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This article describes the model of corporate governance: Anglo-
American, Continental, Japanese, as well as family. The comparative
characteristic of all models of corporate governance. Also, the article de-
scribes the main approaches developed in the world practice in corporate
governance. The authors provide a clear example of the advantages and
disadvantages of these models in the management of the corporation. It
describes the need to borrow more effective instruments in Kazakhstan’s
corporate governance practices, which are successfully used abroad since
Kazakhstan practice of corporate governance defined history of the domes-
tic companies as a result of mass privatization and does not fit into any of
the classical models. In our opinion, it is appropriate to use the most effec-
tive tools of international practices in corporate governance.

Key words: corporate governance, the Anglo-American model, the
German model, the Japanese model, family model, cross-shareholdings.

byA MakaAaaa KopriopaTMBTiK 6acKapy MOAEAAEPI CHMMaTTaAAAbl: aHT-
AO-aMepPUKaAbIK, MOAEAI, KOHTUHEHTIK MOAEAI, XKaroH MOAEAi, COHpal-
aK, MOAEAI >keHe 0T6acbiAblk, MoAeAi. KoprnopaTmTik 6GackapybiHbIH
6GapAbIK, MOAEAbAEP CaAbICTbIPMaAbl 6TKi3iAAl. CoHAal-ak, Makaa Kop-
nopaTmBTiK 6ackapyAblH 9AEMAIK TaXXipubeAe a3ipAeHreH Herisri TociA-
Aepai cunatTaiiabl. KopriopaTmeTik 6ackapy MexaHU3IMAEpAI AaMbITy
JKOHE XKETIAAIPY — YAKEeH OU3HEC-KYPbIAbIMAAD YLIiH OMIPAIK KaXKeTTi
npoueccrep. ABTOpPAAp KOPMNopaumsCbiHbIH 6acKapybiHAQ OCbl MOAEAb-
AEPAIH apPTbIKWbIABIKTAPbl MEH KEMLUIAIKTePi HAKTbl YATiCIH KepceTTi.
On kopnopaTtmBTik 6ackapy KasakcraH TexipnbeciHae HEeFypPAbIM TUiIM-
Al KYpaAAapblH Kapbi3fa aAy KXKeTTIrH cunaTTalAbl, OAAp LLUETEAAEP-
Ae TabbICTbl MarlAaAaHbIAAAbl, COHAbIKTaH, OTaHAbIK, KOMMaHMSIAAPAbIH,
KOPropaTuBTiK 6aCKapy aHbIKTaAFaH Tapyxbl Ka3aKCTaHADIK, MPaKTMKaAa
>Kanmam >KeKeleAeHAIPY HaTMXKeCiHAe ewbip KAACCHMKAAbIK, MOAEAbAE-
piHe >kaTrnanAbl. Bi3AiH oMbiMbi3lua, OYA KOPNoOpaTMBTIK GacKapyAblH
XaAbIK@paAbIK, MPaKTUKACbIH €H TUIMAI KypaAAapblH MariAaAaHy AypbIC
60AQADI.

Tyiin ce3aep: KoOpropaTMBTiK 6acKapy, aHrAO-aMepuKaAblK, MO-
AEAI, HEMIC MOAEAI, >KamoH MOAEAi, OT6ACbIAbIK, MOAEAI, TOFbICTAAbI
AKUMSAAPAbI MEAEHY.

