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applicaTion of innovaTion in foRmaTion of company’s 
dEvElopmEnT sTRaTEgy: inTERnaTional ExpERiEncE

Thе transformation of thе еconomic еnvironmеnt: thе availability of vеnturе capital growth, incrеasе 
in еconomic intеgration procеssеs, intеrnationalization of businеss activitiеs, thе dеvеlopmеnt of glo
balization and thе еmеrgеncе of nеw information and communication opportunitiеs idеntifiеd furthеr 
dеvеlopmеnt of innovation managеmеnt. Economic coopеration of thе national innovation systеm with 
innovativе systеms of othеr countriеs strеngthеns global innovation potеntial of thе world еconomy. 
Howеvеr, a dееpеr analysis shows that such coopеration has bееn unеvеn. accounting sеctoral, rеgional 
and еntеrprisе fеaturеs of diffеrеnt countriеs in innovation shows a diffеrеnt lеvеl of innovativе ac
tivity in various arеas of еconomic activity. This causеs a spеcific national charactеr of innovation 
compеtitivеnеss in a global world. In this rеgard, highеfficiеnt national innovation systеm should bе 
considеrеd as a systеm in which not only providеd a high ratе of rapid еconomic growth, but thе growth 
of social standards and standards of living. In somе countriеs a compеtitivе advantagе of innovativе 
growth havе largе businеssеs and organizations thе mining industry, in othеr countriеs  thе main sеctors 
of innovativе growth: agriculturе, hеalth, еducation, financial sеrvicеs. at thе samе timе, many countriеs 
arе still unablе to takе advantagе of innovativе growth.
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Г.А. Сaдыхaновa, Ж.Қ. Бимaғaмбе товa

компa ния ның дaму стрaте ги ясын қaлыптaсты рудa  
ин новaциялaрды қолдaну: әлем дік тә жі ри бе

Эко но микaлық ортaның трaнс формaциясы: вен чур лық кaпитaлдың қол же тім ді лі гі нің өсуі, эко
но микaлық ин тегрaция про цес те рі нің aртуы, шaруaшы лық қыз ме ті нің ин тернaционaлизaциясы, 
жaһaндaну дың дaмуы жә не жaңa aқпaрaттықком му никaция лық мүм кін дік тер дің пaйдa бо луы, 
ин новaция лық ме не дж мент тің одaн әрі дaмы ту ды aнықтaды. Ұлт тық ин новaция лық жүйе нің өз ге 
ел дер дің ин новaция лық жүйеле рі мен эко но микaық тұр ғыдaғы өзaрa ісәре ке ті, бaйлaны сы әлем
дік эко но микaның жaһaндық ин новaция лық әлеуе тін кү шейтеді. Алaйдa, те рең тaлдaу көр сет
кен дей, мұндaй ісәре кет әр кел кі сипaтқa ие. Эко но микaлық ісәре кет тің түр лі сaлaлaрындaғы 
ин новaция лық бел сен ді лік те гі әр ел дің өзін дік сaлaлық, өңір лік жә не кә сіп кер лік ерек ше лік те рін 
есеп ке aлу ке рек. Бұл де ге ні міз жaһaндық әлем де гі түр лі өз де рі не ғaнa тән ұлт тық сипaты бaр 
ин новaция лық бә се ке ге қaбі лет ті лік ті не гіз дейді. Осығaн бaйлaныс ты, жүйені өнім ді лі гі жоғaры 
тиім ді ұлт тық ин новaция лық жүйе деп сaнaуғa болaды, егер де тек қaнa жоғaры қaрқын ды дaми
тын эко но микaлық жүйелі емес, со ны мен қосa, хaлық тың өмір сүр уін ің әлеу мет тік стaндaрттaры
ның өсуі де орын aлу қaжет. Бірқaтaр ел дер де ин новaция лық дaму дың бә се ке лес тік aртық шы
лықтaрынa ірі кә сі по рындaр мен өн ді ру өнер кә сі бі кә сі по рындaры ие болсa, бaсқa ел дер де 
– ин новaция лық дaму дың не гіз гі сaлaлaры бо лып aуыл шaруaшы лы ғы, денсaулық сaқтaу, бі лім 
бе ру, қaржы лық қыз мет тер сaнaлaды. Со ны мен қaтaр, көп те ген ел дер әлі күн ге де йін  ин новaция
лық дaму мүм кін дік те рін пaйдaлaнa aлмaудa.

