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ARAB UNIVERSITIES AND SOCIAL RESPONSIBILITY

The concept of social responsibility is no longer limited to charitable and voluntary activity, but 
in fact it has become a broader and more comprehensive concept that includes solutions to the eco-
nomic, social and environmental problems of societies. Moreover, sustainable development cannot be 
achieved in isolation from the close relationship between higher education, its institutions and society. 
Universities are essential as a pillar of society, as they play a pivotal role in raising awareness of social 
responsibility among their students, faculty and other employees, in a way that causes them to act as so-
cial personalities who defend collective perspectives and do not choose to embrace individual thinking.

Accordingly, the current research paper aims to provide a conceptual framework that clarifies the 
role of social responsibility of universities in sustainable development, dealing with the concept of social 
responsibility and its various aspects. The paper presents a number of recommendations that ensure that 
universities are strengthened in the social responsibility that is expected to achieve and support sustain-
able development efforts.

The programs provided as an example to Future University in Egypt must also meet social needs, 
instead of expressing a purely economic perspective, they should contribute to the sustainable develop-
ment of the context in which the university operates. 

Key words: Social responsibility, universities, institutions of higher education, sustainable develop-
ment, social responsibility of the university, education, quality of education, voluntary commitment.

Р. Ризк
Каир университеті, Мысыр, Каир қ.,  

e-mail: cuc_kz@yahoo.com

Араб университеттері және әлеуметтік жауапкершілік

Әлеуметтік жауапкершілік ұғымы бұдан былай қайырымдылық және ерікті қызметпен 
шектелмейді, іс жүзінде ол қоғамның экономикалық, әлеуметтік және экологиялық мәселелерін 
шешуді қамтитын неғұрлым кең және жан-жақты тұжырымдамаға айналды. Сонымен қатар, 
тұрақты дамуға жоғары білім, оның мекемелері мен қоғамның тығыз байланысынан оқшауланған 
жағдайда қол жеткізу мүмкін емес. Университеттер қоғамның тірегі ретінде қажет, өйткені 
олар студенттердің, оқытушылардың және басқа қызметкерлердің әлеуметтік жауапкершілігін 
арттыруда шешуші рөл атқарады, олар ұжымдық көзқарасты қорғайтын және жеке ойлауды 
таңдамайтын әлеуметтік тұлға ретінде әрекет етуі қажет.

Бұл зерттеу әлеуметтік жауапкершілік тұжырымдамасын және оның әр түрлі аспектілерін 
ескере отырып, тұрақты дамудағы университеттердің әлеуметтік жауапкершілігінің рөлін 
айқындайтын тұжырымдамалық негіз жасауға бағытталған. Мақалада тұрақты даму саласындағы 
қолдау күтілетін әлеуметтік жауапкершілік тұрғысынан университеттерді нығайтуға арналған 
бірқатар ұсыныстар берілген.

Мысырдағы Болашақ университетіне үлгі ретінде ұсынылған бағдарламалар тек экономикалық 
перспективаны ғана білдірмейді, әлеуметтік қажеттіліктерге жауап беруі керек, олар университет 
жұмыс істейтін контекстің тұрақты дамуына ықпал етуі керек.

Түйін сөздер: әлеуметтік жауапкершілік, университеттер, жоғары оқу орындары, тұрақты 
даму, университеттің әлеуметтік жауапкершілігі, білім, білім сапасы, ерікті міндеттеме.
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Арабские университеты и социальная ответственность

Концепция социальной ответственности больше не ограничивается благотворительной 
и добровольной деятельностью, фактически она стала более широкой и всеобъемлющей 
концепцией, которая включает в себя решения экономических, социальных и экологических 
проблем общества. Более того, устойчивое развитие не может быть достигнуто в отрыве от тесной 



99

R. Rizk

99

связи между высшим образованием, его институтами и обществом. Университеты необходимы 
как опора общества, так как они играют ключевую роль в повышении осведомленности о 
социальной ответственности среди своих студентов, преподавателей и других сотрудников 
таким образом, чтобы они действовали в качестве социальных личностей, которые защищают 
коллективные взгляды и не выбирают индивидуальное мышление.

Данное исследование направлено   на создание концептуальной основы, которая проясняет 
роль социальной ответственности университетов в устойчивом развитии, рассматривая 
концепцию социальной ответственности и ее различные аспекты. В статье представлен ряд 
рекомендаций, обеспечивающих укрепление университетов в плане социальной ответственности, 
которая, как ожидается, будет способствовать и поддерживать усилия в области устойчивого 
развития.

Программы, представленные в качестве примера для Университета будущего в Египте, 
должны также отвечать социальным потребностям, а не выражать чисто экономическую 
перспективу, они должны способствовать устойчивому развитию контекста, в котором работает 
университет.

Ключевые слова: социальная ответственность, университеты, высшие учебные заведения, 
устойчивое развитие, социальная ответственность университета, образование, качество 
образования, добровольное обязательство.

Introduction

Human societies are concerned in general with 
the social responsibility that is constantly being felt, 
as a result of the entitlement of the modern era, which 
requires a lot of efforts in order to control the evil, 
hotbeds of corruption, tension and work to provide 
a decent life for the citizen, and the cooperation 
of countries to solve global problems that one 
community cannot confront it on its own, and make 
a joint effort to reach appropriate solutions to it, such 
as environmental pollution and global warming, as 
well as child labor.

The efforts of institutions are individually and 
do not concern with the importance of cooperation 
in the performance has become a major dilemma 
in light of the increasing dangers that threaten the 
collapse of society and its destabilization, and the 
ethical consequence of creating an appropriate 
environment as well as sustainable resources 
that depend on human rights principles that are 
universally established and that require participation 
of effective, and the exploitation of capital and human 
resources as well as material resources in order to 
provide sustainable community development and 
meet human needs and reduce the percentage of 
obstacles to development and the difficulties facing 
developing and developed societies.

