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The purpose of the current research work is to suggest the mechanism of crisis management in the
Republic of Kazakhstan. As every enterprise is vulnerable to crisis, the market has witnessed countless of
examples that a small mistake or an unexpected weak changes, sometimes even a small incorrect busi-
ness move from an enterprise under some certain circumstance might bring lethal result to the existing
of the enterprise. And a lot of situations that can be threatening or could harm the enterprise by seri-
ously interrupting business, significantly damaging image, and hampering the normal cash flow to trap
the enterprise in an even worse dilemma of payment lack of monetary asset or bankruptcy. The joint
adventure combines different culture and resources to contribute the improvement of crisis mechanism
management in Kazakhstan.
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KacinopbiHAaFbl 9KOHOMMUKAABIK, AAFAAPbICTap:
LUbIFY Teri, epekiueAikTepi MeH cpakTopAapbl

MakanaHbiH Makcatbl KaszakcraH PecnybGAMkacbiHAQ ©HEPKSCin OpbIHAAPbIH  AHTUKPU3MCTIK
6acKapyAblH TMIMAI MeXaHM3MAEPIH YCbIHY OOAbIM TabbiAaAbl. ATaAMbILL 3€PTTEYre AereH KaKeTTiAiK
OHEPKOCIN OPbIHAAPbLIHBIH TYPAI KPM3MUCTIK >KarAamAapra KayKapcbi3 OOAbIM KeAyiHe OGaiAaHbICTbl
TyblHAQMN OTbIp. Kasipri TaHAa HapbikTa GOAbIMN XaTKaH TYPAI ©3repictepre, MemAi OA YAKEH KOAEMA|
eMecC, LWaFblH FaHa e3repictep 6OAFaH >KaFraaAbIH ©3IHAE A€ KbISMET eTin TypFaH eHepKacin OpHbiHa
30p acepiH Turisbek. byaaH 6eaek eHepkacinke Hemece OGM3HECKe Kepi dCepiH TUri3in, OHbIH MMUAXIHE
anTapAbIKTan HyKCaH KeATIpir, Kap>KblAai ©CiMHIH 60AMaybIHa CENTIriH TUri3yi Ae bIKTMMaA. Makaraaa
AHTUKPU3NCTIK 6acKapyAbiH eH TUIMAT AEreH MexaHM3MAEpi YCbiHbIAbIM, KasakctaH Pecriy 6AmKacbiHAAF bl
OHEPKACINTI aHTUKPM3UCTIK BacKapyAbl XKaKCapTyAbIH XOAAAPbIHbIH, YCbIHBIAYbIHAQ.

Ty¥iiH ce3aep: 5KOHOMMKAABIK, AAQFAAPbIC, KBCIMOPbIH, 6ackapy, akuwa.
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DKOHOMMYECKHE KPU3UCBI Ha NPEeANPUITUM:
CYLLLHOCTb, 0CO0EHHOCTU U DAKTOPbI MPOUCXO0XKAEHUS

LleAblo AaHHOM CTaTbu siBAsieTCs paspaboTka 3(PEKTUBHOrO MexaHM3ma aHTMKPU3MCHOIO
yrpaBAeHuns B Pecnybarke KasaxcraH. [TOCKOAbKY KaXKAOE MPEANPUSTUE YSI3BUMO Mepes KPU3MCOM,
Ha pbIHKE MOSIBMAOCH MHOXECTBO MPUMEPOB TOro, YTO HEeOOAblLAs OWMWOKA MAM HEOXXMAAHHbIE
cAabble M3MEHEHMs!, MHOTAA Aa)Ke HEGOABLLOM HEMpPaBUAbHbIA OM3HEC-TIEPEXOA OT MPEANPUSTUS NP
OMpPeAeAeHHbIX 0OCTOSITEAbCTBAX MOTYT MPUBECTU K AETAAbHOMY PE3YAbTATy AASl CYLLECTBYIOLLEro
npeAnpuaTmsg. M MHOXECTBO CUTyaluil, KOTOpble MOFyT YrpoXkaTb MAM MOFYT HaHeCTW BpeA
NpeAnpuaTuMio AM60 OGM3HECy, 3HAUMTEAbHO MOBPEAMB WMWMAXK W MPEnsTCTBYs HOPMAAbHOMY
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MOTOKY AEHEXHbIX CPeACTB. B cTaTbe BbISIBA€HbI BO3MOXHOCTM MPUMEHEHUS Aydlleil 3apyO6eskHO
npakTMKKM pa3paboTku MEXaHW3MOB YMPABAEHUSI KPU3MCOM, MPEAAOXKEHbI Mepbl, HarpaBAEHHble
Ha COBEpLUEHCTBOBAHME MeXaHM3Ma aHTUMKPU3MCHOrO YyrpaBAeHus npeanpustem B PecnyOanke

