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THE MAIN DIRECTIONS OF IMPROVING THE EFFECTIVENESS OF
HUMAN CAPITAL MANAGEMENT IN AGRICULTURE

The authors discussed the main directions of increasing the efficiency of human capital management
in agriculture of Kazakhstan. Human capital plays an important role in the economy, its development
solves many socio-economic problems, accelerate innovative development in the country. The growth
of quantitative and qualitative parameters of human capital development in agriculture in the modern
economy, enhancing its competitive advantage possible through effective data management process.
Conducted an analysis of employment’ dynamics in agriculture.The main objectives of increasing the
efficiency of human capital management in agriculture: smoothing of structural imbalances in the labour
market, support of young specialists; improved financial incentives for employees; mitigation of the
seasonality of work; conducting qualitative personnel work, etc. The authors present a variant of the
system of socio-economic conditions for effective development of human capital in agriculture, where
the underlying system is the planning and forecasting of human resource development, and improving
development effectiveness, utilization and management of human capital in the agricultural sector. Were
made correlation analysis, which revealed that income level significantly affects agricultural productiv-
ity, the skill level of employees and average annual wages. The majority of investigated farms belong to
the second group, with incomes from 2000 to 3871,5 thousand tenges, which have high enough produc-
tivity and shares of workers in higher skill level in comparison with the third group of farms. Therefore,
the authors propose to stimulate the workers of the main production to achieve the efficient functioning
in agriculture.

Key words: management efficiency, human capital in agriculture, economic incentives, human re-
sources management, agricultural companies, infrastructure, personnel work, management, human re-
sources.
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AybIA LLIAPYALUBIAbIFBIHAQ AAAM KarMTaAbIH 6aCcKapyAbIH,
TUIMA(AITIH apTTbIPYAbIH, Heri3ri OafbITTapbl

Makanaaa aBTopaap KasakCTaHHbIH ayblA LiapyallibiAblFbl CaAaCbiHAQ aAaM KanuTaAblH 6ackapy-
AbIH TUIMAIAITIH apTTbIPYAbIH, HETi3ri GaFbITTapblH KapacTbipaAbl.

AAaM KanuTaAbl eA 3KOHOMMKACbIHAQ MaHbI3AbI POA aTKAPAAbl, OHbl AAMbITY KOMNTEereH dAeyMeTTiK-
3KOHOMMKAAbIK, MBCEAEAEPAI LLIELLIEA], COHbIMEH KATap, eAAiH MHHOBALMSABIK, AAMYbIH KEAEAAETEAI.
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3amMaHayu 3KOHOMMKA >Kafaarbl Ke3iHAE aybIA LIapyallblAbIFbIHAQ aAAM KamnMTaAbIH AAMbITYAbIH
CaHAbIK, XK8HE CaraAblK, KOPCETKIWTEPiHiH 6Cyi >kaHe OHbIH, 68CEeKeAeCTiK apTbIKLWbIAbIFbIH apTTbIPY
OCbl NPOLECTi TMIMAI Backapy apKbiAbl MyMKiH 60AaAbl. MakaAaAa ayblA LAPyaLlbIAbIFbIHAQ KYMbICTIEH
KAMTbIAFAaHAQPAbBIH, CAHbIHbIH, AMHAMMKACbIHA TaAAQY XKYPri3iAAi.

