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IMPACT OF IFRS 15 ON TOURISM REPORTING:
THE PROBLEM OF ANALYTICAL DIVERGENCE

In the modern architecture of global capital markets, the transparency of financial reporting serves
as the foundation for investment decision-making, yet the tourism sector’s specific nature poses unique
challenges for implementing international standards. This study conceptualizes the impact of IFRS 15
implementation and the resulting Principal-Agent dichotomy on analytical divergence within the Cen-
tral Asian context. The research objective is to quantify reporting distortions and develop a robust verifi-
cation algorithm to mitigate information asymmetry for stakeholders. The methodology relies on an au-
thor-developed parallel reconsolidation framework, utilizing scenario modeling based on Kazakhstan’s
audited industry data for the 2022-2024 period and binary classification of control functions. The results
confirm that under identical economic turnover, the ‘Principal’ model (Gross) inflates recognized rev-
enue tenfold — representing a 900% gap — compared to the ‘Agent’ model (Net). This creates a persistent
‘illusion of super-efficiency’ characterized by nominal 100% gross margins for intermediaries. However,
the study demonstrates that this distortion is neutralized at the operating profit level (EBIT) with a cor-
relation coefficient of 0.95, empirically proving that revenue is an irrelevant primary indicator of market
power under IFRS 15. The practical value of this research lies in the proposed verification algorithm and
the “dual-track” analysis approach, which enhances the predictive value of financial reporting for the
2025-2026 period and provides a standardized tool for auditors and regulators in emerging markets.

Keywords: IFRS 15, revenue recognition, tourism industry, analytical divergence, reporting transpar-
ency.
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M. Oye30B aTbiHaaFbl OHTYCTiK KasakcTaH 3epTTey yHuBepcuTeTi, LLbimkeHT, KasakcTaH
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15 XKEC-HbiH, (IFRS) Typusmaeri ecenTinikke acepi:
AHAAMTUKAABIK AMBEpPreHLUsI MaceAeci

Kanutan HapbIKTapblHbIH, 3aMaHayM apXMTEKTYpPacblHAQ KAP>KbIAbIK, €CeNTIAIKTIH, alubIKTbIFbl
MHBECTMUMSIABIK, LIEWiMAEP KabbIAAAYAbIH Heri3i 60AbIN TabblAaAbl, aAaipa TYPUCTIK CEKTOPAbIH
epeKLlIeAiri XaAblKapaAblK, CTAaHAAPTTAPAbl €Hri3yAe 63iHAIK KMbIHAbIKTAp TyAblpaabl. bya 3eptTey
OpTtanbik, A3ug anmarbl KoHTekcTiHAe 15 XKEC (IFRS) eHri3yaiH >eHe COHbIH HaTUXXeCiHAE
TYbIHAQNTBIH  «[TpUHUMNAA—ATeHT»  AMXOTOMMSCbIHbIH,  QHAAMTUMKAABIK, AMBEpPreHuMsFa ocepiH
TY>XXbIPbIMAQMABI. 3epPTTEYAIH MaKcaTbl — eCenTiAikTeri 6ypmaraHyAapAbl CaHABIK, TYpFblAaH Oarasay
J)KOHE CTEMKXOAAEPAEp VLUIH aKnapaTTblK, AaCMMMETPUSHbI a3alTyAblH CeHiMAI BepnUKALMSABIK,
AATOPUTMIH 83ipAey. OaicHama 2022-2024 biapap keseHiHaeri KasakCTaHHbIH ayAMTTEAreH
CaAaAblK, MOAIMETTEpIHE HEri3AEATreH CLEHapUIAIK YATIAEYAI >koHe OakbiAay (YHKUMSIAQPbIHbIH
OUHAPABIK, >KIKTEAYIH MarAaAaHa OTbIPbIN, aBTOP ©3IpPAEreH KepCeTKIilUTepAi MapasAeAbAl KainTta
LLIOFbIPAAHABIPY BAiCiHe HerizaeareH. HaTuxkeaep kepcetkeHAern, GipAen 3KOHOMMKAABIK, alHaAbIM
>karFAanbiHAQ «[TpuHUmMnaa» yarici (Gross) «AreHT» yAricimed (Net) caAbiCTbIpFaHAa TaHbIAFaH TaObICTbI
OH ece (900% aAwWaKTbIK) apTblK, KepceTeai. bya aAeaaanaap ywiH HomMuHaaabl 100 NanbI3AbIK, XKAAMbI
Map>KamMeH CMMaTTaAaTblH TYPaKTbl «Cynep-TUIMAIAIK eAeciH» Tyablpaabl. COHbIMEH KaTap, 3epTTey
6yA 6ypmanaHyabiH 0,95 koppeasiuma koadpuumeHTiMeH onepaumsAbik, nanaa (EBIT) aeHreitinae
GenTapantaHAbIpbIAATbIHBIH - KepceTeai, O6ya 15 XKEC ascbiHAQ TYCIMHIH HapbIKTbIK, KyaTTbiH
Herisri MHAMKATOPbl PETIHAE PEAEBAHTTbl EMECTIriH 3MMMPUMKAABIK, TYPAE ABAEAAENAI. 3epTTeyAiH
NpakTMKaAbIK, MaHbI3AbIAbIFbl YCbIHbIAFAH BEpUPMKaLMS aATOPUTMI MEH «eKi apHaAbl» TaAAQY TOCIAIHAE
atblp, 6yA 2025-2026 XbIAAAPFa aPHAAFAH €CENTIAIKTIH 60AXKAMABIK, KYHABIAbIFbIH apTTbIPaAbI XKOHE
AAMYLLIbl HAPbIKTApAAFbl aQyAUTOPAAP MEH peTTeyLliAep YLiH CTaHAAPTTAAFaH KYPaAAbl YCbIHAABI.

