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Accounting outsourcing: risks and benefits

Accounting outsourcing becomes relevant today. In the current competitive environment of business, some
companies accounting outsourcing was an opportunity to reduce the cost of maintaining the state of accountants,
for others — an effective way to improve and optimize the process of accounting. Outsourcing — is the transfer
of the management functions to a third-party organization or companies. Outsourcing bookkeeping services
involves transmission of bookkeeping specialized companies that perform bookkeeping dozen organizations,
reporting to public authorities, payroll, and perform many other extras. In Kazakhstan (especially in Almaty)
outsourcing accounting or payroll is becoming increasingly popular. Qualified accountants in Almaty, with
extensive practical experience, not so much, and training young professionals takes time. In this regard, many
entrepreneurs have recourse to come accountants that generates risks of incurring losses in the form of penalties,
due to their non-prescribed in the contract liability. Thus, accounting outsourcing is a good option in terms of
price / quality. It may include outsourcing accounting or payroll and bookkeeping enterprise.
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H.A Tosma
Byxrarepiiik ayTCOPCHHI: TOYeKeJALTIKTEP MeH apTHIKIIbLIBIKTAPbI

Byxranreprnik ecenreri ayTCOpCHHI Kasipri ke3ue e3eKTi Oonbln caHananbl. Kaszipri yakpITTa OW3HECTIH
OocekernecTiri Oip KOCIMOPBIHIAP VINIH OyXraJTepiiK €CenTeri ayTCOPCHHI IITATTarbl OyXraiTepyiep YIIiH
TOJICHEHTIH eHOEK aKbl LIBIFbIHIAPbIH TOMEHIETYre MYMKIHIIKTEp Oepce, an Oacka yilbIMaap ecen MpoleciH
JKaKcapTy MEH OHTaMIaHIBIPYIbIH HETI3ri TOCii OOJNBIN caHajdaabl. AyTCOPCHHI — OyJl YHBIMHBIH Oackapy
ypaicinig Oenrini 0ip Geutirin 6acka yiibIMaap MeH KoMnaHusuiapra Oepyni Oinaipeni. Byxranarepiik Kpl3meTTeri
AyTCOPCHUHT JCTCHIMI3 OyXTranTepllik eCenTi )Kypri3yai OipHelie YHbIMHBIH OyXTraaTepiliK eCell )KYMbICHIH apHalbl
MaMaHJIaHIbIPbUIFaH KoMITaHusuapra oepyui Oinnipeni. Kaszakcranaa (conblH imrinae Anmarbiaa) Oyxranrepiik
ecer 1eH eHOeKaKbl eCeOiH/IeT] ay TCOPCHHT KYH CaHall CypaHbICKa He OOJBII KeJle i, AJIMAaThIIa XKOFaphl KOCITTIK
JeHreiaeri Oyxraurepiep eTe a3, al )kac MaMaHJap/bl KaliTa OKbITY OipHele yakbslT Mep3iMiH anaapl. CoraH
0aliTaHBICTBI KOIITETCH KOCIMKepIIep Kein ICTeUTIH OyXraiaTepiep/iH KbI3METIHEH JKYTIHE/Il, all OJ1 63 allfblHa
YJIKEH TOyEeKeIIUTIKKe, SIFHY allbINITyiiiap MeH eciMIepAiH naiina 6omybiHa okenryi MyMkiH. CoraH OaillaHbICTb
OyXrajTepiiK eCenTeri ayTCOpCUHT Oara MEH cara apachlH/IaFbl KAThIHACTBIH €H YThIMIbI OaaMachl OOJIBII ca-
Hanaapl. O e3iHe Oyxrantepiik ecenTeri HemMece eHOEK aKbIHBI €CenTey/eri ayTCOPCHHITI Oiniperin Oorca,
COHBIMCH Karap YHbIMHBIH TyTacTail OyXraaTepiiik eceOiH xyprisyai Ounaipesi.

Tyitin ce30ep: ayTCOpCUHT, OyXraiaTepllik ecel, TeKcepic, maiaanap ayTCOPCHHT, 1IIKi ay/IuT.