It was still the universities – to that time – one 
of the most important platforms of civilization in all 
societies , and here it is the necessary departments as 
decent of the order to develop a sense of the extent 
of responsibility and community and pay workers 
to make them from just an idea to the behavior 
and the way the performance of the exercise of 
responsibility and community even take root in 

the minds of workers and students on both, even 
contribute to universities share a multitude towards 
the development of participatory task, that it is 
worth it to go on its impact and impact of the various 
areas of life, so enjoy the citizens of Arab – first – by 
the grace of the environment (water , air and food) 
, and secondly by the grace of safety and stability , 
economic, and seen towards the development and 
progress, and thirdly to provide benefits necessary 
.. and it will not be achieved only by understanding 
the deep and tender and giving, and solidarity and 
participation, and initiatives praised, and investment 
exchange of interests as much as large. 

If this responsibility, which must be include 
the actions of citizens and their minds must be 
revealed about perception and understanding even 
be able to renewal and repetition, development and 
improvement.

It is a responsibility that matches reality with all 
its components, and develops individuals’ sense of 
their belonging to that country. The citizenship is the 
duty and the right of reaping individual from through 
society, which represents a crucible interact from 
which inputs to be transformed into an umbrella and 
the citizens fulfill their shades from all frameworks, 
classes, cultures and environments. Therefore, the 
university can from by giving responsibility to the 
community attention special stems from the message 
and the philosophy and vision of a clear subject for 
circulation when he found attention, whether it be 
that attention externally or internally. 

This article is to review the definition of social 
responsibility , its importance, its origins and 
dimensions, and the issues that are related to it, the 
most important of which is finding the necessary 
means to achieve it as the presence of integration in 
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the three sectors; private, governmental or public, 
as well as local community organizations, and also 
provides general guidance for the main principles that 
it includes, where exposure is It is for these means 
that planners, decision makers and administrators 
can incorporate the concept of community 
responsibility into strategies, mechanisms and 
practices related to institutions in general and 
educational in particular. If the starting points 
and principles are plenty in use, the responsibility 
then lies on the institutions in choosing what suits 
them, as well as the implementing them through 
cooperation with other partnerships and other. Some 
government institutions may use this guide in line 
with the tasks assigned to them, so that they can do 
so as they are not concerned with making changes 
in government duties, especially since all of these 
situations are voluntary and voluntary initiatives that 
are not considered for reasons that require changing 
the legal status of institutions by force. 

Also from the work assigned to this article 
is to encourage universities to express their 
responsibility towards their communities, as well as 
their involvement in the diagnosis of the problems 
that face many sectors, and then arranging and 
organizing and activating plans and mechanisms 
that have common relationships to implement the 
goals and strategies able to achieve responsibility 
and community of through cooperation with all 
parties , and so with the knowledge expectations of 
the owners of institutions and the interests of society 
, civil and adherence to regulations and laws, and 
developing it with the trends established globally 
and locally .

Preface

In order that the responsibilities do not disappear 
and these efforts are in vain, it is necessary for 
the members of society to show solidarity to face 
these contemporary challenges. In order to do 
this, it had to define the roles of institutions and 
universities towards society, in order to improve 
the societal conditions of individuals economically 
and environmentally. The importance of the societal 
dimension has grown in all fields and administrative 
areas recently to link between the institutions and 
the community in which it operates, and this has 
required a highly efficient leadership that understands 
the challenges and importance of society, and the 
resulting decisions, procedures and actions that 
embody their social responsibility towards society 
and what they can achieve of positives for short and 
long tide.

In recent years, the topics on social responsibility 
have grown out of among the media, citizens, and 
private sectors, and we may be aware of the greater 
responsibility of that private sector. This is because 
we find that many of these institutions, including – 
for example – the Future University in Egypt – have 
designated specific departments concerned with 
social responsibility, including Hayat Foundation 
for Sustainable Development.

The principal aim of this paper is to identify 
the factors that define students’ perceptions of 
university social responsibility (USR) in an 
Egyptian university, and analyze the impact of that 
view on their perceptions of satisfaction and quality 
of service. Particularly, it is hypothesized that the 
overall perception of university social responsibility 
has a positive effect on students’ experiences of 
satisfaction, partially mediated by the assessment 
regarding the quality of university services. In 
doing that, a self-report study was conducted with 
a total sample of 400 undergraduate students of 
Future University of Egypt. Structural equation 
modeling with PLS was used to test the students’ 
overall perception of USR in order to achieve higher 
standards of quality of service and satisfaction. 
Results supported a structure of six factors explaining 
students’ views regarding university social 
responsibility, of which only internal management 
affects the overall perception. Likewise, quality of 
service and satisfaction are strongly correlated among 
them. Implications of these findings for marketing in 
university settings are discussed.

However, the work of social responsibility has 
not been organized or arranged in a specific way, 
despite the presence of entities that started work 
in organizing it, and also at the international level, 
there is no system that follows social responsibility, 
as many countries are still preparing to prepare for 
that system. This confirms that the concepts of social 
responsibility are still hazy in Arab societies, where 
we see the educated citizen who is not aware of 
anything about social responsibility, so how about 
the illiterate or ordinary citizen?

The concept of social responsibility began to 
spread in the societies of Arab countries, around 
the year 2000, because the role of civil societies 
did not increase and officials were convinced of 
the importance of the private sector in various 
civil efforts. It is here started this idea crystallized 
so because it is activity supportive of a later 
development sustainable and supportive of the 
efforts of the institutions of government.

In spite of this, it is not still the concepts of 
responsibility and community mixed within the 
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sector a wide private in institutions and companies, 
also there is confusion between business charity and 
relationships public as well as between responsibility 
and community. 

Egyptian universities are experiencing a process 
of world change which materializes into a new way 
of looking at the approach and purpose of education 
(Nuñez, Alonso, 2009). For this purpose, universities 
play a significant role in the next generations’ 
ability to succeed and deal with globalization and 
economic growth, as well as to build a sustainable 
future for people all over the world (Setó-Pamiés et 
al., 2011). Consequently, education is seen as a key 
to improving quality of life, not just of individuals 
but also collectively for humankind (Galang, 2010). 
That is the reason why universities should approach 
and understand the consequences of the social 
changes that are shaping a new model of society. 
Particularly, universities need an interdisciplinary, 
open-minded approach able to cope with current 
needs and not locked up in traditional academic 
purposes (in both education and research) intended 
to meet a specific agenda (Gaete, 2012).