KasaxcTtaH.

KAtoueBble CAOBa: 3KOHOMMYECKMI KPU3UC, MPENpUsTUE, YIIPABAEHNE, AEHEXKHbIE CPEACTBA.

Introduction

We can divide enterprise crises in different
types based on various standards. For example, we
can definite the crises into two factors, the internal
ones and external ones. Crisis origins from outside
of the organization can be categorized into external
factor crisis. Those from inside the enterprise like
management mistakes or cash flow insufficiency
will be named as internal crisis. We can also definite
the crisis into many different types according to the
contents and features. Here in this article I would like
to discuss the economic crises which Kazakhstan
enterprises have faced and still are facing when
operate the businesses [1].

1. Lack of cash fluidity. Bankruptcy is one of
the most common economic crises. It arises because
of the financial status deterioration lack of enough
cash flow to cover the expense and can’t acquire
loan or financial aid from other organizations. When
enterprise fails to pay its creditors to other entities,
the bankruptcy is quite possible result. In 2008 fi-
nancial crisis, a lot of banks in Kazakhstan were
lack of enough cash fluid and went into bankruptcy
which caused big losses to enterprises. The mutual
effect between consumers and enterprises enlarged
the damage. People rushed to draw their deposits
in banks worsen the already existed cash insuffi-
cient problem. After this global crisis, Kazakhstan
government made new law to guarantee ordinary
citizen’s deposit in bank system a limited amount
of payment if the bank goes into bankruptcy. Some-
times the bankruptcy comes into being because en-
terprises are lack of income while sometimes with
enough income and good at profit but too many in-
vestments in capital or material or projects, enter-
prises encounter timely financial crisis [2].

2. Crisis of Deception. Wrong information
enterprises acquired and inadequate data will bring
potential crisis of deception. Managers might
make fake promises and incorrect commitment to
business partners or customers based on the wrong
information. Crisis of deception affect the economy
result in the short run and damage the business in
the long run.

3. Economic damage caused by natural
crisis. Climate disorders and disturbances in the
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environment and nature result in natural crisis
and damage the business. Such events are usually
beyond the control of human beings’ power such as
tornadoes, earthquakes; overheat temperature, storm,
hurricanes, landslides, tsunamis, flood, drought and
other natural disasters. Enterprises can buy natural
disasters insurance to reduce the financial loss or
try their utmost to avoid investing too much in the
area which disturbance of environment is frequent
happening.

4. Economic loss from taxes and Subsidies
policy changes. Policy of tax and subsidies has
a very significant impact on the cost and flow of
capital. The expenditure on taxes and subsidies
directly affect the economy outcome and the
performance of enterprises. In Kazakhstan the tax
code has been changed from time to time during
the past years since its independence. And almost
every year there will be some amendments and
adjustments. It is difficult for the enterprises
especially joint adventures to comprehend the rules
and laws enough to avoid some improper account
transactions and tax declarations misunderstandings.
And the government departments are too powerful
when auditing and checking the enterprises tax
declarations. Big sum of tax fine and other related
penalty is one of the challenges that foreign
enterprises have to face when carry out business
here. And it makes the risk from incorrectly dealing
with taxes and subsidies become a crisis sometimes.