H.A. ToBma
Byxraarepckuii ayTCOPCUHI: PUCKHU U BBITObI

AyTCOpCHHT OyXTralTepCcKOro y4eTa CTAHOBUTCS aKTyaIbHBIM Ha CCTOAHSIIHMUI IeHb. B HBIHEIHUX YCIIOBH-
SIX KOHKYPEHIIMU OU3Heca, VISl OMHUX MPEANPUATHI OyXraaTepCKuii ayTCOPCUHT CTal BO3MOXKHOCTHIO CHU3HUTh
3aTpaThl HA COZICPIKAHHUE IITaTa OyXraaTepoB, Ui ApYruX — 3G (EKTHBHBIM CIIOCOOOM YITyUIIATh U ONTHMH3H-
poBaTh caM mporecc yuéra. AyTCOPCHHT — 3TO Iepeada yacTi GYHKIHUH [0 yIpaBiIeHHUIO OpraHu3anuei cTo-
POHHUM CIICHUATINCTAM MM KOMITAaHUSAM. AYTCOPCHHT OyXTaaTepCKHUX yCIyT MPEANoIaraeT nepeiady BeACHUs
OyXranTepuu CHelUaaIn3upOBAHHBIM KOMITAHUSM, KOTOPbIE OCYIIECTBISIOT BeleHne OyXydeTa JeCSITKOB opra-
HH3ALHH, COCTABICHUE OTYCTHOCTH [UISl TOCYAapPCTBEHHBIX OPraHOB, pacduer 3apabOTHOM IUIATHI M BBITONHSIIOT
MHOXECTBO JIPYTHX JOMONHUTENBHBIX yeiayr. B Kasaxcrane (0cOOEHHO B AIMAThI) ayTCOPCUHT OyXTalTePCKOrO
ydeTa WM pacyera 3apa0OTHOM IiaThl CTAHOBHUTCS Bce Oosiee BOoCTpeOOBaHHBIM. KBanupuimpoBaHHbIX OyX-
raaTepoB B AJMarthl, ¢ OONBIIUM MPAKTHYSCKUM OIMBITOM HE TaK MHOTO, a 00y4eHHE MOJIOBIX CIEIHATHCTOB
3aHUMaeT BpeMst. B CBsI3H ¢ 9THM, MHOTHE PESANPUHAMATEIIH TPUOCTAOT K YCIIyTraM IIPUXO/SIIHIX OyXTaaTepos,
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YTO TIOPOXKJAET PUCKU MOHECTH YOBITKU B BHJE IITPAQHBIX CAaHKUUH, BBUAY HE MPOIMCAHHONW B JOTOBOPE MX
MarepuabHONW OTBETCTBEHHOCTH. TakuM 00pa3oM, OyXraiaTepcKuid ayTCOPCHHT SIBJISETCS XOPOIIMM BapUaHTOM
10 COOTHOLIECHHIO IIeHa/KauecTBO. OH MOXET BKIIIOYATh B c€0s1 KaK ayTCOPCHHT OyXTaJITepCKOTO ydeTa Wil pac-
yeTa 3apIuiaThl, TaKk U BeJeHHE OyXTraJlTepUH BCETro MPEANPHITHS.

Kniouesvie cnosa: aytcopcuHr, OyXranrtepckuil y4eT, KOHTPOJIb, BBITO/bI OT ayTCOPCUHTA, BHYTPEHHHH ay-

JUT.

Introduction

Accounting outsourcing — (from English
outsourcing) is one of ways accounting ensuring
functions of the account and the reporting at the
enterprise for which according to the legislation of
Kazakhstan the director bears full responsibility.

Forms of cooperation can be the most different,
beginning from formation of «the zero reporting»
and before regular cooperation on a daily basis.
In the Kazakhstan practice many companies
resort to accounting outsourcing as to the only
way of decrease in expenses, increases of overall
performance and redistribution of resources.

Outsourcing services successfully carrying
out in the West find today the consumer and in
Kazakhstan.