The difference between social responsibility and 
charity

From possible to determine the difference 
between responsibility and community and charity; 
where the charity is characterized by the nature of 
spontaneous and individual and personal, while 
including the responsibility of community and 
the existence of a plan and approach stems from 
the accounts of precise themes and priorities 
of her relationship needs necessary, and here is 
characterized by permanence.

The reasons for the emergence of responsibility 
and community:

If we try to track the beginning of the emergence 
of social responsibility, we find it begins through 
the major transcontinental companies, for two 
reasons: the first is the internal work environment, 
and the second is the presence of environmental 
risks in industry and petroleum companies, as these 
companies are keen to fight their employees and 
members of their families when they are exposed 
to risks in their work, the most important of which 
are insurance risks in general, health insurance in 
particular, and improving work environments.

The motives for social responsibility can be 
revealed as follows: 

– All individuals bear societal responsibility 
towards the family, the soul, and society. 

– The participation of individuals in charitable 
works is the basis for developing the economy and 
its independence. 

– Governments must strive to encourage citizens 
to help themselves. 

– Link between responsibility and community 
values and religious beliefs. 

– Exchange of benefit between the institutions 
and the community of over spending on charitable 
work. 

– Consideration of responsibility and community 
behavior to the commitment of positive institutions 
and companies towards society about through the 
development of human.

The concept of social responsibility
It is difficult to develop a comprehensive 

definition that is often inclusive of a specific 
phenomenon or concept, especially if it comes to 
society and behavioral sciences, including the concept 
of social responsibility, as social responsibility has 
been defined from many different directions and 
angles. Drucker defined it in 1977 as (an organized 
commitment of business towards the community 
in which it operates) as for Strier 1979 it indicated 
that it is a representation of society’s expectations 
for business organizations ’initiatives in the areas 
of responsibility that business organizations bear 
towards society, and beyond the minimum level 
of submission to laws, and in a way that does not 
harm the business organization towards its main 
functions in order to obtain the appropriate return 
on its investments.

Bedeian – 1993 states that it is more appropriate 
to establish a definition of social responsibility by 
answering a question: 

(What is the work that is considered a social 
official?) and here it proposes specific criteria for 
that, most notably:

– Organizations follow the following main 
criterion: (not to cause any harm, whatever the 
circumstances and reasons).

– Organizations bear legal accountability for 
any impact on society caused by their actions, while 
minimizing the lowest level of non-positive results 
of their actions.

– The welfare of society must be enhanced in 
the long term, and this makes organizations ready 
to pay for participation in the benefits of society, 
and these organizations must realize their continued 
dependence on the existence of a healthy and healthy 
society.

– As for the researchers (Pride and Ferrell 
1997) they define social responsibility as being 
(the organization’s commitment to amplifying the 
positive impact and limiting the negative impact, 
and from here it deals with the overall effects of all 
the organization’s decisions within the community.
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As for the draft of ISO 00 622, it defines social 
responsibility as the actions that the institution 
undertakes to be responsible for the effects of its 
societal and environmental activities, as those 
actions are consistent with sustainable development 
and the interests of society, and are also based on: 
(ethical behaviors, compliance with applicable laws, 
and the bodies that operate between governments, as 
they are incorporated into the institution’s ongoing 
activities).

The universality of the content of social 
responsibility made Carroll refer to it through 
its core in four main aspects: Legal, Economic, 
Philanthropy, and Ethical, where it made these 
four dimensions form a hierarchical pyramid to 
show the interconnectedness between them on the 
one hand, and on the other hand, any dimension is 
based on another is considered a reality, as business 
organizations are not expected to undertake any 
charitable initiatives unless they have come a 
long way in assuming moral and economic legal 
responsibilities towards the societies operating in 
them.

Social responsibility and its common 
characteristics:

Despite the definitions of social responsibility, 
they agree on common characteristics for them as 
follows:

– Its recognition of the principle of social 
responsibility and its subordination to institutions 
(non- binding.)

– Integration of societal, economic and 
environmental policies in the daily management 
workers of the institution.

– Common characteristics of the concept of 
social responsibility

– Considering it as one of the main activities 
rooted in the strategic and administrative activities 
of the institution. 

– Consider it as a participatory work undertaken 
by institutions to develop participatory capacity in 
development. 

It carries out the social responsibility of various 
other institutions, regardless of the nature of their 
work. 

Principles of social responsibility:
It is based on many of the principles, as focused 

on the nine principles of the basic ones:
– Protection of the environment (Environmental 

Restoration one of the dangers you face, especially 
with regard to pollution.

– It is based on ethics and values, as it is 
considered the safety valve for human and material 
investment and the direct relationship between them 

through the nature of activities that must take into 
account the value dimensions.

– Accountability and accountability is done 
through the disclosure of accurate data and correct 
information based on the transparency of activities 
that have been implemented and that have not been 
implemented yet.

– Empowerment and strengthening of powers, 
and this is done through a balanced partnership 
between the private and public sectors as well as 
the audience of beneficiaries in order to achieve 
the interests that are exchanged in a manner that 
guarantees security and stability for the community.

– Financial Performance and Results: By reaching 
the best level of luxury resulting from retirement, 
salaries, provision, promotions, privileges and 
opportunities based on honest competition based on 
good performance, and preserves the development 
and progress necessary for the institution, and seeks 
towards self-growth and progress.

– “Workplace Standard” specifications and 
linking them with the human development resources 
management and improving the coaching staff 
according to the professional needs of the modern 
era, and providing a sound professional environment 
through which employees perform their work better, 
taking into account the necessary factors of lighting 
and quiet, and an open psychological environment.

– Collaborative Relationships that are built on 
honesty and justice with those involved in work, 
activities and assignments as well as the category 
that targets efforts.

– Community Involvement by intensifying 
communication between the various institutions of 
society, because the processes of communication 
and communication are characterized by a socially 
responsible sensitivity towards culture and the 
needs of that community, which finds the endeavor 
to provide the maximum benefits to citizens.