5. Economic crisis arises from systematic factor.
There are small businesses that can’t survive from
any trivial market change or government policy
variations because those enterprises are too small
to undertake any big risk. However there are also
industries filled with firms and corporations that are
too big, complex to tackle and govern. In Kazakhstan
the government controlled oil company is a huge
enterprise with large number of employees and
a lot of braches or sub-companies. Some Chinese
invested oil and mine exploring enterprises are also
like this. They are too big that some small changes
in the market or from government policy will affect
the economic performance thoroughly. And it
needs time for these enterprises to make adjustment
according to the market changes. Small wrong
step will result in big economic loss. So, proper

The Journal of Economic Research & Business Administration. Ne3 (121). 2017 75



Economic crises at the enterprise: entity, features and factors of origin

management designs suitable to the organizations
are very essential for avoiding economic crisis [3].

Crisis originates from a lot of reasons. We can
track the origins for financial crisis in any enterprise
from the factor that causes the crisis. When business
operation gets harder, enterprise needs to borrow
cash to make the ends meet, eventually the debts
might become unpayable[4]. Borrowing large sums
of money pushes up the financial expenditure.
Interest has to be paid on all the loans that banks
make, and with the debt rising quicker than incomes,
eventually some enterprise becomes unable to keep
up with repayments. At this point, they stop repaying
their loans, and when more and more enterprises
become difficult to pay the debts, banks begin to find
themselves in danger of going bankrupt[5]. Financial
crisis has formulated from little risks. Kazakhstan
government reacted swiftly to the crisis originate
from 2014, this time and ordered the National Bank
to devalue the Kazakh currency by 19 percent to
stay ahead of the Russian which is Kazakhstan’s
most important business partner and its currency
ruble has been keeping on decline in the past one
year. However, the sudden overnight devaluation hit
the enterprises especially foreign invested ones and
population hard, slashing their bank account savings
by one-fifth immediately after the ratio change while
simultaneously causing imported products and food
prices to soar. Ultimately, the devaluation didn’t
succeed to keep Kazakhstan’s exports competitive
and both personnel and entities face more burden.
The past three years saw business sectors of the world
wither a storm brought on by a global economic crisis,
which left many enterprises and world economies
shrieking. So far many organizations have faced
the challenges of suffering through the strikes of
the crisis and trying to pick up the pieces after the
economic downturn aftermath, amidst the doubts and
uncertainty of how long the crisis will last and how
deep it will affect the future [6].

At the same time the world saw all major
economies experience the same economic downturn.
Then there was a worldwide reduction of overall
spending which greatly affected the economies. The
financial crisis has also coincided with the price
decline of oil and natural gas. The following three
years saw many enterprises here in Kazakhstan
experienced a recession. Some of the key features
of this unfavorable period to many businesses and
the economies of the world included, a negative or
a very low growth, Raising unemployment, falling
asset prices, raising inflation, a decline in real income
and a reduction in spending by the consumers and
then it presents great challenges in managing an

organization during and after this crisis. Enterprises
crave for a stable economic environment in which
to plan and increase profitability[7]. The reality is
that, they are challenged by a whole range of small,
medium and large opportunities and threats. This
crisis affects and challenge businesses across the
world. For those that cannot face the challenge may
spell doom or disaster while others may treat it as
an opportunity that can be seized because a lot of
components brought to the brink of disappearing
from the market[8]. When some enterprises tried
hard to save themselves from sinking, or get a more
advantageous place, the oil industry in Kazakhstan
is definitely experiencing one of the worst time since
last worldly economic crisis. The overall economic
environment drew all other enterprises into the mud.

There are common features as well as unique
factors of economic crisis that we can seek through
enterprises in Kazakhstan. Economic crisis is much
more serious than a combination of risks and a
major financial crisis in a country or across many
countries will weaken the banking system, the stock
market and if not solved well, even the stability of
the government. An economic crisis can occur due
to a lot of factors but it is often a combination of
factors that combine to create financial crisis and
instability [9].

