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SOCIAL RESPONSIBILITY
OF BUSINESS IN THE CONDITIONS
OF MODERNIZATION OF KAZAKHSTAN’S ECONOMY

The modern world lives in conditions of acute social problems. Therefore, new effective tools for
managing sustainable development are especially important today. As an approved effective tool for
sustainable development of the company, the concept of corporate social responsibility has spread
throughout the world. Understanding by business leaders of their special, leading role in this work led to
the emergence of the term «corporate social responsibility» at the end of the 20th century, which became
the most important component of the notion of sustainable development not only of business but of hu-
manity as a whole. The experience of the highly developed countries of the world clearly demonstrates
that social problems are not solved only by the state. The commercial sector should also be actively in-
volved in this process, since the well-being of society, stability and competitiveness of a country depend
on the responsibility of each member, each civil institution. The main prerequisite for such cooperation
is to rely on a socially responsible business. Today, thanks to the actions or, rather, the awareness of
entrepreneurship of their role and place in solving state tasks, the terms «socially responsible», «socially
oriented» from some virtual model are gradually becoming a reality. Elements of socially responsible
entrepreneurship are taking root in the business culture of many Kazakhstani companies. Companies and
entrepreneurs create new jobs, do charity work, and do concrete work to develop the social and cultural
infrastructure of the city and village.

Key words: social responsibility of business, corporate social responsibility, charitable assistance,
social packages.
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KasakcTaH 3KOHOMMKACDBIH XaHFbIPTY XKaFAAMbIHAQ
613HeCTiH, 9ACYMETTIK XKayarKepLuiAiri

Kasipri 3amaHfbl 8AeM 9AYMETTIK MOCEAEAEpPAIH, 6TKip >XarAalbiHAQ emMip cypeai. COHAbIKTaH,
OYTiHri KyHi OPHBIKTbl AAMYAbl 6aCKapyAbIH KaHa TMIMAI KypaAAapbl acaMaHbi3Abl. KoMMaHMsHbI TYypaKTbl
AAMbBITYAbIH TUMIMAI KYPaAbl peTiHAe KOPMOPATMBTIK SAEYMETTIK >KayarKepLUiAiK TY>XblpbIMAAMAChI
OYKIA AyHME >Ky3iHe TapaAAbl. br3HecTiH kewbaciubiAapbl OCbl CaAaparbl epekile, >KeTeKii PeAAi
TYCiHyi 20-1bl FACbIPAbIH COHbIHAQ «KOPMOPATUBTIK 9AEYMETTIK >KayarnkepLliAik» TEPMUHIHIH nanaa
GOAYbIHA AAbIN KEAAi, OA Tek OM3HECTIH FaHa eMecC, XaAmbl aAAM3aTTblH OPHbIKTbI AAMY YFbIMbIHbIH
MaHbI3AbI KypamAac 6OAIri 60AAbI. DAEMHIH AaMblFaH EAAEPIHIH TEXXIpMOECi dAEYMETTIK MOCEAEAEPAI
TeK MEeMAEKeT TaparblHaH LeLnenTiHiH ankblH KepceTeai. CoHaan-ak, KOMMEPLMSIAbIK, CEKTOP OCbl
yAepicte 6eACEHAI TYPAE KaTbICybl KEPEK, BMTKEHI KOFaMHbIH &A-ayKaTbl, TYPAKTbIAbIFbI MEH EAAiH
Gacekere KabiAeTTIAIr apbip MylleHiH, apbip asamMaTTbiK, MEKEMEHIH >KayarkepLUiAiriHeH ToyeAAi.
MyHAQ# bIHTBIMAKTACTbIKTbIH, HETI3r AAFbILLAPTbLI — DAEYMETTIK >KayanTbl OM3HEeCKe ceHim apTy. byriHri
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TaHAQ, iC-BpeKeTTePAIH apKACbIHAQ HEMECE MEMAEKETTIK TarchbipMaAapAbI LLELLYAE 63AEPiHiH POAI MeH
OpHbI TypaAbl xabapaap 60AYAbIH apKacbiHAA Kenbip BUPTYaAAbl MOAEABAEH «BAEYMETTIK >KayanTbl»,
«DAEYMETTIK OaF AapAaHFaH» TEPMUHAEPI BIPTIHAEN LWbIHABIKKA aliHaAa 6acTasbl. DAEYMETTIK XKayarnTbl
KOCIMKEPAIKTIH 3AEMEHTTepi KernTereH KasakCTaHAbIK —KOMMaHMSAAPAbIH OM3HEC-MOAEHUETIHAE
KepiHic Tabyaa. KomMnaHusinap MeH KaCinKepAep >KaHa >KYMbIC OPbIHAAPbIH allbiM, KaibIPbIMABIAbIK,
>KYMbICTApPbIH >KYPri3in, KaAaHblH >XOHE aybIAAbIH SAEYMETTIK >KOHE MSAEHWM WHMPaKypbIAbIMbIH
AaMbITy GOMbIHLLA HAKTbI XXYMbICTap aTkapyAa.