B AaHHOM cTaTbe pacCMOTPEHbl MOAEAM KOPMOPATUBHOIO yrpaBAe-
HWMS: aHrAO-aMepuKaHCKas, KOHTMHEHTaAbHas, SMOHCKas, a Tak e ce-
MelHas. [poBeaeHa CpaBHUTEAbHAS XapakTepUCTMKA BCEX MOAEAEN Kop-
NMopaTMBHOIO yrnpaBAeHus. Tak >XXe, B CTaTbe pacCMaTPUBAIOTCS OCHOBHbIE
NMOAXOAbI, CAOXKMBLUMECS B MUPOBOW NMpakTuke B chepe KopnopaTMBHOIO
yrpaBA€HUs. ABTOPbI MPUBOASIT HarASIAHbINA MPUMEP NMPENMYLLLECTB U He-
AOCTaTKOB A@HHbIX MOAEAE B yrnpaBAeHMM Kopriopauuen. OnucbiBaeT-
€1 HEOBXOAMMOCTb 3aMMCTBOBaHMs 6oAee 3(HHEKTUBHBIX MHCTPYMEHTOB
B Ka3aXCTaHCKOW MPaKTMKe KOPMOPaTMBHOIO YrNpaBAEHUS, KOTOpble yC-
MewHo NPUMEHSIIOTCS 3a Py6E>koM, MOCKOAbKY, Ka3axCTaHCKas rnpakTuka
KOPMOPATUBHOIO YMNpPaBAEHUS OMNpeAeAeHa MCTOpUer BO3HWKHOBEHMUS
OTeYeCTBEHHbIX KOMMaHWI B pe3yAbTaTe MaCCOBOWM NMpuBaTU3aLMM U He
YKAQABIBAETCS HU B OAHY M3 KAACCMYECKMX MoAeAer. Ha Hall B3raga, Le-
Aecoo6pasHO MCMOAb30BaTh HamboAee 3(h(HEKTUBHBIE MHCTPYMEHTbI 13
3apy6exXHON NPAKTUKM B YNIPABAEHMM KOPMOPALMSAMM.

KaroueBble cAOBa: KOPropaTMBHOE YrpPaBAEHWE, aHIAO-aMepUuKaHcKas
MOAEAb, HEMELIKas MOAEAb, SIMOHCKAsi MOAEAb, CeMeiHasi MOAEAb, Nepex-
pecTHOe BAAAEHME aKLMSMM.
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Currently in the world there are quite a few different models
of corporate governance. Depending on the characteristics of each
country creates its own specific model of corporate governance.
However, all national corporate governance system based on four
models of corporate governance: Anglo American, Continental, Jap-
anese and family.

The first named model of corporate governance is typical for
countries such as the US, Canada, UK, New Zealand and Australia.
The owners of capital companies in these countries are the mostly
institutional and private investors, which focus on short-term goals
of income due to exchange rate differences. The supreme governing
body of the corporation is the general meeting of shareholders. In
connection with the scattered character shares a large collection of
these are more than a formality [1].

The main body of this model of corporate governance is the
Board of Directors, which manages all activities of the company,
protects the interests of shareholders, ensures the quality of cor-
porate governance and is responsible for it before the meeting of
shareholders and controlling state bodies. The Board of Directors
carries out the selection and appointment of the president, CEO, vice
president, treasurer and other managers of the corporation as pro-
vided in the charter of the company. CEO (Chief Executive Officer
— SEQ), as a rule, has great powers and is accountable to the board
and shareholders.

Thus, in the Anglo-American model of shareholder interests
represented a large number of isolated from each other by small in-
vestors, are dependent on the management of the corporation. The
actual management of the company is carried out by professional
managers. The main problem in the application of this model is the
problem of relations between company owners and hired manag-
ers. In this regard, the role of the stock market, which is called the
model is the key instrument of control over the management of the
corporation.

It should be noted that US banks in the Anglo-American model,
play a minor role, since in 1933 a law was passed Glass-Steagall
Act, which prohibits banking organizations have at their disposal
more than 5% of the voting shares of other companies directly or
indirectly (through affiliates) [2]. The reason for the adoption of this
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law is the requirement of «transparency» in the stock
market in order to prevent speculation and Privacy
deposits in commercial banks. The law is also de-
signed to eliminate conflicts of interest arising from
the merger of commercial and investment banks.

Continental (German) model of management
corporation is characteristic of such Western Euro-
pean countries as Germany, the Netherlands, Swit-
zerland, Austria, Norway. In addition, the model is
called operating in a number of French and Belgian
companies. On its formation was influenced by a
number of factors, both objective and subjective.
Among them should be made, first of all, a high de-
gree of concentration of the share capital, the domi-
nant role of banks in corporate decision-making,
and a relatively small dispersion of shares among
private investors. For large companies the share of
5 largest shareholders account for more than 40%
stake in each of these companies. In addition, the
stock market has a much less liquid than the US and
the UK. Therefore, the continental model is char-
acterized by a higher level of ownership concentra-
tion and the presence of strategic investors with a
blocking stake, of which play an important role the
banking industry.