Too much unemployment can be a result from
an economic crisis in action or can be one of the
causes of the crisis. An economic crisis may happen,
when interest rate is too high, loan is hard to acquire
and a decrease in consumer spending results in
enterprise keeping firing employees to survive the
economic downturn. Increasing unemployment can
also be found when enterprise moves the factory to
other parts of world with low salary employees and
cheap raw materials. This will outsource the jobs
along with the factories to other countries. This kind
of unemployment is more permanent and can lead to
a longer period of economic crisis. It is difficult to
keep employees motivated in economic crisis[10].
During the financial difficult times, employees have
less hope to get promoted or better payment, and
worry the safety of their jobs because their jobs are
not safe and the career expectation is weak. This
is especially true in the private enterprises. For the
employers, saving cost to reduce business loss and
keeping their employees calm and enable them to
act accordingly by the job descriptions is a daunting
task because the ongoing trend in the labor market
in time of economy crisis of massively laying off
workers will not improve the situation [12].

One of the most obvious feature of the enterprise
crisis is its profit declining. The financial crisis will
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hurt the sales revenues to some extent and profits
of enterprises go into a decline. Most enterprise
will think of avoiding new big investment and
some will consider cutting human resources output
to stop hiring new employees, or even hesitate to
hire any more new employee as an effort to cut
costs and improve the business performance; some
enterprise will think of stopping assent investment
of buying new equipment, reducing expenditure
of research and development and unlike to bring
about new technology or new products. But each
factor mentioned above is very essential in the
growth of sales revenue and market share. Spending
on marketing and advertising can be reduced
too, because it will not affect the economic result
immediately and not so obvious in a short time.
These cost-cutting measures will affect both small
and big business in a long run. With decreasing
of consumers and business partners’ income, the
spending from business and personnel will be in
recession as a direct result. When consumer reduces
buying, prices of some product might even go up.
The whole market will slow down in development.
A market economy crisis and household crisis
combine with each other come as a judging factor
of economic crisis. When personnel gets lack of
cash and unwilling to shopping, the whole industry
will experience less growth at all [13]. Most of the
enterprises will just try to stay in business and not go
behind of their potential rivals.

The other factor of economic crisis is stocks
and dividends keep on falling. When the outcome
of business result of enterprise shows in public
as worsening, the whole stock price will become
declining[14]. Dividends to shareholders may
also fall. In serious situation it might disappear
totally. Shareholders will feel unsatisfied. While
worldly scope economic crisis affect the whole
market, regional economic crisis will just damage
the enterprises inside of the region or from those
areas that have business relationship. There is a
market phenomenon, when stocks and dividends
keep on going up, the market anticipate it will be
even better in the coming financial season, more
investment will come and the shareholders will try
to hold their investment as long as possible[15]. On
the contrary, when market is not so optimistic, the
panic will be easily spread. Then the enterprises’
stock start to falls and the dividends slump or
stop. Investors from the market who was likely
to hold the stock will sell and reinvest the yields
into better-performing stocks. This will certainly
further hurt the market performance and depress
the stock prices [16].
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Creditors become hard to pay or not payable
totally. The debtors of enterprises’ will be definitely
affected by the economic crisis and the recession
related. We can also judge the crisis from this. When
consumers are unwilling to spend and financial
sectors or other financial institutions are also getting
more hesitated to lend. This describes the result of
crisis and depicts the picture of cash flow conditions
[17]. A lot of market participants become hard to
pay their debts, because income has been reduced
and revenue is disappearing. The banks and other
financial institutions are become more cautious
and get reluctant to enlarge loan transactions [18].
Buyers will take long time to pay back the payable
shopping, and clients from financial organizations
such as bank will pay slowly or not able to pay on
time. Unreliable payment will hurt the goodwill
and mutually affect the business partnership. Those
enterprises involved will become difficult to obtain
and attract financing aid and asset investment by
investors [19].

The quality of goods and services from enterprise
will be reducing as a result of economic crisis and
this is also one of the factors for market participants
to judge an economic crisis. Human resources is
the main reservation for an enterprise to keep the
competitive advantage. As we talked above, in
crisis time, the enterprises become to reduce the
expenditure in human resources or cutting he
employment [20]. This is certainly a great loss for
any enterprise because the human resources give
brain power for the enterprises to solve problems
and enable it to go through the hard time. It is a
dilemma. Keep all needed human power can’t help
enterprise reduce salary cost, but in the long run,
the leaking of professional employees sometime
can’t be duplicate. Everything comes from the
productions of people in any organization. The
goods and services are provided by employees. After
the reducing of hiring and cost cutting measures, the
value of goods and services might be affected a lot
and the sales will decrease. The enterprises can only
stay technology advance in market only when keep
its innovation ability. Innovation ability will result
in better products and good services [21].

