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The analysis of existing system of strategic management
of JSC “Kazakhtelekom”

Transformational processes in economy demanded formation of new approaches to management process. One of the
most important directions of modern management is formation of an effective enterprise management system. The
existing earlier steady enterprise management system which has received the basis and being part administratively -
command economy, though I comprised the wide saved up useful experience, I showed quite natural discrepancy to
new forms of the managing which has arisen owing to transition to the market. Economic impracticality of the domestic
enterprises to market conditions, isolation of their development, inability to work within the competition interfere with
introduction of market mechanisms. From there is a need for the enterprise management system creation, to meeting
requirements of market economy.
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A. BonaTKpI3bl
AK «Ka3zakresekom» Ka3ipri ctpaTerusiibik dackapy sKyiiecinin anaausi

DKOHOMUKAAFel TPAHCHOPMAIMSIBIK TpouecTep Oackapy YAEpiciHiH jkaHa omicTepiH Tamam erTi. KocimopbHusl
THiMII Oackapy JKYHeciH Kypy Kas3ipri MEHEPKMEHTTIH €H MaHBI3Ibl OarbITTapbIHBIH Oipi  OONBIN TaOBLIAIBL.
BypbiH KOMIaHBUTFaH KOCIIOPBIHABI OacKapyablH TO3IMII XKyHeci, mainansl ToXIpHOSHI )KUHAKTACA 1d, HAPBIKTHIK
JKOHOMHKaFa Ty OapbIChIH/IA Maiijia OOJFaH MIAPyallbUIBIK XKYPri3ymiH jKaHA HbICAHIapbIHA cail 6olla aaMajibl.
OTaHOBIK KOCIMOPBIHHBIH HApbHIK MIApPTTapblHA YKOHOMHUKAIIBIK HMKEMCI3/iri, JaMyBIHBIH OKIIAYJIBIFbl, OJCEKEHIH
MIETiH/IE KYMBIC iCTel aMaybl HapBIKTHIK TETIKTiH €HTi31TyiHe Keaepri skacaipl. OcbiFaH OaiIaHBICTHI KOCITIOPBIHABI
OacKapyIbIH HAPBIKTHIK YKOHOMUKAHBIH TaJlaNTapblHa jKayar OepeTiH )KYHeciH KYpy KaKeTTirl TybIHAANIbL.

Tyiiin co30ep: cTpaTerusiyIblK 6acKapy, TeIeKOMMYHHUKAIMSIIAD, KICITTIOPBIHBI OacKapy.

A. bonaT-KbI3bl
AHaJM3 cylecTBYIoLei cucreMbl cTpaTternueckoro ynpasienus AO «Kazaxreaekom»

TpanchopmManoHHbIE IPOLECCH B SKOHOMHKE MOTpeOOoBaIl ()OPMHUPOBAHUS HOBBIX MOAXOAOB K MPOIECCY YHPaB-
nenus. ONHUM W3 BaXHEHIINX HANpaBICHUH COBPEMEHHOTO MEHE/DKMEHTA SIBIsIeTCS popMHUpoBaHUe d(DHEKTUBHON
CHCTEMBI yIpaBieHus npeanpusatueM. CymiecTBOBaBIIAs paHee yCTOMUYHMBAs CHCTEMa YMNPABICHHS MPEANPHUITHEM,
TIOJTYYHBIIAsl CBOIO OCHOBY M SIBJISISICH YAaCTBIO QIMHHUCTPAaTUBHO-KOMAaHJHOH SKOHOMHUKH, XOTS U COZiepkaa B cede
0OITBIIIOI HAKOTIIEHHBIH MOJTE3HBIH OMBIT, IPOSBIIIA BIOJHE €CTECTBEHHOE HECOOTBETCTBHE HOBEIM (hopMam XO3sTii-
CTBOBAHMSI, BO3HUKIINM BCIEICTBHE NEPEX0Aa K PHIHKY. DKOHOMHYECKas HEIPHCHOCOOIEHHOCTh OTEYECTBEHHBIX
MIPEANPHUSTHH K YCIOBUSIM PBIHKA, 000COOICHHOCTD MX Pa3BUTHA, HEyMEHHE paboTaTh B paMKaxX KOHKYPEHIIUH TIpe-
IITCTBYIOT BHEAPEHHIO PIHOYHBIX MeXaHH3MOB. OTCIOIa BO3HUKAET HEOOXOANMOCTh B CO3JaHUU CHCTEMBI yIIpaBiie-
HUSI IPEIPHUATHEM, OTBEYAIOIINM TPEOOBAHUSIM PHIHOUYHOM SKOHOMUKH.

