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THE ISSUE OF MANAGING
THE INTERNATIONALIZATION OF THE UNIVERSITY

Abstract. The scale of internationalization of higher education in the CIS countries, along with the
impact of this process on the socio-economic and cultural development of the regions, once again
demonstrates the need for its close study, analysis of the experience of other countries, evaluation of the
results of previous research in this area. Thus, this paper attempts to characterize the main trends in the
development of research on the internationalization of higher education by comparing the competen-
cies of the CIS countries with the EU countries and some Asian countries. The article also discusses the
phenomenon of multidimensional integration processes in higher education, analyzes the main facts that
affect the process of internationalization.

The aim of the study is a theoretical and methodological analysis of the constructive experience of
internationalization of the educational process in EU and CIS universities.

Research methods: structural analysis and synthesis development of foreign researchers allowed to
isolate in the complex phenomenon of internationalization of universities the basic elements that have
a decisive influence on the nature of the object of study; methods of comparative analysis, that allowed
to establish the similarities and differences between the processes of internationalization of universities
in advanced foreign countries and Kazakhstan, as well as an integrated approach, allowing to consider
the phenomenon of internationalization of universities in its relationships and dependencies with other
processes and phenomena in the context of globalization.

The results of the study can be defined within the conduct of case studies of internationalization
of European universities and the findings of prominent researchers, and, on this basis, to identify the
need of implementation of internationalization processes actually contributing to the development of
the modern University, improving its competitiveness on the internal and external market of educational
services and research.

Key words: internationalization of education, globalization, international activities, transnational
education, the quality of the educational process, integration into the European and world educational
space.
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KOO uHTEepHaLMOHAAM3ALMSACLIH 6HacKapy TypaAbl

Anpatna. TMA eapepiHaeri >korapbl GiAiM GepyaAi MHTEPHAUMOHAAAAHABLIPY OCbl YAEPICTiH,
OHIPAEPAIH BAEYMETTIK-3KOHOMMKAABIK, >KOHE MOAEHW AaMyblHa bIKMAAbIMEH KaTap, Ke3ekTi peT
OHbI XITi 3epaeAey, 6acka eAAepAiH ToxKipubeciHe Taaaay XKypridy, ocbl carasa OypbiH XYPrisiAreH
3epTTEYAEPAIH HOTMXKeAepiH Garanay KaxeTTiriH kepceteai. OcbiAanila, aTtaaFaH >KymbicTa TMA
eAAEPiHIH KY3bIpeTTiAiriH Eypooaak, eapepiMeH >kaHe A3usiHbIH, Kenbip eAAepiMEH CAAbICTbIPY apKblAbl
>KOFapbl OiAIM GepYAl MHTEpPHAUMOHAAAAHABIPY 3EPTTEYAEpiHiH AaMyblHAAFbl HErisri ypaictepai
cunartTayFa 9pekeT KacaaAbl. Makasapa Korapbl 6iAiM  6epy caAacblHAAFbl  MHTErPauMsAbIK,
YAEpPICTEPAIH Ker acrnekTiAiK KyOblAbICbl KapacTblpblAaAbl, MHTEPHALMOHAAAAHABIPY YAEpiciHe acep
eTeTiH Heri3ri pakTinep TaAAQHAADI.

3epTtTeyain Makcatbl EO xeHe TMA yHuBepcuteTTepiHae 0GiAiM 6Gepy yAepiciH MHTepHaumo-
HaAAAHABIPYAbBIH KOHCTPYKTMBTIK TaXKipnbeCciH TEOPUSAbIK-9AICHAMaABIK, TaAAQY BOAbIMN TabblAAAbI.

