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SOCIAL ENTREPRENEURSHIP IN KAZAKHSTAN
AS A NEW MODEL OF SUSTAINABLE SOCIAL CHANGE:
TRENDS, CHALLENGES AND DEVELOPMENT PROSPECTS

Social entrepreneurship is gaining popularity throughout the world. Basically, experts have identified
four features of social entrepreneurship. Firstly, it is the social impact, i.e. the activity of the company
should be aimed at mitigating the existing social problems. Secondly, it must be characterized by in-
novation, that is, in their work the company must use new and unique methods of work. Thirdly, it must
have signs of financial stability. Finally, the fourth feature is scalability, i.e. the possibility to transfer their
skills to other companies, markets and even countries. The adoption of a new law in Kazakhstan Repub-
lic of Kazakhstan «On public-private partnership» provides for the removal of restrictions on the areas
of public-private partnership, to create all conditions for the effective implementation of social projects,
which leads to an increase in the number of social entrepreneurs. Within the framework of the idea of
«Almaty — the city of social entrepreneurship» in Almaty Management University on the basis of the Cen-
tre for Social Entrepreneurship created «ecosystem of support» of social entrepreneurship.

Key words: social entrepreneurship, innovation, social impact, public-private partnership, ecosys-
tem of support.
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KasakcTaHAaFbl 9AEYMETTIK KCIMKepAiK
TYPaKTbl 9AEYMETTiK 03repiCTepAiH, >kaHa YArici:
TPEHATEpI, CbIH-TereypiHAepi XkoHe AamMy KeAeLueri

OAEYMETTIK KOCIMKEePAIK KYH OTKeH carbiH OYKiA oAemAae KeH TaHbiayAa. Caparniibirap
SAEYMETTIK KOCIMKEpAIKTIH, TOPT Heri3ri cunaTramacblH aHblKTaAbl. bipiHWICi, OHbIH BAeyMeTTiK
aCepi, AFHM KOMMaHMSHbIH, KbI3METI 9AEYMETTIK MOCEAEAEPAI Lelyre OarbiTTaAybl Kepek. ExiHiwici,
MHHOBALMSIAQPMEH TOABIKTbIPbIAYbI, SFHW KOMMAHUS ©3 KbI3BMETIHAE >aHa >eHe 6iperei >KymbiC
BAICTEPIH KOAAQHYbl Kepek. YWIHWIAEH, OAeYMETTIK KOCIMKEePAIKTIH Kap>XXbIAbIK, TYPaAKTbIABIK,
6earinepi 60Aybl THic. COHFbI TOPTIHLLI aCMekTICi — ayKbIMAbIAbIFbI, SIFHM ©3iHIH AAFAbIAAPbIH 6acka
KOMIMaHMsIAapFa, HapbiKTapFa, TiNTi e3re eaaepre 6epy MymkiHairi. KasakcraH Pecny6amKkacbiHbiH
«MeMAEKeTTIK->)KeKe MeHILLIK OpIiNTecTik TypaAbl» >aHa 3aHblHblH KaObIAAAHYbI MEMAEKETTiK-)Xeke
MEHLLIK 9pPINTECTIK asiCbiHAAFbI LLIEKTEYAEPA] XKOIOFa 9pi dAEYMETTIK >kobarapAbl TMIMAI icke acbipy
YWIH KAXEeTTi >KaraarAapAbl »KacayFa acep eTeai. bya e3 keseriHae aAeyMeTTIK KaCiMKepAepAiH,
CaHbIHbIH apPTYbIHA AAbIM KEAEAI. «XAAMATbl — AEYMETTIK KOCIMKEPAIK KAaAaCbl» MAESCHI asgCbiIHAQ AAMATbI
MeHeAXMEHT YHMBEPCUTETIHAETT OAEYMETTIK KBCIMKEPAIK OPTAAbIFbIHbIH HEri3iHAe 9AeyMeTTiK
KOCIMKEPAIKTI «KOAAQY 3KOXKYIMECi» KYPbIAAbI.