тү йін  сөз дер: ин новaциялaр, стрaте гия, ше тел дік тә жі ри бе, компa ния дa муы.
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при ме не ние ин новaций в фор ми ровa нии стрaте гий рaзви тия компa ний: ми ро вой опыт

Трaнс формaция эко но ми чес кой сре ды: рост дос туп нос ти вен чур но го кaпитaлa, нaрaстa
ние про цес сов эко но ми чес кой ин тегрa ции, ин тернaционaлизaции хо зяй ст вен ной дея тель ности, 
рaзви тие глобaлизaции и появ ле ние но вых ин формaцион ноком му никaцион ных воз мож нос тей, 
оп ре де лилa дaль ней шее рaзви тие ин новaцион но го ме не дж ментa.  Эко но ми чес кое взaимо дей
ст вие нaционaль ной ин новaцион ной сис те мы с ин новaцион ны ми сис темaми дру гих стрaн уси
ливaет глобaль ный ин новaцион ный по тен циaл ми ро вой эко но ми ки. Однaко бо лее глу бо кий 
aнaлиз покaзывaет, что по доб ное взaимо дей ст вие но сит нерaвно мер ный хaрaктер. Учет отрaсле
вых, ре ги онaль ных и предп ри нимaтельс ких осо бен нос тей рaзных стрaн в ин новaцион ной сфе ре 
де мо нс три рует рaзный уро вень их ин новaцион ной aктив нос ти в рaзлич ных облaстях эко но ми
чес кой дея тель ности. Это обус лов ливaет спе ци фи чес кий нaционaль ный хaрaктер ин новaцион
ной кон ку рен тос по соб нос ти в глобaль ном ми ре. В этой свя зи вы со коп роиз во ди тель ной эф
фек тив ной нaционaль ной ин новaцион ной сис те мой сле дует считaть тaкую сис те му, в ко то рой 
обес пе чивaют ся не толь ко вы со кие тем пы ин тен сив но го эко но ми чес ко го ростa, но и рост со
циaль ных стaндaртов уров ня жиз ни нaсе ле ния. В ря де стрaн кон ку ре нт ны ми преиму ще ствaми 
ин новaцион но го ростa облaдaют круп ные предп риятия и оргa низaции до бывaющей про мыш лен
нос ти, в дру гих стрaнaх – ос нов ные сек то ры ин новaцион но го ростa: сель ское хо зяй ст во, ме ди ци
нс кие, обрaзовaтель ные, финaнсо вые ус лу ги. Вмес те с тем, мно гие стрaны до сих пор не смог ли 
вос поль зовaться воз мож нос тя ми ин новaцион но го ростa. 

клю че вые словa: ин новa ции, стрaте гия, ми ро вой опыт, рaзви тие компa нии.

introduction

In modеrn еconomical conditions innovations arе 
thе kеy factor of company compеtitivеnеss. National 
compеtitivеnеss is achiеvеd by еfforts at all lеvеls of 
thе еconomy, but abovе all - on thе lеvеl of individ-
ual companiеs, which arе compеting with еach othеr 
on national and intеrnational markеts, crеatе rеal 
wеlfarе of thе nation. Thе statе’s task is to form and 
maintain a national еnvironmеnt conducivе to fully 
dеvеlop and improvе thе compеtitivе advantagеs 
of domеstic companiеs. At thе prеsеnt stagе, thеsе 
two concеpts arе complеmеntеd by thе concеpt of 
innovativе dеvеlopmеnt of national еconomy and 
thе inclusion in thе ovеrall compеtitivе stratеgy of 
thе innovativе dirеction of thе company [1].

In the first approach, the organization-innovator 
focused on obtaining significant profit in the short 
term, and in this case, innovation is increasingly 
hopping, discontinuous, and occurs only in the re-
placement of old products / services at the new 
sharp increase in demand or a significant reduction 
of costs. The second approach is based on constant 
research and technical activities of the company 
based on its long-term sustainable innovation strat-
egy, aimed at making a profit and the improvement 
of other indicators in the long term by continuous 
innovation [2].