The control system in the company of the Conti-
nental model has a two-tier structure: the superviso-
ry board and the board. The highest governing body
is the Shareholders’ Meeting. For the management
of the company created by the Supervisory Board,
which has oversight functions, and the board, which
is endowed with full executive powers [3].

A characteristic feature of the continental sys-
tem of corporate management is the determination
(employee participation in company management).
In particular, in Germany, according to the adopted
law in 1976 in the companies with the number of
employees more than 500 people., Workers choose
their representatives to the Supervisory Board by
1/3 of all places. In companies, the number of em-
ployees more than 2 thousand. People. Half of all
seats in the supervisory board granted the elected
representatives of employees of the company. An-
other part of the Supervisory Board elected by the
shareholders. Thus, through this body it implement-
ed the basic principle of social interaction.

Almost all companies in Germany are part of
a huge network of cross-shareholdings. Central
to the system occupied by banks and insurance
companies. Historically, banks in the IPO compa-
nies (IPO) acted as underwriters and often bought
shares of companies in greater numbers than they
actually accommodate. Therefore, the greater the
amount of funds the company wanted to get in the

IPO, the more likely that the bank will become a
major shareholder and is represented on the super-
visory board. Since under the continental model of
a significant portion of the capital of the corpora-
tion owned by entities associated with it, so this
model is called insider.

The formation of the Japanese model was in-
fluenced by political and economic conditions of
post-war Japan, its culture and traditions. Named
first model historically formed under the influence
of the continental model, then — as the Anglo-Saxon
element of economic reforms in the country in the
1990s. [4]. The Japanese model focuses on how the
rights and interests of shareholders and stakehold-
ers. For this model, characterized by a high con-
centration of ownership in the hands of large and
medium-sized shareholders, cross-shareholdings
companies of the «keiretsu». The key role played by
the banking organization, and they also define the
activities of each industry group. Moreover, 70% of
the shares is at the financial institutions and affili-
ated corporations, however, monitor the activity of
the company is carried out through the mechanism
of the main bank, which is not only its sharehold-
ers, but also the largest creditor. As a rule, keyretsu
grouped around one or another big bank that pro-
vides financing of all group companies and virtually
eliminates the possibility of raids by other market
participants.

With recent changes in the legislation of the
country the Japanese model has become increas-
ingly exposed to the influence of the Anglo-Saxon
model, cross-ownership has become obsolete as
the effective development. As the country began to
increase the presence of foreign institutional inves-
tors, Japanese companies have become more fo-
cused on the market, the shareholders, as well as in
the Anglo-American model.

Today in Japan, there are two management com-
panies: System auditors and the committee system.
According to the first control system, the system of
corporate auditors, the company has the following
bodies: the general meeting of shareholders, board
of directors, representative directors, executive di-
rectors, corporate auditors, the board of corporate
auditors. According to a second system in the com-
pany are general meeting of shareholders, board of
directors, which established the Audit Committee,
Nomination Committee and Remuneration Commit-
tee, and CEO. The Board of Directors in Japanese
companies play a formal role. The decision is made
collectively, including the process of discussion and
negotiation within the framework of the entire cor-
poration.

28 Ka3YV Xabapuisicbl. DxoHOMEKA cepusichl. Ne2/2 (114). 2016



Mukhtarova K.S., Sayatova M.S.

In other words, the Japanese model of corporate
governance can be described as a fully enclosed,
mainly on banking supervision and funding. Estab-
lishing long-term partnerships in the banking and
industrial groups in Japan, accompanied by the con-
trol of the parent bank, which reduces the problem
of control over the activities of managers, which is
inherent in the Anglo-American model.

«Family capitalism» and family business groups
have proliferated in almost all countries of the world,
particularly in Asia and Latin America, Canada,
Sweden, Italy and France. A characteristic feature of
this model is the implementation of the management
of the company members of the same family. Capi-
tal is concentrated and distributed to family chan-
nels, and control of the business is wholly owned by
the family (dynasty Wallenberg in Sweden, Italy, in
Canada, Bronfman and others).

It should be noted that the family model is the antith-
esis of the Anglo-Saxon model. Control of the company
in the family business group is carried out by means
of a pyramidal (vertical) build the group release dual-
class shares and cross-shareholdings. Typically, a fam-
ily holding company controls a number of companies,
which in turn control the following group of companies,
etc. If necessary, they can attract investors, but they did
not get a majority in any of the companies in the group.

