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This article discusses the role of logistics management in the Repub-
lic of Kazakhstan and impact to logistics activities, provides general and
specific principles, composition and structure of the logistics system, the
functions and methodological tools for management of the resource po-
tential of the system, it is proposed organizational and functional structure
consisting of functional and providing subsystems. Provided that in the
current context of global logistics plays a key role in the industrial de-
velopment of the state and discusses the role of logistics management as
the most important factor to stimulate industrial development in the Re-
public of Kazakhstan. Considering the problems such as underdeveloped
transport infrastructure and storage facilities, poor quality of services, low
professionalism of the domestic logistics operators on the one hand, and
greater opportunities associated with the construction of the road Western
Europe — Western China on the other, and has offered optimal solutions.
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ByA Makaaaaa AOTMCTMKAABIK, MEHEAXKMEHTTIH KasakcTtaHaarbl POAi
MEH OHbIH AOTMCTMKAABIK, KbI3MeTKe acepi Kaparaabl. CoHAa-aK, Heris-
ri >keHe apHalbl KaFrMAaAap, AOTMCTUKAABIK >KYMEHiH Kypambl MeH Ky-
PbIABbIMbI TaAKbIAAAAHaAbI. JKyMeHiH 8AeyeTiH >KOFapblAaTy MaKCaTbIHAQ
dAICTEMEAIK KypaArAapAbl 6ackapy >koHe (DyHKLMSIAaPAbl TAAAAY, COHbIH,
HeriziHAe KamTamachl3 eTylli >keHe (PYHKLIMOHAAAbI >KyMeAep YCbIHbIAA-
Abl. XKahaHAbIK, AOrMCTMKaHbIH, 3aMaHaym TaAanTapbiHa Opan eHAIpPICTiK
AAMYAQ AOTUCTUKAABIK, MEHEAXKMEHT bIHTAaAAQHABIPYLLbI (PaKTOp peTiHAe
acep eTeTiHAIr kepceTiaeai. OCbIFaH KaTbICTbl AOTMCTUKAABIK, MEHEAK-
MEHTTIH YCbIHaTbIH MIHAETTEPI KapaAaAbl, OHbIH ilLIIHAE TPAHCMOPTTbIK,
JKYMEAepAl Kypy, TPaHCMOPTTbIK, XXOHE KOMMAAbIK, OipblHFANAbIABIKTbI
KAMTaMachI3 eTy, >KYKTi )KeTKi3yAe paLMOHaAAbl MAPLLPYTTbl TaHAQY TaA-
KblAaHaAbl. COHbIMEH KaTap KOAIKTIK MH(PaAKYPbIAbIM MEH KOMMAAbIK,
KbIBMETTiH YKETKAIAIKTI AAMbIMaFaH ABPEXXeCi >KaHe KbI3MET KepCeTYAIH
TOMEH caracbl CHsSKTbl OipkaTap MaceAeAep KapaAaabl xoHe batbic Kbi-
Tan-batbic Eypona Aormctukanbik, XxabTbIH aAbll KEAEP apTbIKLWbIAbIKTAPbI
TaAKbIAQHbIM, TUIMAI LLELWIMAEP YCbIHbIAQABI.

TyiiiH ce3Aep: AOMMCTMKA, AOTUCTMKAABIK, MEHEAXKMEHT, TUIMAIAIK,
MHHOBALMS, AOTMCTUKAAbIK, CTpaTerus.