 Social responsibility and voluntary commitment
The voluntary commitment is considered one 

of the most prominent possible ways of practicing 
social responsibility, because some believe that 
compulsory volunteering is an alternative to 
instructions imposed on the behavior of institutions. 
On the other hand, others believe that the institution 
may claim volunteering, but the actual practices 
are inconsistent with the principles of social 
responsibilities, because they are formal, or they 
may be imaginary or even for the small goals 
that they can achieve. Whatever the voluntary 
commitment, nature, size and also its type, but it 
is not a substitute for this societal responsibility, 
but it is a limited part of the practice, hence it is 
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clear that social responsibility is broader, more 
comprehensive and deeper, and is characterized by 
a systematic, permanent, plan and budget, through 
its achievement in society, and an important role 
in development. Social responsibility is not limited 
to specific contributions of volunteers in stable or 
emergency circumstances insofar as these are the 
main plans of social responsibility that take into 
account constructive, preventive and remedial 
measures.

The public and private dimensions of social re-
sponsibility

The state represents a major partner in all devel-
opment operations, at a time when the business of 
corporations and companies has grown, and there-
fore it was necessary to have a partnership between 
the public sector and the private sector, due to the 
difficulty of the private sector working unilaterally 
in social responsibility without the need of the state, 
and the state is not able to play its roles without co-
operation from the private and public sectors.

Through this we emphasize the role of the pri-
vate sector, its importance and the role of the state, 
especially knowing that the economic system in 
Arab countries does not impose a tax on social re-
sponsibility, and from this the institutions should 
seek to develop targeted programs in partnership 
with government agencies.

Government agencies should also adopt social 
responsibility activities such as “education” and I 
consider that their curricula must include social re-
sponsibility, and that is a part that is currently pres-
ent in their curricula, but it needs to be developed 
and specialization such as “national education” that 
works to bring up children to love their country, 
belong to and loyalty to their country and preserve 
State property, and this is part of the social responsi-
bility entrusted to “education.”

Also, we see that the Ministry of Health possess-
es complementary activities in the sphere of social 
responsibility, for example: medical examination 
before marriage, and this is the tasks of social re-
sponsibility, where marriage between a female and 
a healthy male does not have genetic obstacles that 
have contributed to finding citizens in the commu-
nity who are physically and mentally healthy, this 
is also the responsibility of the Ministry of Health, 
with social responsibility.

And it is not intended to enter sectors for the 
issues of community to abandon ministries for their 
tasks, but the purpose of this is to contribute to the 
development of sustainable. It is here must be on the 
sector, the private that means part of this responsi-
bility and community.

And when we see some of the institutions that 
give their employees’ health insurance, give them 
remunerative salaries, and provide them with a suit-
able atmosphere for work, then this is considered a 
social responsibility. Also, when we look towards 
the work of many of the companies from through 
their products whether their products are harmful to 
the human and to the environment? That it is also 
considered the responsibility of social. 

From here it becomes clear that what the pri-
vate sector gives to society is less than expected, 
and does not rise to the return of these institutions 
and companies from its investments, and the rea-
son for this is the lack of understanding of social 
responsibility – for example – we may see a cer-
tain company that grants material returns in differ-
ent societal areas, given that this grant is a social 
responsibility we see that this is not true; the rea-
son is that social responsibility contains programs, 
plans, programs, and plans. Not only the allocation 
of material returns, but also a significant difference. 
Hence, it is clear that what the private sector grants 
from this aspect is not hoped for, as there is dispar-
ity between each city and another, and also between 
institutions that grant societal assistance, and what 
is noticeable is our lack of a system of duty to the 
private sector towards social responsibility, and the 
absence of mandatory support, but perhaps the time 
comes when we will escalate a huge degree to the 
private sector, but this may become during the com-
ing years, regardless of the matter towards concepts 
of social responsibility, or it may become actions in 
society, when the vision becomes clear, especially 
if we know that the government encourages any ini-
tiative from the private sectors to support its social 
responsibility .

Saudi Arabia is granted in the name of His Maj-
esty King Abd الله Al Saud. It also grants Jordan in 
the name of King Abdul-Thani to the institutions 
and companies that are concerned with social re-
sponsibility in accordance with the specific policies 
and specific criteria, in appreciation of the winning 
institutions and their contributions to the implemen-
tation of social responsibility activities. It is worth 
mentioning the actions of His Highness Sheikh 
Mohammed bin Rashid Al Maktoum regarding 
preparing leaders to achieve responses Among the 
societal sectors and different segments, as well as 
the Emirates ’attempt to communicate in important 
projects, including: Sheikh Zayed Housing Project 
and the Charitable Marriage Fund Project, which 
indicates that social responsibility as a concept has 
begun to take root and that its importance has begun 
to emerge actually.
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The implementation of measures for university 
social responsibility (USR) depicts an improvement 
in the management of the institutions themselves 
(Casani, Pérez, 2009), thus serving as a springboard 
for future professionals belonging to several sectors 
and areas of society, such as companies, govern-
ments or public administrations and organizations 
(Martí et al., 2008) that will lead to future changes 
worldwide. Literature suggests that business school 
emphasis on CSR can indeed make a difference in 
student attitudes. Therefore, universities are not 
only educational services providers, but also shapers 
of identity with major responsibilities to the nation 
and to the wider world (Sullivan, 2003). For this 
purpose, universities have a crucial role to play by 
incorporating social responsibility in the design of 
their curricula and researches, as well as into their 
mission, vision and corporate strategy (Muijen, 
2004). The application of social responsibility in the 
field of higher education implies, among other is-
sues, the identification of the university stakehold-
ers and their perceptions of satisfaction and quality 
of service, the knowledge of their expectations and 
the establishment of means of dialogue with these 
groups. In this context, universities have to face 
this new mission, vision, and consequently design 
new institutional strategies of social responsibility, 
which include social responsibility in all academic 
areas as a way of obtaining a competitive advantage 
in this current context. Nevertheless, and in spite of 
the important social function of universities, there 
are still very few studies that include university 
stakeholders as the subject of research (Larrán et al., 
2012).

University social responsibility and the impact-
based model 

Universities cannot stay out of line with current 
thinking on social responsibility and sustainable 
development, because it falls to universities 
to promote corporate social responsibility, 
scientific social responsibility and citizens’ social 
responsibility in order to keep in mind the impact of 
higher education on knowledge, values and behavior 
(Gasca, Olvera, 2011). First, the growing concern 
of nowadays universities to satisfy the needs of 
different stakeholders and to deal with a profound 
ecological and social commitment has imposed 
greater social responsibility on them (Kunstler, 
2006). Second, universities have a crucial role 
to play in optimizing the way society is managed 
and attaining the objective of ensuring major 

improvements in people’s lives. Third, universities 
are not only educational services providers (Sullivan, 
2003) but also produce good citizens who are trained 
for both competency and character (Ehrlich, 2000; 
Wilhite, Silver, 2005). These are the reasons why 
more and more institutions of higher education are 
trying to foster and implement USR strategies in all 
university areas.