Ty#in ce3aep: 15 XKEC, TabbiCTbl TaHy, TYPU3M CaAaCbl, aHAAMTUKAADIK, AUBEPIEeHLMSI, ECENTIAIKTIH,
ALUbIKTbIFbI.
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Impact of IFRS 15 on Tourism Reporting: The Problem of Analytical Divergence
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Bansnne MC®O 15 (IFRS) Ha oT4eTHOCTbL B Typu3me:
npo6AeMa aHaAMTUHECKOH AUBEPreHL UMK

B coBpemeHHO apxMTeKType rA06GaAbHbIX PbIHKOB KarnuTaAa npo3pavyHOCTb (PUHAHCOBOW OTYeT-
HOCTU CAYXXUT (DYHAAQMEHTOM AASI MPUHATUS MHBECTULMOHHbBIX PELUeHnin, OAHAKO crneumdurka Typu-
CTMYECKOro CeKTopa CO3AAEeT YHMKAAbHble Bbl30OBbl AASl BHEAPEHUS MEXAYHAPOAHbBIX CTaHAQPTOB.
AaHHOe MccaepOoBaHMEe KOHLUEeNTyaAnsmpyeT BAnsiHue BHeapeHns MCDO (IFRS) 15 m Bo3HuKalolLen
B pe3yAbTaTe AMXOTOMUM «[1pUHLMNAA—ATEHT» HAa aHAaAUTUUYECKYI0 AMBEPreHuUMio B KOHTekcTe LleH-
TPaAbHO-A3MaTCKOro pervoHa. LleAblo nccaepoBaHMS SIBASETCS KOAMUYECTBEHHAs OLeHKA MCKaXKeHWi
OTUYETHOCTU 1 Pa3paboTKa HAAEXKHOIr0 aAropuTMa BepUMUKALMKU AAS MUHMMM3ALMU MH(OPMALIMOH-
HOM aCUMMETPUM CPEAM CTEMKXOAAEPOB. METOAOAOIMS ONMPAETCs Ha Pa3paboTaHHYIO0 aBTOPOM METO-
AMKY MapaAAEAbHOM PEKOHCOAMAALIMM MOKasaTeAel C MCMOAb30BaHMEM CLIEHAPHOr0 MOAEAMPOBAHMUS
Ha OCHOBE ayAMPOBaHHbIX OTPACAEBbIX AaHHbIx KasaxcraHa 3a nepmoa 2022-2024 rr. n GMHAPHON
KAaccnmkaumm hyHKUMIA KOHTPOAS. Pe3yAbTaTbl MOATBEPXKAQIOT, YTO NPU MAEHTUYHOM 3KOHOMMYe-
cKoM 060poTe MoAeAb «[prHumMnasa» (Gross) 3aBbllLAET NPU3HAHHYIO BbIPYUKY B AECSTh pa3 (paspbis
B 900%) no cpaBHEHWIO C MOAEAbIO «AreHTa» (Net). DTO Cco3AaeT YCTOMUMBYIO <MAAIO3MIO Cynepad-
heKTUBHOCTM», XapaKTePU3YIOLLYIOCS HOMUHaAbHOM 100-MPOLEHTHOM BaAOBOI Map Ko NOCPeAHUKOB.
OAHaKo nCcAepAOBaHME AEMOHCTPUPYET, YTO AQHHOE MCKaXKeHWe HEMTPAAM3YETCS Ha YPOBHE onepaum-
OHHO npubbIAK (EBIT) ¢ koadbdpuumerTom koppeasumm 0,95, UTO IMMMPUYECKM AOKa3bIBAET HEPEAE-
BAHTHOCTb BbIPYYKM Kak MEPBUYHOIO MHAMKATOPA PbIHOUHOM BAACcTH B pamkax MCDO 15. MNMpaktuye-
CKagl 3HAUMMOCTb MCCAEAOBAHUS 3aKAIOYAETCS B MPEAAOXKEHHOM aArOpUTMe BepudmKaLmn 1 MOAXOAE
«ABYXKAQHAaAbHOIO» aHaAM3a, KOTOPbIM MOBbILIAET NPOrHOCTUYECKYIO LLEHHOCTb OTYETHOCTU Ha MEPUOA,
2025-2026 rr. v NpeAOCTaBASIET CTaHAAPTU3MPOBAHHbBIN MHCTPYMEHTapUIn AAS Ay AMTOPOB U PeryAs-

TOPOB Ha pa3BMBalOWLMXCA PbIHKaX.

