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APPLICATION OF INNOVATION IN FORMATION OF COMPANY’S
DEVELOPMENT STRATEGY: INTERNATIONAL EXPERIENCE

The transformation of the economic environment: the availability of venture capital growth, increase
in economic integration processes, internationalization of business activities, the development of glo-
balization and the emergence of new information and communication opportunities identified further
development of innovation management. Economic cooperation of the national innovation system with
innovative systems of other countries strengthens global innovation potential of the world economy.
However, a deeper analysis shows that such cooperation has been uneven. accounting sectoral, regional
and enterprise features of different countries in innovation shows a different level of innovative ac-
tivity in various areas of economic activity. This causes a specific national character of innovation
competitiveness in a global world. In this regard, high-efficient national innovation system should be
considered as a system in which not only provided a high rate of rapid economic growth, but the growth
of social standards and standards of living. In some countries a competitive advantage of innovative
growth have large businesses and organizations the mining industry, in other countries - the main sectors
of innovative growth: agriculture, health, education, financial services. at the same time, many countries
are still unable to take advantage of innovative growth.
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I.A. CapbixaHoBa, X.K. bumarambeTtosa

KomMnaHMsIHbIH, AAMYy CTpaTerMsiCblH KaAbINTaCTbIPyAa
MHHOBaALMSIAAPADbI KOAAQHY: DAEMAIK Taxipnoe

DKOHOMMKAAbIK, OPTaHbIH TPAaHC(OPMALMSChI: BEHUYPAbIK KannTaAAbIH KOAXKETIMAIAITHIH 6Cyi, 3Ko-
HOMMKAAbIK, MHTErpaums NpouecTepiHii apTybl, LWAPYALIbIAbIK, KbI3METiHIH, MHTEPHALMOHAAM3ALMSACHI,
>kahaHAQHYABIH AaMybl >KOHE >KaHa aKMapaTTblK-KOMMYHUKALMSADBIK, MYMKIHAIKTEPAIH, nariaa 6oAybl,
MHHOBALMSAbIK, MEHEAXKMEHTTIH OAQH 8Pi AAMbITYAbI aHbIKTaAbl. YATTbIK, MHHOBALMSIABIK, XKYMEHIH e3re
eAAEPAIH MHHOBALMSIABIK, >KYMEAEPIMEH SKOHOMMKAbIK, TYPFbIAAFbl ©3apa ic-opekeTi, GainAaHbICbl 9AEM-
AIK 9KOHOMMKaHbIH, >kahaHABIK, MHHOBALMSIAbIK, DAEYETIH KyLlenTeAl. AAanAQ, TEPEH TaAAdy KepceT-
KEHAEN, MYHAQI iC-9peKeT 8pKeAKi cMnaTka me. DKOHOMMKAABIK, iC-OpeKeTTiH TYPAI CaraAapbiHAAFbI
MHHOBALMSIAbIK, OEACEHAIAIKTEr 8P €AAIH ©3IHAIK CaAaAbIK, OHIPAIK >koHEe KaCINKEPAIK epeKLlleAiKTepiH
ecerike aAy Kepek. bya aereHimis >xahaHAbIK 9AeMAEri TYPAI ©3AepiHe FaHa TOH YATTbIK, Cunathl 6ap
MHHOBaLMSAbIK, 6acekere KabiAeTTIAIKTI Herizaenai. OcbiFaH 6anMAaHbICTbI, XKYMEHI OHIMAIAITT XKOFapbl
TUIMAI YATTbIK, MHHOBALIMSIABIK, XKy e Aer caHayFa 60AaAbl, erep A€ TeK KaHa >KOFapbl KapKbIHAbI AaMU-
TbIH 9KOHOMMKAABIK, >KYMEAI eMeC, COHbIMEH KOCa, XaAbIKTbIH 6Mip CYpPYiHiH 8A€YMETTiK CTaHAAPTTapbl-
HbIH ©Cyi A€ OpbIH aAy KaxkeT. bipkarap eaaepAe MHHOBALMSABIK, AAMYAbIH O8CEKEAECTIK apTbIK bl
AbIKTapbIHa ipi KaCIMOPbIHAAP MEH GHAIpY eHepkacibi KacinopbiHaapbl Me 6oAca, 6acka eapepae
— MHHOBALMSABIK, AAMYAbIH, HEri3ri caraAapbl GOAbIM aybiA LLAPYaLLbIAbIFbI, AEHCAYAbIK, CakTay, BGiAiM
6epy, Kap>KbIAbIK, KbI3MeTTep caHaAaAbl. COHbIMEH KaTap, KOMNMTEreH eAAEp 9AI KyHre AeiiH MHHOBaLMs-
AbIK, AQMY MYMKIHAIKTEPIH MaaaAaHa aAMayAa.