B cTaTbe paccmaTprBaeTCsl pOAb AOFMCTMYECKOTO MeHeAXMEHTa B
KazaxcraHe 1 BAMSsIHWE Ha AOTUCTUYECKYIO AESITEABHOCTb, MPUBOASITCS 06-
e u cneumdmryeckme NpUHLMIMbI, COCTaB M CTPYKTYypa AOTUCTUUYECKON
CUCTeMbI, aHAAM3MPYIOTCS (PYHKLUMM M METOAMYECKMIA MHCTPYMEHTapUIA
yMpPaBAEHUSI PECYPCHbIM MOTEHLMAAOM CUCTEMbI, NMPEAAAraeTCsl OpraHm-
3aUMOHHO-(PYHKLIMOHAAbHAs CTPYKTYpa, cocToswas 13 pyHKLMOHAAbHOM
1 obecrneumnBaioLLen NoACUCTEMbI. BbIAEASIETCS, UTO B COBPEMEHHbIX YC-
AOBUSX TAOGAABHOIM AOTUCTUKM MIPAET KAIOUEBYIO POAb B MPOMbILLAEHHOM
pasBUTUM FOCYAQPCTBA M PACCMATPUBAETCS POAb AOTUCTUYECKOrO MeHe-
AXKMEHTA KaK BakKHeWLWMW (hakTop CTUMYAMPOBAHUS MPOMbILAEHHOIO
pas3BuTKs 1 uTo B PecriybAnke KasaxcraH 3TOT MHCTPYMEHT TakKe MOXKeT
NMPUHECTM CYLLEECTBEHHDbI SKOHOMMYECKUI 3HEKT AASI MPOMBILLUAEHHOTO
npopbiBa. PaccMaTprBaoTcs NpoOAEMbI, Kak HEPA3BUTOCTb TPaAHCMOPT-
HOW MH(PACTPYKTYPbl M CKAQACKOrO XO3$IMCTBA, MAOXOe KauyecTBO Mnpe-
AOCTaBASIEMbIX YCAYT, HMU3KWI MPOECCMOHAAU3M OTEeYeCTBEHHbIX AO-
FMCTUYECKMX OMepaTopoB, C OAHOM CTOPOHbI, U GOAbLLME BO3MOXHOCTH,
CBS13aHHble CO CTPOMTEAbCTBOM Aoporu 3anapHas EBpona — 3anaaHbin
Kutai — ¢ Apyrom, 1 NnpeAAaraloTCsl ONTUMAaAbHbIE PeLLEHMS.

KAtoueBble cCAOBa: AOTMCTMKA, AOTUCTUYECKUIA MEHEAXKMEHT, ahdhek-
TMBHOCTb, MHHOBALMS, AOTUCTUYECKas CTpaTerus.
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Logistic approach to management of material streams is known
long ago. However it was demanded by economy in rather wide
scale rather recently. It is caused by external factors in relation to
control systems of material streams and development of the most
logistic approach.

Relevance of logistics management is explained by several
factors:

1. Economic factors as now the main priority of the company
is to search of opportunities of reduction of production expenses
and distribution costs for increase in profit of firm and growth
of quality, rendering a complex of services to the consumer
therefore in the conditions of development of the market relations
«calculationtbenefit+consumer» conducts the principle to growth
of importance of logistics;

2. Information factors as the informatics connects the market and
logistics as a subject, means and a component of logistic processes
are information streams;

3. Technical factor is shown that logistics management as
a control system, its subjects and objects develop on the basis of
technical achievements in the warehouse economy and the sphere of
management that providing decisive success on commodity wounds.

It should be noted that the logistics management shows reserves
of improvement of economic indicators of subjects of managing.
So, application of logistics in the sphere of production allows: 1)
to lower stocks on all way of the movement of a material stream;
2) to reduce time of passing of goods on a logistic chain and to cut
transportation costs; 4) to reduce expenses of manual skills and the
corresponding expenses on operations with freight [2].

It should be noted that object of logistics is the through material
stream, but at separate stages its management has specifics. So,
purchasing logistics is management of material streams in the course
of providing the enterprise with raw materials. At this stage ways
get out, contracts are signed and their execution is controlled.The
considerable part of logistic operations on the way of the movement
of a material stream is carried out by means of various vehicles; and
transport is a link between elements of logistic systems.

Logistics management is the part of supply chain management t
hat plans, implements, and controls the efficient, effective forward,

KazNU Bulletin. Economics series. Ne1/2 (113). 2016 25



Development of logistics management in the Republic of Kazakhstan

and reverse flow and storage of goods, services, and
related information between the point of origin and
the point of consumption in order to meet customer’s
requirements. Result of use of transport logistic
system is high probability of implementation of «six
rules of logistics»: the necessary freight, in the right
place, in due time, in necessary quantity, necessary
quality, with the minimum expenses.

To the tasks solved by logistics management,
experts carry:

— creation of transport systems, including
transport corridors and transport chains;

— ensuring technological unity of transport and
warehouse process; ensuring technological unity of
transport and warehouse process;

— joint planning of transport process with
warehouse and production;

— definition of a rational route of delivery of
freight;

— choice of type and type of the vehicle, etc [3].