KatoueBblie caoBa: MCDO 15, npu3HaHWe BbIPYUKM, TYPUCTUUECKasi OTPACAb, aHAAMTUUeCKast AU-

BepreHumd, npo3pavyHOCTb OTHETHOCTW.

Introduction

In the modern architecture of global capital mar-
kets, the transparency of financial reporting serves
as the foundation for investment decision-making.
The implementation of IFRS 15 “Revenue from
Contracts with Customers” marked a paradigm shift
from the “risks and rewards” concept to the “con-
trol” concept (Barth et al., 2008).

The specific nature of the tourism indus-
try — characterized by prolonged cycles and multi-
level agency schemes — creates conditions where the
formal application of the standard, without consider-
ing the economic substance of Principal and Agent
roles, leads to significant distortions in performance
assessment. The existing “accounting uncertainty”
masks the actual scale of operations, creating bar-
riers to international comparability (Tovma, 2017).

The research objective is to conceptualize the
impact of divergent revenue recognition models on
reporting transparency and to develop a verification
algorithm for operational sustainability. To achieve
this, the study addresses the deconstruction of con-
trol criteria, simulation of financial results (Gross
vs. Net), and verification of the “accounting noise”
impact on profitability ratios.
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To achieve the research objective, this study
seeks to answer the following research questions:

1. How does the shift from the ‘risks and re-
wards’ model to the ‘control” model under IFRS 15
affect the comparability of revenue between differ-
ent types of tourism intermediaries?

2. What is the quantitative scale of ‘accounting
noise’ in profitability ratios arising from the Princi-
pal-Agent dichotomy?

3. Can a standardized verification algorithm
neutralize the information asymmetry for stakehold-
ers in transition economies?

The relevance of this study is confirmed by a
recent systematic review by (Tenzer, 2025), which
identified a critical shortage of empirical data on
IFRS 15 implementation in Central Asian countries,
contrasted by a dominance of research on Asian and
Middle Eastern markets. Thus, this work fills the
identified scientific gap by presenting the tourism
sector of the Republic of Kazakhstan as a represen-
tative model for studying analytical divergence in
the region.

Research Hypothesis: The implementation of
IFRS 15 in sectors with a high share of agency rela-
tionships distorts top-line metrics (profitability ratios),
which provokes an increase in information asymme-
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try and forces stakeholders to shift their analytical fo-
cus toward invariant metrics such as operating profit
(EBIT) and free cash flow (FCF) (Grant, 2022).

The empirical basis of the study is a case from
the tourism sector of the Republic of Kazakhstan,
which serves as an ideal “laboratory” for studying
the impact of accounting models on information
symmetry in the context of deep integration into
global value chains.

This study does not aim to assess causal rela-
tionships but rather to demonstrate the structural
analytical distortion arising from the application of
IFRS 15 within the specific context of the Kazakh-
stan tourism industry.

Literature review

The global standardization of financial reporting
is regarded as the key to cross-entity comparability
(Ball, 2006). Institutional risks arise from manage-
ment subjectivity in applying new criteria. During
periods of market volatility, transparency becomes
crucial for the accurate assessment of insolvency
risks (Kozhamzharova et al., 2022).

The transition from IAS 18 to IFRS 15 repre-
sents a shift in focus. Under the former ‘risks and
rewards’ approach, revenue recognition was tied to
the transfer of ownership risks. However, IFRS 15
focuses on ‘control’ — the ability to direct the use of
and obtain substantially all remaining benefits from
the asset. In the tourism sector, this distinction is
critical: a tour operator may bear the risk of empty
hotel rooms (risk model), but if it cannot change the
service’s key features, it might be classified as an
agent under the control model, leading to ‘analytical
divergence’” where identical cash flows result in dif-
ferent accounting scales.

The transition to the “control model” fundamen-
tally altered the architecture of revenue recognition
(IFRS 15, 2018; Ergiiden, 2020; Kabir & Su, 2022)
point to the increasing significance of disclosures
and the frequent deferral of revenue recognition.
Accounting for loyalty programs presents a partic-
ular complexity (Kieso et al., 2022). Management
subjectivity often triggers an increase in information
asymmetry, while comparability remains vulnerable
(Altaji & Alokhed, 2019). Local practices in Ka-
zakhstan further corroborate the presence of signifi-
cant barriers to international valuation.