From this point of view, it is therefore sensible 
to define the concept of USR as a concept whereby 
a university integrates all of its functions and 
activities with the society needs through active 
engagement with its communities in an ethical 
and transparent manner which is aimed to meet 
all stakeholders’ expectations (Esfijani et al., 
2013:278). In other words, USR means to offer 
educational services with an ethical approach, to 
spread knowledge in a responsible way with good 
management and to respect and develop a sense of 
responsible citizenship by encouraging the students 
and the academic staff to promote sustainable 
development in their community as well as to try 
to adapt the higher education institutions’ purposes, 
views and values. As with the corporate social 
responsibility, the USR concept has vague and 
imprecise definitions, because the areas of interest 
or attention are different depending on the institution 
which is seeking objectives. Furthermore, there are 
different names for the concept, which are presented 
as separate although they should really be under 
the USR umbrella concept, such as sustainable 
development, development cooperation (Ministry 
of Education, 2011), ethics (Dellasportas, 2006; 
Lutar, Karri, 2005) or third mission (Casani, Pérez, 
2009). Most of the alternative concepts are focused 
on environmental and social areas (Ministry of 
Education 2011) and hinder the understanding of 
the term. 

Social responsibility between charitable work 
and systematic planning

The phrase “corporate social responsibility” 
began to sound our ears and aspirations in the press 
and the print media, which have become widely 
available in recent years. But the features of that 
concept did not take shape clearly, especially for 
institutions that have not succeeded until now to 
launch towards international and regional markets. 
In the best conditions, we find that most societal 
initiatives still remain within the limits of expressing 
the good intentions of institutions towards the 
society in which they conduct their activities.
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Table 1 – Impact-based model of USR

Definition Results

Educational Refer to responsible processes of teaching, learning and values education Responsible Civic and 
Professional Education

Cognitive Refer to ethical guidelines, theoretical approaches, lines of research and 
production and divulgation of knowledge

Social Management of 
Knowledge

Organizational Relative to members of the academic institution through the organizational 
design of the university, its plans and strategies Responsible Campus

Social Links between the university and external stakeholders and their participation 
in the political, social, economic and cultural development of society Social Collaboration

Note – adapted from Gaete (2012); Vallaeys et al., (2009) 

And if we look at the aspects of society for 
us as coherent Arabs, we find that we agree with 
each other on many issues of society even before 
the advent of Islam, and when Islam came, these 
bonds were established between Muslims, and there 
are verses from the Qur’an and the hadiths of the 
Prophet, which indicate the charity of compassion 
for the poor and relatives and relief of the dear. The 
most prominent aspect of this is the section on Zakat, 
which is at the heart of social solidarity, where the 
private sector is paid to give Zakat according to the 
type of product or what the person has in this aspect.

Perhaps it comes to mind that the presence of 
charitable projects for the needy, blankets and school 
bags is a societal responsibility, but it is an approach 
that hurts a lot, because societies increase misery 
and the rich increase the superiority and supremacy 
to perform its mission in the best way.

Therefore, we must know that social 
responsibility was never limited to spending, but 
spending is a way to reach specific things within 
the framework of social responsibility that includes 
sustainable development patterns. Also, we must be 
aware that social responsibility in its broadest sense 
does not represent donation from the viewpoint 
of private sectors, as private sectors adhere to 
institutional work within companies, starting 
with a commitment to employees, society and the 
environment in general.

And add the required here in this area is 
the development of plans and programs, as the 
main goal that we seek to achieve is the access to 
all institutions, so that we provide within those 
institutions and corporations – including universities 
– departments related to social responsibility work, 
also the educational institutions must focus on the 
strategies concerned with social responsibility, as 
well as a separate budget should be allocated as an 
obligation towards society. Whenever the institution 

or company appoints employees and sets a budget 
and programs, this is called sustainable human 
development that we must strive to achieve.

Also, through that, we must talk about voluntary 
charitable work that cares for the needy, the poor and 
the needy in isolation from the social responsibility 
that is concerned with the development of society 
and based on strategic plans and important programs.

When regional, national and international 
economic, commercial and financial institutions 
were formed as a major source of wealth as well 
as an effective tool for providing employment and 
modernization opportunities in any society, no 
one expected those institutions to be concerned 
with charitable work, because they are based on 
their ability to make profit for their shareholders. 
But of course, the responsibility of companies and 
institutions should not stop there, but also moral, 
social and environmental responsibilities.

The concept of social responsibility is repeated 
in the words of businessmen, and this is not 
translated into reality except through unilateral 
initiatives such as donations in times of crises. 
Hence many questions arise that require a definite 
answer, including: how these efforts are organized 
and how they are mobilized in a manner that 
complements the plans developmental and changes 
the conditions of poverty? How can these factories 
contribute to serving the surrounding communities 
beyond what is said in advertising and propaganda? 
Can businessmen associations serve citizens in the 
interests of the members working for them so that 
the partnership can be achieved in its meaning in 
reality?

The corporate social responsibility of 
corporations and companies has now become 
necessary and appropriate in companies that truly 
value the meanings involved in practices of such 
social responsibility. Following the example of what 
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is happening in the West, where corporate social 
responsibility has deep roots, and there are many 
companies around the world that have exceeded the 
scope of exercising those responsibilities through 
charitable companies and institutions, and have 
introduced them into the depth of their practical 
activities strategies and incorporated them into 
administrative practices.

The reason for this major shift in the western 
world towards the inclusion of social responsibility 
for institutions and companies within their basic 
strategies, mainly due to issues related to promoting 
activities for the activities of institutions in general. 
In addition, there is a belief that institutions can 
improve their contribution to reach a public 
interest by focusing on key elements of social 
responsibility.

