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Quality management in 
Kazakhstan

In developed countries, the problem of improving the quality takes a 
leading place in ensuring competitiveness of products and services, build­
ing a new relationship between the consumer and the manufacturer, sat­
isfaction of material needs, social interests and spiritual needs. With the 
release of the Kazakh enterprises on international markets and the opening 
of the Kazakh market for the products of foreign companies, the issue of 
product quality has become a priority for the domestic producers. Achiev­
ing the required quality or special defense technology requires the devel­
opment of additional measures, especially at the stage of research and 
development activities, and the establishment of appropriate structures 
responsible for quality control. Questions certification of products at the 
same time also have their own specifics. The article deals with the control 
of the quality in Kazakhstan. The focus is on modern systems of quality 
management products and services to meet the requirements of ISO 9000 
are also presented on the composition of materials and the quality system 
certification of enterprises, guidance on the application of statistical meth­
ods of quality management in Kazakhstan.
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ment systems certification.
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Қaзaқстaндaғы  
сaпaны бaсқaру

Дaмығaн ел дер өнім дер мен қыз мет тер дің сaпaсын aрт ты ру, 
тұ ты ну шы мен өн ді ру ші aрaсындaғы жaңa қaрым­қaтынaс жaсaу, 
мaте риaлдық қaжет ті лік те рін, әлеу мет тік мүд де ле рін жә не рухa ни 
қaжет ті лік те рін қaнaғaттaнды ру ды қaмтaмaсыз ету де же тек ші орын 
aлaды. Біз дің елі міз де нaрық тық эко но микaның қaлыптaсуы мен 
дaмуы кез­кел ген сaлaдaғы кә сі по рын үшін сaтып aлу шы қaжет ті лі гі 
мен мұқтaжды ғын қaнaғaттан ды ру жә не де оның сaпaсын aрт ты ру 
бaсты мін дет ке aйнaлды. Қaзaқстaндық ұйымдaрдың хaлықaрaлық 
нaрыққa шығуынa бaйлaныс ты, өнім дер дің сaпaсы отaндық тaуaр өн­
ді ру ші лер дің бaсты нaзaрынa aйнaлды. Осығaн бaйлaныс ты қaжет­
ті стaндaрттaрғa сaй, сaпaлы тaуaр өнім де рін өн ді ру жә не де оны 
бaқылaу үшін, тиіс ті құ ры лымдaрды құ ру мә се ле сі қaрaсты рылa 
бaстaды. Қaзір гі кез де сaпaны қaдaғaлaу aлдың ғы қaтaрлы мә се ле ге 
aйнaлды. Мaқaлaдa Қaзaқстaндaғы сaпaны бaқылaу жә не де бaсқaру 
мә се ле ле рі қaрaсты рылaды. Бaсты нaзaрдa қaзір гі зaмaндaғы 
тaуaрлaр мен қыз мет көр се ту дің сaпaсы жә не де қaншaлық ты 
хaлықaрaлық стaндaрттaрғa сәй кес ті гі жaйлы қaрaсты рылaды.

Тү йін  сөз дер: сaпa, бaсқaру, хaлықaрaлық стaндaрттaр, бaсқaру 
жүйесі, сер ти фикaция жүйесі.

Джулaевa А.М., Исaкул А.М.

Упрaвле ние кaчест вом  
в Кaзaхстaне

В рaзви тых стрaнaх мирa проб лемa по вы ше ния кaчествa зa­
нимaет ве ду щее мес то в обес пе че нии кон ку рен тос по соб нос ти про­
дук ции и ус луг, пост рое нии но вых от но ше ний меж ду пот ре би те лем 
и произ во ди те лем, удов лет во ре нии мaте риaль ных пот реб нос тей, 
со циaль ных ин те ре сов и ду хов ных зaпро сов. С вы хо дом кaзaхстaнс­
ких предп рия тий нa меж дунaрод ные рын ки и отк ры тием кaзaхс ко го 
рынкa для товaров зaру беж ных фирм, проб лемa кaчествa про дук ции 
стaлa приори тет ной для оте че ст вен но го товaропроиз во ди те ля. Дос­
ти же ние необ хо ди мо го кaчествa спе циaль ной или обо рон ной тех ни­
ки тре бует рaзрaбот ки до пол ни тель ных ме роп рия тий, осо бен но нa 
этaпе нaуч но­исс ле довaтельс ких и опыт но­конст рук торс ких рaбот, 
и создa ния соот ве тс твую щих ст рук тур, от ве тст вен ных зa конт роль 
кaчествa. Воп ро сы сер ти фикaции про дук ции при этом тaкже имеют 
свою спе ци фи ку. В стaтье рaссмaтривaют ся воп ро сы конт ро ля зa 
кaчест вом в Кaзaхстaне. Ос нов ное внимa ние уде ле но сов ре мен ным 
сис темaм упрaвле ния кaчест вом про дук ции и ус луг с уче том тре бовa­
ний меж дунaрод ных стaндaртов ИСО се рии 9000. При во дят ся тaкже 
мaте риaлы по состaву и сер ти фикaции сис те мы кaчествa предп рия­
тия, ре ко мендaции по при ме не нию стaтис ти чес ких ме то дов упрaвле­
ния кaчест вом в Кaзaхстaне. 

