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This article discusses the role of logistics management in the Repub
lic of Kazakhstan and impact to logistics activities, provides general and 
specific principles, composition and structure of the logistics system, the 
functions and methodological tools for management of the resource po
tential of the system, it is proposed organizational and functional structure 
consisting of functional and providing subsystems. Provided that in the 
current context of global logistics plays a key role in the industrial de
velopment of the state and discusses the role of logistics management as 
the most important factor to stimulate industrial development in the Re
public of Kazakhstan. Considering the problems such as underdeveloped 
transport infrastructure and storage facilities, poor quality of services, low 
professionalism of the domestic logistics operators on the one hand, and 
greater opportunities associated with the construction of the road Western 
Europe – Western China on the other, and has offered optimal solutions.

Key words: logistics, logistics management, efficiency, innovation, 
logistics strategy.

Мұх та ро ва Қ.С., Иса ко ва М.М. 

Ло гис ти ка лық ме не дж мент – 
отан дық кә сі по рын дар дың  

бә се ке лік қа бы лет ті лі гін  
арт ты ру құ ра лы ре тін де

Бұл ма қа ла да ло гис ти ка лық ме не дж мент тің Қа зақ стан да ғы ро лі 
мен оның ло гис ти ка лық қыз мет ке әсе рі қа ра ла ды. Сон дайақ, не гіз
гі жә не ар найы қа ғи да лар, ло гис ти ка лық жүйе нің құ ра мы мен құ
ры лы мы тал қы ла ла на ды. Жүйе нің әлеуе тін жо ға ры ла ту мақ са тын да 
әдіс те ме лік құ рал дар ды бас қа ру жә не функ ция лар ды тал дау, со ның 
не гі зін де қам та ма сыз ету ші жә не функ цио нал ды жүйе лер ұсы ны ла
ды. Жа һан дық ло гис ти ка ның за ма науи та лап та ры на орай өн ді ріс тік 
да му да ло гис ти ка лық ме не дж мент ын та лан ды ру шы фак тор ре тін де 
әсер ете тін ді гі көр се ті ле ді. Осы ған қа тыс ты ло гис ти ка лық ме не дж
мент тің ұсы на тын мін дет те рі қа ра ла ды, оның ішін де транс порт тық 
жүйе лер ді құ ру, транс порт тық жә не қой ма лық бі рың ғайлы лық ты 
қам та ма сыз ету, жүк ті жет кі зу де ра ционал ды марш рут ты таң дау тал
қы ла на ды. Со ны мен қа тар кө лік тік инф ра құ ры лым мен қой ма лық 
қыз мет тің жетк лі лік ті да мы ма ған дә ре же сі жә не қыз мет көр се ту дің 
тө мен са па сы сияқ ты бір қа тар мә се ле лер қа ра ла ды жә не Ба тыс Қы
тайБа тыс Еуро па ло гис ти ка лық хаб тың алып ке лер ар тық шы лық та ры 
тал қы ла нып, тиім ді ше шім дер ұсы ны ла ды.

Тү йін  сөз дер: ло гис ти ка, ло гис ти ка лық ме не дж мент, тиім ді лік, 
ин но ва ция, ло гис ти ка лық ст ра те гия.

Мух та ро ва К.С., Иса ко ва М.М.