Crisis management policy is the foundation
for the enterprise to provide a response system to
any crisis occurring. And mechanism of the crisis
management is the structural-functional system
that enables enterprise deals with a disruptive and
unexpected event the threats the organization. It is a
situation-based system that includes clear roles and
responsibilities and process related organizational
requirements company-wide. The mechanism and

The Journal of Economic Research & Business Administration. Ne3 (121). 2017 77



Economic crises at the enterprise: entity, features and factors of origin

policy of crisis management includes action in the
following areas: crisis prevention - the best way
to prevent any potential crisis in advance, crisis
assessment—analyzing crisis for managers to take
right movement, crisis handling—dealing with crisis
with different measures accordingly to the risk and
crisis termination—try to reduce the damage and
control the lost within the acceptable area. The aim
of setting crisis management policy and mechanism
is to be well prepared for crisis, ensure enterprise a
rapid and adequate response to the crisis, maintaining
the best function of reporting and communication
in the event of crisis and agreeing rules for crisis
termination.

The mechanism of crisis management contains
a lot of consequent steps from the understanding
of the influence of the crisis on the corporation
to preventing, alleviating, and overcoming the
different types of crisis. Crisis-management
methods of an enterprise combined with suggesting
solution procedures are called a crisis management
mechanism. Crisis management is occasionally
referred to as incident management while the term
crisis management is more accurate. A crises mindset
requires the ability to think of all possible worst
scenarios while simultaneously finding numerous
solutions. Trial and error is an accepted discipline,
as the first line of defense might not work. It is
necessary to form and keep a list of contingency
plans and to try being always on alert. Enterprises
and every participant inside of the organization
should always be prepared with a rapid response
plan to emergencies which would require analysis,
drills and exercises.The credibility and reputation
of organizations is heavily influenced by the
perception of their responses during crisis situations.
The organization, management efficiency and
communication involved in responding to a crisis in
a proper and timely fashion makes for a challenge in
enterprise. There must be clear open and consistent
communication throughout the management levels
to contribute to a successful crisis communication
process and problem solving.

Kazakhstan economy is uncontrollably involved
in the process of global transformations appearing
a number of new problem issues. In Kazakhstan at
the temporary development stage, some of the most
pressing concerns are related with the functioning
of strategic economic entities. And it is also urgent
to build up a suitable strategy crisis management
system to provide the efficient management, unique
economic sovereignty, and meet with national
economic interests. As the government started
again to privatize a huge number of strategic

enterprises and encourage foreign investments, a
lot of enterprises got involved from the crisis itself
as well as the policy adjustment by the government
according to the facing the crisis. The operational
barriers, occurring problems in financing, potential
profit reducing and the tendencies of the functioning
of key facilities of the economy need thoroughly
research and use the result to guide the enterprise
operation. The government regulation variation to
the economic strategic policy that enterprises of
Kazakhstan are facing now also affects the anti-
crisis management. So it is widely recommended
to use some strategic anti-crisis monitoring when
the crisis already gets to a new condition. And the
process of anti-crisis management by the individual
manager or from the general anti-crisis management
of enterprises in economy hardship should be
monitored too. Managers analyzed organizational
and methodological approaches to from a strategic
anti-crisis management.

Diagnostics does not exist without rightful
analysis. Diagnostics depend on data analyzing.
Diagnostics and analysis are closely related to
each other. Through analysis decision makers
can make correct conclusion and a final decision
which is the main purpose of diagnostics. Analysis
and diagnostics are two basic requirements for
decision making. In enterprises big or small,
there are similar models, data collecting, and data
analysis, then diagnoses, and problem solving if
they exist. Identifying the purpose of diagnostics
depends on the type of diagnostics to be conducted
on the enterprise’s operations. This requires a
comprehensive analysis to identify strengths and
weaknesses of an enterprise. Comprehensive or
functional diagnostics might be conducted for a
short or a long term as well.