Клю че вые словa: кaчест во, упрaвле ние, меж дунaрод ные 
стaндaрты, сис те мы упрaвле ния, сер ти фикa ции.
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Quality management is actively developing a theoretical 
discipline and management highly relevant practice areas. On quality 
management issued dozens of specialized magazines, hundreds of 
books and monographs, and tens of thousands of research articles. 
From the success of quality management, both tactical and strategic, 
almost any modern commercial organizations, such as small private 
enterprises and large diversified corporation. Product quality 
(including originality, technical level, the absence of defects in 
the performance, reliability) is one of the most important means of 
competition, winning and retaining market positions.

 Addressing quality in Kazakhstan is carried out by various 
methods, have both stimulatory and regulatory character.

 Decree of the President of the Republic of Kazakhstan dated 
October 9, 2006 № 194 regional competitions in the field of quality 
we have been combined under the single name of « Altyn Sapa «. 
The competition for the prize of the President of the Republic of 
Kazakhstan « Altyn Sapa « has a high status. Every year on the 
second Thursday of November, when all developed countries 
is World Quality Day, the President of our mills Nazarbayev has 
presented awards to the winners: diploma and logo competition.

 The title is awarded to the laureate in three nominations: «The 
best company for production purposes», «The best enterprise 
producing goods for the population», «The best enterprise, service 
provider».Winners «Altyn Sapa» for the last 3 years:

In the nomination «The best company for production purposes» 
prize awarded in two categories:

- In the category of «Entity of large entrepreneurship» award 
went to the company «Company Petrochem LTD» (Pavlodar 
region), founded in 2009. The company employs 500 people. The 
main activity is the production of methyl tert-butyl ether (MTBE), 
propylene and polypropylene bags in stock. The design capacity – 
20 thousand. Tonnes of MTBE, 35 thous. Tons of propylene, 30 
thous. Tons of polypropylene per year, 51.5 million. Per year of 
polypropylene bags.

- In the category of «small and medium-sized businesses», 
the company awarded the «Membrane Technology» (Almaty). 
The company was founded in 1996. The production involved 60 
employees. The main activity – production of a variety of equipment 

QUALITY MANAGEMENT 
IN KAZAKHSTAN



ҚазҰУ Хабаршысы. Экономика сериясы. №2/2 (114). 201696

Quality management in Kazakhstan

for the purification, desalination and disinfection 
of water from household devices capacity of 50-
200 liters per hour to desalination plants, the 
performance of which reaches 14 thousand. M3 per 
day. Performance of local stations varies from 10 to 
1200 m3 / day.[6]

In the nomination «The best enterprise producing 
goods for the population» recognized as the best:

- In the category of «Entity of large 
entrepreneurship» – «Himfarm» (South Kazakhstan 
region). The company was registered in June 2003. 
The number of employees amounts to 1 thousand. 
232 people. The main activity is the production of 
drugs. Production capacity of the plant can produce 
1 billion. Tablets, capsules, granules; 200 million. 
Ampoules; 24 million. Vials of antibiotics and 20 
million. Bottles of syrup annually.

- In the category of «small and medium business» 
– the company «Kublei» (West Kazakhstan region). 
The plant has operated since 1992. Number of 
employees – 383 people. The main activity is the 
processing of agricultural products, production of 
canned products. The production capacity is up to 
160 thousand. Cans per day [6].