Knroueevie cnoga: crpaTernieckoe yrnpaBlIeHNE, TEICKOMMYHUKAUH, YIIPABICHHUE IPEATPUITHECM.

JSC “Kazakhtelekom” — the largest communi-
cations operator of the Republic of Kazakhstan pro-
viding a wide range of infocommunication services.
The company acts under the General license No.
11000766 of 06.05.2011, granted by the Ministry of

ISSN 1563-0358

Communications and information of the Republic
of Kazakhstan [1].

Following the results of 2012 of JSC
“Kazakhtelekom”serves more than 4 million sub-
scribers of a fixed telephony, more than 3,2 mil-
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lion people have Internet access. To a network of
telecommunications of the company accession of
networks more than 120 communications operators
of the Republic of Kazakhstan is carried out. The
company closely cooperates more than 40 operators
of the near and far abroad.

Authorized capital of Society makes 12 136 529
thousand tenges and consists of 10 922 876 common
shares and 1 213 653 preference shares. The par
value of one action — 1 000 tenges [2]. The share
of preference shares of JSC “Kazakhtelekom” from
total number of the emitted actions makes 10%.

Common and preference shares of JSC
“Kazakhtelekom” were included in the official list
of JSC Kazakhstan Stock Exchange of category “A”
since October 16, 1997, since September 1, 2008
are transferred to the first category of the official list
of the exchange.

The sector of telecommunications and
communication is a growing and binding
segment of the Kazakhstan economy. Large-scale
introduction of infocommunication technologies
is an indispensable condition of increase in
labor productivity and creation of conditions for

progressive development of the domestic enterprises
and their integration into world economy.

Service of broadband access by means of
networks of new generation which will create a basis
for the active translation of traditional services in IP
becomes the main source of competitiveness of JSC
“Kazakhtelekom” in the long term. Society sets the
task of development of a content and providing the
subscribers with a full complex of absolutely new,
innovative services who are developed and/or will
be developed in the advanced telecommunication
laboratories.

In 2012 the income from realization of services
made 175669 million tenges and made 101,3%
to level of 2011. The net profit in 2012 made 222
130 million tenges, the gain in comparison with
the previous period made 3,4%. The analysis of
financial performance of JSC “Kazakhtelekom”
during 2008-2012 generally steadily grow.

Activity of JSC “Kazakhtelekom” is directed
on creation of effective and qualitative system of
the telecommunications providing availability of
basic services and infocommunication assistance

Table 1 — Financial performance of JSC “Kazakhtelekom” (one million tenges)

2008 2009 2010 2011 2012
Income from realization of services 138 4499 143 966 152 731,7 173 344 175 669
fgigﬁeg’arﬁ;)"f a deduction of taxes, percent | 345 56 500,1 53 896,6 66015,3 69 068
1. EBITDA profitability 24,6% 39,2% 35,3% 38,1 39%
Netprofit 31 390,5 273179 34219,6 50 166,8 222130
Capitalinvestments 57 949.,4 42201,9 34 078,0 43 641,0 63270
Efficiencyindicators
ROACE 13,6 11,2 13,5 16,6 62,5
ARPU to one fixed line, one thousand tenges/year 30,49 30,40 31,93 34,2 33,93
élll{;[;/ n(ignttl}lle mobile subscriber, one thousand 107 0.96 0.90 0.79 0.72
Numberofworkers, people. 30282 30 325 29 855 29510 29237
Income, on only 1 worker, one thousand tenges 4572 47474 5115.8 5874,1 6 008,4
\I,\Ivzﬁ{l;f’rﬂ?:hlg;es of a fixed telephony on one 10,1 119.6 127.4 133.8 138.4
Dataonassets
Assets, all 334 893,1 3654524 370 562,3 421 696,2 419 259,2
Long-termcredits 70 700,8 61 869.,8 57971,2 59 679,8 637 85,7
Owncapital 192 115,4 209 587,8 2385922 2829023 276 747,5
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to diversification and modernization of national
economy.