Раз ви тие ло гис ти чес ко го  
ме не дж мен та  

в Рес пуб ли ке Ка за хс тан 

В статье расс мат ри вает ся роль ло гис ти чес ко го ме не дж мен та в 
Ка за х стане и влия ние на ло гис ти чес кую дея тель ность, при во дят ся об
щие и спе ци фи чес кие прин ци пы, сос тав и ст рук ту ра ло гис ти чес кой 
сис те мы, ана ли зи руют ся функ ции и ме то ди чес кий инс тру мен та рий 
уп рав ле ния ре су рс ным по тен циа лом сис те мы, пред ла гает ся ор га ни
за ци он нофунк цио наль ная ст рук ту ра, сос тоящая из функ цио наль ной 
и обес пе чи вающей под сис те мы. Вы де ляет ся, что в сов ре мен ных ус
ло виях гло баль ной ло гис ти ки иг рает клю че вую роль в про мыш лен ном 
раз ви тии го су да рс тва и расс мат ри вает ся роль ло гис ти чес ко го ме не
дж мен та как важ ней ший фак тор сти му ли ро ва ния про мыш лен но го 
раз ви тия и что в Рес пуб ли ке Ка за хс тан этот инс тру мент так же мо жет 
при нес ти су ще ст вен ный эко но ми чес кий эф фект для про мыш лен но го 
про ры ва. Расс мат ри вают ся проб ле мы, как не раз ви тос ть транс порт
ной инф раст рук ту ры и ск ладс ко го хо зяй ст ва, пло хое ка че ст во пре
дос тав ляемых ус луг, низ кий про фес сиона лизм оте че ст вен ных ло
гис ти чес ких опе ра то ров, с од ной сто ро ны, и боль шие воз мож нос ти, 
свя зан ные со ст рои тель ст вом до ро ги За пад ная Ев ро па – За пад ный 
Ки тай – с дру гой, и пред ла гают ся оп ти маль ные ре ше ния. 

Клю че вые сло ва: ло гис ти ка, ло гис ти чес кий ме не дж мент, эф фек
тив нос ть, ин но ва ция, ло гис ти чес кая ст ра те гия.
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Logistic approach to management of material streams is known 
long ago. However it was demanded by economy in rather wide 
scale rather recently. It is caused by external factors in relation to 
control systems of material streams and development of the most 
logistic approach.

Relevance of logistics management is explained by several 
factors:

1. Economic factors as now the main priority of the company 
is to search of opportunities of reduction of production expenses 
and distribution costs for increase in profit of firm and growth 
of quality, rendering a complex of services to the consumer 
therefore in the conditions of development of the market relations 
«calculation+benefit+consumer» conducts the principle to growth 
of importance of logistics;

2. Information factors as the informatics connects the market and 
logistics as a subject, means and a component of logistic processes 
are information streams; 

3. Technical factor is shown that logistics management as 
a control system, its subjects and objects develop on the basis of 
technical achievements in the warehouse economy and the sphere of 
management that providing decisive success on commodity wounds.

It should be noted that the logistics management shows reserves 
of improvement of economic indicators of subjects of managing. 
So, application of logistics in the sphere of production allows: 1) 
to lower stocks on all way of the movement of a material stream; 
2) to reduce time of passing of goods on a logistic chain and to cut 
transportation costs; 4) to reduce expenses of manual skills and the 
corresponding expenses on operations with freight [2].

It should be noted that object of logistics is the through material 
stream, but at separate stages its management has specifics. So, 
purchasing logistics is management of material streams in the course 
of providing the enterprise with raw materials. At this stage ways 
get out, contracts are signed and their execution is controlled.The 
considerable part of logistic operations on the way of the movement 
of a material stream is carried out by means of various vehicles; and 
transport is a link between elements of logistic systems.

Logistics management is the part of supply chain management t
hat plans, implements, and controls the efficient, effective forward, 
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and reverse flow and storage of goods, services, and 
related information between the point of origin and 
the point of consumption in order to meet customer’s 
requirements. Result of use of transport logistic 
system is high probability of implementation of «six 
rules of logistics»: the necessary freight, in the right 
place, in due time, in necessary quantity, necessary 
quality, with the minimum expenses.

To the tasks solved by logistics management, 
experts carry:

– creation of transport systems, including 
transport corridors and transport chains;

– ensuring technological unity of transport and 
warehouse process; ensuring technological unity of 
transport and warehouse process;

– joint planning of transport process with 
warehouse and production;

– definition of a rational route of delivery of 
freight;

– choice of type and type of the vehicle, etc [3].
It should be noted that in modern global 

conditions the logistics plays a key role in 
industrial development of the states. In a number 
of the countries the government at first relied on 
development of logistics management as major 
factor of stimulation of industrial development. 
In the Republic of Kazakhstan this tool can also 
bring essential economic effect for industrial 
breakthrough:

• firstly, this stimulating logistic service of the 
operating and new enterprises. It is possible to refer 
acceleration, simplification and reduction in cost of 
internal transportations at production supply with 
raw materials, delivery of finished goods to the 
consumer, a transportation on a long distance to 
remote areas;

• secondly, it is national expert services, i.e. 
the logistics management stimulating attraction of 
transit through the territory of Kazakhstan;

• thirdly, the logistics promoting activation 
of investment processes in national economy, i.e. 
outer effects of logistics when the foreign partner 
makes the decision on a realization of investment 
projects in the territory of Kazakhstan thanks to the 
developed logistic system.