Table 1 — Comparative analysis of corporate governance models

Often combined with a vertical structure build-
ing business group applies a horizontal cross-share-
holding structure. These monitoring tools are used
family business groups for the redistribution of cash
flows by means of transfer pricing, mutual insurance
and cross-funding.

Family groups to maintain control over other
companies often issue shares with unequal voting
rights. To access to the Exchange’s shares are placed
with a smaller number of votes per share, and holds
shares in a family company with a large number of
votes. If all the shares have one vote each, the shares
held by the family, get additional benefits (for exam-
ple, the exclusive right in the selection of members
of the Board of Directors). This tool allows you to
monitor the activities of the company, without hav-
ing a major stake. The issue of dual class shares are
often combined with a pyramidal construction busi-
ness group, which enhances the control system.

According to some researchers, family firms are
outdated form of capital consolidation and are not
an effective form of business. However, according
to data from 45 to 75% of the GDP of industrialized
countries falls on share of family firms [5]. More-
over, family businesses exist much longer in com-
parison with companies that have a large number of
owners.

Models of corporate Benefits

governance

Disadvantages

The Anglo-American

The high level of mobilization of savings of the
population through the stock market. Orientation
investors in the areas of search, providing the
highest level of income. The high degree of
innovation companies. The main objective of

The high cost of capital. Significant distortion of
the real value of the assets the stock market. The
lack of a clear separation of control and monitoring
functions.

business — increasing the company’s capitalization.
The high degree of information transparency.

Continental

The lower cost of capital. Orientation investors in
the long-term goals. The high level of stability of the
company. A clear distinction between the functions
of management and control. Employee participation
in the management of the company.

A small part of the stock market as an instrument
of external control. The high level of concentration
of capital. Small attention to the rights of minority
shareholders. The low level of information
transparency. The complexity of the investment.

Japanese

The low cost of debt capital. Focusing on long-term
goals. Orientation on a high level of competitiveness.
The high degree of innovation companies. The high
level of stability of the company.

The complexity of the investment. Insufficient
attention to return on investment and the absolute
dominance of bank financing. Poor transparency of
the Company; little attention to the rights of minority
shareholders.

Family

The ability to exercise strict control over the business.
A significant reduction in the main risk owners. The
ability to accumulate capital for major projects. The
high level of stability of the company.

Preservation of the existing ownership structure.
Insufficient attention to the rights of minority
shareholders. Low degree of innovation companies.
A low level of information transparency.

Note: This table is compiled by the authors of this article
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As the results of research, no model has obvious
advantages over the other and can not be called
universal. On the contrary, in the last decade it
is characterized by the convergence of different
systems of corporate governance for almost all the
leading countries of the world.

Kazakhstan corporate governance practice
also does not fit into any of the classical models.
Its specificity is defined history of the domestic
companies as a result of mass privatization and
subsequent redistribution of property, which led to
her high level of concentration and low separation of
ownership from management. Another feature of the
Kazakh joint-stock companies is the availability of
specific «close» relationship between the companies
managers and owners of large blocks of shares.

In  modern conditions of Kazakhstan
companies’ future depends on national economic
competitiveness in the global market and a source
of high competitiveness is to follow the standards of
corporate management.

In the face of global competition, many countries
with a different unit of the corporate sector is quite
actively borrow certain elements of the Anglo-
Saxon model and incorporate them in national
institutions. In our opinion, in the Kazakh practice, it
is advisable to use the most effective instruments of
foreign corporate governance practices. Moreover,
it should provide an alternative to use another
link model, or a two-tier corporate governance.In
this context of great interest is the experience of
France, which provided an opportunity for local
companies to choose between one- and two-tier
systems management. Freedom is provided and the
possibility of differentiation or a combination of
board chairman and chairman of the board of their
choice. This approach allows companies to choose
for themselves the most appropriate governance
model. This flexibility allows you to, on the one
hand, take into account the specifics of the company,
on the other — to set certain limits dictated by the
best practices of corporate governance. This should
avoid trying to precisely reproduce any of these
models. New tools must be used carefully, taking
into account the specific features of Kazakhstan.