Ty#in ce3aep: 6M3HECTIH BAEYMETTIK >KayarkepLUiAiri, KOPnopaTUBTIK SAEYMETTIK >KayarnkepLuiAik,
KaMbIPbIMABIABIK, KOMEK, DAEYMETTIK YKMHaKTap.
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COLI,Ma/\bHaﬂ OTBETCTBEHHOCTb O13Heca
B YCAOBUSAX MOAEPHU3AUNUU Ka3axCTaHCKOW 3KOHOMMUKM

CoBpeMeHHbIi MWD >KMBET B YCAOBMSIX OCTPbIX COLMAAbHBIX MpobAaem. [M03TOMy 0co6GeHHO
GOAbLLOE 3HAuYeHWEe CeroAHsi MnpuobpeTaioT HoBble 3MMEKTUBHbIE WMHCTPYMEHTbI  YNPABAEHMS
YCTOMUMBbIM pa3BuTHem. B kauecTBe anpo6mpoBaHHOro 3(hHeKTMBHOrO MHCTPYMeHTa obecrneveHus
YCTOMYMBOrO Pa3BUTUSI KOMMaHMM MO BCEMY MUPY MOAYYMAQ PACNPOCTPaHeH e KOHLENLMst COLMAABHOM
OTBETCTBEHHOCTU 6u3Heca. [MoHWMaHue Auaepammn 6GusHeca cBoelt 0CO0OM, BEAYLLEW, POAU B
Takon paboTe MPUBEAO K BO3HMKHOBEHMIO B KOHLE XX BeKa TEpMMHA «KOpropaTvBHas COLMAAbHAs
OTBETCTBEHHOCTb», CTABLUEr0 BaXKHEMLIeN COCTABASIOLWIEN MOHSATUS 00 YCTOMUYMBOM pPasBUTUM He
TOAbKO OM3HECa, HO M YeAoBevecTBa B LeAOM. OMbiT BbICOKOPA3BUTHIX FOCYAAPCTB MMpa HArAsAHO
CBMAETEABCTBYET O TOM, UTO COLMAAbHbIE 3aAaUM PELLAIOTCS He TOABKO FOCYAApCTBOM. Kommepueckuin
CEKTOP TakK>Ke AOAXKEH aKTMBHO y4acCTBOBaTb B 3TOM MPOLECCE, MOCKOAbKY BAAronoAyume obuiecTsa,
CTabUABHOCTb M KOHKYPEHTOCMOCOGHOCTb CTpaHbl 3aBUCSAT OT OTBETCTBEHHOCTM KAXKAOTO ee UAEHa,
KaXKAOrO rPaXk AQHCKOTO MHCTUTYTa. [AaBHOM NMPEAMNOCbIAKOM TaKOro COTPYAHUUYECTBa SIBASIETCS ornopa
Ha COUMAAbHO OTBETCTBEHHbIN Gu3Hec. CeroaHsi, 6Aaroaapsl AEMCTBUSM WMAM, BEpHee, OCO3HaHMIO
npeAnpUHUMATEAbCTBOM CBOEI POAM M MECTa B PELLEHNM FOCY AAPCTBEHHBIX 3aAa4, TEPMUHbI «COLIMAABHO
OTBETCTBEHHbIM», «COLMAABHO OPWMEHTMPOBAHHbBIM» M3 HeKOoell BUPTYAAbHOM MOAEAU MOCTENeHHO
CTAHOBSTCS PEAAbHOCTbIO. B OGU3HEC-KyAbType MHOIMMX Ka3axCTAHCKMX KOMMAHWIA MPUKMBAIOTCS
3AEMEHTbl COLMAAbHO OTBETCTBEHHOIrO TMpeAnpuHMMaTeAbCTBA. KomMmaHum 1 npeanpvHUMMaTeAn
CO3AQI0T HOBble paboune MecTa, 3aHUMAIOTCS BAArOTBOPUTEAbHOCTbIO, OCYLLECTBASIIOT KOHKPETHYIO