Ty¥iin ce3aep: MHHOBALMSIAAD, CTPATErusl, LIETEAAIK TOXKIpMOe, KOMMaHMs Aamybl.
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MpumeHeHne MHHOBaUMI1 B DOPMMPOBAHMM CTPATErMii Pa3BUTUSI KOMIAHUIH: MMPOBO# OMbIT

TpaHcopMaums 3KOHOMUYECKOM CpeAbl: POCT AOCTYMHOCTM BEHUYPHOro KanmTaAa, HapacTa-
HME NPOLECCOB 3KOHOMUYECKOM MHTErpaLmm, MHTEPHALUMOHAAM3ALMM XO3SMCTBEHHON AEITEABHOCTH,
pasBuTHE TAOGAAM3ALIMM U MOSBAEHUE HOBbIX MH(OPMALIMOHHO-KOMMYHMKALMOHHbBIX BO3MOKHOCTEN,
ornpeAeArAa AdAbHerillee pa3BUTME MHHOBALMOHHOIO MEHEAXKMEHTa. IKOHOMMUYECKOe B3aMMOAEN-
CTBME HALMOHAAbHOM MHHOBALMOHHOM CUCTEMbI C MHHOBAUMOHHbIMU CMCTEMAMU APYIMX CTPaH yCU-
AMBaeT TA0GaAbHbIA MHHOBALMOHHBIA MOTEHUMAA MMPOBOM 3KOHOMMKM. OaHako 0Goaee rAyOGOKMit
aHaAM3 MOKa3bIBAET, YTO NOAOOHOE B3aMMOAENCTBME HOCUT HEPABHOMEPHbIN XapakTep. YuyeT oTpacAe-
BbIX, PETMOHAABHbIX M MPEANPUHMMATEABCKMX OCOOEHHOCTEN PasHbIX CTPaH B MHHOBALMOHHOM chepe
AEMOHCTPUPYET PasHblil YPOBEHb MX MHHOBALMOHHOM aKTUBHOCTU B Pa3AMYHbIX OOAACTAX 3KOHOMM-
YECKOM AEATEAbHOCTU. ITO 0OYCAOBAMBAET CreLMdUUECKMin HAUMOHAAbHbIN XapakTep MHHOBALIMOH-
HOM KOHKYPEHTOCMOCOOHOCTM B TAOGAALHOM MMpe. B 3TOM CBA3M BbICOKOMPOM3BOAMTEABHON -
(PEKTUBHOM HALMOHAABHOM MHHOBALIMOHHOM CUCTEMOW CAEAYET CUMTATb TaKyld CUCTEMY, B KOTOPOM
00ecrneymBaloTCs He TOAbKO BbICOKME TEMITbl MHTEHCMBHOIO 3KOHOMMYECKOro poCTa, HO M POCT CO-
LIMAAbHbIX CTaHAQPTOB YPOBHS »KM3HM HAaceAeHusl. B psae cTpaH KOHKYPEHTHbIMM MPenMyLLLeCTBaMM
MHHOBALMOHHOIO POCTa 00AAAQIOT KPYTHbIE MPEANPULTIS M OpraHM3aLmm A0ObIBAIOLLEN NMPOMbILIAEH-
HOCTU, B APYTMX CTPAHAX — OCHOBHbIE CEKTOPbI MHHOBALMOHHOIO POCTa: CEAbCKOE XO3SMCTBO, MEAMLIN-
HCKMe, 06pa3oBaTeAbHblE, (PMHAHCOBbIE YCAYTM. BMecTe ¢ Tem, MHOrMe CTpaHbl A0 CUX MOP HE CMOTAM

BOCMNOAb30BaTbCA BO3MO>XHOCTAMUN MHHOBALMOHHOIO POCTa.
KAroueBble croBa: MHHOBaUWWM, CTpaTernd, Ml/lpOBOVI OnbIT, Pa3BUTME KOMIMAHNMN.

Introduction

In modern economical conditions innovations are
the key factor of company competitiveness. National
competitiveness is achieved by efforts at all levels of
the economy, but above all - on the level of individ-
ual companies, which are competing with each other
on national and international markets, create real
welfare of the nation. The state’s task is to form and
maintain a national environment conducive to fully
develop and improve the competitive advantages
of domestic companies. At the present stage, these
two concepts are complemented by the concept of
innovative development of national economy and
the inclusion in the overall competitive strategy of
the innovative direction of the company [1].