At the 25th plenary session of Council of foreign 
investors the President of Kazakhstan declared the 
beginning of implementation of the «Kazakhstan 
– the New Silk Way» project: «Kazakhstan has to 
revive the historical role and to become the largest 
business transit hub of Central Asian region, a 
peculiar bridge between Europe and Asia... « [6].

The vice-president for logistics of National 
Company Kazakhstan Temir Zholy presented 

strategy of transport and logistics system of 
Kazakhstan in the light of implementation of the 
large-scale project «Kazakhstan – the New Silk 
Way». It noted an important role of partnership 
between business and the power in realization of 
transport and logistics capacity of Kazakhstan. The 
national company Kazakhstan Temir Zholy created 
new structure «National center of development 
of transport logistics» . It is noted that this Center 
will become the partner in the field of transport and 
logistics researches and also the coordinator of all 
new business initiatives and projects in the field of 
logistics management[5].

It should be noted that creation of the Center of 
logistics will serve the solution of the task set by 
the President of Kazakhstan N. A. Nazarbayev to 
provide by 2016 formation of Kazakhstan as trade, 
logistic and business hub of the region. Functions 
of development of transport and logistics system 
and rendering a full range of logistic services are 
assigned to again created structure.

Perspective activities of the new Center, among 
which are planned:

– information and analytical providing;
– maintenance, development of practical 

recommendations for decision-making concerning 
transport policy. Besides, the Center for logistics 
will hold profile conferences and business forums 
for specialists of branch and to carry out professional 
development of experts, to create a uniform 
information portal on transport logistics, and also 
reference books guides for logistic operators in 
RK.The concept of logistics management «speed + 
service + cost + safety + stability» has to correspond, 
at last, to all elements declared in it[7].

About 70% of all transport transportations in the 
republic are carried out by rail. In this regard the 
President of the Republic of Kazakhstan Nursultan 
Nazarbayev set the task of creation of a transport 
logistic cluster. Now the seaport Aktau is delivered 
in trust management of the national company 
Kazakhstan Temir Zholy, the issue of transfer 
of the company of a number of large terminals at 
the airports and automobile terminal complexes is 
resolved.

Large logistics management projects are carried 
out by staff of the Kazakh academy of transport and 
communications of M. Tynyshpayev: the feasibility 
study on the transkazakhkstan railroad that will allow 
reducing by 10-15 days transportation of freights 
from the southern ports of China in comparison with 
shipping is complete[8].

On a result of 2012 Kazakhstan took the 86th 
place in a rating of the World bank on an index of 
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efficiency of logistics, and the planned complex 
measures for improvement of quality of a transport 
infrastructure, and also removal of physical and 
not physical barriers will provide to Kazakhstan a 
possibility to rise by the 40th position in this rating. 
In the Strategy «Kazakhstan – 2050»: a new political 
policy of the taken place state» the task is set to 
double transit transportations through Kazakhstan 
by 2020 and by 10 times by 2050. «It is important 
to concentrate attention on an exit for country limits 
for creation of production transport and logistics 
objects.» Nursultan Nazarbayev emphasized. 
Governmental program for development of transport 
infrastructure till 2020 is also aimed at a practical 
embodiment of these key tasks [1].

Kazakhstan, being on a joint of the international 
corridors, has all prerequisites to become the 
main logistic link connecting Europe and Asia. 
The seaport Aktau, SEZ «Horgos-East Gate», the 
airports, a terminal network of Kazakhstan will be a 
part of the multimodal company.

Integration of transport assets into uniform 
structure will allow to provide necessary level to 
coordination of management, formation of integrity 
of multimodal services and realization of the 
principle of «one window», having created thereby 
favorable conditions for realization of export and 
transit potential of the country. Thus the additional 
impulse will give to development of transport and 
logistics system of the republic attraction in port and 
terminal infrastructure of Kazakhstan of the global 
operator Dubai Port World.