paboTy Mo pPasBUTHIO COLIMAAbHO-KYABTYPHOM MH(PACTPYKTYPbl rOPOAQ U CeAa.

KAroueBble cAOBa: cCoLMaAbHas

OTBETCTBEHHOCTb

6M3HeCa, KOprnopatmMBHada COUMaAbHas

OTBETCTBEHHOCTb, 6AarOTBpl/ITeAbHaSI NMOMOLLb, COUMAAbHbIE MNMaKeThbl.

Introduction

In today’s society, the role of business and
entrepreneurship is no longer limited to the creation
of jobs, wealth and profit. Having reached a certain
level in its development, business should set new
tasks. And the business is more civilized, the more
significant is its participation in the social life of its
city, region, state.

The society, evaluating the activities of an
entrepreneurial organization, considers not only
production and financial indicators, but also how
the organization conducts its activities, cares
about its own employees, how much its activity
corresponds to the interests of other market
participants, residents of its territories, and society
as a whole (Borisenko, 2002). Consequently, social
responsibility is an original contribution of the
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organization to its own foundation. However, today
entrepreneurial organizations, consciously or not,
ignore responsibility to their employees and the tasks
they perform in society. In this regard, at present,
the problem of social responsibility of business is
becoming very relevant (Bratushchenko, 2005).

«Corporate governance is a system of mutual
actions between the company’s management bod-
ies, interested parties, which reflects the balance of
their interests and is aimed at maximizing profits
from the company’s activities in accordance with
the current and taking into account international
standards» (Bulletin of corporate management Ka-
zakhstan, 2010 ).

The methodological basis of the study is the
dialectical method of knowledge. In the process of
research, both general scientific methods were used
— analysis, comparison, classification, systems ap-
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proach, and special methods of cognition — statisti-
cal methods.

Materials and methods

Forthe first time the theme of social responsibility
has risen in the United States. In 1905 the movement
«Rotary» was created, the essence of which was
that materially prosperous people should contribute
to the improvement in the professional sphere and
society.

In 1995, the leading companies of the European
Union formed the so-called Initiative «Corporate
Social Responsibility-Europe», which today
unites about 50 large corporations. In 1999, the
UK developed the international standard Account
Ability 1000, designed to measure the performance
of companies with ethical positions, a kind of social
audit. In 2000, on the initiative of UN Secretary
General Kofi Annan, the Global Pact was created
calling for the unification of business and civil

society efforts in support of nine principles in
the field of human rights, labor relations and the
environment. Several hundred companies of the
world have already joined this initiative, including
Kazakhstan ones.

Foreign experience suggests that this approach
gives the company the opportunity to listen and
respond to the expectations of its consumers. This
is especially important for enterprises operating
in areas that cause conflicting assessments of the
society: tobacco and chemical corporations, oil
producing and pharmacological companies. World
experience shows that the quality of life of the
population and social stability largely depend on the
success of forming a system of partnerships between
private entrepreneurship, government and civil
society in the social sphere, and on the effectiveness
of such partnership.