3epTTey oAICTepi: LWETEeAAIK 3epTTeYLliAepAIH 83ipAEMEAEPIH KYPbIAbBIMABIK, TaAAdy >KoHe
CUHTE3AEY, KOFapbl OKY OPbIHAAPbIH MHTEPHALMOHAAM3ALMSAQYABIH KYPAEAI KYBbIABICHIHAA 3EpTTEY
00BbEKTICIHIH MOHIHe wWewyli acep eTeTiH Herisri dAeMEeHTTEepPAI axblpaTyFa MYMKIHAIK 6epai;
CaAbICTbIPDMAAbl TaAAQy SAICTEPi, aAAbIHFbl KaTapAbl LIeT eApaep MeH KasakcTaHaa >KoFapbl OKy
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OPbIHAAPbIH MHTEPHALMOHAAARHABIPY YPAICTEPi apacblHAAFbI YKCACTBIKTAp MEH aiblpMaLLbIAbIKTapAbI
aHbIKTayFa MyMKIHAIK 6epAi, COHAQI-aK >KOFapbl OKY OPbIHAAPbLIH MHTEPHALMOHAAAAHABIPY (DEHOMEHIH
OHbIH 6arAaHbICbiHAQ >kaHe >kahaHAaHy >KaraambiHAAFbl 0acka yAepictep MeH KyOblAbiCTapra
TOYEAAIAIKTI KapacTbipyFa MyMKIHAIK 6epeai.

3epTTey HOTUXKEAEPI eYPONaAbIK, XKOFapbl OKY OPbIHAAPbIH MHTEPHALIMOHAAAAHABIPY TaXKipnbeciH,
KOPHEKTI LUeTEAAIK FaAbIM-3epTTeYyLiAEPAIH XXYMbICTApbl MEH KOPbITbIHABIAAPbIH 3EPAEAEYAE >KOHE
OCblFaH Opait, Kasipri 3amaHfbl YHMBEPCUTETTI AambiTyFa, GiAIM Oepy KbIBMETTEpi MEH FbIAbIMM
3ePTTEeYAEPAIH iLLKi )XK8HE CbIPTKbl HapblFbiIHAQ OHbIH 6acekere KabiAeTTIAIrNH apTTbipyFa HaKThl bIKMaA
eTeTiH MHTepPHALMOHAAAAHABIPY NMPOLECTEPIH eHri3y KaXXeTTIAIrH aHbIKTayAd ankbIHAAAYbI MYMKIH.

Ty#in cesaep: 6inim GepyAi MHTepPHALMOHAAAAHABIPY, >XKahaHAAHY, XaAbIKApaAbIK, KbI3MET, GiAiM
6epy yAepiCiHiH canachbl, XKaAMbleyPOMaAbIK, )koHe dAeMAIK OiAiM 6epy KeHicTiriHe Kipiry.
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K Bonpocy 06 ynpaBaeHuu uHTepHaLMoHaAu3aumei BY3a

AHHoTaumsa. MacwTabbl, KOTOpble MPUHUMAET UHTEPHALMOHAAM3AUMS BbiCLLEro 00pa3oBaHus B
crtpaHax CHI, HapaBHe C BAMSHMEM AQHHOrO NMpouecca Ha COLMAAbHO-3KOHOMUYECKOE U KYAbTYPHOE
pasBUTME PETMOHOB, B OYEPEAHOM pa3 AEMOHCTPUPYET HEOOXOAMMOCTb €ro NMPUCTAAbHOIO U3yUeHUs,
NpPoOBEAEHMS aHaAM3a OMblTa APYrMX CTPaH, OLEHKM pe3yAbTaTOB paHee MpOBEAEHHbIX MCCAEAOBAHMIA
B AaHHOM oOAacTu. Takmm 06pasom, B AaHHOM paboTe MpeAnpuHSTa MorbiTka OXapakTepu3oBaTb
OCHOBHbIE TEHAEHUMM B Pa3BUTMM UCCAEAOBAHWMIA MHTEPHAUMOHAAM3ALUMU BbICILIErOo 0OpPa30BaHMs
NnocpeACTBOM CpaBHeHUst komneTteHumi ctpad CHI co ctpanamm EBpocoto3a 1 HekoTopbIMM CTpaHamu
A3nn. B crtatbe Tak)ke paccMaTpuBaeTCs 9BAEHME MHOrOacrnekTHOCTM WMHTErpaumoHHbIX MPOLLECCOB
B cdepe BbicLiero 00pa3oBaHMs, aHAAM3BMPYIOTCS OCHOBHble pakTbl, BAMSIIOWME HA MNPOLECC
MHTEepHALMOHAAM3aLMN.