AYbIA LIAPYaLLbIAbIFbIHAQ aAAM KaruTaAbliH 6ackapyAblH TUIMAIAIFIH apTTbIPYAbIH Herisri MiHAET-
Tepi aHbIKTaAAbl: eHOEeK HapbIFbIHAAFbI KYPbIAbIMABIK, YIAECIMCI3AIKTEPAI a3anTy, >kac MaMaHAApPAbI
KOAAQY; KbIBMETKEPAEPre MaTepUaAAbIK bIHTAAAHABIPYAbI >KETIAAIPY; XKYMbICTaFbl MayCbIMABIK, >Ke-
HIAAETYAEP; XKOFapbl CanaAbl KaAPAAPMEH KamMTamachl3 eTy >koHe T.6. ABTOpPAAp aAam pecypcrapbiH
AAMbITYAbI >KOCTapAay >KeHe GOAXKaybIMEH aiHAABbICATbIH ayblA LIAPYALLbIAbIFbIHAQ AAAMM KarUTAAAbIH
TUIMAI AaMyblHAQ apHaAFaH OAEYMETTIK-3KOHOMMKAAbIK >KaFAahAap >KYMEeCiHiH HYCKACbIH YCbIHABI,
COHAQM-aK, 3KOHOMMKAHbIH, arpOeHePKaCIiNTiK KeleHIHAEr aAaM KanMTaAbIH AAQMbITYAbIH, ManAdAaHy-
AbIH, XKeHe 6aCcKapyAblH TUIMAIAIFIH apTTbIpyAbIH GafbiTTapbl. AybIA LIAPYaLLbIAbIK, K&CIMOPbIHAAPbI-
HbIH, KipiC AEHremiHe KOPPEASILMSIAbIK, TAAAQY XKYPTi3iAAi, COHbIH HOTUXKECIHAE OHbIH eHOEK OHIMAIAITI,
KbI3METKEPAEPAIH, DIAIKTIAIK AEHreli XKeHe opTalla XXbIAAbIK, eHOeKaKbl AeHreniHe anTapAbIKTan acep
eTeTIHAIr aHbIKTaAAbl. Taapay GoibiHia 2000 TeHreaeH 3871,5 MbiH TeHrere AeuiHri Tabbicbl 6ap
aybIA LLAPYaLLbIAbIK, KSCIMOPbIHAAPbIHbIH, 6acbiM OOAIriH eKiHLi TonkKa >kaTkbidyFa 60AaAbl, OYA Tomn
aybIA LIAPYaLIbIAbIFbl KOCIMOPbIHAAPbIHbIH YLIIHLLII TONTAPbIMEH CAAbICTbIPFAHAQ €HOEK OHIMAIAITIHIH
JKETKIAIKCI3 AeHreni >koHe OIAIKTIAIK AeHreni TeMeH KbIBMETKEPAEPAIH YAECIHIH >KOorFapbl GOAybIHa
6anaaHbICTbl epekiuereHeAl. COHABIKTAH aBTOPAAP ayblA LUAPYaLbIAbIFbIHBIH TUIMAI >KYMbIC icTeyiHe
KOA >KeTKi3y YLLIiH Heri3ri eHAIPIiC KbI3MeTKEePAEpPiHiH eHOeriH bIHTaAAHABIPYAbI YCbIHADI.

Tyiin cesaep: 6ackapy TMIMAIAITI, ayblA LIAPYyaLLbIAbIFbIHAAFBI aAAM KarMTaAbl, SKOHOMMUKAAbIK,
bIHTAAQHABIPY, KaAPABIK, XXYMbIC, aybIALIAPYALLbIAbIK, KOCIMOPbIHAAPbI, MH(PPaKYPbIAbIM, 6aCKapy, eH-
6ex pecypcrapsbi.
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OCHOBHblIe HanpaBAeHUsl NoBbieHUst 3PPEKTUBHOCTH yrpaBA€HU S
YeAOBeYeCKMM KanuTaAOM B CEAbCKOM XO351MCTBe