According to the UN, GSS (or CSR «corporate
social responsibility») is divided into two types —
internal and external:

Table 1 — Types of CSR (Methodical guidelines «Basic principles of sustainable development and overcoming social inequalities in

mining regionsy», 2009)

Internal refers to

The external GSS refers to

afety in the workplace

social investment and charity

stable, decent pay

care for the environment

guarantee of social and health insurance for employees

company’s responsibility to consumers

the provision of additional training to staff: training programs,
further training

interaction with the authorities and local communities

In addition, some researchers «break» corporate social responsibility into several levels.

Table 2 — CSR levels (Journal of Sustainable Business, 2008-2017)

First level

Timely payment of taxes and wages, and, if possible, expanding the working staff of the company.

Second level

Providing decent working and living conditions for employees (providing housing, improving skills, etc.).

Third level | Organization of charitable activities.

Literature review

In the world scientific and business literature,
devoted to the problems of business and society,
many concepts associated with corporate social
responsibility are used. Among them, the most
famous were the following: actually «corporate social
responsibility», «corporate social susceptibility»

and «corporate social goodwill», «business ethics»
and «corporate philanthropy», «social problemsy,
«corporate social activities» and «corporate social
policy process», «stakeholder management» and
«corporate citizenshipy, «sustainable development»
and  «corporate  sustainability»,  «corporate
reputation» and «socially responsible», «triple
reporting» and «corporate social reportingy». In the

6 Xabapiusl. DxoHoMHUKa cepusichl. Ned (126). 2018



Sarsenov N. et al.

reportof A. De Beetniez at the constituent conference
of the European Academy of Business and Society
of the European Asademy of Business and Society,
in 2002, 18 basic concepts associated with CSR
were mentioned (De Bettinges, 2002). The problem
of corporate social responsibility is increasingly in
demand in the global business community. However,
the concept of CSR is perceived predominantly at
the level of non-academic definitions submitted by
international organizations, business associations

Table 3 — Basic concepts, corporate social responsibility

(Blagov, 2003). The growing interest in the
problem of corporate social responsibility requires
a deep understanding of this concept for developing
measures for the practical implementation of socially
responsible behavior of business structures. Analysis
of the genesis and content of the basic concepts of
CSR makes it possible to identify «nuclear» and
alternative theories that make it possible to identify
various aspects of CSR (Litovchenko, 2003). The
table shows the main concepts associated with CSR.

The original English term

BoCTIpHUMYHBOCTEY (KCB)

Russian term (abbreviation) (abbreviation) Key Representatives Typology
The concepts of «core»

(Bowen, 1953)
. o (Davis, 1960)

oo s | Comorte il ponIY | (G, 195 e
’ (Sethi, 1975)
(Caroll, 1979)

(Ackerman, 1973: 88-98)
«KopnopatuBHas conuanbHas Corporate social (Preston, Post, 1975) Instrumental

responsiveness (CSR-2)

(Frederick, 1978)
(Caroll, 1979)

«KoproparnBHas conuaibHast
nestensHOCTE» (KCII)

Corporate social performance
(CSP)

(Sethi, 1975)
(Caroll, 1979)
(Wartick, Cochran, 1985)
(Wood, 1991)

Normative- instrumental

«Alternativ

e» concepts

MeHeKMEHT 3auHTepeco-
BaHHBIX cTopoH (M3C)

Stakeholder management (SM)

(Freeman, 1984)
(Jones, 1999)
(Donaldson, Preston, 1995)
(Post, Preston, Sachs, 2002)

Normative, instrumental,
(descriptive)

«KopnopatusHoe
rpaxaancTBo» (KI)

Corporate citizenship (CC)

Normative instrumental,

(Logsdon, Wood, 2002) (descriptive)

«KoprnoparusHast
ycroitanBocTh)» (KVY)

Corporate sustainability (CS)

(Van Marrewijk, 2003)
(Steureret al., 2005)

Normative — instrumental,
(descriptive)

Source: Igumnov, 2012

Results and discussion

Inrecent years, the development of CSR has been

gaining momentum in the countries of Central Asia.
There are more and more organizations that publish
annual reports on their social responsibility. For
example, such reports are available on the websites
of many banks, telecommunications companies, oil,
mining and metallurgical enterprises. However, they
are often large organizations that openly speak about
their social responsibility. Most small and medium-
sized businesses prefer to keep silent about this,
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without giving CSR much importance. At the same
time, some large companies, understanding social
responsibility solely as philanthropy, do not advertise
their virtue on pain of attacks from charitable
organizations. Nevertheless, the awareness of the
need to develop social responsibility of business
in the countries of Central Asia is growing every
year. However, in each country the interpretation of
CSR, as well as the activities of enterprises related
to social responsibility are different.