LleAblo nccaep0BaHUS SIBASETCS TEOPETUKO-METOAOAOTMMYECKMIA aHAAN3 KOHCTPYKTMBHOIO OMbiTa
MHTEepHaUMOHaAM3aLUum 06pa3oBaTeAbHOro npotecca B yHusepcutetax EC n CHI.

MeToAbl UCCAEAOBaHMS: CTPYKTYPHbIN aHAAM3 M CUHTE3 pa3paboTok 3apyBHeskHbIX UCCAEAOBATEAEN,
NMO3BOAMBLLME BbIYAEHUTb B CAOXXHOM SIBAEHMM WMHTEPHALMOHAAM3aLMM BY30B OCHOBHbIE SAEMEHTbI,
oKasblBalolMe pellalollee BAMSIHME HA CYLUIHOCTb 0ObekTa MCCAEAOBaHMS; METOAbI CPAaBHUTEAbHOIO
AHaAM3a, MO3BOAMBLUME YCTAHOBUTb CXOACTBO M Pa3AMYME MEXAY MPOLLeCCaMU MHTEPHALMOHAAM3aLMK
BY30B B MepeAOBbIX 3apy6exkHbIX CTpaHax 1 KaszaxcraHe, a Tak>ke KOMIMAEKCHbIN MOAXOA, MO3BOAMBLLNIA
paccMmoTpeTb (hEeHOMEH MHTEpPHAUMOHAAM3aLMM BY30B B €ro CBY3WM M 3aBUCUMOCTM C APYTMMM
npoueccamm U IBAEHUSIMU B YCAOBUSIX TAODaAM3aLIMN.

Pe3yAbTaTbl MICCAEAOBAHMS MOTYT ObITh OMPEAEAEHbI B MPOBEAEHUN U3YUeHMs OMbITa MHTePHALMO-
HaAM3aLMKM eBPOMEeNCKUX By30B, paboT 1 BbIBOAOB BUAHbBIX 3apy6esXKHbIX YUEHbIX-MCCAEAOBATEAEN, U,
MUCXOAS U3 3TOr O, B BbISIBAEHUU HEOHXOAMMOCTU BHEAPEHMS MPOLLECCOB MHTEPHALMOHAAM3ALMM, PEAABHO
CNoCoBCTBYIOMX PA3BUTMIO COBPEMEHHOIO YHUMBEPCUTETA, MOBbILLEHMIO €r0 KOHKYPEHTOCMOCOOHOCTU
Ha BHYTPEHHEM U BHELLHEM pPbIHKE 00Pa30BaTEAbHbIX YCAYT M Hay4YHbIX MCCAEAOBaHMA.

KAloueBble CAOBa: MHTepHaUMOHaAM3auMs 06pasoBaHus, rAoGaAm3aLmnsi, MeXXAYHapoAHas
AESTEAbHOCTb, KaUeCTBO 06Pa30BaTEAbHOIO MPOLLECCa, MHTErpaums B 06LLEEBPONENCKOE U MUPOBOE
o6pa3oBaTeAbHOE MPOCTPAHCTBO.

Introduction

In the context of the rapidly increasing process
of globalization and knowledge economy, higher
education, implying its main function as a generator
of knowledge and a means of its disseminating, is
recognized as one of the main drivers of national de-
velopment in both developed and developing coun-
tries. Concerning the functions of higher education,
referring to the University and international aspects,
it can be considered as both active and passive par-
ticipant in the process of globalization. Considering