B cratbe aBTOpamu OblAM PACCMOTPEHbI OCHOBHbIE HarpaBAEHWS MOBbleHUs 3(HEKTUBHOCTM
yrNpaBAEHUSI YeAOBEYECKMM KarmTaAOM B CEAbCKOM X03sMcTBe KasaxcraHa. YeaoBeueckmilt KanmTaa
UrpaeT BaXkHYIO POAb B 3KOHOMMKE CTPaHbl, €ro pasBuTMe peLlaeT MHOrOUYMCAEHHbIE COLMAAbHO-3KO-
HOMMYeCKMe NPOOGAEMbI, YCKOPSET MHHOBALIMOHHOE Pa3BUTHE CTPaHbl. POCT KOAMUYECTBEHHbIX U KauyecT-
BEHHbIX MapaMeTPoB Pa3BUTUS YEAOBEYECKOr O KanmnTaAa B CEAbCKOM XO34MCTBE B COBPEMEHHOM 3KOHO-
MUKe BO3MOXKHO nyTem 3h(heKTUBHOIO YNpaBAEHMS AaHHbIM NpoLeccoMm. [poBeaeH aHaAM3 AVMHAMKKIK
UMCAEHHOCTU 3aHSTBIX B CEAbCKOM XO3SIMCTBE. BbISIBAEHbI OCHOBHbIE 3aAa4M MOBbILEHUS 3heKTUB-
HOCTU YMPaBAEHWUS YEAOBEUYECKMM KANMTAAOM B CEAbCKOM XO3SIMCTBE: CrAQXKMBAHWE CTPYKTYPHbIX
AMCMPOMNOPLIMIA Ha pbIHKE TPYAQ, MOAAEP)KKA MOAOAbIX CMELMAAUCTOB; YAyULLEHWE MaTeprMaAbHOro
CTUMYAMPOBaHMs PabOTHUKOB; CMSrYeHMe Ce30HHOCTU TPYAQ; MPOBEAEHME KaYeCTBEHHOM KaApPOBOM
paboTbl U T.A. ABTOpamm MPEACTaBAEH BAPUAHT CUCTEMOM COLIMAAbHO-3KOHOMUYECKUX YCAOBMIA 3D-
(heKTUBHOIO Pa3BUTMS YEAOBEUYECKOrO KanmTaAa B CEAbCKOM XO3$IMCTBE, TA€ OCHOBOMOAAraroLlein cnc-
TeMbl SIBASETCS MAQHMPOBAHWE 1 NMPOrHO3MPOBaHWe Pa3BUTUS YEAOBEYECKMX PECYPCOB, M HanpaBAEHMS
noBblilleHnst 3HEKTUBHOCTM PA3BUTKS, MCMOAb30BAHUS U YNPABAEHMS YEAOBEUYECKMM KarmMTaAOM B
arpapHoOM CeKTope 3KOHOMMKE. BbiA CAEAaH KOPPEASUMOHHbINA aHaAM3, B pe3yAbTaTe KOTOPOro Obi-
AO BbISIBAEHO, UTO Ha YPOBEHb AOXOAQ CEAbXO3MPEANPUITUI 3HAUUTEABHO BAMSIET MPOM3BOAUTEAb-
HOCTb TPYAQ, YPOBEHb KBaAUMDMKALMKM PabOTHUKOB M CpeAHeroaoBas 3apaboTHas naara. boAbLumMHC-
TBO NMPOAHAAM3MPOBAHHbIX CEAbXO3MPEANPUITUIN OTHOCITCS KO BTOPOW rpymnre, C YypOBHEM AOXOAQ OT
2000 A0 3871,5 ThiC. Tere, KOTOpble 06AAAAIOT HEAOCTATOMHO BbICOKOM MPOU3BOAUTEABHOCTBIO TPYAQ
U AOAel PabOTHUKOB BbICLLIErO YPOBHSI KBAaAMUKALIMM MO CPABHEHUIO C TPETbEN IPYMMoi CeAbXO3I-
peanpusTnii. Mo3TOMy aBTOpamm NPEeAAOXKEHO CTUMYAMPOBATHL TPYA PaGOTHMKOB OCHOBHOMO MPOM3-
BOACTBA AASI AOCTMXKEHUS 3(h(EKTUBHOIO (PYHKLIMOHMPOBAHMS CEAbCKOrO XO35MCTBA.

KatoueBble cAoBa: 3(phekTUBHOCTb yrNpaBAEHUS, YEAOBEYECKMIA KarnMTaA B CEAbCKOM XO3SMICTBeE,
3KOHOMMYECKOE CTUMYAMPOBaHME, KAAPOBasi paboTa, CEAbCKOXO3SMCTBEHHbIE NPEANPUATUS, MHgpacT-
pYKTYypa, KaapoBas paboTa, yrnpaBAeHUe, TPYAOBbIE PECYPChl.