These Arab countries generally suffer from a 
lack of a culture of social responsibility or awareness 
of its concept and confuse it with charitable work 
even with the institutions themselves. Social 
responsibility has broad meanings linked to 
adherence to laws and regulations in place and 
environmental and health aspects, as well as taking 
into account human rights. Especially the rights of 
workers and the development of local communities 
and the commitment to fair competition and after 
them for consumer satisfaction and monopoly, 
social responsibility remains occupied the stage 
of growth and when it reaches the global average, 
but most of them are separate efforts approaching 
charity more development because they are limited 
to feeding the poor and providing clothes and 
services without addressing development projects to 
change the standard of living the poor are radically 
and sustainable despite the activities of associations 
associated with businesses that are not concerned 
with small and medium-sized enterprises.

Social responsibility is not limited to setting up 
development or charitable projects, but it includes 
training components, as industrial institutions are 
assigned a role towards developing and developing 
the performance of their employees through training, 
in addition to their responsibility to participate with 
educational institutions – especially universities 
– by giving opportunities to learners and students 
for education and training inside the factories. This 
aspect is largely neglected in social responsibility.

The introduction of social responsibility for 
companies and institutions requires the presence of 
strategic plans, where more depth and understanding 
of that responsibility is required, and the content it 
contains. There are a host of factors to consider, as 
corporate social responsibility has made it a strategic 

concept that needs more attention to local social 
and political risks. It should be noted that there is 
no standard size commensurate with all forms of 
corporate social responsibility.

Social responsibility and its position in 
university jobs:

Universities preferred significantly in the 
provision of qualified scientific and specialized 
to the needs of the community and secure; and 
that because responsibility and community in the 
universities face a lot of obstacles that are most 
notably.

The university in light of the values concerned 
with community service

The university is not now just a factory to provide 
scientific degrees or graduate young people who have 
successfully completed educational curricula, and is 
no longer a repository of laboratories and knowledge 
to conduct scientific research, but the concept of the 
university has evolved to become concerned with 
the goals and many purposes that focus its efforts 
in the society in which it was established, it is born 
from the womb of that community and devotes its 
work to develop it on a range of different axes and 
levels.

First: the growth of knowledge – or the 
knowledge explosion that the university contributes 
to its creation, and the methods and tools for obtaining 
that knowledge, as well as storing, analyzing and 
retrieving it, hence the efficiency of the university 
and its strength and the level of students have 
also become of great importance, as it contributes 
to determining the level of social progress and its 
economic parts Social and cultural.

Second: Technical progress: This is what 
imposed on universities specific directions, as there 
is no longer an opportunity for the university to 
be isolated from that development and progress, 
and it has become one of its responsibilities to 
advance society and enter it into the era of scientific 
technology, observation and contribution to 
technological development as well.

Third: Development: This establishes the link 
between society and the university, and perhaps 
the role of higher education in contributing to 
development plans is one of the main reasons behind 
the development plans’ backwardness, because the 
university pays for the development of scientific and 
applied research, as it links this research to practical 
reality, as it studies problems of agriculture, 
industry, production sectors, various service sectors, 
and work obstacles. It also strives to prepare the 
human competencies and frameworks needed by 
society in various activities, and is provided with 
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modern knowledge and diverse experiences, hence 
providing it to society.

Universities and their social responsibility:
From the beginning, universities considered 

the concept of social responsibility as an activity 
that universities perform in order to serve society, 
although other or some institutions are what 
distinguish that difference from the university, where 
the type of services is determined by the institution, 
and also in light of this the universities differ – in 
social responsibility – From other companies, and 
it is very unfortunate that educational institutions 
and universities viewed this responsibility as an 
investment for a misunderstanding that was addressed 
by material purpose, although the investment of 
this social responsibility does not have a positive 
impact on educational institutions only, but on the 
educational sectors National full when it sets goals 
and emerge through the plans and priorities.

Physical difficulties have played a major role in 
the difficulties facing any activities related to social 
responsibility within companies or educational 
institutions, as they became concerned with this only 
if they realized the financial return of universities, 
rather than the other way around, or that there are 
parties abroad that finance these activities, and 
in most of the time, there will be keenness from 
universities not to bear any financial expenses, so that 
there are educational institutions that are free of any 
participation in community activities, and therefore 
they do not have a decision regarding part of this 
social responsibility, as if their energies and human 
facilities were found only for university education, 
and even programs the continuing educational that 
is supposed to provide community services related 
to the university’s specialization and capabilities.

University social responsibility and continuing 
education:

The goals of continuing education have become 
only financial gain, for example, we find that a 
local university has offered thirteen courses at 
the same time, and four have been canceled, as a 
result of insufficient trainees, or in other words 
due to material losses, and with a simpler estimate 
does not occur dealing with those activities As one 
package, although the measurement is not valid 
from a physical perspective, and in return it is not 
possible to accept reaching that limit in measuring 
any activities only from a physical side.

Responsibility and community hubs that can 
universities be practiced: 

The axes of social responsibility include a 
number of areas that are able to meet the needs of 
citizens, as they do not leave one side or one of 

the areas of society except that I have addressed it 
through a holistic view and integration between the 
various influences in building society in a way that 
emphasizes its security, stability and development, 
and among the most important of these axes of the 
social responsibility in which universities play an 
important role 

The foundations of the universities’ upgrading 
with social responsibility:

Upgrading societal responsibility at the 
university needs a set of elements that must be taken 
into consideration. These elements are:

– There are specific needs for society and the 
labor market and work to meet these needs.

– The existence of a study of the abilities and 
desires of the students “ students “ and work to 
provide as consistent with the frameworks of public 
society and orientations. 

– Seize the opportunity that ensure the 
achievement of the visions that seek from which the 
philosophy of universities towards responsibility 
and community. 

– The existence of a plan entrusted to social 
responsibility as a main component of the strategic 
plan that was announced.

– Declaration of results achieved by the 
university in the areas of social responsibility and 
those that seek to achieve as an important trend for 
sustainable development.

Implementing social responsibility and 
university gains, including:

– Some may ask: What is the university’s return 
on applying social responsibility?

– It is not easy to determine the answer to 
that question in a specific angle, considering the 
university an umbrella that covers with its interests 
the different directions of society, but we can 
mention some of the university’s gains, such as:

– Enhancing the university’s position and 
reputation in the community and a sense of the 
university’s general goals and mission.

– A long-term return on community investment 
has been achieved.

