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MUKCTI» KOJaHraH kxeH. OJI KOCITOPHIH TapanblHAH PETTEYTe KEJETIH JKOHE OHIMHIH HapbhIKTa
HOTWKEIN OTKI31Ty TeTIKTePiHIH )KUBIHTHIFBIH KYPailibl.

Bocekere KaOIMeTTLMIKTI apTThIpyJa MapKETHHITIK OJKYWEHI  OKeTUIHIpynmiH Tarbl  Oip
MaHBI3ABUIBIFBl - OHBIH HApbIKKA KaHAall ©HIM KEpeKTIiriH aHbIKTayJa, CYpaHBIC TMEH YCHIHBICTHIH
Terne-TeHIIriH Oaranayna kepinemi. OCBl )KepAeH MapKETUHITIK KYHEHIH MaHBI3IbUIBIFBIH OHBIH
Heri3ri QyHKIMsIapbIMEH CUMATTall oTyre 0omIaabl:

- HApBIKTHI KEIICH[I 3epTTey, TalJay *)oHe O0JDKay, TYTHIHYIIBIHBIH HApPBIKTAFbl TaJTFAMbIH
aHBIKTAY;

- KOCIMOPBIHHBIH CHIPTKBI OPTACHIH 3€PTTEY;

- KOCIMOPBIHHBIH O9CEKeIecTepl MEH OJap/IbIH YKCAC OHIMIIEPIH 3ePTTELY;

- ©31HIH MYMKIHJIKTepiH Oaranay;

- MAapKEeTHHITIK )KYWEHIH CTPaTErusiChl MEH TAKTHKAIAPBIH JalbIHAAY;

- TayapJIbIK CascaTThl )KOCIapiiay, cara MEH CYPBINTAIBIMIEI 0acKapy;

- CYpaHBICTHI KAJIBIITACTHIPY JKOHE OTKI3Y/l BIHTAIAHBIPY;

- OHIM/Il 6TKI3Y JKOJIapbl MEH OHBIH CEPBUCIH YHBIMIACTHIPY;

MapKETUHITI 6acKapy *OHEe MapKETHHITIK OaKbUIay.

OHpipicTiH epekienirine OalIaHbBICTRI OHIMHIH 0dcekere KaOUIeTTLIINH —apTThIpyaa
GYHKIUSTAPABIH KE3EKTLTITT MEH YHKACTHIFBIH KAJBIITACTHIPY KEPEK, OJ1 MAPKETHUHTTIK ITHKI JICTl
atananpl. L{UKT HApBIKTBIH TYpiHE, OHIIPICTIH CUIAThIHA, OHIMHIH KACHETTEpiHE >KOHE OTKI3Y
KarmaimapeiHa Toyenmi. Ocbl (yHKIHMSIApABl JKy3ere achlpy KOCINOpBIH OHIMIiHIH Oocekere
KaO1UIeTTUIIrH apTTHIPY OaFbITBIHIAFHI )KYMBICTAP/IbI )KaKCapTyFa bIKIANI €Te/l.

KopeITbiHABUTAN KeJe, a3bIK-TYJIIK HapBIFBIHAAFRI €T OHJILY cajlachl MEMJICKET OaKpuiar
OTBIPAThIH €H MaHBI3bl canaiapAbiH OipiHe >kaTaabl. ET eHIMAepl TYThIHYIIBUIAD YIIIH MaHBI3bI
KOFaphl JKOHE JIe MEMJICKETTIH CTPATETUsIIBIK KOPBIHBIH Oip Oesiri 0ombIn caHanmaabl. Memieker
TapanblHaH OaKpuIay €TTI OHJjey OOWMBIHIIA CTaHAAPTTAp, CAHUTAPJBIK HOpMaiap, KETKI3y >KOHE
TachIMaJIJiay IIBIFBIHAAPHI ece0l apKbUIbI XKYPT13UIill OTBIPY Kepek. bockenecTiri eTe KaTaH, a3bIK-
TYJIK HapBIFBIHAAFbI KOCITIOPBIHIAAP YIIIH MAapKETHHT JKYHECIH €HTI3y ©eTe MaHBI3Nbl. ONTKEeHi
TYPaKThl TYTHIHYIIBLUIAPD MEH SJIEYETTI TYTHIHYIIBUIAPIBI TApTyaa, TayapIblH TaHBIMAJbLUTBIFBIH
apTTHIpy/a, Tayap OpPEHIIH KaJBITACTHIPY/Ia, Tayap bl )KbUDKBITY MEH OTKi3y/1€ MAPKETHHITIH POl
©TE MaHbBI3IbI OOJIBIN TaObLIA IbI.
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KOHKYPEHTOCTIOCOOHOCTH NMPEANPHITHA MSICHONW IPOMBIIIIIEHHOCTH.
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This article discusses the problems of marketing use in activities of the food industry; and there are given the main
directions of enhancing the role of marketing in increasing the competitiveness of the meat industry.