ISSN 1563-0358 The Journal of Economic Research & Business Administration. Ne2 (124). 2018



The Main Directions of Improving the Effectiveness of Human Capital Management in Agriculture

Introduction

Currently, the development of modern agricul-
tural sector in Kazakhstan may be at the expense
of workers who have a high enough level of hu-
man capital. The human capital development solves
many socio-economic problems, accelerate innova-
tive development in the country. In the conditions
of economy modernization increase quantitative and
qualitative parameters of development in agricul-
ture, growth its competitive advantages is possible
by effective data management process. Human capi-
tal development is the priorities of Kazakhstan state
policy, where in December 2007 the President of
the Republic of Kazakhstan Nursultan Nazarbayev
mentioned that aspect in the report on theme — «
New Kazakhstan in the new world « (Nazarbayev
N.A., 2007; Erokhin S.M., 2007; Novikov V.G.,
2014).

Materials and methods

Effective management of human capital in ag-
riculture focused on the solution of three main and
interrelated problems, both at the level of the coun-
try, and each region is identifying and managing the
main directions of its development, efficient use and
reproduction. Manage human capital based on sys-
temic approach, which involves co-responsibility
and implement complex of interrelated strategic and
tactical objectives. The end result is to ensure a high
quality of life in the villages, contributing to the for-
mation and development of human capital (Alenova
K.T., 2015; Bauer M.Sh., 2016).

Human capital is the base, on which is formed
the modern innovative economy. This understand-
ing of its role is being strengthened worldwide,
and there is the gradual reversal of policy towards
strengthening and building human capacity. Thus,
human capital is becoming more and more axis, the
main rod, which is formed around the most other
factors of business transformation.

Literature review

In the mid 60s of the XX century the term
“human capital” was actively used in scientific
lexicon. Human capital is usually understood as a
measurable resource that supports the functioning of
economic structures. The problems of human capital
formation and development devoted to research of
domestic and foreign scientists: Abisheva A.A.,
Aubakirova A.Ya., Mukhamedzhanova A.G.,
Mamyrov N.K., Sagadiev K.A., Maidyrova A.B.,
B.N. Genkin, A.P. Egorshin, T.A. Komissarova,
A.l. Naumov, Y.G. Odegov, P.A. Fatkhutdinov,

M. Armstrong, V.Vroom, F. and J.L. Gilbret, D.
McGregor, A. Maslow, F.W. Taylor, F. Hertzberg
and etc. Problems of human capital management
adaptation in agriculture is reflected in the research
B. Anichina, D.E. Vanina, I.T. Kryachkova, L.V.
Minakova, A. C. Paronyana, V.M. Soloshenko, 1.G.
Ushacheva and etc. (Parshina N.V., 2013; Business:
Oxford explanatory dictionary: English—Russian,
1995; Shultz T., 1968; Tnurow L., 1970).

So, A.Ya.Aubakirov has attached great impor-
tance to the development of the productive abili-
ties of the person; S. K. Zhumabayev discussed the
issues of management of the human factor and its
role in ensuring the effectiveness of the organiza-
tion (Dzhumaeva R.A., 2012); the effective use and
management of human capital focuses in his works,
Sh.U. Akimbekova.

According to A.G. Mukhamedzhanova, human
capital is the main asset of the nation. The potential
of the national human capital is an important and
necessary element of the innovation process, a key
factor in the effectiveness of the development and
competitiveness in the Republic among the coun-
tries in the world, the achievement of high quality
equipment and technologies, the transition to a hu-
manized type of economic growth (Mukhamedzha-
nova A.G., 2001). In turn, [.V. Onyusheva believes
that the knowledge, skills, experience are the main
economic resources, which ultimately determines
the competitiveness of national economy in Ka-
zakhstan (Onyusheva 1.V., 2012).

Results and discussion

In recent years, human capital in agriculture,
there is a situation reduction of working in agricul-
ture. The trend of employed population by kinds of
economic activities testifies to decrease in agricul-
ture and backwardness in the service sector (table 1)
(Official website of the Committee on statistics of
the Ministry of National Economy of the Republic
of Kazakhstan).