– Providing opportunities to test and innovate 
new product services.

– Developing and training the skills of residents 
locally to have tributaries they need to enter the 
labor market.

– Increasing community and customer affiliation 
with it, as well as enhancing the team spirit of the 
company’s team?

– Achieving social responsibility for positive 
impacts on students and their academic practices, 
the most important of which are:
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The importance of participation that achieved by 
universities:

The university achieves cultural, educational, 
productive, and services with other institutions 
in the community, through which it can integrate 
with community activities, as it is strengthened 
in this importance for the work of the university 
through:

– Activate a significant impact on society and 
gain experience in its service.

– Availability and investment of living resources 
and the creation of new communication channels.

– Specialization of the programs and experiences 
the university needs in dealing with special needs 
and managing social institutions.

– Establishing long-term relationships with the 
community as a major pillar of the university.

Overall, we can say that providing distinguished 
services to the community has a positive reflection 
on the progress of the university and its development, 
whether through its impact on local communities or 
by the impact of these societies on the university, 
and from here the message of universities turns into 
causes and results at the same time.

The responsibility of the community in the 
universities and their needs:

It needs to achieve responsibility and community 
to a number of actions that can be summarized as 
follows:

First: Choosing a methodology:
Methodology: documented salary planning that 

shows us how to achieve social responsibility.
Second: Preparing social responsibility 

management systems:
The systems of social responsibility are in a 

necessary need for permanent improvement and 
development, and there are proposed systems for 
building a permanent improvement system for the 
work of social responsibility characterized by its 
reliance on planning goals, clarity, partnership and 
evaluation of performance with the other, based 
on clear policies towards social responsibility as 
follows:

Third: Developing the university’s internal and 
external communication plans:

Identify the necessary resources: human or non- 
human.

– Limitation of liability.
– Defining the message and its content.
– Define the required activities according to a 

specific schedule.
– Determine implementation responsibilities.
– Determine the measurement index.
– Correction and evaluation procedures.

Defining university visions of social 
responsibilities

It is here must determine the vision of the 
university responsibility and community of through 
nature 

University social responsibility message
No need to start a message of responsibility and 

community universities according to:
Strategic directions for building strategic plans 

in universities
There are four orientations of the strategy 

Chairperson proposed to establish responsibility and 
community in universities

Setting community priorities
With the identification and selection of 

community projects and their activities, attention 
should be paid to a number of considerations that 
must be taken based on harmonious objective 
facts and axioms that reflect the importance 
of those projects that are proposed and their 
feasibility for implementation by universities, 
namely:

 The success of universities and their constituents 
in achieving social responsibility:

If these ingredients behind the success of 
universities in achieving responsibility and 
community does not come only with the province 
of universities on the basic towards workers and 
individuals within the community, as well as respect 
to this from the consequences of legal, economic 
and ethical towards the human and the environment 
together, and form the following illustrates these 
bases and ingredients.

– Laying down legislations, laws and regulations 
to activate the partnership between the three sectors: 
the governmental and private sectors. 

– Contributing to the creation of a body 
responsible for community responsibility at the 
national level

– Provide incentives and encouraging facilities 
to fulfill the role of social responsibility

– Provide the potential for a crisis in order to 
attract sectors own.

– Provide accurate indicators with clear criteria 
to determine the effects and results of university 
programs for social responsibility

– Universities start creating a concept of 
sustainable development in all their businesses.

– Activating the role of the university’s social 
responsibility by building special cadres for that

– Contributing to the development of civil 
society institutions and charitable works so that they 
are capable, competent and efficient in achieving the 
desired result.



109

R. Rizk

109

– Aiming to increase awareness of the culture of 
grant and institutional giving at the same level, as 
well as the culture of giving.

– Aiming to correct misconceptions that the 
needy can deal with their needs only through 
charities or government agencies.

Social responsibility in universities and the 
starting points for their activation:

– Work on the existence of the budgets of 
specific and are specifically to support programs that 
are the responsibility of the community.

– Work to establish priorities in order to manage 
and support program operations with separate 
budgets away from the university.

– Support and encourage volunteer staff as well 
as their involvement in those associations and civil 
or within universities, or making it one of the most 
important strategies for universities.

It is through it is clear that the activation of 
responsibility and community in the university 
depends on taking a series of measures, 
procedures and activities that ensure the success 
of universities in achieving the responsibility 
of the community, with a bearing in mind the 
upbringing of awareness of the relevant even 
aware of communities – from through this 
awareness – which is able to achieve management 
of self that Among the most important:

An example of an executive activity:
Actions to achieve the activity:
Trying to find those sponsoring employment, it 

is best to search for which has a strong reputation.
– Inviting university graduates who are missing 

a job by reviewing the official of employment files 
and filling out resume forms for that.

– Specifying specific parties through which to 
provide job opportunities for different specialties.

– Correspondence with these authorities about 
the existence of goals expected from the day of 
employment.

– Prepare specific forms that include identifying 
opportunities for employment.

– Determine the location and date of employment 
on the occasion through newspapers and other 
addresses.

– Inviting those who wish and those who 
confirmed their participation through a special 
program for graduates and institutions, as well 
as enhancing dialogue between them, as well as 
building common relations.

– Keep follow-ups open, and specify the number 
of those who obtained the jobs.

– Evaluating the activities of the employment 
day as a feedback for this approach.

– Establishing data bases for universities 
that include employers and university graduates, 
benefiting from these experiences, and disseminating 
them to other agencies or other appointments.

Quality assurance mechanisms in higher 
education

When quality is evaluated based on a 
predetermined model that is not designed to take 
into account the specific context, the impact 
on quality may well be negative rather than 
positive (regardless of how perfect the model in 
question may seem). Quality is a social construct 
and as such it requires reflection, dialogue and 
collective effort (Días Sobrinho, 2007), all of 
which must take place in the specific context in 
which an HEI operates. Clearly what works for 
one country will not necessarily yield positive 
results in another.

International trends indicate that accreditation of 
institutions and academic programmes is currently 
the most widely used quality assurance mechanism. 
Accreditation usually involves two basic processes: 
institutional accreditation by national and/or 
regional agencies, and evaluation of programmes, 
generally by professional associations.