Attraction of transit freght traffics through the 
territory of Kazakhstan demands formation of the 
developed transport and logistics infrastructure, its 
integration into world system. Investment projects 
on development and modernization of infrastructure 
of a transport and logistics complex are for this 
purpose realized. So, in 2014 the new railway lines 
«Zhezkazgan – Beyneu» and «Arkalyk – Shubarkol» 
which optimize a configuration of the international 
and transport corridors in the directions the East, the 
West, the North, the South will be put into operation.

Until the end of the year the dry-cargo 
sea company will be for the first time created. 
Modernization of infrastructure of the airport is 
carried out, and within 2 years the network of the 
transport and logistics centers of a class A and B with 
participation of the private sector will completely be 
created.

Outside Kazakhstan the network of transport 
and logistics management complexes – the centers 
of consolidation and distribution of transit fright 
traffics and the centers of advance of the Kazakhstan 

export is also formed. Within the Common economic 
space the key project is creation of the united 
transport and logistics company which activity 
will consist to provide with integrate services 
based on the principles of «one window», uniform 
technology, the quality standards and as a result, 
in coordination of technological parameters of 
development of magisterial terminal infrastructure 
of transport corridors by railway administrations 
of Kazakhstan, Russia and Belarus. Transport and 
logistics complex can become one of drivers of 
growth of economy. Cumulative effect of a gross 
value added from implementation of the program 
of development of transport and logistics system for 
the period till 2020 will make 15 billion dollars, the 
average annual effect in a gain of GDP will be at the 
level of 1%. For this purpose about 5 trillion tenge 
of the state and private investment will be attracted 
in infrastructure development. Without construction 
of the corresponding infrastructure development 
of transit through the territory of Kazakhstan, and 
development of transport logistics is impossible 
both.

The governments of many countries stake 
on development of logistics which is a major 
factor for stimulation of economic development. 
In modern conditions to logistics the key role for 
industrial development of the country as all cargo 
transportation in Kazakhstan and the delivered 
goods from Kazakhstan depend on the correct 
logistic schemes.

Especially important fact is that the integral 
component of successful economic development 
is realization in practice of an internal component 
– the Logistic map of Kazakhstan. This instrument 
of planning of all transport and logistics system 
gives the chance on a long-term basis to many 
industrial enterprises to do forecasts of the income 
and expenses, to realize long-term marketing policy, 
financially steadily to consider all positive factors. 
Its structure has to be suitable both for business in 
general, and for the separate companies and state 
structures. Implementation of the «Kazakhstan – 
the New Silk Way» project aimed on Kazakhstan 
transit has to become the important external tool. 
Kazakhstan will have at once some advantages, 
main of which here: delivery periods, freezing of 
finance and time; route which generally will pass 
across the territory of China, and also construction 
of the green channel – the Trade and transport hub 
and an important factor – a historical route of the Silk 
way. Around the world the logistics in itself is very 
profitable segment. The world market of transport 
logistics is estimated at 2,7 trillion US dollars, i.e. 
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about 7% of world GDP. In the developed countries 
the share of transport logistics makes somewhere 
13-14% of GDP. So in Ireland this indicator reaches 
14,2%, in Singapore – 13,9%, Hong Kong – 13,7%, 
in Germany – 13%. It testifies that these countries 
pay special attention to development of this sector 
as one of sources of the national income. The share 
of logistics is approximately 8% in Kazakhstan [4].

It is possible to note with confidence that transit 
potential needs to be considered as a point of 
economic growth of the country. For this purpose 
it is necessary to provide increase of appeal and 
improvement of transport and logistics operations 
on any kind of transport taking into account granting 

full range of services, the offer of competitive tariffs, 
further improvement of corridors for transit freight 
traffics on a constant, linear, a basis where passing 
terms, the cost and system of use of these corridors, 
the organization and development of optimum 
conditions and infrastructure for the entering and 
leaving freight traffics, with the subsequent local 
distribution to terminal points of appointment will 
be accurately determined. It should be noted that 
it still not the complete list of tasks which need to 
be executed as much as possible to use the transit 
capacity of Kazakhstan. If it is made, Kazakhstan 
considerably will benefit from a contribution of 
transport logistics to economic development.
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