In the 3rd quarter of 2017 the number of peo-
ple employed in agriculture was 1374,4 thousand
people, or 16,19% in the economy of Kazakhstan.
In 2016 compared to 2011 there was a decrease
of employed population in agriculture — (-810,6)
thousand people (almost twice). One reason for
this divergence is the outflow of young people
from rural areas and unwillingness to work in ag-
riculture. Many young people today do not even
consider the possibility of obtaining a profile of ag-
ricultural education (Naumova E.Y., 2012; Epish-
kin I.A., 2013; Batrakova L.G., 2011; Regions of
Kazakhstan, 2014-2016; Demographic Yearbook
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of Kazakhstan, 2015-2016; Economic activity of
the population of Akmola region, 2015-2016; Eco-

nomic activity of the population of Kazakhstan,
2015-2016).

Table 1 — Employed population by main types of economic activity, thousand people

Change
2011 2012 2013 2014 2015 2016 cgr_r/lgaigéio
2011.
Employed in economy, total 8301,6 8507,1 8570,6 8510,1 84333 85534 251.,8
Agriculture, forestry and fisheries 2196,1 2172,7 2073,6 1 605,1 13629 1385,5 -810,6
Industry 960,3 1 004,4 1 039,1 1 090,7 1 083,7 1 087,2 126,9
Building 614,0 644,5 660,0 678,0 689,5 679,1 65,1
g&fﬁfiﬁﬂ;ﬁ&tfﬁgforfyfﬁgs 12337 | 12007 | 12565 | 12484 | 12609 | 13059 72,2
Transportation and warehousing 546,3 570,9 569,1 584.,9 619,5 619,5 73,2
Services accommodation and food 122,5 129,0 139,0 167,3 174,2 170,9 48,4
Information and communication 125,7 1342 132,9 160,1 151,7 160,1 34,4
Financial and insurance activities 119,2 138,8 138,3 192,6 195,1 180,1 60,9
Operations with real estate 135.6 112,4 105,2 87,5 94,2 114,8 -20,8
Professional, scientific and techni= | 179 4 181,4 182,2 162,0 213 240,2 60,8
Activities In ;23;;2‘;:’;33;2;?5“2“ 170,4 174,2 174,5 196,4 2343 2555 85.1
P “bggrf‘liﬁislgf;r:gg&a:e‘iSfif;nce; 391.9 385.8 4024 467,7 470.8 472.8 80,9
Education 851,5 892,1 923,2 982,4 1012,8 1032,8 181,3
The health and social services 3924 413,8 424.8 464,0 4553 469.,7 77,3
All other types of services 142,0 220,4 227,4 285,1 279,5 246,7 104,7
Note — Compiled by the author

So, there is a need to increase efficiency human
capital management in agriculture, which was caused
by the following tasks: smoothing of structural im-
balances in the labour market, support young profes-
sionals at the state level, and directly by agricultural
enterprises, aimed at increasing the effectiveness of
human resource management; improvement of mate-
rial incentives for employees; mitigation of the sea-
sonality work; the conduct of quality personnel work
to reduce staff turnover (picture 1) (Meldakhanova
M., 2004; Kolyadin A.P., 2011).

One of the main reserves of increase efficiency of
labor resources use and management at the enterprise
level is to improve economic incentives. One of the ways

ISSN 1563-0358

to improve the current wage system is its attachment to
the end result of the work, as each employee and the
overall performance in agricultural enterprises.

With their support, the implementation of
financial incentives for employee performance, as
well as the collective work.

The efficacy of human capital is always
depending on the overall approach to remuneration,
which suggests a clear dependence on the level of the
pay differentials with the degree of tasks solution.
Developed the necessary balance between base salary
and incentive, the variable part of the wage (Erokhin
S.M., 2007; Meldakhanova M., 2004; Tymoshenko
K., 2013; Mukhamedzhanova A.G., 2001) .
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Increasing motivation and economic incentives

_J

Reducing staff turnover

:] The development of ancillary industries and crafts

__J___J

Improvement of social working conditions

Mitigation of seasonal labor

enterprises

The
government

Smoothing of structural imbalances in the labour market ]

Agricultural

[ Support of young specialists at the state level ]

Increase grants for agricultural specialties ]

Results:

-Improve the effectiveness of h capital

L

-Increase the level of human development in agricultural production
-Diversification of products, workforce optimization

"