The greatest specific weight in 2012 is occupied
by the income:

- from services of anetwork of data transmission,
the share in the general structure of the income of
JSC “Kazakhtelekom” made 36%;

- from service of local telecommunication, the
share in the general structure of the income made
24%;

- from service of the long distance and
international telecommunication which share in the
general structure of the income made 9%.

The analysis of technical indicators of JSC
“Kazakhtelekom” during 2008-2012 also showed
steady growth.

Growth rate of number of the fixed lines for 2011
- 2012 made 1,02%, level of digitalization of a local
network grew by 1,2%. The number of subscribers
of mobile communication of subsidiaries for this
period decreased by 257662 people.

For all Kazakhstan citizens and the companies
working at the territory of Kazakhstan, the services
of local telecommunication provided by JSC
“Kazakhtelekom”, remain the main means of
communication and obtaining information, and also
the effective tool of business activity.

The strategic directions of development of JSC
“Kazakhtelekom™ are [3]:

- Development in the fixed telephony market;

- Strengthening in the market of mobile
communication;

- Strengthening in the
telecommunication market;

- Leadership gain in the market of granting a
content and appendices;

- Development in the market of corporate
infocommunication services.

wholesale

Main objective of Strategy is long-term increase
of cost of Group. Achievement of a goal will be
provided with the coordinated development of
Group in the necessary directions both external, and
internal activity of Group.

The direct contribution to achievement of a main
objective of Group will be made by the strategic
directions of development of strengthening and
formation of leading positions in the key markets the
infocommunication RK, supported and coordinated
among themselves realization of potential of a
synergy of these markets.

By 2020 in the highly competitive market
of mobile communication the Group plans to
strengthen the positions and in this direction provides
implementation of key programs for providing
modern services of mobile communication on the
basis of modern technologies, to stimulation of a
consumer demand by assistance to penetration of
the corresponding terminal subscriber devices and
decrease in prime cost in the market of mobile
broadband access.

Growth basis in the market of a fixed telephony
is the trend of essential increase in the income
from the fixed broadband access for 9% a year,
and also change of structure of services towards
increase in a share of modern services with a value
added, first of all a content and appendices, on the
basis of the convergent fixed and mobile access.
Group development in this direction provides
implementation of key programs for development
of existing services of a fixed telephony, first of
all on the basis of modern fiber-optic technologies,
including providing the high-speed fixed Internet
access, rent and reservation of channels, granting
private virtual networks (IP VPN) and packing of
the services based on fixed access.

Forecasts of leading analytical agencies define
essential increase in a share of the income of

Table 2 — Technical indicators JSC “Kazakhtelekom” (one million tenges)

2008 2009 2010 2011 2012
Number of the fixed lines, lines 3333118 3627192 3802916 3948 625 4048 566
Level of digitalization of a local network, % 86,07 90,75 92,84 96 97,2
Numbgr 'of subscribers mobile communication of 752 398 1 034 983 1229772 1383 653 1125991
subsidiaries, people.
Number of Internet users, everything, people. 1190 737 1816 057 2298 040 2 697 032 1283 854
;‘fol;fgng users of Broadband Internet access, | ¢h ¢y 1417803 | 2016508 | 2449779 | 1204957
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operators in the market of a content and appendices
to 20-25% already by the end of 2014, keeping a
further tendency to growth. Essential component of
success in the market of a content and appendices
is service of paid television on which significant
growth is predicted. In addition, importance of
this type of business regarding synergetic increase
of demand for services of the fixed and mobile
communication, and also increase in loyalty of
clients is great. The leadership gain in the market
of granting a content and appendices provides
development of existing services of a content
and appendices, and also implementation of key
programs of formation of a competitive portfolio
of a content and appendices, giving preference to
business models and the technologies providing
rather fast conclusion of services on the market with
a minimum level of investments at the initial stage
of start of new services.