modern higher education through the lens of global-
ization, it is necessary to emphasize that the changes
taking place in this area have significant conse-
quences for higher education in terms of quality of
education, access to it, diversity of education and
funding. A separate, narrower topic is the impact of
globalization on other aspects of education, such as
research and the generation of their knowledge, the
management of education, its reform, issues related
to intellectual property and academic freedom.
Speaking about the impact of globalization on
higher education, it is impossible not to accept the
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fact of internationalization of higher education.
These two terms are often mistakenly used one in-
stead of the other. In this article, “globalization” is
presented as a phenomenon that has an impact on
higher education, and the internationalization of
higher education-as one of the manifestations of
the reaction of higher education to the opportunities
and problems arising from globalization. Interna-
tionalization covers a wide range of issues such as
curricula, teaching/learning, research, institutional
research, inter-institutional agreements, student
mobility/PPP, development cooperation and more
(Knight, 2003).

Such developing aspects of the globalization of
society as the increasing role of the market and the
market economy, innovations in the field of ICT, the
expansion of trade in educational services, act as
catalysts for new phenomena in the field of higher
education, including:

— emergence of new education providers such
as multinational companies, corporate universities
and media corporations;

— new forms of education provision, including
distance, virtual and direct education, provided
including by private companies;

— greater diversification of qualifications and
education certificates;

— greater mobility of students, programs,
projects that transcend national boundaries;

— emphasis on lifelong learning, which in
turn leads to increased demand for post-secondary
education;

— increase of private investment in services in
the field of higher education(Zapryagayev, 2007).

Literature Review

The concept of “internationalization of higher
education” first began to be used in scientific
works in the early 1990s. Since that time, it
began to replace such concepts as “international
education”,”international cooperation”. The
introduction of these terms into scientific circulation
highlights the significant changes taking place in
the system of higher education. The change of
concepts shows the growing importance of the
international aspect in the further development of
higher education.

As early as 1992, Arum S. and Van de
Water J. (1992) proposed to understand the
internationalization of higher education as
“numerous activities, programs and services that are
carried out within the framework of international
research, international educational exchanges and
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international technical cooperation”. A somewhat
different definition in 1994 was proposed by Knight
(2003), which considers the internationalization
of education as “the process of integrating
(incorporating) international and intercultural
aspects into the content of the teaching, scientific and
service functions of institutions (education).” A little
later, in 2003, she revised this definition, presenting
it as “the process of integrating an interethnic,
intercultural or global scale into the goals, functions
and provision of post-secondary education”. These
definitions are most often taken as a basis in various
works of researchers of internationalization of HE.

In 2002 Soderqyist (2007) suggested to define
internationalization of higher education as “the
process of transition of national University as the
leading international institution of higher education
with access control system at the international
level in all aspects of its activities with the aim of
improving the quality of teaching and learning, as
well as to achieve the desired level of competency.”

Today, among the existing approaches to the
definition of the term “internationalization of higher
education” there are four most common and typical:

— The activity approach within the framework
of internationalization of higher education is
considered through the application of such
categories as the number of international students,
student mobility, international double degrees (M.
Harari, J. Mestenhauser, B. Ellingboe, C. Powell);

— Competency-based approach, implying a
description of the internationalization of education in
terms of the development of new knowledge, skills,
attitudes and values in students, faculty and staff, at
the same time draws attention to the improvement
of the capabilities of the Institute in the field of
teaching and research (R. Ayoubi, H. Massoud,
G. Elkin, J. Farnsworth, A. Templer, S. McGowan,
L. Potter, M. Van der Wende);

— A rationalistic approach that emphasizes the
consideration of internationalization in terms of
identifying goals and evaluating outcomes (H. De
Wit, J. Knight);

- A process approach in which
internationalization is defined as a process that aims
to integrate international aspects into the teaching,
research and service functions of an educational
institution (H. De Wit, J. Knight).

Among these approaches, as noted by Chinese
researchers Wanhua Ma and YunYue (2015), the
most widely presented in the literature are activity
and competence approaches that are used to study
specific problems of internationalization of higher
education. The difference lies in the application
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of a reliable and reliable system of indicators
that can be used as a tool or benchmark to study
internationalization, which is the definition of their
popularity.