-Productivity growth in agricultural production

-The growth efficiency of human capital management

Figure 1 — Ways of increasing the effectiveness of human capital management in agriculture
Note — Developed by the author

Proper organization of labour wages in
agriculture should be of interest to workers in their
results. For example, besides the traditional bonuses
for qualifications, ranks and work experience,
which in principle do not affect the increase of
work efficiency, can be further rewarded for the
development and subsequent implementation in the
production process of new technologies, experience
transfer and the reduction of material costs, i.e.
to pay the employee part of the value received in
excess of the production plan. But if the employee
does not comply with the mode of the day, but
performs standards work and duties, does not violate
the production discipline, system deprimirotee this
problem can be solved, that is, the number of certain
violations of the agricultural worker is deprived of
the bonus partially or completely.

Regarding the qualitative staff work, in
agricultural enterprises, this type of work is almost
non-existent. Staff policies should be developed
and implemented at different levels, i.e. on levels
of the region and the agricultural enterprise. It must
begin with the recruitment of employees and cover
the entire process of human capital management,
including motivation, remuneration, professional
training and retraining etc.

It is also necessary to assess regularly staff
at the enterprises, level of worker qualification,

the efficiency of investment in staff. Reserve for
improvement of human capital using is the decrease
in staff turnover with the formation of optimal
work's conditions, improvement of microclimate in
the collective, development of the service sector and
the most important aspect, if not the main — housing.

At the state level with the aim of increasing the
effective functioning, human resources development
and management, staffing, agricultural enterprises
can be used measures to reduce structural imbalances
on the labour market (Demographic Yearbook of
Kazakhstan, 2015).

Obviously, it is necessary to reallocate labor
resources in favor of hard scarce areas through
increasing geographical mobility of the population,
expanding the scale of labor migration and etc.
The main reason affecting on human capital
efficiency and management in agriculture include
the seasonality of labor, which has a significant
impact on the use of labor resources. To completely
overcome the seasonality of labor in agriculture is
almost impossible, although many companies were
able to reduce it to a minimum. There are such ways
to mitigate the seasonality of labor in the agricultural
sector:

1) the introduction of productive technology and
maximum automation of labor-intensive production
processes;
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2) the use of such crops and varieties
per crop, which have different periods of
cultivation, such as growing early or late
varieties of vegetables provides an opportunity
evenly distribute labour during planting and the
subsequent harvest;

3) the development of a variety of additional
industries in the agricultural enterprises that will
allow to take specialists in periods of lack of
work;

4) development of agro-industrial integration,
i.e. the organization of processing and storage
of agricultural products at production site. For
example, in the horticultural farms with fruit
storage, the need for human capital in the period of
harvest is reduced by about 1,5-2 times, and in the
subsequent periods increasing the employment of
permanent workers, as is the process of commodity
processing and marketing of the harvest, which
is conducted after completion of the work in the
garden;

5) of the processing agricultural enterprises
efficiently produce labour-saving products, for
example, semi-finished products in the periods of
mass suppliers, and in less hectic periods to do the
final product;

6) development of rural infrastructure and
agricultural entrepreneurship, which will take a
redundant labor force in rural social sphere and to
stimulate the processes of self-employment.

The reduction of seasonality in agriculture
is reflected in the number employed in
manufacturing during the year and productivity,

with a minimum number of employees, you
receive the opportunity throughout the year to
produce more volume. Ultimately, as a result of
human capital management in agriculture can be
characterized by the following criteria: increase in
wages of farm workers and as a consequence the
growth of living standards of the rural population;
qualitative and quantitative staff availability of
human resources in agriculture; growth of incomes
of agricultural producers and effective socio-
economic development of rural areas; agriculture
competitiveness both domestically and at the
international level; a high level of innovative
technologies development for the production
and processing of agricultural products; increase
the efficiency and quality of productivity in the
agricultural sector; implementation of innovative
forms of production and labor process organization
(Klinova M.V., 2012; Melnikov O.N., 2004;
Mukhamedzhanova A.G., 2001; Esmagambetova
S.R., 2014).