TyiiH ce3aep: a9AeyMeTTiK KOCIMKepAiK, MHHOBALMS, SAEYMETTIK bIKMaAbl, MEeMAEKeTTiK-Keke
MEHLLIK 8piNTecTikK, KOAAQY SKOXKYIMECI.
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COLI,Ma/\bHOC npeAnpMHUMaTeAbCTBO
B KazaxcraHe Kak HoBas MOA€EADb YCTOﬁHMBOTO COLUMAABHOIO U3MEHEeHMUsI:
TPE€HADI, Bbi30Bbl U NMEPCNeKTUBbI PAa3BUTUSA

CoumaabHOe MPEeANpPUHUMATEABCTBO HabupaeT MOMyASpHOCTb BO BCEM MMpe. DKCrepTbl orpe-
AEAVAN YeTbipe OCHOBHbIE XapAKTEPUCTMKM COLIMAAbHOIO MPeANpUHMMATEAbCTBA. Bo-nepBbix, 31O —
COLUMAAbHOE BO3AEICTBME, TO €CTb AESTEALHOCTb KOMMAaHMM AOAXKHA ObITb HarpaBAEHA Ha CMSryeHue
CYLLECTBYIOLLMX COLMAAbHbIX MPOOAEM. BO-BTOPbIX, 3TO AOAXKHO XapakTepm30BaTbCsl MHHOBALMSIMU —
B CBOeN paboTe KOMMaHWs AOAXKHA MPUMEHSTb HOBblE M YHMKAAbHble METOAbl PaboTbl. B-TpeTbux,
COLUMAAbHOE MPEATNPUHNUMATEABLCTBO AOAXKEH UMETb MPM3HaKM PMHAHCOBOM CTabuAbHOCTU. HakoHel,
YeTBEPTOM OCOBEHHOCTBLIO SIBASIETCS MaclITabuMpyemMoCTb, YTO 0O3HAYaeT BO3MOXXHOCTb MepeAaBaTb
CBOW HaBbIKM APYTMM KOMMaHMSM, pbiHKaM M Aaxke ctpaHam. MpuHgtue 3akoHa B Pecriy6anke Kasax-
ctaH «O rocyAapCTBEHHO-YaCTHOM MapTHEPCTBE» MPEeAYCMaTPMBAET OTMEHY OrpaHu4yeHuin B ccpepax
rOCYAQPCTBEHHO-YAaCTHOrO MapTHEPCTBA, CO3AAHME BCEX YCAOBUI AAS 3(DEKTUBHOIO OCYLLLECTBAEHUS
COLMAAbHbIX MPOEKTOB, UYTO MPUBOAMT K YBEAMYEHMIO B YMCAE COLIMAABHBIX MpPeANpPUHUMATEAEN.
B pamkax maen «AAMaTbl — ropoA COLMAAbHOIO MPeANpPUHUMATEABCTBA» B AAMATbl MeHeAKMEeHT
YHueepcutete Ha 6ase LleHTpa COUMaAbHOrO MPEANPUMHUMMATEAbCTBA CO3AaHA  «3KOCMCTEMaA
NMOAAEPKKM» COLMAAbHOTO MPeANpPUHUMATEAbCTBA.

KAtoueBble cAOBa: COLMaAbHOE MPEANPUHMMATEABCTBO, MHHOBALMS, COLMAAbHOE BO3AENCTBUE,
roCyAQpPCTBEHHO-YACTHOE MapTHEPCTBO, SKOCUCTEMA MOAAEPIKKM.

Introduction

In the modern world economy, there is an acute
need for significant social and economic transfor-
mations in both developed and developing coun-
tries. This is due to stratification of incomes, low
level of minimum wages, pensions, budgetary ex-
penditures for health, education, culture and sports.
One of the effective tools aimed at solving these
problems is social entrepreneurship, which is a
special type of initiatives aimed at solving prob-
lems that arise in the social sphere and they are not
solved within the framework of public and state
sectors of the economy. Given the inadequate de-
velopment of social entrepreneurship in Kazakh-
stan, there is a need to assess the current situation
and develop proposals for improving it by improv-
ing the infrastructure and the mechanism for its
operation.