And if quite recently representations of
the foreign companies and joint ventures were
consumers of such services in our country
generally, now usual Kazakhstan firms even more
often resort to services of outsourcers. Everything
speaks quite simply: increasing on a consumer
commodity market, the competition demands works
or services from subjects of business of growth of
production efficiency and reduction of expenses.
In many respects the outsourcing, allowing to give
part of productions in «others charge» helps to
solve this problem. And though, many Kazakhstan
organizations while only look narrowly today at
it, to a relatively young type of service, small and
medium business already actively uses outsourcers
in respect of information technologies, financial and
personnel outsourcing.

The sense of outsourcing is reduced to the
following: concentrate all resources on that kind
of activity which is the basic for your organization,
and transfer other supporting or accompanying
functions to the professional partner [1].

Differently for successful business it isn’t
so obligatory, to carry out all non-core functions
connected with a primary activity of the organization,
or with management of the company, the personnel,
it is possible to assign conducting these processes
and to the specialized organization.

Thus, outsourcing is understood as transfer on a
contractual basis of non-core functions of the subject
to the external performers specializing in concrete
area and possessing knowledge, experience, a
hardware.

Let’s note that the firm assuming «others»
functions is called outsourcing, or the outsourcer
[2].

Becoming the consumer of outsourcing services,
the organization customer has an opportunity to
concentrate on the main business as the outsourcing
contract as we noted, consists on non-core activities
of the organization. Transfer of part of works allows
toreduce expenses as often services of the outsourcer
cost cheaper much more, than the maintenance of
own personnel by outsourcing.

Between the organization customer and the
outsourcing organization the civil contract which
subject is providing service or work performance is
signed.

Activity of the small innovative enterprises
is carried out in the conditions of the uncertainty
caused by influence of a set of various factors and
leading to emergence of various risks. Influence of
these risks needs to be considered when forming
accounting information system and system of
accounting control in the university innovative
environment in the conditions of accounting
outsourcing. Realization of all this is possible only
in the presence of effective system of accounting
and the control, MIP developed in the course of
interaction and the outsourcer. Now for successful
ensuring development of activity of the small
innovative enterprises it is obviously not enough
similar development [3].

Aspractice shows, behind activity of participants
of the university innovative environment it is
necessary to exercise continuous accounting
control. Lack of methodical development on
implementation of accounting control of activity
of the small innovative enterprises functioning on
the basis of national research universities, caused a
choice of a subject of dissertation work.

Thus, improvement and effective realization of
accounting outsourcing and control of innovative
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activity in the university innovative environment is
rather complex and important problem that testifies
to relevance of a subject of work as in scientific, and
on the practical level.

Establishing a research gap. But these
researches practically don’t touch on an issue of the
organization and conducting accounting outsourcing
of innovative activity in the university innovative
environment.

Methodological approaches of providing a
continuity of activity of the enterprises existing
nowadays and management of possible risks contain
works. I.T. Balabanov, I.A. Blanka, M. V. Gracheva,
R. Kantilyon, M. G. Lapusta, L.N. Tepman,
B.A.Rayzberg, N. V. Hokhlova, V. V. Tcherkasov,
etc. In works of the specified researchers features
of the accounting of accounting risks of the parties
aren’t reflected at implementation of accounting
outsourcing in the conditions of innovative activity.

The essential contribution to development and
improvement of instruments of control is brought
by works of a number of foreign and Russian
authors among which it is necessary to mark out
X. Anderson, E.A. Ahrens, V. V. Burtsev, S. M.
Bychkova, R. Dodge, J. Lobbeka, L.G. Makarova,
G. V. Maksimova, J. Robertson, L.V. Sotnikova,
Accusative Suyts, etc. However above-mentioned
authors didn’t pay in the works due attention to
features of the organization of accounting control
of innovative activity in the university environment.

Stating the purpose. Insufficient readiness
of theoretical and practical aspects on the stated
questions, and also relevance and the practical
importance of the solution of problems of the
organization of accounting outsourcing of innovative
activity in the university innovative environment
defined differences of the performed work on the
contents, the purpose and research problems.

Research objective — development of a
complex of theoretical and methodical provisions
on accounting outsourcing of the small innovative
enterprises providing a continuity of their activity in
the university innovative environment.

