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B maHHOW cTaThe paccMaTpUBAIOTCS CHUCTEMBI MeHemkMeHTa kadecTBa: ISO cepum 9000. IlpemmosxeHsl myTH
BHesipeHust CucTeMbl MEHEDKMEHTa KadecTBa B npeanpustusx Pecnyonuku Kazaxcran.

sksksk

This article describes the Quality Management System: ISO 9000. The ways of implementing the Quality
Management System in the Republic of Kazakhstan enterprises.

R. Doszhan

FRAMEWORK OF RISK MANAGEMENT IN THE COMPANIES

Under the conditions of dynamically developing business environment, proper risk management
of company is becoming one the most important areas of corporate governance.

All enterprises are faced with uncertainty, and task of management is to decide the level of
uncertainty with which organization it is ready to accept in an effort to increase benefits for
stakeholders. Uncertainty, on the one hand, is fraught with risk, on the other hand, opens up the
possibility, therefore, it may lead to a reduction as well as increase benefits. Risk management
enables management to operate effectively in conditions of uncertainty and related risks and
opportunities by increasing the potential for growth of enterprise value.

Aims to identify risk events that may affect enterprise and management related to these events,
risk and control in order not to allow exceeded acceptable threshold of risk, and provide reasonable
assurance goals.

Approximate list of risk that need to be considered when planning the company's revenues are
as follows:

Credit risk - the risk of loss arising the partial or complete insolvency of the borrower.

Currency risk - the risk associated with a change in the exchange rate the national currency
exchange rate to another country. This type of risk arises at investments into foreign financial assets
and subsequent conversion of foreign currency into national currency of the investor.

Liquidity risk - the risk which related to sales available financial assets. This type of risk means
impossibility quick implementation of the asset without significantly reducing cost.

Solvency risk - the risk caused by the fact that due to adverse external circumstances of, the
company have problems with repayment of debt. It is known that between risk and return exists a
direct link - increasing the required yield need to to take into account the possibility of increasing
losses.

Operational risk - the risk associated with the activities of staff at the financial institution.

Transactional risk - associated with mistakes in the performance of the company's personnel
transactional operations, errors in the accounting company mistakes calculations;

The risk of operational control - the kind of operational risk, in which personnel of the company
exceeds the selected limits, performs dishonest transaction commits an intentional fraud;

Risk of systems - operational risk software failure during current operations, errors in the
methodology of work, refuse of telecommunications systems.

Inflation risk - the risk associated with the macroeconomic situation in the country. With
increasing inflation, there is a risk that the real income institutional investor may decrease due to the
high inflation rate, although the progress may be obtained from the gross profit.

Thus, enterprise risk management is a continuing process, which covers all aspects of its
activity. It be performed by officials at all levels. Risk management is used in developing and
strategy formation and is used across the enterprise, at each level and in each structural unit and
includes an analysis of corporate risk portfolio. Risk management focuses at identifying events that
may affect the business and risk management in a way that they do not exceed the readiness of the
organization to take risks.
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It gives the management an reasonable guarantee the company achieving the goals and targets
related to the attainment of to one or several crosscutting categories of assessment.

At the present stage in the risk management analysis of everything that could damage business
enterprise. Based on the mission or vision of the enterprise, managers establish strategic objectives,
business strategy choose and determine corresponding to them tactical targets of activity.

Risks can be divided into four categories based on the primary objectives of the enterprise:

- strategic (high-level correlated with the mission / vision of the organization)

- operational (effective and efficient use of resources),

- In the field of reporting (of confidence)

- law compliance (compliance with applicable laws and regulations).

That is, risk management covers all fields of activity full enterprises. Risk management is an
integral part of strategic, financial, project and operational management. Knowledge of risk
management is an integral part of decision-making at all levels.

In conditions of different internal and external risk factors may use different ways to reduce the
risk that affect various aspects of of the business.

Risk management methods can be divided the following groups:

Methods of risk aversion assumes the following:

- the desire to work only with reliable, trusted partners;

- refusing to participate in projects whose effectiveness in doubt;

- Avoiding venture projects;

- risk insurance, basic method of reducing the risk, insurance, probable losses;

- Search for guarantors, thus finding guarantors (various funds government agencies,
businesses), as well as for insurance, the goal is to transfer risk upon any third person.

- firing the incompetent employees.