Speaking about the increasing attention to
the internationalization of higher education, it is
necessary to note the work of Philip G. Altbach
and Hans de Wit, who consider the formation of
this phenomenon in a broad historical, political
and ethno-cultural context. There is also a large
number of works devoted to the history of the
internationalization of higher education at the level
of individual countries. Among them: S. Slaughter.,
L. Leslie, L. Glacier, L. Kenschaft, J. Carbone. G.
Winston, W. Hoffa (on the internationalization of
education in the United States), A. Yonezawa (on
the internationalization of education in Japan),
M. Asteris, R. Garrett (on the internationalization
of higher education in the UK), G. Harmon (on
the internationalization of higher education in
Australia), etc.

The result of such an active interest in the
process of internationalization of higher education
was the differentiation of the subject area. Various
forms of international cooperation in this area were
identified, namely:

— Individual mobility: mobility of students or
faculty for educational purposes;

— Mobility of educational programs and
institutional mobility; formation of new international
standards of educational programs;

— Integration of international dimension and
educational standards into curricula;

— Institutional partnerships: building strategic
educational alliances.

The researches of Bedenlier et al. (2015). Alt-
bach et al. (2007), L.K. Childress, J.L. Davies, A.
Hamza, A. Gopaland some others are devoted to the
consideration of these forms.

It is no accident that mobility of students and
staff is in the first place in determining the subject
areas of internationalization of the University, since
it is one of the main aspects of this process, as well
as one of the most important principles of globaliza-
tion, which has covered all countries of the world.
Table 1 shows the number of international students
in different countries.

There may be observed a significant increase
in cross-border mobility of students (as well as
teachers, researchers and specialists), which is
evidence that the topic of recognition of common or
similar educational and professional qualifications
is becoming one of the priorities in the agenda of
international cooperation.

Table 1 — Increase in the number of international students in
different countries in 2002-2019

Number of foreign students
Country
2002 (people)* 2019 (people)**

USA 582 996 740 482

Great Britain 229 500 427 686

France 195 000 239 344

Russia 95 960 230 000

Germany 206 141 350 000

Kazakhstan about 1000 24 000
Sources: *Zapryagaev et al., 2007; ** UNESCO, OECD

Speaking about academic mobility in Kazakhstan,
on the example of the Al-Farabi Kazakh National
University, we can also trace the trend of active
growth of this phenomenon. Academic mobility in the
University dates back to the early 80’s, when students
from Cuba, Afghanistan, Laos, Vietnam began to
study at the Faculty of Philosophy and Economics for
mobility for 5 years, who received master’s degrees
upon completion of training. In parallel, students
and faculty went abroad for language training for a
semester or a year in Jordan, Tunisia, Egypt, China,
Turkey. Of course, the current situation (which began
to change after Kazakhstan joined the European
higher education zone — joining the Bologna process)
is radically different from the past.

The University began to actively move towards
internationalization: it reached the 207th place in the
international ranking QS Top Universities, moving
more than 400 points over the past 5 years; it has
created multilateral training programs with foreign
universities, not only for exchange, but also double-
diploma programs. The contingent of foreign
students in Al-Farabi KazNU (which today more
than 1000 people) are students from China, Russia,
Spain, USA, Iran, Tajikistan, Kyrgyzstan.

Analyzing the implementation of the principles
of the Bologna process in universities of the
Republic of Kazakhstan, we can note the following
ethnic composition of students in 2018 (table 2).

The data of table 2 indicate the attractiveness of
Kazakh universities for students not only from the CIS
countries, but also from abroad: Korea, India, Pakistan,
etc. According to the forecasts of Kazakh researchers,
universities of Kazakhstan will become more attractive
for students from the EU, America, when the country’s
economy becomes more stable, the standard of living
will increase, the social sphere and social guarantees
will develop (Biyekenov, 2012: 36).
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Table 2 — Implementation of the principles of the Bologna
process in universities of the Republic of Kazakhstan