Nowadays social services are subsidized from
the budgets of all levels, however, the field is con-
stantly expanding and requires large investments.
The transition to the market leads to an inevitable
structural change in the system of socio-economic
relations, which affect to the dynamics of redistribu-
tion of priorities and roles among main institutions
of society.

These changes are the result of a significant re-
duction in the efficiency of state regulation of eco-
nomic processes.
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It has been a substantial change of resource,
primarily financial, security measures of socio-eco-
nomic policies across the social sphere as a result of
market reforms. Due to permanent lack of funds the
opportunities of government to pursue effective so-
cial transformation in the transition period are lim-
ited (Batalina, 2008: 25).

Three modern concepts of social entrepreneur-
ship focus on: genesis of new opportunities for solv-
ing social challenges through innovative resource
combination; the model of deriving revenue as a
basis for entrepreneurship; duality of economic and
social values production process and continuous
search for their balance towards the latter one (Prit-
vorova, 2017: 10).

The entire social sphere is in a difficult econom-
ic situation: education, science, healthcare, culture,
etc. In these circumstances, the searching of finan-
cial resources becomes extremely urgent problem,
including extra non-budget sources, involvement of
all groups of society to solve critical socio-econom-
ic problems.

Social entrepreneurship is the one of such social
institutions that can effectively deal with the solu-
tion of many social problems, attract additional fi-
nancial resources to social sectors and facilitate their
optimization and distribution in the national econo-
my (Sestrenskij, 2008: 18).

Despite the active development and dissemina-
tion of social entrepreneurship around the world, it
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is almost impossible to calculate the true scale of
activity because of the diversity of organizational
forms and activities related to social entrepreneur-
ship, and also because of differences in the under-
standing of this phenomenon in different countries.

Social entrepreneurship is defined as a business
whose primary goals are primary and where income
is reinvested according to the same (social) goal
rather than maximizing the profit of stakeholders or
owners (Vidovi¢, 2018a: 88).

In modern economic system it is customary to
distinguish three sectors of the economy: the public
sector (public-sector), private or commercial sector
(private commercial sector) and non-profit or third
sector (non-profit, civil society sector):

Social entrepreneurship tied with the govern-
ment by the fact that social entrepreneurs provide
goods and involved in addressing social issues tra-
ditionally reserved for government, for example, el-
derly care, employment for people with disabilities,
socialization of migrants, etc.

The private sector and social entrepreneurship
combines the use of business tools in their work.

From the non-profit sector social entrepreneur-
ship takes a mission to create social value and ap-
proach to interaction with the major stakeholders,
which is based on the principles of inclusion and
trust.

The most common forms in all countries are as-
sociations and cooperatives. The choice of the orga-
nizational form mostly depends on the legislation in
the country, i.e. whether the law allows non-profit
organizations to deal with market activities and to
what extent (Vidovi¢, 2018b: 89).

Regardless of the precise rationale, there is
a growing popular consensus that the private sec-
tor — commercial and nonprofit — is generally more
efficient and effective than government, and that
government should steer, or at least facilitate, and
the private sector should row (Osborne, 1992: 303).

Social entrepreneurship, for the most part,
solving the problems of socially vulnerable and
unprotected strata of the population, has a direct
impact on the social and political stability of the
country and can be one of the tools that help to
eliminate market failures in the relevant segments
of the economy and reduce social tensions in society
(Pache, 2012: 502).

Social entrepreneurship is able to find
innovative ways of creating social values and
introduce market relations in areas where they
previously did not actually have the existence of a
high positive effects. It is caused by both market and
government failures. Study of peculiarities of social

entrepreneurship development in different regions
of the world shows that there is no region in the
world that has not been touched by the rapid spread
of social entrepreneurship. It is obvious that none
of the participants of the economic system at the
present stage can no longer ignore this phenomenon.
However, the process of emergence and development
of social entrepreneurship in different countries has
not been unique and characterized by its national
specifics.