For achievement of a goal of research the
following tasks are defined:

- to reveal and theoretically to prove features of
conducting accounting outsourcing of innovative
activity in the university innovative environment;

- to develop model of accounting outsourcing
of innovative activity in the university innovative
environment for achievement of a continuity of
innovative activity;

- to create a complex of approaches to conducting
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accounting outsourcing of innovative activity in
the university innovative environment taking into
account the revealed risks;

- to develop a technique of control of activity
of the small innovative enterprises in the conditions
of the accounting outsourcing, directed on increase
of efficiency and a continuity of innovative activity.

Object of research is accounting outsourcing
in the small innovative enterprises entering into an
innovative belt of national research universities.

As it was already noted, until recently the foreign
organizations working in Kazakhstan, and also
joint ventures resorted to accounting outsourcing
generally. It is rather a compulsory measure, after
all the foreign businessmen working in Kazakhstan,
not always well are guided in all subtleties of the
Kazakhstan legislation in this connection, and resort
to services of outsourcing firms. However now
more and more and the Kazakhstan businessmen
use accounting outsourcing which offers services
in restoration, conducting accounting and tax
accounting, optimization tax payments, drawing
up the intermediate and annual reporting, and also
business management with tax authorities. Uses
instead of own staff of financial service of services
of the third-party specialized organization, doesn’t
contradict standards of the accounting legislation.

Outsourcing of accounts department is opportu-
nity to entrust the accounting of all financial ques-
tions of the third-party organization or to the private
expert.

Usually in the staff of the organization customer
there is an accountant, it keeps primary registration
documentation which then is transferred to the
outsourcing organization (specialist accountant)
for reflection of economic operations in accounting
and tax accounting and drawing up and reporting
delivery. Let’s note that to transfer documents
daily, especially if the organization is in other city,
is inexpedient. In most cases every day copies of
documents (or e-mail) are faxed only, and at the
end of the month originals of primary accounting
documents are delivered. Besides, for example, once
a week the customer of services forms a package
of primary documentation and transfers him with
the courier to the outsourcer. On the contrary,
if the number of primary documents in firm is
rather great, and to transfer them somehow to the
organization — the outsourcer it isn’t possible, in this
case specialists of the outsourcing company several
times a week can come to firm — the customer and
to work there, in the current mode.

For rendering services in conducting accounting,
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to drawing up financial (accounting) statements the
contract of paid rendering services is signed.

Let’s note that it is necessary to state in the
contract accurately to an obligation of the parties,
to establish terms of implementation of obligations,
and especially accurately to differentiate
responsibility of the organization — the customer
and the outsourcer for performance of these or those
operations on conducting accounting.

Depending on organization kinds of activity,
from number of economic operations made by the
organization (or number of primary registration
documents), from the automated system of
processing of documents used by the organization
and so on there is a cost of services in conducting
accounting and tax accounting.

Thus it isn’t necessary to forget and that in the
outsourcing company services arerendered by highly
qualified specialists in accounting and the taxation
therefore at the customer the risk of abnormality
of reflections of operations in accounting and
reporting distortions decreases, also the probability
of incorrect calculation of tax payments respectively
decreases. When outsourcing it isn’t necessary
to equip workplaces, to get the special software,
literature and to increase qualification of employees
of financial service. Besides reduction of expenses.

Results of research

1. It is established that certain registration and
reporting information is necessary for internal
and external participants of innovative activity for
adoption of administrative decisions at all stages
of innovative process in the university innovative
environment. Its contents is defined by the specific
information needs of each user following from that
role which they play in innovative process. Ultimate
goal of the main participant of innovative activity
— university — is commercialization of results of
innovative activity of MIP executed at the expense
of grants and attracted funds from investors. It gives
the chance to universities to receive additional
sources of the income at the expense of commercial
use of results of research and development in works
with the private companies.

Therefore information on efficiency of use of
provided MIP of resources of university, on nature
of use of target budgetary funds, on attraction of
funds from investors, etc. besides is necessary for
university, the university can act as the guarantor
of validity of the investments provided by MIP by
external participants of innovative activity.

The conducted research showed that, considering
difficult nature of interaction between internal and
external participants of innovative activity, it is
necessary to create the uniform information system
adequately reflecting a course of innovative activity
and forming the basis for adoption of reasonable
and safe investment and other decisions by all
participants of innovative group in the university
innovative environment.