Materials and Methods

The methodological framework relies on an
author-developed parallel reconsolidation approach

applied to audited financial statements of Kazakh-
stan’s tourism companies for 2022-2024. The anal-
ysis includes a comparative assessment of revenue
recognition practices in emerging European mar-
kets, specifically Poland and Romania, where IFRS
15 implementation encountered significant difficul-
ties in service disaggregation (Morawska, 2021).

To determine analytical divergence, the study
develops two alternative scenario models based on
the economic realities of the Central Asian tourism
market:

- “Principal” Model (Tour Operator): Character-
ized by the full assumption of inventory risks, sig-
nificant primary responsibility toward the customer,
and full discretion over pricing.

- “Agent” Model (Travel Agent): Defined as in-
termediary activity where the entity’s performance
obligation is to arrange for services to be provided
by another party, characterized by commission-
based remuneration.

The study is grounded in the binary classifica-
tion of functions according to IFRS 15, where the
choice between Gross and Net revenue recognition
is determined not by the legal form of the contract,
but by the real economic exposure to risks (Ergiiden,
2020; Kabir & Su, 2022). The binary dichotomy of
“Principal-Agent” roles is verified through an origi-
nal control matrix.

To ensure methodological precision in delineat-
ing roles within the value chain, an original subject
status identification matrix was developed (Table 1).
The classification criteria are derived from a struc-
tural decomposition of the IFRS 15 five-step model
and the official Application Guidance (paragraphs
B34-B38), adapted to the specificities of agency
agreements within the tourism industry.

Table 1
Analytical Matrix for Subject Status Identification

Control Criterion
(Principal)

Sign of Intermediation
(Agent)

Responsibility is borne by the
service provider

Primary responsibility to the
client

Absence of risks in case of
cancellation

Inventory risk (pre-purchase
of capacities)

Price is dictated by the

Discretionary pricing supplier

Income is limited to a fixed
% commission

Exposure to the buyer’s
credit risk

Note: Developed by the authors based on the systematization
of IFRS 15 provisions (paras. B34-B38) and the analysis

of standard tour operator contracts in the Republic of
Kazakhstan.
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The study utilizes scenario modeling instead of
purely econometric analysis because financial dis-
closures of private tourism entities in Kazakhstan
often lack the granular data on contract structures
needed for regression variables. Scenario modeling
allows for the isolation of accounting policy effects
from market volatility. The correlation coefficient
(0.95) mentioned in the results was calculated using
the Pearson product-moment correlation to measure
the linear relationship between the EBIT of Subject
A and Subject B over the 20222024 simulation pe-
riod, confirming that while revenue diverges, opera-
tional profitability remains invariant.

This approach allows for the verification of the
hypothesis that purely accounting reclassification
(“Gross” vs. “Net”) generates critical distortions in
profitability indicators, creating barriers to the ob-
jective assessment of entities’ creditworthiness in a
transition economy.

Results and Discussion

To verify “analytical divergence” a scenario
analysis of the accounting policy’s impact on key
performance indicators (KPIs) was implemented
(IFRS 15, 2018; Altaji & Alokhed, 2019). Such het-
erogeneity of reporting data requires stakeholders to
transition toward resilient metrics, such as operating
profit and cash flows (Ergiliden, 2020). In the context
of the institutional environment, these differences
can lead to “hidden violence” against data, distort-
ing the actual economic picture (Galtung, 1990).
Further verification of the findings requires reliance
on updated methodological transition standards.

The presented analytical cases allow for a pre-
cise comparative analysis of the accounting policy’s
impact on key efficiency indicators, ensuring a high
degree of representativeness and validity for the

Table 2
Results of Comparative Modeling of Revenue Recognition

tourism sector of the Republic of Kazakhstan (Dos-
mambetova, 2020).

1. Comparative Modeling of Financial Result
Formation

The financial performance of a hypothetical en-
tity (Voyage LLP) operating in the tourism sector
of Kazakhstan serves as the basis for calculations.
The total transaction value (monetary turnover) is
1,000,000 conventional units (CU). To identify and
quantify analytical divergence, the study develops
two alternative scenario frameworks:

- Scenario 1 (Gross Model / Tour Operator): The
entity acts as a product creator with full control over
assets. The total cost (hotels, logistics) is 800,000
CU. Revenue is recognized on a gross basis based
on the control indicators specified in IFRS 15.

- Scenario 2 (Net Model / Travel Agent): The
entity acts as an intermediary, receiving a fixed com-
mission of 15% of the transaction value. Revenue is
recognized on a net basis, reflecting the entiti’s clas-
sification as an agent under [FRS 15.

The simulation demonstrates that with an iden-
tical turnover, the “Principal” model (Gross) in-
flates recognized revenue tenfold compared to the
“Agent” model (Net). As presented in Table 2, the
gross margin for the Travel Agent reaches a nomi-
nal 100%, creating an “illusion of super-efficiency”
(Ergiiden, 2020).