Social entrepreneurship is a phenomenon
that is clearly limited by contextual framework,
and therefore, the dissemination of social
entrepreneurship practices should occur with a clear
understanding of regularities and peculiarities of
country’s development to achieve maximum effect.

On the basis of a comparative and systematic
analysis of case studies of social entrepreneurs in
Almaty, we have selected three main approaches,
which define social entrepreneurship:

— the first focuses on the ability of
social entrepreneurship to implement a social
transformation, social change;

— the second approach defines social
entrepreneurship as an innovative, entrepreneurial
way to create a social effect;

— the third approach is based on the important
condition for the existence and sustainability in
social entrepreneurship — achievement of «double
effect» — social and economic (Kalinov, 2017: 22).

Thus, it is allowed to highlight the most
important and common aspects in the definitions of
social entrepreneurship (social orientation, business
approach, financial stability).

There is no universally accepted definition of
the term «social entrepreneurship» in the world
practice, so, in the process of selection of case
studies we adhered to the following definitions:

Social entrepreneurship is a way of social
activities, combining the social mission with
the achievement of economic efficiency and
entrepreneurial innovation.

Based on this definition, we have the following
fundamental features of social entrepreneurship
(Korosec, 2006: 451):

— The primacy of the social mission over
business: social effect is pre-planned and expected
result, and not the side, as in ordinary commercial
enterprise. These companies initially created to
achieve socially significant goals, manifested in the
creation of jobs (including for the disabled people),
education (including adults), etc.

— Sustainable  commercial  impact  (self-
sufficiency and  competitiveness):  achieving
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sustainable self-sufficiency by generating income
from the sale results (goods and services), and by
grants and charitable donations.

— Innovation in combination with social and
economic resources: entrepreneurial innovation,
which can be implemented through the use of a new
idea or a new combination of resources (including
not very attractive from the point of view of the
market) to solve social problems.

— Personality: social business is the first and
foremost a creative idea that provides the greatest
success. Such ideas are created by individuals and
not corporations. An ordinary man and his small
idea can change the world.

A lot of discussions arise around the
understanding of how financial sustainability can
be maintained by social enterprises (Battilana,
2014: 423). In this regard, it is suggested that the
following approach be used: financial sustainability
can be maintained through offering products and/
or services directly related to the mission or it can
equally be reached through complimentary activities
which then help to fund the core mission. As long as
the mission is clearly stated and it is obvious that the
initiative proposed by the entrepreneur addresses
the needs of community and have an impact on
the socio-economic development of the stated
community, group of people, it could be called
social entrepreneurship (Martin, 2017: 34).

In addition, the Model for assessment of social
enterprises was developed. It can support the pro-
cess of defining whether the organization is indeed a
social enterprise or not.

The study is aimed to assess the level of
awareness about social entrepreneurship and
readiness to implement its principles within non-
profit sector of Kazakhstan.

Materials and methods

Our research was grounded on the survey and
the case method of analyzing organizations of
social entrepreneurship. The business model was
assessed applied by the organization in terms of its
constituents: value offer, clients, project financial
resources, value chain, income generation, actual
strategy and marketing program.

The NGOs participated in the survey were
as community trust and specialized in different
various fields. The majority of them have more
than one area of specialization and several sources
of funding. Most of the NGOs are financially
supported by major gifts coming from personal
and team commitments as well as membership
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fees; state social procurement and companies in
Kazakhstan are second main sources of funding of
NGOs. Foreign aid and sale of product and services
are mentioned as a third priority source of funding.
Almost all NGOs participated in the survey — 90 %
of respondents — answered that they face difficulties
in raising funds and half of them cope with it.

More than a large portion of respondents
demonstrated that they are mindful about social
entrepreneurship. Regardless of the way that the
comprehension of social entrepreneurship may be
diverse, it is expected that the general interest is
developing and awareness is increasing within the
non-profit sector.