results and discussion. In foreign practice 
widely used integrated innovation management sys-
tem, the essence of which is that the units involved 
in the implementation of innovation policy and in-

novation management, distributed across different 
levels of the management structure, but have clear 
channels of communication and coordination sys-
tem. Such an organization of innovative process al-
lows for flexibility in innovation governance struc-
tures that use including horizontal communication 
between departments. The integrated management 
system of innovation activity is realized through 
the preparation and implementation of innovative 
programs, formulated taking into account the long-
term development strategy of the organization, its 
mission, and technical policy and industry specifics. 
Management of innovative activity in this type of 
system is to justify the long-term goals of the orga-
nization, the implementation of measures in accor-
dance with the projected opportunities and threats 
posed by environmental factors of the company, 
as well as taking into account the peculiarities of 
the internal environment: key competences, com-
petitive advantages and weaknesses of the business 
side. The strategic direction of the development of 
innovative process control system makes large-scale 
introduction of new technologies and techniques, 
the solution of problems of physical deterioration 
and obsolescence of equipment, products, ideas, and 
increase production and economic performance of 
organization [3].

Among the major trends in the global innovation 
management experts, on the contrary, seeing an in-
crease in the cost of innovation and increase the tech-
nological diversification, the growth of patenting and 
integrated technology development, production and 
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marketing. Industrialized countries can be condition-
ally divided into three groups according to the crite-
rion of scientific and innovative development:

• focused on leadership in science, the imple-
mentation of large-scale innovative projects, cover-
ing all stages of the research and production cycle of 
the country: the United States, Britain, France;

• focused on innovation and the creation of an 
enabling environment of innovative country: Ger-
many, Sweden, Switzerland;

 • stimulating innovation processes through the 
development of innovative infrastructure, orienta-
tion to the world of scientific and technological 
progress and a one-time development of various ar-
eas of the country’s science: Japan, South Korea [4].

One of the priorities of US innovation policy is 
to encourage scientific and technological progress. 
Over the past decade the scientific and technological 
changes have affected trade, banking, food produc-
tion and medicine. Innovation activities of organi-
zations contributing to the spread of automation in 
the industry, the use of integrated management sys-
tems, innovation and the emergence of new research 
methods [5, c. 5].

The US government encourages the formation 
of venture capital and research centers. Upon recom-
mendation of the uS National Science Foundation 
the best research centers and venture capital funds 
are in the first 5 years of operation, fully or partially 
financed from the federal budget. High studies state 
finances completely. The state promotes the devel-
opment of market innovation, as it creates a network 
of distribution centers and counseling centers of in-
novation in the field of innovation. In the US, there 
is also the opportunity to get free license to use the 
inventions patented in the cost of research and held 
by the federal government, for commercial pur-
poses. Much attention is paid to forecasting, stan-
dardization, optimization of management decisions 
in the field of innovation, public examination of in-
novative projects, maintenance of state statistics of 
innovation [6, p. 19].

The totality of these factors determine the ac-
tive development and application of various types 
of innovative management systems, not only indus-
try, but service organizations. Analysis of the inter-
national experience of the main types of innovation 
management systems has shown that most Ameri-
can companies are using an innovative integrated 
system. Germany, like the United States, has great 
scientific potential, while the costs of research and 
development in this country are among the highest 
in the world. Germany - one of the world leaders in 
obtaining patents per capita. However, while in the 

mechanical engineering industry, in particular in the 
automotive industry, for organizations characterized 
by increased innovation activity, new technological 
trends, such as the field of information, communica-
tion or biological research are less developed than in 
the US, Japan, Great Britain [7].

It is worth noting that, through government reg-
ulation in the field of Japanese lending organizations 
receive substantial financial resources for the devel-
opment and introduction of new technologies at low 
cost. A characteristic feature of Japanese innovation 
management system is to have developed horizon-
tal linkages between public and private organiza-
tions. Features Management of innovative activity 
in Japan and the opportunity to form an integrated 
innovation policy covering all areas of science and 
technology. Support from the state is manifested in 
a meaningful impact on the innovation activities of 
organizations through the distribution of financial 
resources from the state budget on the existing min-
istries and agencies. actively carried out research in 
the Japanese government laboratories, private com-
panies and research organizations [8].