In the nomination «The best enterprise, service 
provider,» diplomas were:

- Among the subjects of big business – 
«KazTransGazAimak» (Astana). In 2007, on the 
basis of « regional transmission system « has started 
transporting gas distribution pipelines of JSC» 
KazTransGazAimak.» Company – the largest gas 
distribution complex in Kazakhstan: 30 thousand. 
Km of distribution and transmission pipelines with 
all necessary infrastructure. For four years the 
volume of gas sales increased 3 times to 11 billion. 
Cubic meters per year. The assets in 2009 increased 
from 56 to 102 bn., Income – from 46.2 to 142.9 
billion. tenge. The number of employees increased 
by more than half – from 3.5 thousand. People 
and 5.6 thousand. – Among small and medium-
sized businesses – «Republican Scientific Center 
of Neurosurgery» (Astana). Science Center was 
established in 2008. Number of employees – 210 
people. Revenue from rendering of services: in 2010 
amounted to 1 million. 789, 56 thous. tenge, in 2011 
– 2 million. 354.2 thous. tenge, in 2012 – 3 million. 
83.4 thous. [6]

Contributes to improving the quality of the 
quality management system, regulated by the ISO 
9001 standard.

As the state standards of the Republic of 
Kazakhstan adopted the international standards of 
management systems: ISO 9000, environmental 
standard ISO 14000, the standards of safety and 

health of OHSAS 18001 standards of social 
responsibility SA 8000 management system 
standards of food safety series ISO 22000 audit of 
the QMS and Environmental management – ISO 
19011 and others.

Every year in the standardization plan included 
the development of standards in the field of 
management. Over the past ten years conducted 
research work in the field of management systems 
according to ISO 9001, 14001, OHSAS 18001 in 
different sectors and has developed more than 15 
Recommendations of methods to help businesses 
and organizations to develop and implement a 
management system.

Kazakhstan provides for measures to encourage 
the implementation of international standards in the 
field of management systems. Among them:

• the introduction of a discount factor of 0.75 to 
the rates of payment for environmental emissions for 
enterprises certified in accordance with international 
standartamISO 14001: 2004;

• tax relief for businesses, implemented 
and certified quality management system and 
environmental management system, is the winner of 
the President of the Republic of Kazakhstan «For 
achievements in quality» and selling goods of own 
production, in part to reduce the amount of corporate 
income tax to 50% for one tax period. (Tax Code of 
the Republic of Kazakhstan Article 140-9).[3]

Kazakhstan is a member of ISO TC 176 to 
develop standards in the field of quality management 
and environmental management. During the 
last three years, it carried out a vote on all new 
developments in the field of ISO Management.The 
country operates a technical committee TC 54 on 
quality management.

At the same time Kazakhstan achieved 
some success in developing and implementing 
management systems can not be considered 
sufficient.

However, use of the system is constrained by 
a number of factors. Many local enterprises are of 
the opinion that the quality of products is provided 
solely by the technical control (OTC) in the final 
stage of production. This is quite contrary to the 
ideology of the ISO 9000, the essence of which is 
that quality is created at all stages of the product 
life cycle: the planning, design, production 
planning, procurement, etc. The effectiveness of 
the QMS is often reduced because of the lack of 
integration of QMS in the enterprise management 
system, and the availability of conflict between 
the current system of governance and the 
requirements of ISO 9000.
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Seriously affect the effectiveness of the 
QMS failure or even a lack of investment in staff 
development, communication on important issues 
for the organization.

Today, most of Kazakhstan goods are not 
competitive in the European market due to the 
low performance and poor quality. And this 
situation persists, as enterprises simply do not 
exist management policy improvements or not it is 
implemented in full. But the main goal of quality 
management – reducing the number of marriages 
by various improvements and organization of 
production of defect-free products. The new version 
of ISO 9000, «continuous improvement» – one of 
the basic principles of modern quality management.

 The main reason for the low return from certified 
QMS at enterprises is the lack of coordination of 
these systems with a common management, since 
the scope of the QMS does not apply to the processes 
of preparation and decision-making.

To improve and maintain the effectiveness of 
the QMS at enterprises of Kazakhstan may also be 
implemented the following measures:

• Preparation and training for QMS (training 
new personnel on QMS). The aim is to ensure the 
necessary competence of the staff in the QMS.

• Implementation of the requirements of 
consumers (consumer study documented procedures, 
the development and implementation of mechanisms 
for the implementation of the new requirements of 
consumers, conducting meet the requirements of the 
customer). The aim is to meet the requirements and 
expectations of customers

• Introduction of electronic document management 
(goal – minimizing documents and papers related to 
the document management: preparation, registration, 
distribution, disclosure, updating documents, etc.).

• Internal audits of the QMS, finished products 
and manufacturing processes ( the goal is self-esteem 
of the QMS and to identify areas for improvement).
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