To quantify analytical divergence, a scenario-
based simulation of financial results was imple-
mented using a hypothetical entity (Voyage LLP).
The model parameters (e.g., 15-20% margin) were
established based on averaged market data extracted
from the audited financial statements of Kazakh-
stan’s tourism companies for the 2022—-2024 period.
The results of this simulation, assuming an identi-
cal Gross Transaction Value (GTV), are presented
in Table 2.

Financial Indicator Scenario A (Gross Model / Scenario B (Net Model /
Tour Operator) Travel Agent)

Gross Transaction Value (GTV) 1,000,000 1,000,000

Transit funds (passed to third-party providers) 850,000* 850,000

Recognized Revenue 1,000,000 150,000

Cost of Goods Sold (COGS) 800,000 0

Gross Profit 200,000 150,000

Gross Margin, % 20% 100%

sector.

*For the tour operator model, these funds are reflected in COGS; for the agent, they are excluded from revenue.
Note: Compiled by the authors based on simulation modeling of industry-average financial data from the Kazakhstan tourism
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The quantitative data in Table 2 confirm a deep
analytical divergence. In Scenario B, the phenomenon
of the “illusion of super-efficiency” occurs: the gross
margin reaches 100%, creating a false impression of
high profitability while understating the actual scale of
operations in the eyes of external users. This gap is a
critical barrier to the objective analysis of liquidity and
financial stability of tourism market entities.

The results indicate that with an identical turn-
over of 1,000,000 units, the operator’s margin is
20%, while the agent’s nominal margin reaches

Table 3
Comparative Systematization of Journal Entries

100%. Such data heterogeneity forces stakeholders
to shift focus toward invariant metrics, such as oper-
ating profit (EBIT) and cash flows (Ergiiden, 2020).
In a cultural and institutional context, these interpre-
tational differences can lead to a ‘hidden violence’
against data, distorting the objective economic real-
ity (Galtung, 1990).

A comparative analysis of the journal entries
systematized in Table 3 reveals a fundamental dif-
ference in the economic qualification of incoming
transit flows.

Scenario / Operation Debit (Dr) Credit (Cr) Amp unt Nature of Transaction

Stage (units)

Scenario A (Tour

Operator / Gross Model)

. Recognition of gross income upon

1. Revenue Recognition | Cash Revenue 1,000,000 transfer of control over the tour product

2. Cost Formation Cost of Sales Accounts Payable 800,000 Recognition (.)f direct operating costs to
external providers

Scenario B (Travel Agent

/ Net Model)

1. Cash Collection Cash Contract Liabilities | 1,000,000 Rece}pt of total payment, including
transit components

2. Fee Recognition Contract Liabilities | Revenue 150,000 Reclass1ﬁ’catlon O.f a portion of funds into
the agent’s operating revenue

3. Transfer of Funds Contract Liabilities | Cash 850,000 Remittance f)f t'arget funds to the tour
operator (Principal)

Note: Compiled by the authors based on IFRS 15 recognition criteria (IASB, 2015)

Under the “Gross” model (Scenario A), the en-
tire incoming cash flow is transformed into the orga-
nization’s operating income, reflecting its status as
the primary bearer of risks and rewards. In contrast,
under the “Net” model (Scenario B), a significant
portion of the receipts (85%) is initially qualified as
a Contract Liability to third parties (Beyer, Cohen,
Lys & Walther, 2010). This excludes these funds
from the revenue structure, preventing artificial
scale inflation of the agent’s activities.

This determination of recognition procedures is
of strategic importance for financial analysis:

- Turnover Ratios: In the “Gross” model, assets
appear to be used more efficiently due to high turn-
over, whereas the “Net” model demonstrates the ac-
tual turnover rate of equity.

- Tax Exposure: A clear separation between
transit funds and proprietary income serves as the

basis for the correct calculation of tax liabilities and
the prevention of double taxation risks.

- Liquidity Assessment: Reflecting 85% of the
flow through liability accounts in Scenario B allows
creditors to more accurately assess the level of free
cash flow available for the organization’s own op-
erational needs.

Beyond the Gross vs. Net divergence, an addi-
tional risk of comparability distortion is introduced
by the choice of the method for measuring progress
toward complete satisfaction of performance obli-
gations (Input vs. Output). Simulations indicate
that using the Input method (cost-based) can lead
to an artificial acceleration of revenue recognition
by up to 40-60% (Ergiiden, 2020), further exac-
erbating the analytical gap between reported data
and actual economic consumption of services. This
aspect requires separate consideration within the
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context of the temporal determination of financial
results.