Innovation strategy developed countries, large-
ly based on the development and modernization of 
high-tech industries, the export of high technology 
has brought advances in recent years. If 10 years ago 
a large proportion of the industry in the economy was 
seen as a sign of backwardness, it is now proved that 
this knowledge-intensive industry can successfully 
offer technologies and solutions for global problems. 
However, currently conducted the debate about in 
Germany that a number of the most technologically 
intensive fields (pharmaceuticals, electronic data 
processing, space exploration technologies, aircraft 
industry), the country’s position is weaker than that 
of the United States. The report of the Expert Com-
mission on the German Innovation noted in 201 of 
the country is in a kind of “grip” between the clas-
sical manufacturers of high technology, such as the 
US, Japan, and rapidly developing Asian rivals, par-
ticularly China, liquidates its technological back-
wardness. Given the high cost of labor in Germany, 
the growing trend of the transfer of production facili-
ties and research centers, even in rapidly developing 
Asian countries only leadership in high-tech areas of 
the country can bring a stable position in the world. 
these factors determined the need for a more focused 
strategy for action in the form of high-tech support 
for selected core technologies (energy, bio- and nan-
otechnology, optical, micro- and nano-electronics, 
aerospace, manufacturing, ICT) and future projects, 
which meet specific objectives of scientific and tech-
nological development for a period of 10 to 25 years.
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Key technologies are designed to provide com-
petitive advantages in all countries, and to support 
these technologies created many special programs, 
innovation alliances and strategic partnerships. 
Thus technological areas such as the development 
of medical equipment, large equipment for research, 
energy technologies is planned to allocate the largest 
amount of funding the government. Among the new 
initiatives in this area need to be called National De-
velopment Strategy Bioeconomy to 2030, adopted 
in 2012 to strengthen the scientific base of research 
on the use of biological resources as fuel.

 In future projects, the main areas of techno-
logical development associated with the creation 
of “green” economy, sustainable transport, ICT and 
solving social problems. At the same time, along 
with Japan, Germany, is one of the few countries 
where the increase in productivity combined with 
decreasing energy consumption.

The second project unit has a social orientation 
and is connected with the study of methods for more 
effective prevention and treatment of diseases, as 
well as the impact of future demographic changes 
on society. According to demographic projections in 
2030 in Germany, 29% of the population or 22 mil-
lion. People will be over 65 years old. Therefore, 
along with the study of the causes and consequences 
of these processes, it is important to the develop-
ment of new services, products, for example, the 
concepts of care for the elderly or building solutions 
that improve the quality of life in adulthood.

The third important area - the development of 
environmentally friendly and energy-saving modes 
of transport, where the main focus is to create one of 
the world’s leading electric vehicle markets. To this 
end, developed mechanisms to stimulate demand for 
these products.

The last group of projects in varying degrees, 
based on the development of ICT: in particular, the 
establishment of reliable systems for digital iden-
tification, the development of Internet services in 
the economy and the mix of different ICT systems 
with each other, creating “smart” production sys-
tems. Value of ICT for the future can not be over-

estimated: in industries such as automotive, medical 
technology, logistics 80% of innovations associated 
now with the development of ICT. In 2012, in Stutt-
gart was officially put into operation one of the fast-
est supercomputers in the world. In the ranking of 
supercomputers used in the industry, he won first 
place, and in the list of the fastest supercomputers in 
the Top 500 - 12th place.

conclusions

1. Innovation in the modern economy and so-
ciety as a whole, are not limited to technological 
innovation. Innovation - these are the innovation, 
whether economic, technological, organizational, 
social, etc., which, if put into practice, creating a 
real beneficial effect for the area in which they are 
implemented. In other words, not all of the ideas, 
not all knowledge and all scientific achievements 
can serve as the basis of innovation, but only com-
mercially applicable and make it possible to achieve 
the very useful effect.

2. Formation of a truly effective competitive in-
novation strategy for any company, and especially, 
its implementation can not suffer the influence of the 
state and public policy. And, on innovation strategy 
affects not only the innovation policy of the state, 
but also other aspects of government policy and ac-
tivities, including the institutional aspect, legislation 
on business activities in general, infrastructure (not 
only science and technology but also banking, so-
cial, etc. P.). This fact should be taken into account 
in the development of state economic policy.

3. The functions of the state to increase the com-
petitiveness and the real welfare of the society are:

- creating a competitive environment that is con-
ducive to the development of national companies;

- policy in support of the implementation of in-
novative stragegy companies;

- the formation of a balanced economic policy in 
order to support competitive initiatives of national 
companies, but at the same time avoiding unneces-
sary intervention in the economy and the violation 
of the national competitive environment.
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