Every enterprise strives to improve their market
position and strengthen their economic result by
taking all the possible financial tools to enhance
their financial output. There will be development
plan in the short term and long term strategy or just
some specific target set in some period.

In most case an economic crisis happens at the
moment when the economy experiences a sudden
downturn and starts to a recession. It is very essential
to understand the indication and sign of economic
phenomenon. As a matter of fact economists,
investors and enterprises owners and managers have
always been trying to discover the mechanisms
under every economic crisis, and try their utmost to
use every theoretical and practical model to predict
the potential coming crisis before it really comes.
With the recent economic crisis started from 2014
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that lasts until right now, or the last global economic
crisis brought by American subprime, then the
developed countries and emerging markets crisis,
the question of how to predict economic crisis from
small risk or some downturns in the beginning
becomes more important than ever.

A lot of economists believe in the idea that crisis
is part of economy circle, that it can be predicted
sometimes but can’t be avoided. One of the most
popular and accepted theories wasproposed by
Kondratiev at the early twentieth century. This
Russian economist compares the economy with a
cyclical and that each wave was of approximately 60
years divided in four main parts; recession, recovery,
growth, and decline with a turning point after the
each phase of the economic circle like expansion
or recession. So if we want to know when a crisis
might occur soon, it is important in to know in which
phase of the cycle the economy is. It is just like a
man in different period of his life, from youth to old.
The difference is that the economy is immortal. So
we can compare the steps and stages of economy
like a bunch of generation of people. People grow
stronger from a kid to adolescent and then mid-age
young, then old, then weak, but next generation will
start again from young to old, circle and circle again.
According to some economists, world economy is
suffering from a recession period, so some serious
affected economies already begun to overtake the
crisis while other ones are prone to experience crisis
soon or later. Other economists have developed a
more short-term cyclical analysis with waves of 20
years that are based on easy credit at the expansion
stage and a following credit reduction and increase
of interest rates to start the crisis and recession.

The cyclical analysis of the Russian economist
Kondratieff tells us that economy will always have
cycles. So it can be predicted and controlled by
professional ways to some extent. However, there
is some other idea and different point of view that
affect the world deeply ever since it was disclose by
the famous German scholar Karl Marx. He thinks
that the economy is doomed to be in chaos from
time to time and finally it will be in a perpetual
crisis state, and every time the result will be more
terrible than last time, each recession will be bigger
until the capitalism disappears. This is the basic idea
of socialist upon which Soviet Union was founded
and built its economic system accordingly. In fact,
the famous Marx analyzed that economic crises
are not simply the result of a mechanical cycle of
boom and bust. Contrary, crisishappens because
there are born shortcomings of the capitalist
system and some contradictions inherent in the
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capitalist system can’t be avoided. This does not
allow reaching equilibrium and balancing state for
development in the long run. As a meter of fact
Karl Marx thinks in capitalist society the private
enterprises owners have all the instincts to make
more productions in order to get more profits and
at the same time, try to save cost, among which
the salary cost comes into first consideration. The
output of workers employed is extracted. It is hard
to make a balance between the market suppliers
and buyers. As a result maximization of profit by
unfair repartition of revenues and commodity fetish
cause surplus supply. When problems store to an
outburst point, economic crisis comes into being.
These elements would produce class antagonisms,
overproduction and diminishing profits they would
ultimately destroy the capitalist model. This analysis
seemed too idealistic without enough proof and was
regarded as empirically refuted until some years
ago when the world economy showed not only
that crisis lasted longer and were more violent but
that some characteristics described by Marx were
proved and verified. But some practices by his
theory also have been proved not totally right. But
we can’t deny that we do can learn from his ideas
while we need to rethink some systematical errors
from capitalism and correct the fundamental ones of
capitalism with more market adjustment tools. Like
the 2008 financial crisis and the most recent crisis
originated from 2014 showed, regulation is the basic
and necessary tool to predict and avoid crisis. A lot
of scholars as well as more and more economists
nowadays are beginning to take some elements of
Marx’s theory to make a more accurate analysis.
It is accepted by most of the market participants,
the investors, stock holders, as well as enterprises
managers that the crisis will certainly happen when
market contradiction get summed to some point in
a more frequent pace and more destructive manner.
A lot of different examples have been set to try to
explain what happened before and want to find some
key points to predict the crisis in advance to avoid
the big lost, to reveal some of the economic and
financial early indicators that can warn us about a
future crisis. As a matter of fact, from research carried
out over and over again we can get a conclusion that
there are some meaningful indicators suitable for
different types of crisis. Professional economists
identified that a vast unreasonable increase in credit
and capital flows were one of the most important
and leading indicator of banking and balance of
payments problems. It has been proved that the stock
market overvaluation is the best way to identify
a bubble and a future financial crisis. It happened
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in Japan in the 80s economy over heat when asset
went shy up high and the stock market kept moving
up without any expectation of stopping. Recently,
the uncommon worldwide commodity prices
changing and in some new economy the housing
prices increasing were very reliable early warning
indicators of economic problems. Overvalued
currency and insufficient central bank reserves
are good indicators of country exposure. Oil price
began to fall down three years ago, it affected the
income for Kazakhstan government, and the central
bank spent a lot of time to stop tenge from sudden
devaluating. Economic crisis are very difficult to
predict. A lot of factors can change the economic
crisis and the management measures as well as the
government controlling policies are changeable too.
All that without changing is the human nature of
always chasing profit. One of the goals of economics
is to try to predict and control them. Every coin has
two sides. Crisiscan get rid of unhealthy entities, so
it is necessary because they move away weak and
unproductive factors and bring in innovative and
more profitable enterprises.