In the first approach, the organization-innovator
focused on obtaining significant profit in the short
term, and in this case, innovation is increasingly
hopping, discontinuous, and occurs only in the re-
placement of old products / services at the new
sharp increase in demand or a significant reduction
of costs. The second approach is based on constant
research and technical activities of the company
based on its long-term sustainable innovation strat-
egy, aimed at making a profit and the improvement
of other indicators in the long term by continuous
innovation [2].

Results and discussion. In foreign practice
widely used integrated innovation management sys-
tem, the essence of which is that the units involved
in the implementation of innovation policy and in-
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novation management, distributed across different
levels of the management structure, but have clear
channels of communication and coordination sys-
tem. Such an organization of innovative process al-
lows for flexibility in innovation governance struc-
tures that use including horizontal communication
between departments. The integrated management
system of innovation activity is realized through
the preparation and implementation of innovative
programs, formulated taking into account the long-
term development strategy of the organization, its
mission, and technical policy and industry specifics.
Management of innovative activity in this type of
system is to justify the long-term goals of the orga-
nization, the implementation of measures in accor-
dance with the projected opportunities and threats
posed by environmental factors of the company,
as well as taking into account the peculiarities of
the internal environment: key competences, com-
petitive advantages and weaknesses of the business
side. The strategic direction of the development of
innovative process control system makes large-scale
introduction of new technologies and techniques,
the solution of problems of physical deterioration
and obsolescence of equipment, products, ideas, and
increase production and economic performance of
organization [3].

Among the major trends in the global innovation
management experts, on the contrary, seeing an in-
crease in the cost of innovation and increase the tech-
nological diversification, the growth of patenting and
integrated technology development, production and
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marketing. Industrialized countries can be condition-
ally divided into three groups according to the crite-
rion of scientific and innovative development:

* focused on leadership in science, the imple-
mentation of large-scale innovative projects, cover-
ing all stages of the research and production cycle of
the country: the United States, Britain, France;

» focused on innovation and the creation of an
enabling environment of innovative country: Ger-
many, Sweden, Switzerland;

* stimulating innovation processes through the
development of innovative infrastructure, orienta-
tion to the world of scientific and technological
progress and a one-time development of various ar-
eas of the country’s science: Japan, South Korea [4].

One of the priorities of US innovation policy is
to encourage scientific and technological progress.
Over the past decade the scientific and technological
changes have affected trade, banking, food produc-
tion and medicine. Innovation activities of organi-
zations contributing to the spread of automation in
the industry, the use of integrated management sys-
tems, innovation and the emergence of new research
methods [5, c. 5].

The US government encourages the formation
of venture capital and research centers. Upon recom-
mendation of the US National Science Foundation
the best research centers and venture capital funds
are in the first 5 years of operation, fully or partially
financed from the federal budget. High studies state
finances completely. The state promotes the devel-
opment of market innovation, as it creates a network
of distribution centers and counseling centers of in-
novation in the field of innovation. In the US, there
is also the opportunity to get free license to use the
inventions patented in the cost of research and held
by the federal government, for commercial pur-
poses. Much attention is paid to forecasting, stan-
dardization, optimization of management decisions
in the field of innovation, public examination of in-
novative projects, maintenance of state statistics of
innovation [6, p. 19].

The totality of these factors determine the ac-
tive development and application of various types
of innovative management systems, not only indus-
try, but service organizations. Analysis of the inter-
national experience of the main types of innovation
management systems has shown that most Ameri-
can companies are using an innovative integrated
system. Germany, like the United States, has great
scientific potential, while the costs of research and
development in this country are among the highest
in the world. Germany - one of the world leaders in
obtaining patents per capita. However, while in the

mechanical engineering industry, in particular in the
automotive industry, for organizations characterized
by increased innovation activity, new technological
trends, such as the field of information, communica-
tion or biological research are less developed than in
the US, Japan, Great Britain [7].

It is worth noting that, through government reg-
ulation in the field of Japanese lending organizations
receive substantial financial resources for the devel-
opment and introduction of new technologies at low
cost. A characteristic feature of Japanese innovation
management system is to have developed horizon-
tal linkages between public and private organiza-
tions. Features Management of innovative activity
in Japan and the opportunity to form an integrated
innovation policy covering all areas of science and
technology. Support from the state is manifested in
a meaningful impact on the innovation activities of
organizations through the distribution of financial
resources from the state budget on the existing min-
istries and agencies. actively carried out research in
the Japanese government laboratories, private com-
panies and research organizations [8].