EthnicA com‘p.osition of students of Contingent %
universities of Kazakhstan
Total 496 209 100%
Kazakhs 429 353 86,5
Russian 30351 6,1
Uzbeks 10 187 2
Uighurs 3547 0,7
Peoples of India and Pakistan 3318 0,7
Koreans 2 641 0,5
Ukrainians 2598 0,5
Tartars 2552 0,5
Germans 1697 0,3
Azerbaijani 1532 0,3
Kirghiz 1 054 0,2
Turkmen 1001 0,2
Other etherglcn ;gcr?;gz r()ag)prox. 80 6378 1.5
Source: Analytical report on the implementation of the
principles of the Bologna process in the Republic of
Kazakhstan, 2018

However, it should be noted that universities
cannot rely solely on attracting international stu-
dents and staff, as, according to W. Brandenberg —
Managing Director of the consulting firm CHE Con-
sult and former Director of Humboldt international
University- “fluctuations in the market can have a
negative impact” on this, citing cuts in the imple-
mentation of some international programs. A more
comprehensive approach to the internationalization
of the University will pay off, as it contributes to the
diversity of the contingent of both local and foreign
students. D. Obst, Deputy Vice President for inter-
national relations at the Institute of International
Education, noted that universities have already im-
proved their activities in this area and “have become
more guided by available information when making
decisions” regarding internationalization in recent
years. “They are looking not only for the individual
positives of internationalization, but also for the fi-
nancial benefit of collaborating on research that was
not available 15 years ago.” According to D. Obst,
the most successful policy of internationalization
has a strategic character and is carried out both at
the level of individual universities and at the level
of the country, while he notes that the partnership
of universities is the most effective way to attract
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teachers and students, as well as the implementation
of mobility (Bulleten, 2016:10).

Methodology

Comparing the system of higher education
of the European Union in general and the system
of ensuring its quality in particular with the CIS
countries, it should be noted that its origins in
the most general form were the traditions of the
ancient heritage, while the CIS countries began to
build national systems of higher education, which,
in the opinion of their political leadership, best
meet the strategic interests of young sovereignties
only in the early 1990s. The European system of
higher education quality assurance, which is usually
compared in universities of post-Soviet countries,
includes, first, standards for quality assessment,
accreditation agencies or bodies, assessment
procedures, mechanisms for information exchange
and recognition of national accreditation.At least
three basic quality documents are currently in force
in European educational space: Standards and
Guidelines for Quality Assurance in the European
Higher Education Area (ESG), The European Credit
Transfer and Accumulation System (ECTS users’
guide 2015) and standards for a number of areas of
training: in the field of engineering and technology
(EUR-ACE framework standards), computer
science and technology (EQUANIE standards),
chemistry, Economics and management (EQUIS
standards) (EUR-ACE Framework standards, 2015).
These standards are designed primarily to facilitate
the recognition of degrees and qualifications and
to ensure the quality of educational programs in
the pan-European educational space. Along with
Bologna process and its outcome — the European
higher education area — being unprecedented
examples of regional cross-border cooperation in
higher education, international higher education
quality assurance systems have generated great
interest in other parts of the world and have made
European higher education more visible on the
global map

To provide a comparison of when the
internationalization process of the University
and improve the quality of the graduates of this
University it could be used the triad of facilities
management quality of Subetto A.L: quality
of educational process, quality of educational
programs and quality of graduates (Subetto, 2014a).
Here the main object of management is the quality
of the educational process as the unity of the main
and auxiliary processes of the University. The
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educational program determines the content of the
educational process, curricula, drawn up taking into
account the requirements of the State compulsory
educational standards of the country.For example,
in Kazakhstan it is the “Concept of University
education” developed in 1992, which laid the model
of a multi-level system of continuing education.
The quality of the basic educational program often
varies slightly, because it is determined by state
mandatory standards, but the presence of variable
University components makes this program
highly dependent on the conditions of a particular
University. Moreover, many leading universities
have the right to set their own standards other than
those of the state (Subetto, 2014b). Universities
of Kazakhstan are basing on the standards defined
and approved by the government; the main ones
are “State compulsory standard of technical and
vocational education”, “State compulsory standard
of post-secondary education” and others.