K. Issakova

THE PERSPECTIVES OF INTERNAL BUSINESS PROCESSES

In any organization there exists a common set of core business processes that must exist for the
organization to function properly.
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Every organization needs a sales and marketing function. Even non profits, governments and
hospitals must identify their customers, manage the relationship, and deliver a good or service in
exchange for funds. Once somebody has cash coming in he must account for that cash and
complete his tax return, which means his need accounting.

Next comes his product or service delivery that he collected money for. He has to deliver it and
deliver it well, with quality, or else he won’t get more money from his customers in the future.
Business must hire employees, manage the operation, and finance the ups and downs. And lastly,
he has to have product development to design products for his customers.

So what are the Five Core Processes for Business?

1. Sales & Marketing

2. Accounting & Technology

3. Quality & Product/Service Delivery

4. Management, HR & Finance

5. Product Development

Growth of business introduces new complexities that require more employees and more focus.
The five core processes for business quickly grow to the ten core processes for business. That is,
each of the core small business processes splits into two and now sales and marketing are separate
processes, same with accounting, technology, quality and product delivery.

Ten Core Business Processes (Figure 1):

1. Customer Strategy & Relationships (Marketing)

2. Employee Development & Satisfaction

3. Quality, Process Improvement & Change Management

4. Financial Analysis, Reporting, & Capital Management

5. Management Responsibility

6. Customer Acquisition (Sales)

7. Product Development

8. Product/Service Delivery

9. Accounting Management
10. Technology Management /1/.
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Figure 1. Top Ten Core Business Processes
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As an organization grows even bigger it will add more sub-processes or perhaps additional core
process like supplier management, strategy, or legal & compliance. There are hundreds of sub-
processes that are created and when you get to that point then you are ready for a set of policy and
procedure manuals.

In the internal business process perspective, managers identify the critical internal processes for
which the organization must excel in implementing its strategy. The internal business process
measures should focus on the internal processes that are required to achieve the organization’s
customer and financial objectives. Kaplan and Norton identify three principal internal business
processes.

They are:

1. Innovation processes;

2. Operation processes;

3. Post-service sales processes.

I reviewed the internal business processes in the Group of Companies "Alina". Activity of this
group of companies is the production and sale of building materials such as coatings, paints,
construction mixes, etc. Figure 2 shows interaction pattern of companies in this group.

Alina Management

Management services for all companies

Alina Holding R Alina PRO > Alina Trade
Alina Semey raw materials final goods
Alina D > Alina Chemicals Alina Market
— >

Figure 2. Interaction pattern

Innovation processes

This mainly applies to Alina Holding, Alina Semey, Alina D, Alina PRO, Alina Chemicals.
Objectives for the innovation process include increasing the number of new products, decreasing
the time to develop new products and identifying new markets and customers. In the innovation
process, managers research the needs of customers and then create the products or services that will
meet those needs.

Kaplan and Norton highlight some of the innovation measures they have observed in
organizations using balanced scorecards. They include:

1. Percentage of sales from new products;

2. New product introduction versus competitors’; also new product introduction versus plan;

3. Time to develop next generation of the products;

4. Number of key items in which the company is first or second to the market;

5. Break-even time, being the time from the beginning of product development work until the
product has been introduced and has generated enough profit to pay back the investment originally
made in its development /2/.

Operations process (it is related to «Alina Holding», «Alina Dy, «Alina Proy)

The operations process starts with the receipt of a customer order and finishes with the delivery
of the product. Objectives for the operations process include decreasing process time, increasing
process efficiency, improving process quality anyd decreasing process cost. Historically, the
operations process has been the major focus of most of an organization’s performance measures
have traditionally relied on financial measures such as standard costs, budgets and variance
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analysis. The over-emphasis on financial measures, particularly price and efficiency variances
sometimes motivated dysfunctional actions.