Methods used to localize the risks rarely cases when it is possible to clearly identify risks and
the sources of their origin. Selecting the economically the most dangerous stages or areas of
activity, you can make them more controllable and reduce risk. They are:

- Creation high technology ventures for (risky) projects. The risky part of the project located in
the subsidiary, while retaining the ability to use scientific and technical capacity of the parent
company;

- the establishment of special departments (with a separate balance sheet) to carry out venture
projects;

- signing contracts on joint venture projects for implementation.

Methods of risk diversification is to allocate the total risk and are divided into:

- allocation of responsibilities between the project and the responsibilities of each party, and this
is legally fixed in agreements. There should not be operations or activities indoubt company;

- diversification of activities, diversification of products or services, a focus on different social
groups of consumers;

Diversification of sales and supply, ie work simultaneously in several markets, when the losses
in one market can be compensated by successes in other markets,

- Diversification of investments ie investments in several small projects than the realization of a
major investment project which requires engage all resources and reserves of the company.

- risk sharing in time, ie need to distribute the risk and fix in time for the project.

Methods of risk compensation connected with the creation of mechanisms to prevent danger
and include the following measures:

- Strategic planning of activities may withdraw much of the uncertainty, can predict the
emergence of bottlenecks in project implementation, to identify sources of risks in advance and
develop a compensatory measures, plan for using reserves;

- forecasting of the external environment, ie a periodic the development of of development
scenarios and evaluation of project participants;

- monitoring of socio-economic and regulatory environment involves monitoring the current
information about the relevant processes.
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- establishing a system similar to insurance reserves, but concentrated within the enterprise. At
the enterprise are created the insurance reserves of raw materials, parts, reserves of cash, plans of
their use in crisis situations.

- staff training and its coaching.

The importance of risk management firstly, is the ability to predict, to some extent an offensive
risk event, secondly, in advance, to take necessary measures to reduce the size of possible adverse
effects. In order to manage risk, it is necessary to have quantitative assessment, ie be able to
measures probability of adverse events and the the losses of accompany.

Hence, we must pay more attention to the development enterprise managing risk identification
and processing, and full integration into a risk management system companies.
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skeksk

Kes-kenreH KocimopblH YIIIH Toyekenaepai Oackapy MaHbI3IbI Macene Oousbll TaObuiansl. KocimopeiHmapnaa
TOYCKEIICPAiIH Keleci Typiaepi TYbIHIaybl MYMKIH:  BaIIOTAIBIK, HECHENIK, OTIMAUIIK TOyEKeli, TeieM KaObUICTiHIH
TOYEKeNi, aFbIMAAFbl TOYEKeJJep JXOHe Tarbl Oackajapbl. COHBIMEH Karap Makaiaja ToyeKesJepli 0acKapyablH
OipHere Tociaepi KeNTipiIreH.

skesksk

Jlns mo60it opraHm3anuy yrpaBiIeHHs] pUCKaMHU SIBIISIETCS BaKHEHeH 3anadeit. [Ipeanpustus MOTyT CTOIKHYTHCS
CIEIYIOUIMIMHA BUJAMU PUCKOB: BANIOTHBIN, KPEAWTHBINA, PHCK JHUKBHAHOCTH, PHUCK IUIATEKECIIOCOOHOCTH,
OIIEpallMOHHBIN U T.JA. Takke B CTaTbe IPUBEIEHBI HECKOIbKO METO/bI YIIPABJICHUS PUCKAMU IPEAIIPUATHUS.

D.I. Danabayeva, R.1. Danabayeva

DEVELOPMENT OF INNOVATION MANAGEMENT IN KAZAKHSTAN ECONOMY

In the practice of innovations’ implementation several types of models are used for describing
the internal structure of the innovation process.

Innovative circuit is the simplest model of the innovation process which isthe result ofa
logical partition ofthe whole processinto separate functional or structural parts and
stages (Figure 1).

According to this model, the innovation starts with the basic analysis and finishes in the field of
marketing and sales, respectively, in the field of consumptive use. In accordance with its
interpretation, in the major research centers new knowledge generates ideas, and also automatically
and consistently forms a new products and processes. According to this model, new scientific
knowledge should automatically lead to the economic growth.

The advantage of the model is its simplicity, and its disadvantage is that it leaves out the
complex connections between the individual links in the feedback mechanism chain, does not
address the ideas that appear outside of the research department, as well as environmental
conditions. The initial phase of innovative economy’s building is the creation of the National
Innovation System (NIS). Its formation obviously is individual for each country, and
determined by socio-economic relations. However, in each concrete case separate approaches and
tools that proved their effectiveness can be used. Analysis of the innovative management, in both
developed and developing countries, has identified key patterns of NIS establishing and developing.