The question on taking advantage from business
opportunities, the respondents expressed different
views. However, majority believe that the business
opportunity should only be related to the core
mission of the organization. It is assumed that the
deeper knowledge about the forms and opportunities
of social entrepreneurship might be beneficial in
shifting understanding of the sector.

40% of NGOs participated in the survey exhibited
their readiness to utilize any business opportunity,
while 45% emphasized the absence of business
abilities among staff. Among the top activities
suggested to develop social entrepreneurship
are government support and capacity increase/
experience exchange and access to information and
funding.

In addition, it can be argued that the NGO sector
in Kazakhstan is unsuccessful in securing financial
sustainability and that implementing business
principles is something that most organizations still
disregard or lack capacity. Government involvement
and raising awareness can serve as ways to develop
social entrepreneurship in the country.

Literature review

As prerequisites to the study it was reviewed the
studies of overseas and domestic scientists in eco-
nomics devoted to problems of development of so-
cial entrepreneurship. Theoretical, methodological
and practical problems of entrepreneurial activity
are considered in the scientific works (Shafer, 2005:
203; Schumpeter, 1934: 158; Drucker, 1954: 45).
In these studies, entrepreneurship is investigated as
an economic process. Social entrepreneurship as a
theoretical discipline is an integral part of entrepre-
neurship, but it relies on its own unique paradigms.
An important contribution to the development and
analysis of problems associated with the develop-
ment of social entrepreneurship was made by scien-
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tists (Mair, 2006: 23; Robinson, 2006: 105; Alter,
2007: 58; Nicholls, 2010: 621; Yunus, 2010: 315;
Austin, 2009: 8).

Some Russian scientists should be noted for
their study in the field of social entrepreneurship.
(Batalina, 2008; Novruzov, 2004; Zhiltsov, 2007).
However, the works of most of the mentioned Rus-
sian authors refer to foreign experience, they do not
provide a detailed and systematic study of the phe-
nomenon of the theory of social entrepreneurship
and emphasis is mainly on charity mechanisms and
the study of social work. With the development of
research in the field of social entrepreneurship, the
focus of attention has shifted from conceptual issues
to the operational and strategic issues of creating
organizations involved in social entrepreneurship.
Gradually began to appear more and more works, in
which the business model is used as a unit of analy-
sis in the study of social entrepreneurship and exam-
ines the features of the formation of business models
of social entrepreneurship.

Studies on social entrepreneurship in Kazakh-
stan began only in the last few years, and therefore
there are no fundamental scientific works on this
issue. It should be noted that one of the main pro-
visions of social entrepreneurship is to increase the
level of social interest of beginners and experienced
entrepreneurs. Moreover, within the framework of
Kazakhstani economists, managers, businessmen
and government officials there is no tendency to
evaluate the institution of social entrepreneurship
in the context of the economy as a whole, making
further research and analysis of the phenomenon of
social entrepreneurship in Kazakhstan and deter-
mining the most effective way of its development
relevant and necessary.

Results and discussion

It was interesting to understand the factors which
facilitate the development of social entrepreneurship
on a country level. To identify these trends, the
analysis of practices in such regions and countries
as Middle East, India, Japan, South Korea, China,
Hong Kong and Central Asia was conducted.

Based on this analysis the following major
drivers were identified:

1) There is a clear difference in the focus of
social entrepreneurship in developed and developing
countries (value-added services vs. basic needs;
dominance of the issues not addressed or poorly
addressed by local governments);

2) Some countries have strong government
support for social entrepreneurship. Moreover, the

new trend on «impact investment» is emerging,
revealing venture funds that invest in socially
important initiatives;

3) Insome countries, such as India, private-public
partnership initiatives are promoted by government,
which facilitates social entrepreneurship;

4) Many countries still face challenges, despite
the emerging practice, such as lack of legislative
regulations. In addition, such factors as active civil
society resulted from certain political instability,
cultural background in contributing to society
development and decrease in grants were internal
drivers for searching more innovative ways and
establishing more sustainable solutions (i.e. Egypt
(Islamic ideology,), South Korea (Confucian
culture), cooperation with religious organizations)
(Defourny, 2011: 98, Drayton, 2002: 125, Hartigan,
2006: 44);