The emergence of the global competitive environment and the need to make customer
satisfaction an overriding priority has resulted in Group of companies ‘Alina’ supplementing their
financial measures with measures of quality, reliability, delivery and those characteristics of their
products and services should incorporate measures of these characteristics in the operation
processes component of the balanced scorecard. These developments have created the need to
focus on measures relating to achieving excellence in terms of time, quality and cost.

Cycle time measures

Delivery performance can focus on cycle measures and supplier delivery performance. Cycle
times can be measured in various ways. Total cycle time measures the length of time required
from the placing of an order by a customer to the delivery of the product or service to the customer.
Manufacturing cycle time measures the time it takes from starting and finishing the production
process. Cycle times should be measured and monitored and trends observed.

The total manufacturing cycle time consists of the sum of processing time, inspection time, wait
time and move time. Only processing time adds value, and the remaining activities are non-value
added activities. The aim is to reduce the time spent on non-value added activities and thus
minimize manufacturing cycle time. A measure of cycle time that has been adopted is
manufacturing cycle efficiency (MCE):

processing time
processin time - inspection time + wait time + move time

MCE —

The MCE measure is particularly important for Alina PRO, Alina Chemicals. With a
computerized manufacturing process, it is possible to report the time taken in each of the above
non-value-added activities. At the operational level, cycle times is measured for each product or
product line, and trends reported. The emphasis should be on continuous improvements and a
shortening of the cycle times.

Quality measures

Besides time, quality measures should also be included in the measures relating to operating
processes. Most organizations now have established quality programmes and use all, or some of the
following process quality measurements:

- Process parts-per-million (PPM) defect rates

- Yields (ratio of good items produced to good items entering the process)

- First-pass yields

- Waste

- Scrap

- Rework

- Returns

- Percentages of processes under statistical process control.

Cost measurement

Kaplan and Norton recommended that activity-based costing should be used to produce cost
measures of the important internal business processes. These costs, together with measurements
relating time and quality should be monitored over time and/or bench-marked with a view to
continuous improvement or process re-engineering.

Post-sales service processes

This final category relating to the internal business process perspective includes warranty and
repair activities, treatment of defects and returns and the process and administration of customer
payments. Increasing quality, increasing efficiency and decreasing process time are also objectives
that apply to the post-sales service. In addition, excellent community relations is an important
strategic objective for ensuring continuing community support to operate manufacturing facilities in
companies where environmental factors are involved. For such companies appropriate
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environmental measures, such as those relating to the safe disposal of waste and by-products,
should be established.

The aim should be to reduce the length of the time between project completion and the final
cash payment by the customer /3/.
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Busnec-nipoieccTep/iin  KYPBUIYBIHBIH MaKCaThl OJNapiblH KapamadbIMIalyblHa MOH Oepy, IIBIFBIHAADPIBI

TOMEHJIETY, CallaHbIH ’KaKCapbUIybl )KOHE TYTHIHYIIbUIAPAbl KAHAFATTaHBIPY OOJBIN TAOBLIA/IBL.
skeksk

Lensto ¢dopMupoBanust OU3HEC-TIPOLIECCOB SIBIAETCS YJYYIICHHE KIIOYEBBIX IIPOLIECCOB B OpraHU3aldN
IIOCPEZICTBOM KOHIIEHTPHPOBAHMS HA MX YIPOIIEHUH, CHIDKCHUH U3/IEPIKEK, YIYULIEHHH KauecTBa U YAOBIICTBOPEHHMS
moTpeOuTenei.