2. Verification of Accounting Algorithms and
Determination of Journal Entries

To deepen the analysis of “analytical diver-
gence,” it is appropriate to conduct a comparative
study of the algorithms for generating journal en-
tries within the accounting systems of both the tour
operator and the travel agent. This allows for the ex-
plication of the specificities of their contractual rela-
tionships and the identification of divergence points
in the reflection of identical economic flows.

Within this stage of the research, dynamic mod-
eling of accounting cycles for both analyzed trans-
actions is carried out. The process of recognizing
business transactions is based on the assumption of
full satisfaction of performance obligations (IFRS
15, 2018) and the completion of the cash settlement
cycle (collection of accounts receivable). To reflect
systemic links, aggregated financial reporting posi-
tions are utilized, such as liquid assets (cash), sales
revenue, cost of goods sold (COGS), accounts pay-
able to providers, and commission income.

The intensification of domestic and inbound
tourism in the Republic of Kazakhstan has facilitat-
ed the evolution of package offers toward heteroge-
neous, multi-component structures. Such a service
architecture, involving the multi-stage engagement
of a distributed network of providers, gives rise to
the problem of analytical divergence in the reporting
of national operators. Under these conditions, the
theoretical formalization of accounting procedures
becomes critically important, as it must adequate-
ly translate the economic substance of multi-stage
tourism cycles within the framework of the IFRS
15 control concept. Without a systematic analytical
framework for these procedures, financial reporting
risks losing its predictive value by providing dis-
torted data regarding the actual scale of entity op-
erations

3. Specifics of Timing of Revenue Recognition

Case Study Parameters: A tourism market en-
tity enters into a contract to sell an annual pass that
includes a series of regional tours. According to the
contract terms, this service is classified as a perfor-
mance obligation satisfied over time, rather than at
a point in time.

- Total contract value: 360,000 CU.

- Payment terms: 100% advance payment re-
ceived on January 1, 2026 (prior to the start of the
operating cycle).

- Service schedule: Evenly over 12 months
(monthly service consumption by the client).
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In this scenario, the key analytical task is to dis-
tinguish between the timing of Cash Flow and the
timing of Revenue Recognition. In accordance with
the five-step model of IFRS 15, an advance payment
does not grant the right to immediate revenue rec-
ognition, as control over the service is transferred to
the client gradually. Any deviation from this princi-
ple (e.g., immediate recognition of the full amount)
would lead to a significant distortion of the financial
result and liquidity ratios in the reporting for the first
quarter of 2026.

Methodological Solution. In strict accordance
with the accrual basis and the conceptual provisions
of IFRS 15 “Revenue from Contracts with Custom-
ers,” the one-time recognition of the entire contract
amount as income at the time of the advance pay-
ment is classified as methodologically impermis-
sible.

According to the IFRS 15 five-step model, the
cash received must initially be recognized as a Con-
tract Liability. This approach is necessitated by the
fact that as of January 1, 2026, the entity has not yet
begun to satisfy its performance obligations; conse-
quently, control over the service has not been trans-
ferred to the customer.

Revenue recognition in the Statement of Com-
prehensive Income must be carried out systemati-
cally and proportionally as performance obligations
are actually met (monthly). For technical account-
ing, the Deferred Revenue account is used, which
will be reclassified as a current liability in the 2026
balance sheet.

At the contract initiation (January 1, 2026), the
following entry is made to reflect the inflow of high-
ly liquid assets and the simultaneous emergence of
an equivalent performance obligation:

Debit (Dr)  Credit (Cr) A(rg([)}l)nt Description
Contract Recognition of
Liabilities advance payment
Cash / Deferred 360,000 received for future
Revenue services

Subsequently, following the principle of even
revenue recognition, a monthly reclassification of
1/12 of the total amount (30,000 units) is performed:

Debit (Dr) Credit (Cr) A(né([)}l)m Description
Monthly revenue
geferred Revenue 30,000 recognition as
evenue performance obligations

are satisfied



B.I. Satenov et al.

The presented methodology clearly dem-
onstrates the fundamental paradigm shift in fi-
nancial reporting initiated by IFRS 15. In this
model, the analytical priority shifts from vola-
tile, dynamic revenue indicators to the statisti-
cal quality of the Statement of Financial Position
(Balance Sheet).

The formation of contract liabilities instead of
premature revenue recognition ensures the most
realistic assessment of an enterprise’s short-term
liquidity and solvency. In the context of modern
financial analysis in 2025-2026, this approach ef-
fectively mitigates the risks of “paper profitability,”
prioritizing fundamental financial stability over iso-
lated, manipulation-prone metrics in the Statement
of Comprehensive Income.

Table 4

4. Statement of Comprehensive Income Modeling

To verify the long-term impact of account-
ing policies on financial reporting, a dynamic sce-
nario analysis of the interaction between key mar-
ket counterparties was implemented. The model
is based on the operational parameters of Voyage
LLP described in Section 1 and is extended to the
2022-2024 horizon, accounting for the average an-
nual growth in transaction volume.