Complex models with different analyzing tools
failed to predict the last two big worldwide economic
crises, the 2008 one and the last one from 2014.
In these twice periods the global financial system
got weaken and shorten, none of the traditional
economic models foresawthem in advance. The
quantitative models applicable for all economic
practices don’t exist. The strengths or weaknesses
of economy are not always easy to find out because
in complex market context, it is not so obvious.
The technique of diagnostics and prediction of
financial development of the enterprise in system of
crisis management depend too much on traditional
economic models, while traditional economic
models rely on data and use formula with selective
data to approximate the actions of a single rational
enterprise or ordinary person. But in reality, a lot of
factors can’t be correctly evaluated, by numbers or
by other form of parameters because the economy
is never just combined by average people acting
rationally and independently. And there are so many
variations as well as a lot of changeable market
situation. If only relying on models, managers

will get wrong conclusion sometimes in decision
making or feel difficult to understand what’s really
going on. Economic models are still based on the
idea that you could number some variation while fix
some parameters for both macro-economy micro-
economy, but in large complex systems, it is not so
simple applied. All economic models, no matter how
complicated, are chosen approximated subjects from
reality designed to explain observed phenomena.
Some parameters suit for the predictions while other
not. In economy reality the randomness of data can’t
just explain every part of the model most of time and
the conclusion derive from the analyzing with the
help of this model is a good reference but not final
resource for decision making.

Conclusion

There are several important factors needed to
take into careful consideration, the overall demand,
wealth allocation, government participating ways
and the links among. People are still talking about
the models’ failure for predicting the recent global
financial crisis. Discovering and understanding
the lessons from the crisis can help improve the
existing models and modify equations. Not one
single economic model can be named as the perfect
description of reality. The data we select, the process
we collecting it, the testing and model verifying
enable economists and decision makers to sharpen
their ideas of how an economy works in a market
environment and what the enterprise performed in
the large background. We need to think the reasons
that drive economic behavior and the precautions
that should be taken to deal with market failures.
When the world financial system shows symptom
of entering into a dangerous area and systematic
risks are being piled up, we hope certain model
can monitor the financial system and be able to
predict.It will not be an easy task to formulate or
straightforward such a model without considering a
lot of other market factors, for example macro ones
in which economic stage the enterprise is, the overall
market condition; the micro ones, the competitive
strength of the enterprise, its manager teams, the
financial status so on and so forth .
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