As noted earlier, J. Knight, J. Beelen, P.
Crowther, and H. De Wit view internationalization
as a process consisting of two constantly evolving
and increasingly interrelated components —
“external internationalization” (internationalization
abroad) and  “internal internationalization”
(internationalization at home).

While external internationalization is understood
to mean the implementation of educational programs
that require students / teachers / universities to
cross state borders (academic mobility of students
and teachers, mobility of projects, educational
programs and education providers), internal
internationalization is focused on the development
of various curricula and educational programs in
order to develop students ‘ professional skills that

contain international components and competencies
(Crowther, 2000: 16).

Speaking of external internationalization — it
can certainly successfully lead to the formation
of students ‘intercultural competencies, but often
this process involves a small part of the “mobile”
students and faculty, without covering the entire
contingent. Internal internationalization is “an
approach to internationalization that goes beyond
academic mobility, with the emphasis shifting to
teaching and learning activities of students in an
environment of cultural diversity in their home
University»(Krasilnikova, 2017: 6).

For a clearer definition of internationalization
of the educational process (IEP) let’s consider
another approach to the analysis of its content. This
is the position of Professor B. Leask, who believes
that the main approach to IEP is action research.
This concept was introduced by the sociologist
K. Lewin, and later widely used as foreign (J.
Masters, J. Elliott. J. McKenan, O. Zuber-Skerrit),
and domestic researchers (K.S. Kurakbayev) to
designate a continuous procedure for identifying
and analyzing the results of the educational
process in order to improve its effectiveness. In
Russian pedagogy there is no single translation and
definition of this type of research. Various authors
offer translations such as applied pedagogical
research, contextual research, research action
(Leask, 2012a: 64). B. Leask has developed a
model of internationalization of the educational
process in the University in accordance with the
basic provisions of the approach based on action
research. IEP at the University is presented in her
works as a cyclic process consisting of five stages
(Figure 1) (Leask, 2012b):

Figure 1 — Model of internationalization of educational process in higher education institution
Source: Leask, 2012b
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The author gave a description of the conceptual
foundations of internationalization of the educational
process, indicating that it is based on what affects
the content and implementation.

According to B. Leask, the internationalization
of educational processes is based on knowledge
not only in the field of the main disciplines studied,
but also related ones, since the solution of modern
problems requires knowledge that goes beyond

individual disciplines and cultures. For example,
the author proposes to consider the situation if the
discipline of medicine taught in Australia, to enrich
knowledge from China.

Also, in his works, the author gives a detailed
description of the possible measures for IEP in
the University, which can be carried out at each
of the stages presented in the model, indicated in
Table 3.

Table 3 — Stages of internationalization of educational progress in the University

«How internationalized
is the educational
process?»

the situation,
definition of the
problem.

Stage Key issue Possible activities
— the definition or the revision of the main compelling reason for the IEP in the
framework of this educational program;
. — revision of the content of education, methods of teaching and evaluation
Analysis of

within individual disciplines and the program as a whole in accordance with
the goal of internationalization;

— analysis of feedback from local and international students as well as other
stakeholders, such as professional associations and employers, on the content
elements of the education programme;

— providing SWOT analysis of the educational process.

«What other

— discussion of the cultural foundations of dominant national concepts within
the disciplines taught;

Mental image
of options
for solving
problems.

approaches to the

implementation of the
educational process are

— analysis of the possibilities of incorporating new developing concepts into
the content of the educational process;

— imagine the world of the future: what will students need to live and work in
this world effectively, observing the norms of morality;

possible?

— discussion of possible changes in the educational process in order to
internationalize it.

Taking into account the
results of the previous
analysis, what changes
would You make to the
educational process?»

Re-analysis of
the situation,
drawing up an
action plan.

— define the goals and objectives of IEP within your educational program;
— identify the factors constraining and stimulating the IOP process;

— identify experts, potential «Champions» available on Your team or at the
University who can help you achieve your goal;

— identify priorities and develop an action plan that includes information on
what, by whom and by what time frame should be implemented and what

resources are needed;
— define criteria and methods for assessing the effectiveness of the process

Practical
implementation
of the plan

«How will we
determine whether
the goals have been

achieved?»