It should be noted that in modern global
conditions the logistics plays a key role in
industrial development of the states. In a number
of the countries the government at first relied on
development of logistics management as major
factor of stimulation of industrial development.
In the Republic of Kazakhstan this tool can also
bring essential economic effect for industrial
breakthrough:

* firstly, this stimulating logistic service of the
operating and new enterprises. It is possible to refer
acceleration, simplification and reduction in cost of
internal transportations at production supply with
raw materials, delivery of finished goods to the
consumer, a transportation on a long distance to
remote areas,;

 secondly, it is national expert services, i.e.
the logistics management stimulating attraction of
transit through the territory of Kazakhstan;

* thirdly, the logistics promoting activation
of investment processes in national economy, i.e.
outer effects of logistics when the foreign partner
makes the decision on a realization of investment
projects in the territory of Kazakhstan thanks to the
developed logistic system.

At the 25th plenary session of Council of foreign
investors the President of Kazakhstan declared the
beginning of implementation of the «Kazakhstan
— the New Silk Way» project: «Kazakhstan has to
revive the historical role and to become the largest
business transit hub of Central Asian region, a
peculiar bridge between Europe and Asia... « [6].

The vice-president for logistics of National
Company Kazakhstan Temir Zholy presented

strategy of transport and logistics system of
Kazakhstan in the light of implementation of the
large-scale project «Kazakhstan — the New Silk
Way». It noted an important role of partnership
between business and the power in realization of
transport and logistics capacity of Kazakhstan. The
national company Kazakhstan Temir Zholy created
new structure «National center of development
of transport logistics» . It is noted that this Center
will become the partner in the field of transport and
logistics researches and also the coordinator of all
new business initiatives and projects in the field of
logistics management[5].

It should be noted that creation of the Center of
logistics will serve the solution of the task set by
the President of Kazakhstan N. A. Nazarbayev to
provide by 2016 formation of Kazakhstan as trade,
logistic and business hub of the region. Functions
of development of transport and logistics system
and rendering a full range of logistic services are
assigned to again created structure.

Perspective activities of the new Center, among
which are planned:

— information and analytical providing;

— maintenance, development of practical
recommendations for decision-making concerning
transport policy. Besides, the Center for logistics
will hold profile conferences and business forums
for specialists of branch and to carry out professional
development of experts, to create a uniform
information portal on transport logistics, and also
reference books guides for logistic operators in
RK.The concept of logistics management «speed +
service + cost + safety + stability» has to correspond,
at last, to all elements declared in it[7].

About 70% of all transport transportations in the
republic are carried out by rail. In this regard the
President of the Republic of Kazakhstan Nursultan
Nazarbayev set the task of creation of a transport
logistic cluster. Now the seaport Aktau is delivered
in trust management of the national company
Kazakhstan Temir Zholy, the issue of transfer
of the company of a number of large terminals at
the airports and automobile terminal complexes is
resolved.

Large logistics management projects are carried
out by staff of the Kazakh academy of transport and
communications of M. Tynyshpayev: the feasibility
study on the transkazakhkstan railroad that will allow
reducing by 10-15 days transportation of freights
from the southern ports of China in comparison with
shipping is complete[8].

On a result of 2012 Kazakhstan took the 86th
place in a rating of the World bank on an index of
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efficiency of logistics, and the planned complex
measures for improvement of quality of a transport
infrastructure, and also removal of physical and
not physical barriers will provide to Kazakhstan a
possibility to rise by the 40th position in this rating.
In the Strategy «Kazakhstan —2050»: a new political
policy of the taken place state» the task is set to
double transit transportations through Kazakhstan
by 2020 and by 10 times by 2050. «It is important
to concentrate attention on an exit for country limits
for creation of production transport and logistics
objects.» Nursultan Nazarbayev emphasized.
Governmental program for development of transport
infrastructure till 2020 is also aimed at a practical
embodiment of these key tasks [1].

Kazakhstan, being on a joint of the international
corridors, has all prerequisites to become the
main logistic link connecting Europe and Asia.
The seaport Aktau, SEZ «Horgos-East Gate», the
airports, a terminal network of Kazakhstan will be a
part of the multimodal company.