The use of scenario modeling allows for the
isolation of the accounting policy’s impact and
confirms the invariance of the final results under
identical economic transaction parameters (Altaji
& Alokhed, 2019). The initial parameters used to
determine the financial result in dynamics are pre-
sented in Table 4.

Analytical Base and Initial Parameters for Financial Result Modeling in the “Tour Operator — Travel Agent” System

Indicator (Modeling Parameter) Value (CU) Calculation Note

Gross Transaction Value (GTV) 500,000 Price for the end consumer

Tour Operating Cost (for Operator) 400,000 Accommodation, flights, logistics

Travel Agent Commission (10%) 50,000 Withheld from the realization value

Operator Administrative Expenses 15,000 Operating costs (SG&A)

Agent Administrative Expenses 5,000 Operating costs (SG&A)

Other Income (Financial Income) 1,000 Bank interest (uniform parameter)

Corporate Income Tax (CIT) Rate 20% According to the Tax Code of the RK

Note: Compiled by the authors based on industry standards and simulation of IFRS 15 revenue recognition parameters for the
Kazakhstan tourism market.

The determinants presented in Table 4 form
a robust empirical basis for the subsequent verifi-
cation of the hypothesis regarding the impact of
agency agreement architecture on the structure of
the participants’ comprehensive income. Using an
identical selling price (500,000 CU) and comparable
parameters for other income effectively isolates the
impact of accounting models (Gross vs. Net) on fi-
nal performance indicators.

At this stage of the study, a comparative
analysis of key financial performance indicators
for both entities was conducted. The calculation

is based on the formalized structure of the State-
ment of Comprehensive Income (in accordance
with TAS 1), which allows for the verification of
the divergent models’ impact on the results and
confirms their invariance under identical eco-
nomic transaction parameters (Altaji & Alokhed,
2019).

The calculation is based on the formalized struc-
ture of the Statement of Comprehensive Income (in
accordance with IAS 1). The results of the dynamic
comparative analysis for the 2022—2024 period are
detailed in Table 5.
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Table 5

Dynamic Comparative Analysis of Financial Results for Tourism Market Entities (2022-2024), in CU

Indicator Subject l;gl;loclil;z?l)perator / Subject B (Travel Agent / Agent)
Year 2022
Sales Revenue 400,000 40,000
Cost of Sales 320,000 0
Gross Profit 80,000 40,000
Net Profit 21,600 28,400
Year 2023
Sales Revenue 500,000 50,000
Cost of Sales 400,000 0
Gross Profit 100,000 50,000
Selling Expenses (Agent Commission) 50,000 0
Administrative Expenses 15,000 5,000
Operating Profit (EBIT) 35,000 45,000
Other Income/Expenses (Financial) +1,000 +1,000
Profit before Tax 36,000 46,000
CIT Expense (20%) (7,200) (9,200)
Net Profit 28,800 36,800
Year 2024
Sales Revenue 580,000 58,000
Cost of Sales 464,000 0
Gross Profit 116,000 58,000
Net Profit 34,500 44,200
Note: Compiled by the authors based on IFRS 15 recognition criteria (IASB, 2015)

The dynamic analysis for the 2022-2024 peri-
od confirms the stability of the identified analyti-
cal divergence. Despite an average annual growth
in total transaction volume of 18% (modeled based
on industry-average growth rates in Kazakhstan),
the simulation results show that the absolute gap
between the nominal revenue of the Principal and
the Agent remains constant at 900%. This gap is
a direct mathematical consequence of the IFRS
15 ‘Gross vs Net’ recognition criteria. However,
when analyzing operating profit (EBIT) and net
profit, a high degree of convergence is observed.
The correlation coefficient between the final fi-
nancial results of the entities reaches 0.95, which
empirically devalues the significance of revenue
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as a primary indicator of market power under
IFRS 15.

The tenfold gap in recognized revenue volumes
established during the modeling is determined sole-
ly by the methodological requirements of IFRS 15,
rather than by any actual differentiation in the mar-
ket shares of the entities.

To clearly demonstrate the scale of the identified
gap, the revenue dynamics are visualized in Figure 1.

The presented visualization clearly illustrates
the effect of nominal scale inflation. By including
transit flows (costs of air travel, accommodation,
taxes) in the revenue recognition base, the revenue
indicators for the Tour Operator (Principal) are ten-
fold higher than those of the Travel Agent.
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Figure 1

Comparative dynamics of the Principal s gross revenue (Gross) and the Agent s net revenue (Net) for the period 2022-2024
(in CU) The revenue gap is driven by IFRS 15 methodology, not actual differences in market share.
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Note: Calculated by the authors based on dynamic modeling (see Table 5).