— development and implementation of activities to support teachers and
students;

— introduction of new assessment methods;

— introduction of new courses / modules;

— data collection to assess the formation of intercultural competence of
students (qualitative and / or quantitative information).

Evaluation of
results.

«To what extent
have the goals been
achieved?»

— analysis of data received from the parties involved;

— analysis of performance, as well as the positive and negative impact of
certain «unforeseen» events;

— the collection of additional missing information;

— taking stock of what has been achieved and preparing information for the
transition to a new cycle of action.

Source: Leask, 2012b
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Emphasizing that the content of education,
teaching methods and evaluation are selected in
accordance with prevailing in a particular subject
area of national concepts and educational experience
of the teacher, B. Leask offers to “look around” and
analyze new ideas and approaches, including foreign
ones. The author also focuses on the need to take
into account the requirements of the professional
community to graduates. However, due to the fact
that higher education is not only a supply to the
demand of the labor market, requiring students to
have professional competencies, but also preparing
students for an independent dialogue with society,
the planning of the educational process should be
carried out in accordance with ethical principles
adopted at the institutional, local, national and
global levels. The author notes that the vision and
implementation of the internationalization of the
educational process in the University may vary not
only in different countries, but even within the same
University (Leask, 2012b).

Results and Discussion

The process of internationalization of the
University, undoubtedly, has a great influence on
the basic components of a quality education such as
quality educational programs, quality of educational
process and quality directly to the graduate
specialist. The most significant contribution to
quality improvement is made by such components
as leadership of management, mobility of staff
and students, appeal to quality standards (paying
attention in particular to European quality standards,
being participants of the Bologna process), attraction
of external financial resources.

Answering the question “What really gives and
what changes internationalization in the life of the
University?” there is brewing an answer “Insularity
will inevitably lead to extinction in today’s global
world.” It is necessary to recognize that in most
cases, foreign experience of internationalization
of higher education institution surpasses domestic
practice, studying of foreign experience in this
context and its introduction in domestic practice
can give real results of internationalization of CIS
Universities.

It is obvious that the globalization of world
processes puts specialists with relevant knowledge
and skills in demand, which help to quickly adapt
to any new conditions and national peculiarities.

Andgiven that in recent years the availability
of international experience among graduates is
becoming an increasingly important factor in their
successful implementation in the labor market,
the ability of the University to provide ample
opportunities for internships or even part of training
abroad is considered by the applicant as a weighty
argument when choosing a particular University.

There is also the possibility of obtaining
additional funding from external international
sources, although in recent years there has been a
tendency to reduce such opportunities. It could be
listed a number of other reasons for the need to
develop internationalization as an important part of
the whole range of activities of the University.

Thus, it becomes clear that — despite some
skepticism in educational circles about the processes
of internationalization-these processes are becoming
an integral part of the life of universities. And,
most importantly, such processes really contribute
to the development of the University, increasing
its competitiveness in the domestic and foreign
market of educational services and research. The
realization of this fact, in our opinion, will happen
quite quickly at the level of University management,
and internationalization in the near future will turn
from a fashionable trend into an effective tool for
the development of educational institutions.

Conclusion

The result of the analysis can become a
reflection of the fact of need to intensify the
study of internationalization of higher education
systems experience, identify effective mechanisms
for its implementation (perhaps through the
development of some strategies for the universities
internationalization both at the regional and state
levels), as internationalization —is not only one of
the key directions of further integration of higher
education systems of the CIS countries into the
international educational space, reaching the leading
positions in the world rankings, but also a process
that is associated with profound changes in the
socio-cultural aspect of society. This process can
become a catalyst for significant changes in the
culture and values of modern society in the CIS
countries, where intangible values associated with
the manifestation of interpersonal trust, respect for
freedom of speech and diversity of life values are
becoming increasingly important.
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