Various companies are guided by diverse
motives and principles for the implementation of the
corporate culture. Some seek to improve the system
of corporate governance, as in the short-term plan
to enter an IPO. Others believe that improving the
management system will improve the efficiency of
the company.

The success of the local companies depends
on many factors, among which there is the right

strategy development and positioning in the market,
competent leadership, qualified staff, access to
capital. Each factors in varying degrees, can be
improved by applying the principles and standards
of governance. It should be noted that a significant
contribution to corporate management in developing
the company’s activities is to facilitate access to
investment capital.

If we consider a company with a developed
system of corporate governance, then it should be
the basic elements, such as independent directors,
board committees, internal control and risk
management, internal audit service. For successful
corporate management is necessary to correctly
build the interaction between all these elements is
also necessary that the participants are part of this
system, aware of their role in the development of
the whole process and clearly understand their
responsibilities.

However, it should be remembered that
the introduction of the principles of corporate
governance — it is a long process and it will take
some time yet formed a culture of corporate
behavior, and the companies will actually follow
these principles and standards [6]. For the successful
implementation of corporate governance principles
appropriate to establish a specific infrastructure that
could contribute to this process. It must be shown
that any interested company will have a clear idea of
how to carry out their activities to accept and follow
the principles of corporate governance. Companies
adhering to high standards of corporate governance
tend to have greater access to capital when compared
with corporations controlled properly, and exceed
the latest in the long term.

The main advantages of corporate governance
are: improving the functioning of the company;
facilitating access to capital markets; the ability to
raise capital on more favorable terms; improving the
company’s reputation.

Thus, the level of corporate governance plays an
equally important role as the financial performance
of the company. Thus, investors who invest in the
company’s business, are willing to buy their shares
at a premium, even subject to the availability of an
effective system of corporate governance. The better
organized management, the higher the efficiency of
the companies, as measured by return on assets,
ie the ratio of net profit to total assets, and their
market valuation, ie the ratio of the market and
replacement value of assets [7]. The organization of
effective corporate governance entails certain costs,
including the cost of attracting professionals such as
corporate secretaries and other professionals needed
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for work in this area. Companies will have to pay
compensation to the external legal advisers, auditors
and consultants.

It should be noted that the identified violations
of the principles of corporate governance. The most
significant of these are the dilution of the share
capital of the company (holding emissions to reduce
the scope of the rights), transfer pricing and the
withdrawal of assets (sale of products or the sale of
assets at below market prices), violation of the rights
of shareholders to participate in the general meeting,
failure to comply with disclosure rules, deliberate
bankruptcy with subsequent sale of the assets to
insiders at low prices.

Within the emerging now in the Republic of
Kazakhstan model of corporate governance is
formally contains all necessary elements, but in real
activity principle of the separation of ownership
and control is recognized. Owners of companies
are creating their own boards of directors often do
not abide by the decision of the general meeting
of shareholders. In most companies, the level of
ownership concentration is so high that the owner
controls all the processes in the company, including
operational activities.

Cooperation of Kazakhstan and foreign
companies, attracting foreign investment and the
ability of domestic companies to adopt positive
international experience — all of this is directly
linked to successful corporate governance. In recent
years, many companies are moving to international
accounting standards, increasing their transparency,

especially in preparation for the placement of shares
and bonds on the international capital markets.
For small and medium Kazakhstani companies in
corporate governance a top priority is to improve
compliance with existing legislation. In order to
promote corporate governance by Kazakhstan
business community established the WNational
Council on Corporate Governance, which should
become the main platform for dialogue between
business and government. The business community
and the Federal Financial Markets Service have
developed a Code of Corporate Conduct. Its
provisions are taken into account in the development
of corporate codes of many companies. Besides
already established a regulatory framework for the
activities of independent directors. Independent
Directors Association Code of the Republic of
Kazakhstan has developed an independent director.

A key condition for the development of
corporate governance is to improve the effectiveness
of state regulation of the economy. In this context,
the most important task for Kazakhstan — the
strengthening of the judicial system, a significant
reduction of administrative barriers, improvement
of the investment climate, the sequence of decisions,
ensuring greater openness and transparency in the
mechanism of their decision.

Corporate governance plays an important role
in national economic development, which provides
an increase in flows and reducing the cost of capital
needed for their companies investing and financing
activities.
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