We must always bear in mind that one of the 
main reasons for promoting accreditation is to ensure 
that HEIs pursue, improve and uphold their own 
standards, in accordance with the state of knowledge 
and their social responsibility. If accreditation fails 
to accomplish this, it cannot ensure public trust in 
the quality of institutions and programmes and the 
process becomes a pointless exercise.

It is therefore important that quality assurance 
mechanisms such as accreditation are constructed 
based on principles of good practice. When such 
mechanisms are being defined, every dimension 
of an institution should be questioned, with the 
extensive participation of all relevant actors in the 
design of processes.

Quality assurance mechanisms must be 
based on criteria that take account of relevance, 
democratization, social equity, local and regional 
development, and the creation of public spaces for 
discussion. Evaluation should not focus exclusively 
on quantifiable products and results. Other aspects 
that should be looked at are educational processes 
and qualitative approaches; understanding of 
causes, conditions for production and contexts; and 
economic, social, cultural and political impacts and 
effects. Also, quality assurance mechanisms should 
place greater emphasis on assessment of solidarity 
and intra- and inter-institutional cooperation than on 
competitiveness, and should include an examination 
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of performance with respect to social responsibility 
and public commitments.

Suggested general frameworks to interfere 
in inspiring and achieving a culture of social 
responsibility for universities:

The achievement of the responsibilities of 
community in the university requires the adoption 
of specific procedures to consolidate their practices 
towards that dimension is important, and perhaps the 
most important of those actions that constitute a basis 
solid foundation towards the start of universities in 
framing this matter and rooting it in the hearts of 
students and staff, and there is a framework of a 
proposal for intervention in the inspired culture of 
responsibility and community universities that can 
be achieved through the following :

– Include responsibility and community plans 
strategy for universities and to identify the area of 
intervention, according to the dimensions of the 
three are: the dimension of social, economic, and 
environmental. 

– Offering compulsory courses at the university 
concerned with social responsibility, so that it 
includes a comprehensive briefing on this topic 
through two angles: the first is a theoretical angle, 
and the second is an applied field. This situation 
is considered an alternative to the decisions of 
community service, which has become a limited 
part of social responsibility.

– The university appoints a coordinator for the 
decisions of social responsibility in order to cover the 
theoretical dimension and follow-up activities and 
field work for students, which must be documented 
through a database through which it is easy to deal 
in different situations. Also, a guide has been issued 
for activities that can be replaced with community 
services.

– Inclusion of concepts of social responsibility, 
its dimensions and principles in the study curricula, 
with a focus on activating the values of altruism and 
voluntary work and engaging in community issues.

– Increasing interest in conducting research and 
studies related to societal responsibilities, with the 
aim of identifying and avoiding weaknesses and 
enhancing strengths in the relevant policies.

– Dissemination of cultures and principles of 
social responsibility for companies and institutions 
in general and for universities in particular among 
their employees through organized training or 
through non-systematic programs, events and 
activities, and perhaps also the issuance of bulletins 
and the allocation of websites in this necessary need.

– Forming a task force tasked with achieving 
social responsibility across universities and 
spreading the idea to institutions.

– Deepening the practice of social responsibility 
professionally as this has positive effects on various 
other aspects, especially administrative.

– Defining general frameworks for the employees’ 
contribution to achieving their social responsibility 
by volunteering for work days in other institutions or 
carrying out specific activities and tasks that support 
that aspect, in addition to specifying a specific 
financial contribution (1%) of the month’s salary) and 
is calculated at a rate of once per semester with the 
aim of achieving this the purpose.

– Activating the role of universities in civil 
society services by holding specialized training 
courses in a variety of fields, including community 
needs in the areas of implementation, planning and 
evaluation.

– Holding workshops, conferences, meetings 
and seminars that support the local community and 
advocate for its issues in all areas, such as women’s 
workers’ rights, combating domestic violence, 
citizenship and legal culture.

– Activating the culture of innovation creativity 
and advertising for competitions, research, scientific 
or discoveries and inventions that serve the society 
and its development.

– Provide guidance and advice for the 
implementation of the work programs of the various 
community institutions.

– Contributing to the development and support 
of the higher educational and school system.

– Contribute to the development of programs for 
the care of people with needs special.

– Activating the role of counseling academic in 
the promotion of superiority of one hand, and stand 
at the reasons for failure to school and work to avoid 
them to reduce the wastage of economic, social and 
educational.

– Achieve higher levels of job satisfaction and 
public safety requirements.

– Providing the appropriate field for professionals 
and educators in the local community in order to 
benefit from scientific developments, given that 
universities are the incubator for lifelong learning.

– Enhancing scientific competencies financially 
and morally to achieve high levels of advancement 
and progress, in a manner that reduces brain drain.

– Building a financial fund through contributions 
and half the value of the installments paid by 
students, and searching for donors and partners to 
cover social responsibility programs, events and 
activities.

– When choosing the different activities and 
events, the involvement of workers and students in 
determining them as priorities is necessary, and it is 
necessary to announce them within a period of not 
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less than three months before starting to implement 
them.

– Endowment when economically necessary 
and take plans to fight poverty through local 
communities and students.

– Participate in building a common trend among 
citizens by preserving their immortal legacies in 
all their forms and colors, as well as caring for the 
preservation of treasures and monuments that have 
been historically immortalized.

Conclusion

Few what seizes the subject of worthy importance 
and consideration as much as captured by the 
responsibility of the community, in application 
theory, that by virtue of the growing interest in the 
actual importance of the involvement of companies 
and institutions and especially the university in issues 

of community highlights, as well as to contribute as 
much as large very of interaction , which helps to 
reduce the dangers of the environment, and others 
of the dangers – to , for example , but not limited 
to – as well as issues of society and other instead of 
switching to the hotbeds of crisis and tension . 

It is through that must be on an industrial 
decision in society imitators in the equation of the 
Trinity, which consists of sectors, public sectors and 
civil sectors own to fulfill their obligations, so that 
if what has been overlooked one of these sectors 
participation were the results cut off by virtue of the 
gap that leaves each of the sector of them. 

In conclusion, I thank you very much and 
abundant gratitude to Hayah Foundation for 
Sustainable Development, and Future University 
of Egypt and the efforts of many in providing an 
environment suitable provided an opportunity good 
to enrich it oriented and framed. 
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