Innovation strategy developed countries, large-
ly based on the development and modernization of
high-tech industries, the export of high technology
has brought advances in recent years. If 10 years ago
a large proportion of the industry in the economy was
seen as a sign of backwardness, it is now proved that
this knowledge-intensive industry can successfully
offer technologies and solutions for global problems.
However, currently conducted the debate about in
Germany that a number of the most technologically
intensive fields (pharmaceuticals, electronic data
processing, space exploration technologies, aircraft
industry), the country’s position is weaker than that
of the United States. The report of the Expert Com-
mission on the German Innovation noted in 201 of
the country is in a kind of “grip” between the clas-
sical manufacturers of high technology, such as the
US, Japan, and rapidly developing Asian rivals, par-
ticularly China, liquidates its technological back-
wardness. Given the high cost of labor in Germany,
the growing trend of the transfer of production facili-
ties and research centers, even in rapidly developing
Asian countries only leadership in high-tech areas of
the country can bring a stable position in the world.
These factors determined the need for a more focused
strategy for action in the form of high-tech support
for selected core technologies (energy, bio- and nan-
otechnology, optical, micro- and nano-electronics,
aerospace, manufacturing, ICT) and future projects,
which meet specific objectives of scientific and tech-
nological development for a period of 10 to 25 years.
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Key technologies are designed to provide com-
petitive advantages in all countries, and to support
these technologies created many special programs,
innovation alliances and strategic partnerships.
Thus technological areas such as the development
of medical equipment, large equipment for research,
energy technologies is planned to allocate the largest
amount of funding the government. Among the new
initiatives in this area need to be called National De-
velopment Strategy Bioeconomy to 2030, adopted
in 2012 to strengthen the scientific base of research
on the use of biological resources as fuel.

In future projects, the main areas of techno-
logical development associated with the creation
of “green” economy, sustainable transport, ICT and
solving social problems. At the same time, along
with Japan, Germany, is one of the few countries
where the increase in productivity combined with
decreasing energy consumption.

The second project unit has a social orientation
and is connected with the study of methods for more
effective prevention and treatment of diseases, as
well as the impact of future demographic changes
on society. According to demographic projections in
2030 in Germany, 29% of the population or 22 mil-
lion. People will be over 65 years old. Therefore,
along with the study of the causes and consequences
of these processes, it is important to the develop-
ment of new services, products, for example, the
concepts of care for the elderly or building solutions
that improve the quality of life in adulthood.

The third important area - the development of
environmentally friendly and energy-saving modes
of transport, where the main focus is to create one of
the world’s leading electric vehicle markets. To this
end, developed mechanisms to stimulate demand for
these products.

The last group of projects in varying degrees,
based on the development of ICT: in particular, the
establishment of reliable systems for digital iden-
tification, the development of Internet services in
the economy and the mix of different ICT systems
with each other, creating “smart” production sys-
tems. Value of ICT for the future can not be over-

estimated: in industries such as automotive, medical
technology, logistics 80% of innovations associated
now with the development of ICT. In 2012, in Stutt-
gart was officially put into operation one of the fast-
est supercomputers in the world. In the ranking of
supercomputers used in the industry, he won first
place, and in the list of the fastest supercomputers in
the Top 500 - 12th place.

Conclusions

1. Innovation in the modern economy and so-
ciety as a whole, are not limited to technological
innovation. Innovation - these are the innovation,
whether economic, technological, organizational,
social, etc., which, if put into practice, creating a
real beneficial effect for the area in which they are
implemented. In other words, not all of the ideas,
not all knowledge and all scientific achievements
can serve as the basis of innovation, but only com-
mercially applicable and make it possible to achieve
the very useful effect.

2. Formation of a truly effective competitive in-
novation strategy for any company, and especially,
its implementation can not suffer the influence of the
state and public policy. And, on innovation strategy
affects not only the innovation policy of the state,
but also other aspects of government policy and ac-
tivities, including the institutional aspect, legislation
on business activities in general, infrastructure (not
only science and technology but also banking, so-
cial, etc. P.). This fact should be taken into account
in the development of state economic policy.

3. The functions of the state to increase the com-
petitiveness and the real welfare of the society are:

- creating a competitive environment that is con-
ducive to the development of national companies;

- policy in support of the implementation of in-
novative stragegy companies;

- the formation of a balanced economic policy in
order to support competitive initiatives of national
companies, but at the same time avoiding unneces-
sary intervention in the economy and the violation
of the national competitive environment.
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