2. It is proved that documentary systematized
information in the conditions of accounting
outsourcing has to be formed on wasps-pove of
the approach considering risks of activity of the
outsourcer and the small innovative enterprises.

Itis defined that the system of the organization of
accounting at the small innovative enterprises is in
many respects similar to system of the organization
of accounting on any other subject of economic
activity, but in view of specifics has the features.

It is revealed that in view of existence of area
of the interconnected risks, risks of MIP and the
outsourcer need to be considered in their set and in
interrelation. Thus a main objective — a continuity of
innovative activity of MIP, it is possible to provide
only at normal functioning of both enterprises at the
same time, and MIP and the outsourcer. The revealed
sets of risks caused by interaction of MIP and the
outsourcer (from the point of view of everyone), are
presented in figures 5 and 6.

Risks of activity of the outsourcer in the
university innovative environment, caused by
interaction with MIP

-1+1

The risks connected with non-compliance
by the customer of terms of the contract Risks,
connected with information leakage and loss of
its confidentiality the Risks connected with loss
of business reputation Risks, connected with
untimely granting by the customer of information
and documents the Risks connected with loss of
documents because of the bad organization of
document flow

From all methods of an assessment of size of
risks the most acceptable in this case is the method
of quality standard which allows to trace, whether
there corresponds a risk level admissible, and to
reveal a dangerous risk level for timely decision-
making on providing a continuity of activity, it
possibly to Realize by means of procedure of
monitoring of risk.

Feature of this type of service is that, definition
of a level of quality of services, requires time.
Happens so that responsibility for the violations
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connected with maintaining accounting and tax
accounts, comes for the organization earlier, than
that will be able to estimate professionalism of
the attracted company. For minimization of such
risks, not round Feature of this type of service is
that, definition of a level of quality of services,
requires time. Happens so that responsibility for the
violations connected with maintaining accounting
and tax accounts, comes for the organization earlier,
than that will be able to estimate professionalism
of the attracted company. For minimization of
such risks, it is necessary to receive a maximum
of information on potential service provider to the
conclusion of the contract.

Careful study of contractual provisions, for
the purpose of accurate definition of structure of
functions transferred on outsourcing, mechanisms of
their realization, an exception of the risks connected
with their various interpretation and responsibility
will help to avoid misunderstanding.

3. Offers on relationship on formation of terms
of the contract of the outsourcer and the small
innovative enterprise and documentation set to
this contract are developed; project of accounting
policies.

Basis of this relationship is the contract of
accounting outsourcing in which it is recommended
toreflectall essential conditions influencing decrease
or avoidance of risks, distribution of risks between
participants of the agreement that, in turn, influences
a continuity of activity of each of participants of the
relations of accounting outsourcing.

It is established that at the conclusion of the
contract of accounting outsourcing, the parties
need to differentiate unambiguously functions
among themselves, to distribute duties on drawing
up and processing of primary documents, and also
to determine a way of an exchange by documents,
information, etc. The chosen administrative
decisions also are fixed as terms of the contract
of rendering accounting services. Integral part of
the contract are appendices in which for ensuring
transparency of formation ofinformation, calculation
of cost of services for the period upon the executed
amount of works, etc. is described, for example.
To the contract for rendering accounting services it
is necessary to make documentation set: the act of
movement of primary registration documentation,
the price-list of accounting services, calculation of
advance payment, the act of the rendered services,
the agreement on confidentiality, etc.

Distinctive characteristics of these documents
are:
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- assignment of a duty of conducting accounting
on the specialized (outsourcing) organization;

- questions of creation, transfer and storage of
primary documents, reports and otherdocumentation.
For this purpose the author developed the document
flow schedule, the delivery-acceptance certificate of
primary and other documents, an order and periods
of storage of documents;

- features of maintaining the accounting of
innovative activity, and also property and the
obligations connected with it, including costs of
research and development (according to the offered
author working book of accounts);

- safety of information that is provided with the
agreement on the confidentiality, the offered author;

- inventory and the control which is carried out
by the outsourcer. Their implementation is regulated
by the developed author the standard schedule of
carrying out checks, the report of the controler, and
also provisions of the order on accounting policies
about the inventory which is carried out by the
outsourcer.