Among the countries of Central Asia, the
Republic of Kazakhstan is perhaps the leader in
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the field of CSR. After all, the first prerequisites
for the development of social responsibility in
independent Kazakhstan appeared in the mid-1990s
with the arrival of foreign companies that already
demonstrated their social responsibility. However,
despite this, even literally five years ago the concept
of CSR was considered relatively new in Kazakhstan.
Today, awareness of the population and domestic
companies about the basic principles of social
responsibility is growing rapidly. Nevertheless,
a common understanding of the CSR concept in
Kazakhstan has not yet been formed (Smagulova,
2015).

The rapidly occurring globalization of the
world economy permanently increases the level of
requirements for its main players. The last year is
an increasing number of Kazakh companies, which,
when entering the international arena, face an ever-
increasing level of requirements and standards for
doing business. One of these requirements is the
requirement to meet the high standard of corporate
governance adopted in international practice. Deep
penetration of such standards and principles directly
into domestic corporate realities is inevitable and is
only a matter of time. However, today a number of
domestic companies demonstrate their adherence to

the principles of corporate governance adopted in
international practice to varying degrees (Sarsenov,
2009).

As a result of marketing research conducted
in Kazakhstan under the CSR conditions, it was
revealed about the knowledge of «corporate
responsibility», Kazakh enterprises (61%), foreign
enterprises (80%), joint ventures (74%).

Despite the fact that many organizations and
communities conduct seminars and conferences
with the help of the government, they set a goal —
to give correct and new information, the level of
information on CSR is still at a low level.

Causes of insufficient awareness of enterprises
about CSR:

— The director’s lack of interest;

— Limited opportunities that impede the
development of private business experience in
CSR (lack of turnover, lack of CSR experience
and promotions, low legal and qualification
literacy).

Many Kazakhstani companies understand
CSR as social packages and improve the working
conditions of personnel, provide charity assistance,
and train staff and innovate. This can be seen in the
diagram 1 below.

m social packages,
improving the work
situation of staff

® charitable help

¥ training and development
of personnel

Figure 1 — Understanding of CSR by Kazakhstani enterprises

Joint ventures also implement social packages
and improve the working conditions of staff, provide
assistance, train staff and innovate, and at the same
time, ensure the implementation of environmental
projects. This can be seen in Figure 2.

The peculiarity of foreign enterprises is that they,
unlike Kazakhstani and joint ventures, pay more
attention to a responsible approach to consumers
and resistance to corruption. That is, from the 7
figure, one can see that the understanding of CSR by
foreign enterprises is broader.

It can be seen from Figure 4 that the majority
of companies are aware of the state policy of
CSR development (developed and implemented
documents, programs, events) from the Address of
the President of the Republic of Kazakhstan. The
annual Message of the President of the Republic
of Kazakhstan is widely distributed throughout
the media and in the future will be carried out in
accordance with the goals defined in the message of
people’s policies. In particular, this document calls
for social responsibility and business, so the state
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requires expanding the policy of social responsibility
in business.

The remaining documents and programs of
the company are poorly informed, the general
agreement on social responsibility between the
government, the association of employers and labor

unions (24%), on social responsibility of business,
the «Duty» competition (23%), ISO 26000 (21%).
Figure 5 shows that in Kazakhstan, as a corporate
social responsibility, much attention is paid to
charitable assistance and sponsorship agreements. It
is understood in a very narrow sense.

u Social packages, improving
the work situation of

employees
u Chgritgble help

u Training and development
of personnel

Implementation of
environmental projects

Figure 2 — Conclusion of CSR by joint ventures

56%

= Charitable help

™ Participation in the
regional development
program

Figure 3 — The concept of CSR by foreign enterprises

Signing of the collective agreement
The UN Global Compact

Standard ISO 2600

Social responsibility of business
According to the social partnership
National Welfare "Samruk Kazyna"

Strategy Kazakhstan-2050

Message from the President of the Republic of..