All of the above statements are confirmed
by the example of investigated enterprises in
Akmola region (table 2), where the result of
correlation analysis revealed that income level
significantly affects labour productivity, skill
level of employees and average annual wages.
The majority of analyzed farms belong to the
second group, with incomes from 2000 to 3871,5
thousand tenges, which don’t have enough
productivity and shares of workers in higher skill
level in comparison with the third group of farms
(Bauer M.Sh., 2016).

Table 2 — Main factors influencing the income of agricultural enterprises in Akmola oblast for 2011-2016.

Income per 1 The average annual Productivity per 1 employee The percentage of workers
Groups employee, thousand & yPp ployee, with highest qualification
salary, thousand tenges thousand tenges o
tenges level, %
I To 2000,0 226,34 99,43 2,99
I 2000,0-3871,5 348,01 173,75 4,98
I Over 3871,5 612,90 252,42 6,90

Note — Calculated and compiled by the author according to the research

Therefore, to achieve the effective functioning
of agriculture must first, as described earlier, to
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stimulate the workers of the main production
(table 3)
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Table 3 — Motivation and economic incentives of primary production in agriculture

The problem

The task of motivation

Options of economic incentives

The lack of productivity. Low productivity
in farming, low yields in crop production.

The increase in labor produc-

tivity. Productivity growth in

livestock productivity in crop
production.

- piece-rate premium and lump sum premium pay
system, the use of piecework rates;
-the piece-progressive system pay for the amount of
work performed and manufactured products

General quite low level of efficiency of
agricultural enterprises (the majority of the
analyzed companies belong to the group
with middle income).

Increase in economic
effectiveness.

- financial incentives from gross income (from
1-20% of gross income);
- material incentives from self-supporting business
income (10-40%);

Low-skilled workers (25-35% share of
unskilled workers in the surveyed enter-
prises)

Training and activation of
creativity

- share in profits of agricultural enterprises
- financial stimulation for employees for seniority,
career advancement, higher skill level

Note — Developed by the author

The correctness of this approach is confirmed
by results of sociological questionnaire of a survey
conducted by the authors in 2016. More than
70 young specialists, graduates of S. Seifullin
Kazakh Agrotechnical University, showed that
after graduation most of them do not work in their
specialty. The main reasons for this dynamics are

(table 4): low wages -19,1%, difficult working
conditions — 13,5%, poor social infrastructure —
13%, lack of opportunity for career growth — 12,6%
of and conditions for professional growth of 9,4%,
the prestige of agricultural labour — 9,3%, low level
of recreation, cultural events — 8,6%, the low level
of health, education — 6,5%.

Table 4 — Key reasons for the reluctance of young specialists from agricultural universities to work in agriculture, % total number

of responses
The reason Forestry Agronomy Plant protection Soil science, On average
and quarantine Agrochemistry
Low salary 18,5 18,0 15,0 24,9 19,1
Difficult working conditions 3,7 22,0 20,0 8.4 13,5
Poor social infrastructure 18,5 12,0 5,0 16,6 13,0
There is no possibility for career 18.5 2.0 5.0 24,9 12,6
growth
There are no conditions for profes- 7.4 12,0 10,0 8.3 9.4
sional growth
Note — Calculated and compiled by the author according to the sample survey of agricultural enterprises of Akmola region

Conclusion

Accordingly, to achieve the effective
management and further development of human
capital is necessary to improve the social
environment. The author presents the system
of socio-economic conditions for effective
development of human capital in agriculture,
where the underlying system is the planning and

forecasting of human resource development,
and improving development effectiveness,
utilization and management of human capital in
the agricultural sector. The direction of effective
of human capital management in agriculture must
be due to the state’ tasks for the restoration of
agriculture in Kazakhstan, and directly agricultural
enterprises, aimed at increasing the effectiveness
of human resource management.
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Thus, the decision of effective system formation
of human capital management in agriculture is
to conduct timely, high-quality and complete
evaluation and develop recommendations for
expanded reproduction on the basis of quality and
timely optimization human capital. Overall, it should

be noted that human capital management in the
agricultural enterprise will be effective only in the
case when all elements of the management system
are coordinated among themselves and subordinated
to the mission of functioning, aimed at innovative
development.
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