It is proved that the offered set of documents
helps to reduce accounting risks and at the same
time serves for formation of reliable information
about MIP activity in the university innovative
environment for various groups of users, and will
promote development of more correct administrative
decisions by all participants of the innovative
process, using this information.

4. The technique of accounting control of
activity of the small innovative enterprise in the
conditions of accounting autsor-sipga, allowing
to provide necessary conditions of a continuity
of innovative activity in the university innovative
environment is offered.

It is defined that the monitoring system of the
small innovative enterprise is a set of organizational
measures, techniques and the procedures used by
the outsourcer and the management of MIP as
means for ordered and effective conducting financial
and economic activity, providing a continuity of
activity of MIP, ensuring safety of assets, target
use of means of funds and other investors, timely
detection and prevention of mistakes and risks, and
also to development of measures for management of
formation of reliable registration information and the
reporting and improvement of this monitoring system.

Formation of the monitoring system obligatory
for conducting accounting at the small innovative
enterprise (SIE) in the university innovative
environment in the conditions of accounting
outsourcing. The basis for formation of elements
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of the MIP monitoring system are: outsourcing
contract, accounting policies of MIP and agreement
on confidentiality of the parties.

The offered MIP monitoring system provides a
continuity of its innovative activity. Realization of
procedure of monitoring of risk has to be for this
purpose provided. Operations of this procedure
have to be the following:

- definition of participants and also as it is
frequent, in what order they watch existence and size
of the risks accompanying activity, and also in what
look to whom and to what terms this information
has to be presented;

- what changes and whom it is necessary to
bring in process of maintaining the account and
in the monitoring system for decrease in negative
impact of arising risks.

The specified operations are recommended to be
fixed in the offered Situation on accounting control
of the small innovative enterprise.

The MIP monitoring system has to be effective
that is confirmed by observance of the corresponding
criteria. It is established that externally system
effectiveness of control of MIP is shown in lack
of claims of supervisory authorities, such as tax
authorities, social funds, etc. while off-budget funds
of assistance and private investors continue MIP
financing from a stage to a stage. As showed results
of research, a condition of innovative activity of MIP
as change therefore also the monitoring system has to
change respectively, otherwise, it can not correspond
at some instant to time to shown criteria of efficiency.

Therefore, from our point of view, construction
and MIP monitoring system functioning in the
conditions of accounting outsourcing has to assume
its continuous improvement.

The conclusion of the contract of accounting
outsourcing is the initial stage when forming the
offered MIP monitoring system and developing
procedures of control which will be applied
subsequently at its implementation.

The offered MIP monitoring system provides a
continuity of its innovative activity. Realization of
procedure of monitoring of risk has to be for this
purpose provided. Operations of this procedure
have to be the following:

- definition of participants and also as it is
frequent, in what order they watch existence and size
of the risks accompanying activity, and also in what
look to whom and to what terms this information
has to be presented;

- what changes and whom it is necessary to
bring in process of maintaining the account and
in the monitoring system for decrease in negative
impact of arising risks.

The specified operations are recommended to be
fixed in the offered Situation on accounting control
of the small innovative enterprise.

The MIP monitoring system has to be effective
that is confirmed by observance of the corresponding
criteria. It is established that externally system
effectiveness of control of MIP is shown in lack
of claims of supervisory authorities, such as tax
authorities, social funds, etc. while off-budget funds
of assistance and private investors continue MIP
financing from a stage to a stage. As showed results
of research, a condition of innovative activity of
MIP as change therefore also the monitoring system
has to change respectively, otherwise, it can not
correspond at some instant to time to shown criteria
of efficiency.

The offered technique of creation of the
monitoring system of MYLAE provides system
effectiveness of the account in the conditions of
accounting outsourcing. On the basis of the carried-
out actions correcting decisions on the monitoring
system improvement which implementation
happens in the form of feedback on any of stages
of this technique are made. It allows to improve
constantly the available monitoring system of
MYLAE and to provide a continuity of innovative
activity.
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