This graph confirms the proposed hypothesis:
when divergent revenue recognition models under
IFRS 15 are applied, the revenue indicator loses its
representativeness as a metric for comparing com-
panies’ market positions. In practice, both entities
participate in the realization of an identical volume
of tourism services; however, the specific account-
ing interpretation of “control” creates an illusion of
a fundamental gap in business scale (Makenova &
Daurenbekova, 2019). This necessitates a critical
revision of approaches to horizontal analysis within
the tourism industry.

5. Comparative Analysis of Profitability Ratios
Across Revenue Recognition Scenarios

The testing of the modeled data reveals a pro-
found analytical divergence in profitability metrics.
Given an identical economic base, the choice of

the accounting model determines polar values for
financial ratios, creating an “illusion of super-effi-
ciency” for the intermediary. The dynamics of the
Gross Margin Ratio (GMR) depending on the cho-
sen recognition model are calculated and presented
in Table 6.

The results presented in Table 6 demonstrate
the stability of the observed reporting discrepancy
throughout the study period. The statistically sig-
nificant difference in revenue indicators (a tenfold
difference), despite comparable net profit, provides
those traditional methods for assessing market share
based on sales volume may be unreliable in hetero-
geneous markets functioning under IFRS 15.

The final comparison of profitability indicators,
illustrating the “illusion of efficiency,” is shown in
Figure 2.
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Table 6

Dynamics of Gross Margin Ratio (GMR) depending on the Revenue Recognition Model (2022-2024)

Subject A (Principal / Gross

Calculation Period (Year) Model)

Determination of Analytical
Gap

Subject B (Agent / Net
Model)

2022 80 /400 = 20.0% 40/40=100.0% Stable Divergence
2023 100 /500 =20.0% 50/50=100.0% Verified Anomaly
2024 116 /580 =20.0% 58 /58 =100.0% Predictive Stability

Note: Compiled by the authors based on calculations (see Table 5)

Figure 2

Comparative analysis of Gross Margin indicators: “Illusion of Efficiency” in the Agent model vs. the Principal model (2022-2024).
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Note: Compiled by the authors based on Table 6.

In contrast to the substantial differences in nom-
inal revenue volumes, the dynamics of net profit
presented in Figure 2 demonstrate a high degree of
statistical correlation (0.95). The final financial per-
formance of both entities remains within a compa-
rable range. The parallel trajectory of the profit vec-
tors provides evidence that fundamental economic
efficiency is largely unaffected by the chose of rev-
enue recognition method.

Consequently, to ensure objective financial
analysis in Kazakhstan’s tourism sector, stakehold-
ers may benefit from focusing on operating profit
(EBIT) and net cash flow rather than “top-line” met-
rics. This approach mitigates the risk of biased in-
terpretations of business scale arising from IFRS 15
implementation.

6. Practical Recommendations and Research
Limitations

Practical Recommendations: For auditors and
CFOs in the Kazakhstan tourism sector, it is rec-
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ommended to implement a ‘dual-track’ reporting
analysis. Auditors should verify the ‘control’ status
by testing the entity’s ability to establish prices and
its primary responsibility for service fulfillment. In-
vestors should prioritize EBIT-margin and FCF-to-
Revenue ratios rather than gross revenue to avoid
the ‘illusion of super-efficiency’ (100% margin) ob-
served in agency models.

Limitations: The primary limitation of this study
is its reliance on simulated scenarios based on in-
dustry averages. While the 900% gap is mathemati-
cally robust within the IFRS 15 framework, actual
divergence may vary depending on specific tax op-
timization strategies used by local firms. Future re-
search should involve a longitudinal study of public
tourism holdings to validate the ‘accounting noise’
impact across different regulatory jurisdictions in
Central Asia.

Our findings align with the global study by
(Kabir & Su, 2022), who argued that IFRS 15 shifts
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the focus from top-line revenue to disclosure qual-
ity. However, unlike (Ergiiden, 2020), who focused
on the timing of recognition, our study highlights the
analytical divergence specifically within the Central
Asian context. The tenfold gap in recognized rev-
enue is determined solely by IFRS 15 methodology,
not actual market share. This confirms the hypoth-
esis regarding information asymmetry when stake-
holders rely on traditional ratios. For the Kazakh-
stan market, invariant metrics such as EBIT and
FCF must become primary indicators for valuation.

Conclusion

This study conceptualized the impact of di-
vergent revenue recognition models (Principal vs.
Agent) on reporting transparency within the frame-
work of IFRS 15. The methodological approach is
based on an author-developed parallel reconsolida-
tion procedure and scenario modeling, using audited
financial statements and official industry statistics
from Kazakhstan’s tourism sector for 2022-2024.

The findings reveal a structural difference in
reported revenue under alternative classifications.
Specifically, assuming principal recognition (gross
basis) results in reported revenue levels that are,
on average, Ten times higher than under the agent
(net model), despite identical underlying economic
transactions.

The study confirms that under IFRS 15, the
“Revenue” indicator loses its predictive value as a
primary metric for horizontal analysis and market
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