5) Historically, practices in the studied
countries reveal that social enterprises emerged
from CSO's. And such factors as raising awareness
and collaboration among the sector considered
to be key actions to foster development of social
entrepreneurship;

6) The dissemination of social entrepreneurship
practices (examples of existing SE's) facilitate
creation of new social enterprises;

7) Some countries such as South Korea have
specific legislation;

8) Such factors as transparency and seeing
social entrepreneurs as real agents of change by
community play key role in advancing the field.
This can be provided by government patronage, or
other mentoring organization which will increase
the levels of trust among community;

9) International organizations playing supporting
role, such as Ashoka, Skoll Foundationcan accelerate
the generation of new and support of existing
social enterprises through training programmes,
mentorship, incubation;

10) Lack of business skills are one of main
challenges within communities (Zeitlow, 2001: 33,
Townsend, 2008: 688).

Conclusion

Currently, concepts of social entrepreneurship
are not legalized in Kazakhstan. However, there are
a lot of companies designed to solve a specific social
problem. The analysis of the case study materials for
social entrepreneurs in Almaty shows us that social
entrepreneurship is not charity; it is cost-effective,
successful social and commercial projects. These
cases are evidence that social entrepreneurship is
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a progressive direction, opening up new business
opportunities.

It should be noted that the case studies represent
different areas (psychological assistance, sports,
education, and rehabilitation) and different features
of'social problems. Each of the selected organizations
working in areas, which for one reason or another
are not sufficiently addressed by the state and the
market. The identification of social problems, and
its transformation into market opportunity, and
also searching for innovative solutions and their
implementation through a sustainable business
model is the way of a social entrepreneur, who
wants to realize a project.

Social entrepreneurship is considered as the
mechanism, which can become social measurement
of Kazakhstan modernization. In addition to the
offered variety of approaches to interpretation of
social entrepreneurship, the article has directions
in which researches of social entrepreneurship
can be or already are the most fruitful, meaning
economic specifics and prospects of development of
Kazakhstan.

In mass consciousness of citizens of Kazakhstan,
the concept «social entrepreneurship» is absent, but
there are prerequisites for its forming. Society is
ready to innovations in the social sphere, to positive
perception of business structures, which work on
the solution of social problems. For achievement
of considerable progress in distribution of social
entrepreneurship, it is necessary to solve two
complex problems.

The first is the creation of an appropriate
regulatory framework and legislative strengthening
of «social entrepreneurship» concepts, as well as
the inclusion of the state in process of financing of
projects at the initial stage. It is necessary to clearly
limit the scope and give it a certain status, which will

more actively promote social entrepreneurship in
the regions. Such state support gives multiplicative
effect and is capable to become the catalyst of
process of involvement of new participants in
process of distribution of social business.

The second important task is formation
of complex informational strategy of social
entrepreneurship development, which will have
impact on traditional business as well in this case
efficiency of informational company is determined
by examples of successful use of mechanisms of
social entrepreneurship that solve pressing problems.

The author argue that existing understanding of
socialentrepreneurshipisvagueand bringswiderange
of misconceptions. With provision of clarification
and real examples of existing practitioners can
bring significant value to the understanding of the
field and stimulus for further development and
implementation by NGO and business sectors.
Involvement of various stakeholders and including
different forms of initiatives serving as drivers for
social entrepreneurship development in the country
is needed.

Further focus of the research will include
formation of profiles of existing social entrepreneurs,
development of case study to be used and taught
at university and web-site, which will serve as
database of social entrepreneurs and platform for
sharing ideas.

In article social entrepreneurship is considered
as a form of ensuring stability of small enterprises,
as well as studying the experience of social
initiatives in Kazakhstan. Social entrepreneurship
is considered as the mechanism capable to start the
process of economy modernization in Kazakhstan
and cardinally change the processes of perception
of social responsibility in business community and
public authorities.
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