Integration of transport assets into uniform
structure will allow to provide necessary level to
coordination of management, formation of integrity
of multimodal services and realization of the
principle of «one window», having created thereby
favorable conditions for realization of export and
transit potential of the country. Thus the additional
impulse will give to development of transport and
logistics system of the republic attraction in port and
terminal infrastructure of Kazakhstan of the global
operator Dubai Port World.

Attraction of transit freght traffics through the
territory of Kazakhstan demands formation of the
developed transport and logistics infrastructure, its
integration into world system. Investment projects
on development and modernization of infrastructure
of a transport and logistics complex are for this
purpose realized. So, in 2014 the new railway lines
«Zhezkazgan — Beyneu» and «Arkalyk — Shubarkol»
which optimize a configuration of the international
and transport corridors in the directions the East, the
West, the North, the South will be put into operation.

Until the end of the year the dry-cargo
sea company will be for the first time created.
Modernization of infrastructure of the airport is
carried out, and within 2 years the network of the
transport and logistics centers of a class A and B with
participation of the private sector will completely be
created.

Outside Kazakhstan the network of transport
and logistics management complexes — the centers
of consolidation and distribution of transit fright
traffics and the centers of advance of the Kazakhstan
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export is also formed. Within the Common economic
space the key project is creation of the united
transport and logistics company which activity
will consist to provide with integrate services
based on the principles of «one window», uniform
technology, the quality standards and as a result,
in coordination of technological parameters of
development of magisterial terminal infrastructure
of transport corridors by railway administrations
of Kazakhstan, Russia and Belarus. Transport and
logistics complex can become one of drivers of
growth of economy. Cumulative effect of a gross
value added from implementation of the program
of development of transport and logistics system for
the period till 2020 will make 15 billion dollars, the
average annual effect in a gain of GDP will be at the
level of 1%. For this purpose about 5 trillion tenge
of the state and private investment will be attracted
in infrastructure development. Without construction
of the corresponding infrastructure development
of transit through the territory of Kazakhstan, and
development of transport logistics is impossible
both.

The governments of many countries stake
on development of logistics which is a major
factor for stimulation of economic development.
In modern conditions to logistics the key role for
industrial development of the country as all cargo
transportation in Kazakhstan and the delivered
goods from Kazakhstan depend on the correct
logistic schemes.

Especially important fact is that the integral
component of successful economic development
is realization in practice of an internal component
— the Logistic map of Kazakhstan. This instrument
of planning of all transport and logistics system
gives the chance on a long-term basis to many
industrial enterprises to do forecasts of the income
and expenses, to realize long-term marketing policy,
financially steadily to consider all positive factors.
Its structure has to be suitable both for business in
general, and for the separate companies and state
structures. Implementation of the «Kazakhstan —
the New Silk Way» project aimed on Kazakhstan
transit has to become the important external tool.
Kazakhstan will have at once some advantages,
main of which here: delivery periods, freezing of
finance and time; route which generally will pass
across the territory of China, and also construction
of the green channel — the Trade and transport hub
and an important factor — a historical route of the Silk
way. Around the world the logistics in itself is very
profitable segment. The world market of transport
logistics is estimated at 2,7 trillion US dollars, i.e.

KazNU Bulletin. Economics series. Ne1/2 (113). 2016 27



Development of logistics management in the Republic of Kazakhstan

about 7% of world GDP. In the developed countries
the share of transport logistics makes somewhere
13-14% of GDP. So in Ireland this indicator reaches
14,2%, in Singapore — 13,9%, Hong Kong — 13,7%,
in Germany — 13%. It testifies that these countries
pay special attention to development of this sector
as one of sources of the national income. The share
of logistics is approximately 8% in Kazakhstan [4].

It is possible to note with confidence that transit
potential needs to be considered as a point of
economic growth of the country. For this purpose
it is necessary to provide increase of appeal and
improvement of transport and logistics operations
on any kind of transport taking into account granting

full range of services, the offer of competitive tariffs,
further improvement of corridors for transit freight
traffics on a constant, linear, a basis where passing
terms, the cost and system of use of these corridors,
the organization and development of optimum
conditions and infrastructure for the entering and
leaving freight traffics, with the subsequent local
distribution to terminal points of appointment will
be accurately determined. It should be noted that
it still not the complete list of tasks which need to
be executed as much as possible to use the transit
capacity of Kazakhstan. If it is made, Kazakhstan
considerably will benefit from a contribution of
transport logistics to economic development.
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