P.JI. Hcazynosa

KOCIMOPBIHJAPIA JOTMCTUKAHBI KOJIAHY ABIH TUIMILTITT

3amaHayu HapBIKTBIK JKaFaaijia KoCIMOPBHIHAAP TYTHIHYIIBUIAPIABIH MYMKIH Ka)KETTUTIKTEPIH
KaHaFaTTaHABIPYFa  TaJIBIHBICBIHAH ONIApIbIH TYTBIHYIIBUIAPFA OaFBITTATYBIH KOPEMI3.
TyThIHYIIBIFA CallaHBIH >KOFAPFbI JICHrell OHBIH KAXKETTUTIKTEPIH KaHAFaTTaHIBIPATHIH Tayap
HEMece KbI3METTE TYTHIHYUIBUIBIK KAaCHUETTEpHiH YiuleciMiHiH OoiybiMeH cumattanansl. Ochl
KacueTTepaiH Oipi Kem JJopexene dp TYpJi omnepanusiap MEH XKYMBICTapMEH OailIaHBICThHI
IIBIFBIHAAPJAH TOYENJI Tayap HeMece KbI3METTiH Oarackl Oomnbim  TaObutagel.  JKaumsl
IIBIFBIHAAPIBIH KBICKAPYBIHA KOCITIOPHIH KBI3METIH/IE, TOKIPUOESCIHE JIOTHCTHKAJIBIK MTPUHITUTITED
MEH KOHIICTIHUSIAPIbI KOJJAAaHY >KOIBIMEH KeTyre Oonaabl. Ajaiia OTaHABIK KOCIOpBIHIApAA
JIOTUCTHKA 63 OETIHIIe KEMIeH Il caja PeTiHAe KbI3MET €Te/Il IeT alTy KUbIH, ce0ebi KocImophIHFa
JIOTMCTUKAHBI )KYprizy OeiimoniM Oenrici3 3aT, OHBI KaJlall ©TKi3y, Kanail )kocrapiay, KaHaai ojic
KOJIIaHy JIETeH CypaKTap TybIHIAWIsI Oy cayaingapibiH op Oipi ©3 OETiHIIEe TaFbila CypakTap
TYFBI3aJbl, Al OCHIHBIH OOpIH AYPHIC KOJJaHOAyhl HAKTHI MOIIMETTEPHAiH OCTiH allmaiibl, SFHU
COHJIBIKTaH HapbIKTaFbl ~ KOCIOM MaMaHJaHFaH  JIOTUCTHKAHBI JKYPri3yMeH alHalbICaThiH
yipIMIOapra OKYTiHy JOypbic 1memiM Oonasisl. JlorHcTHKa WAesIapbl KONTETeH Ka3aKCTaHJIbIK
KOCIMKEpJIep MEH MEHEDKepIIep, KbI3METKEpJIepl YIIIiH MPUHIUITHAIIIBI )KaHa OOJIBIT Keedi.

[uki3zaTThiH OipiHINI KO31HEH OHIIPICTIK, TaChIMAIIAY JKOHE JCTAANABIK 3BEHO Ti30eri apKbLIbI
COHFBl TYTBHIHYIIbIFA KbUUDKM OTBIPBIN, MaTepuajibl aFbIMAAPAbIH KYHBI ©CIIT OTBIPAJBI.
YnpIOpUTaHusiAa KYPri3UIreH 3epTTeylep KOpCEeTKEHAEH, COHFbl TYTBIHYIIBIFA MXETKEH OHIM
KYHbIHBIH 70%-1aH  actaMbl CcakTayMeH, TacbIMalJlayMeH, OpayMeH >KOHE MaTepHualibl
arpIMIAP/IBIH KO3FAIBICKIH KAMTaMaChl3 €TETIH 0acKa Jia onepanusiiapMeH OaiIaHbICThl IBIFBIHAAD
Kypalabl. AJl OCHl JIOTHCTHKAJIBIK IIbIFBIHAApAB 100% gen amaTeiH 00JICaK, OHBIH Op
KYpayIIbICHIHBIH YJIECTEPIH KeJeci CypeTTe aKpiH Kopyre Oonansl (1-cyper) [1].

Matepuanapl arbIMIapAbl OackapyAa JIOTUCTUKAJIBIK TOCUIAl KOJAAHYABIH SKOHOMMKAIIBIK
OCepiHiH 0acThl KOCBUIFBIIITAPBIH KapacTBIPBIN OTEHiK. OHIpiC XoHE alfHaIbIM caslalapblHAA
JIOTUCTUKAHBI KOJJaHy KeJleciied MYMKIHIIKTEp Oepelli: MaTepHasibl aFbIMIap KO3FaJbICHIHBIH
OYKIJT JKOJIBIHOAFbl KOpJapAbl TOMEHJIETY; JIOTUCTHKAIBIK Ti30eK OOHBIHAAFBl Tayapiap
KO3FaJIbICHIHBIH YaKbITBIH KBICKApPTYy; TachbIMajijay IIBIFBIHIAPBIH TOMEHIETY; KOJ €HOEriHiH
HIBIFBIHJIAPBIH XKOHE JKYK ONepalisuIapbIHbIH COMKeC MIBIFBIHAAPBIH KBICKAPTY [2, 63 6.].