20 40 60 80

Figure 4 — Awareness of enterprises on the state policy of CSR development
(developed and implemented documents, programs, activities)
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® Charitable help

® Sponsorship events

= Protection of Human
Rights

= Social Packages

B Improvement of the work

situation of staff

B Training and development
of personnel

Figure 5 — Implementation of the CSR policy in Kazakhstan (Sange Research Center, 2013)

Over the past few years, the role of business in the
development of Kazakhstan’s society has increased
noticeably. Many companies clearly realized that
it is impossible to run a business successfully,
functioning in an isolated space. Therefore, the
integration of the principle of corporate social
responsibility into the business development
strategy becomes a characteristic feature of the
leading domestic companies.

As arule, large companies in Kazakhstan pursue
a policy in the field of sponsorship and charitable
activities on such criteria, as an objective necessity
and expediency, transparency and responsibility
in decision-making, practical effectiveness of
measures, positive impact on improving the
company’s image, control of the targeted use of
funds.

Today, the social responsibility of business
is recognized as an important component of the
long-term sustainable development strategy of
the Republic of Kazakhstan. This is evidenced by
the creation of the National Concept of Corporate
Social Responsibility of Business in Kazakhstan for
2015-2020. The goal of the concept is to develop
a unified approach to the systemic development
of CSR and create favorable conditions for the
integration of CSR in the activities of companies to
achieve sustainable development of Kazakhstan. A
distinctive feature of the concept is that it considers
a unified approach to the promotion of CSR in
Kazakhstan, based on deepening partnerships, in
which the state, business and the civil sector play an
active role (Smirnova, 2015).

Conclusion

Today, when implementing the principles of
social responsibility of business, it is necessary to
take into account the positions of various groups
within the Kazakh business community. Thus, the
principles of social responsibility for small and
medium-sized businesses should differ from large
corporations. Kazakhstan’s big business is ready to
implement large-scale and long-term social projects.

Social activity of small and medium-sized
businesses, in turn, can be very effective at the
local level and when implementing point projects.
The state counts on supporting organized business,
primarily in the issue of employment. Employers’
organizations have direct links to this sector through
subcontracting and other commercial agreements,
as production systems have deeply penetrated
the structure of the informal economy. In this
connection, they could influence the formalization
of labor relations in this sector, promote respect
for workers’ rights. Along with participation in the
expansion of accessibility of decent work, its role is
seen in increasing the responsibility of employers in
social support of the population and the development
of services.

First of all, this is the creation of an enabling
environment in their enterprises. Any employer
is interested in the reproduction of labor, the
formation and preservation of stable and highly
skilled labor collectives. Raising wages based on
social negotiations, measures to improve skills, so-
called social packages have become an important
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component in the work of a number of commercial
firms. It is important to participate in the financing
and development of the social security system and
the social support system as a whole.

The measure of social responsibility of business
in this respect should, first of all, be the participation
of employers in the development of the mandatory
social insurance system and the funded pension
system. Thus, corporate social responsibility is
becoming a vital necessity today. Social innovations
implemented within CSR strategies not only allow
companies to demonstrate their civic position, but
also become an important marketing tool that enables
them to develop new products and directions, create
a constant connection with the consumer, thereby
contributing to the growth of loyalty

Any business is conducted in a social
environment, so ignoring the interests of society
is equally disadvantageous both from the political,
cultural and economic point of view. Long-term
interests of companies cannot be implemented
without due financial stability in public circles,
which is especially important for large corporations
and monopolies. The only way to survive in the face
of acute social problems is to introduce measures to
ensure such stability. Maximally taking into account
the interests of the consumer, companies enlist the
support on their part, increasing their own ability to
survive. According to business analysts, a skillful
business organization aimed at solving social
problems can allow an enterprise to significantly
increase its profit.
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