The market of corporate infocommunication
services steadily grows for the last years, and leading
analytical agencies predict its further stable growth,
development IT and Internet projects in state,
financial and other sectors is observed. Considering
the high capacity of this market, and also strong
competitive positions of Group in the field of the
corporate infocommunication services, channelized
is perspective for Group. Development in the ICT
market provides implementation of key programs
of formation of a competitive portfolio of services
and decisions, positioning as the leading supplier of
infocommunication services in RK, collaboration
with government bodies on development of the
sphere of infocommunication technologies of the
state, providing with corporate infocommunication
services both private, and the state companies.

On the international segment of the wholesale
telecommunication market the trend of decrease
in the income from an entering voice traffic
and growth of the income from granting transit
capacities is noted. In this regard strategically
important direction of development of Group on
the international operator segment of the wholesale
market is rendering services of transit in the
directions Europe — Central Asia and Europe — South
East Asia. In the first Group direction historically is
the main supplier of services of transit of a traffic,
and in the conditions of the amplifying competition
and limitation of the market strategy of deduction
of leadership is chosen[5,6,7]. The market in the
direction Europe — South East Asia has the high

volume and growth rates. In this regard, despite the
existing high competition, as expedient strategy in
this direction exit and strengthening strategy in this
market is chosen. For realization of it the Group
has to accelerate an exit and Group strengthening
on this direction, to provide control over rendering
service and its prime cost throughout rendering
service of transit, to provide possibility of service
of transit with the established level of quality (SLA)
and in due time to provide necessary expansion of
the high-level transport network of Group.

Achievement of strategic objectives on
strengthening and formation of leading positions
in the key infocommunicationmarkets RK
interdependently also can’t be considered separately
from each other in this connection the essential
attention is paid to potential realization synergies
between them. Basis of potential of a synergy is
packing and integration of services, providing their
convergence. The additional synergetic effect will
be realized by unification and use of all channels
of sales and Group service for all suitable types
of rendered services, and also the coordinated
formation of a grocery portfolio taking into account
requirements of all types of the markets.

In the conditions of the growing competition
in the traditional markets, need of development
in markets rather new to Group, and also need of
essential transformations for work in all these
markets and achievements of effect of a synergy
on them to Group needs to make efforts realization
of potentials of orientation to the client and
managements of assets [4].

Group, being the largest telecommunication
operator of RK, infocommunicationRK has essential
impact on a condition of socially significant branch
and bears the corporate social responsibility
(CSR) before society that is supported by the
corresponding strategic direction of development
of Group. For realization of the strategic direction
on modernization and diversification of economy of
RK defined in «A state program on the development
of RK forced industrial innovatively for 2010 -
2014», the Group will promote development of the
Kazakhstan contents. Performance socially also is
state significant tasks promotes effective cooperation
of Group with government bodies of RK that as a
result provides a contribution to strengthening and
formation of leading positions of Group in the key
markets. Also the attention to decrease in prime cost
of an Internet traffic and the content consumed by
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users, at the expense of increase in outputs of the
Kazakhstan content and appendices will be paid,
assistance to their domestic producers is rendered.

Due to high level of regulation of the markets
of Group from the government bodies, caused
as essential position of Group in the market of
infocommunication services RK, and need of
obtaining new licenses for rendering the new types
of service provided by strategy, the special attention
will be paid to interaction with RK regulators. This
interaction will be directed on achievement of
favorable standard and legal regulation of branch
activity, decrease in regulatory load of Group,
ensuring acceptable profitability at the solution of
social tasks, ensuring preferences as compensation
for social load of Group.

Basis of all described above the strategic
directions is improvement of management by Group
and technological development.

The strategic direction of development of
improvement of management of Group is based on
its transformation to the structure providing high
extent of convergence and integration, orientation to
clients and high efficiency. Transformation will be
carried out by complex development of mechanisms
of management by Group and improvement
of business processes. The target condition of
mechanisms of management of Group possesses
the following characteristics: unified within the
Group, integrated among themselves, flexible,
effective, centrally supported methodologically and
instrumentaly. During Group transformation the
special attention will be paid to the improvement
of corporate governance directed on increase of
efficiency of activity and trust of investors.

The strategic direction of technological
development includes development of
communication networks, systems of support
of operating activities and support of business
solutions, technologies of a content and appendices,
corporate ICT and corporate control systems.
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