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The article examines crowd sourcing as an innovative tool for generat-
ing new ideas, solving many company problems, reducing costs and in-
creasing profitability. The article analyzes the growing influence of crowd
sourcing on the present business practice and its impact on the changing
the business environment.

Many companies see innovation as key to their success and are us-
ing idea crowd sourcing to help their companies innovate. However,
it is often difficult to motivate individuals to think practically and from
management’s perspective, and to measure employees’ contributions to
such systems. Crowd sourcing is based on the assumption that in society
there are always talented people who are ready for free or for a symbolic
fee to generate ideas, solve problems, and even conduct research in the
corporate or public order, and the main motivation for them is a reward
and an opportunity to see the realization of his ideas into practice.A new
crowd-sourcing tool that delegates and combines idea generation and the
distribution of tasks is described, which largely solves these problems and
makes the process of idea generation more measurable.
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Makaraaa KpayACOPCUHT >KaHa OMAapAbl oiiAan Taby, KOMMaHUSHbIH
KOMNTEereH MBCEAEAEpiH LUELYAEri, WbIFbIHAAPAbI TOMEHAETY >K8HE peH-
TaBeAbAIAIKTI >KOFapbIAATYAbIH MHHOBALMSABIK, KYPaAbl peTiHAE Kapac-
ThIpblAaAbl. ByA Makanasa kasipri 6usHec Texxipnbeae KpayACOPCUHITIH,
OGM3HEeC opTaHblH e3repicTepiHe ocepiHiH ecyiH TaAaaniabl. Kenterew
ipi  KOMMAHWMSIAQP MHHOBAUMSIAbIK, OMAAPAbI COTTIAIKTIH KIiATI peTiHAe
J)KOHE 63 KOMMaHMIAApPblHA E€HAIpyre KemeKTecy YLiH KPayACOPCWMHITI
MAESIAAPbIH KOAAAHAAbI. bipak >XMi >KyMbICLWbIAQPAbI bIHTaAQHAbBIPYFa
GaAaHbICTbl HaCLIbIAAP TaparibiHaH SPTYPAI KMbIHABIKTAP TybIHAQMADI,
MbICaAbl aAaMAAPAbl TEXXIpMOEAI oiiAayFa, COHAAM-aK, MyHAQil >yre-
AEPAE KYMbICLIbIAAPAbIH KOCKAH YAECIH ©AlleyMeH O0alAaHbICTbl.
KpayACOpcHHI yCbIHbICTapFa HerispeAreH, KoramMaa apKallaH TaAaHTThbI
apramMAap Gap keHe oAap TeriH HemMece a3 TOAEMre >KaHa OMAApPAbl
reHepaumsAan, MaCeAeAepAi Liellyre, KOPrNopaTUBTIK XXOHe KOFaMAbIK,
TOpTINTe 3epTTeyAep >KYPridy, COHbIMEH KaTap Heri3ri MoTuBaums
GOAbIM CbIaKbIAQP AAY KOHE ©3 OMAapbIHbIH, TOXKipHbe >y3iHAe XKy3ere
ACKAHbIH KOpy. AA »KaHa KypaA KpayACOPCUHI OMAApPAbl oiAan Taby MeH
MIHAETTEPAI GOAY, OA MaHbI3AbI ASPEXEAE MOCEAEAEPAI LLIELIEA] >KoHe
reHepaums YAEpiCiH OALeHeTiHAEN GOAATbIHbIH KaMTamMachl3 eTeAl.

TyitiH ce3aep: KpayACOpCHHT, KpayAdoHAMHT, KpayaBontuHr, G-Global,
KpPayAPEeKpYTUHI, ayTCOPCMHI, KbIBMETKEPAEP, AayAap, 9yecKowaap,
epikTiAep.

B cratbe paccMaTpuBaeTCst KpayACOPCHMHI Kak MHHOBALMOHHbIA MHC-
TPYMEHT AASI FEHEepaLMn HOBbIX MAEN, PeLlieHns MHOTMX MPOBGAEM Komra-
HMKM, CHUXKEHMS 3aTPAT M MOBbILUEHUSI PEHTAOEAbHOCTU. AHAAU3UPYETCS
pacTyliee BAMSIHUE KPAYACOPCHMHIA HA HbIHELWHIO GU3HEC-NPaKTHKy M
Ha u3MeHeHue 6usHec-cpeAbl. MHOrMe KOMMaHuM paccMaTpuBaIOT WH-
HOBaLMM KaK KAIOY K YCMEXy M UCMOAb3YIOT MAEs KPAyACOPCUHIa, YTOObI
MOMOYb CBOMM KOMMAHMSIM BHEAPSITb MHHOBALMKU. Tem He MeHee, 4acTo
OblBaeT TPYAHO MOTMBMPOBATH AIOAEN AyMaTb MPAKTUUYECKM U C TOUKM
3pEHUS PYKOBOACTBA, a TakXe AAS M3MEpPEeHMs! BKAAAA PaGOTHWMKOB B
Takmx crctemax. KpayACOPCUMHI OCHOBAH Ha MPeANOAOXKEHMM, YTO B 06-
LLIeCTBE BCEraa eCTb TAAAHTAMBbIE AIOAM, KOTOPbIE TOTOBbI GECTAATHO UAM
3a CMBOAMYECKYIO MAATY, YTOObI reHeprpoBaTb MAEM, pellaTh NpobAe-
Mbl 1 AQXKe MPOBOAMTH MCCAEAOBAHMS KOPMOPATUBHOTO MAM O6LLECTBEH-
Horo nopsiaka. Kak HOBbII MHCTPYMEHT KPAayACOPCUHI coueTaeT B cebe
reHepaumio MAEM 1 PacrpeAeAeHre 3aAay, YTO B 3HAUMTEABHON CTeneHu
peLuaet 3Tu NpobAEMbl U AEAAET MPOLLECC reHepaumnm naein 6oaee nsme-
PYIMbIM.

KAloueBble CAOBa: KPAayACOPCUHI, KPayA(OHAMHT, KPayABOMTUHT,
G-Global, kpayApeKkpyTHHI, ayTCOPCUHT, COTPYAHMKM, CMOpbl, AlobUTE-
AV, BOAOHTEPbI.
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In recent times, the term «crowdsourcing» became one of the most
popularly one of the most used words. In 2006 «Wired» magazine
published an article by Jeff Howe called «The Rise of crowd sourcingy»
where he first mentioned «Crowd sourcing» as a term.

Crowd sourcing, a modern business term coined in 2005, is defined
by Merriam-Webster as the process of obtaining needed services,
ideas, or content by soliciting contributions from a large group of
people, and especially from an online community, rather than from
traditional employees or suppliers;'?! a portmanteau of “crowd” and
“outsourcing,”! its more specific definitions are yet heavily debated.”
This mode of sourcing is often used to divide work between participants,®
and has a history of success prior to the digital age—"offline,” see the
linked and examples appearing below. By definition, crowd sourcing
combines the efforts of numerous self-selected volunteers or part-time
workers, where each contributor adds a contribution that may combine
with those of others to achieve a greater result; hence, crowd sourcing
is distinguished from outsourcing in particular for a number of reasons;
including that the work may come from an undefined public, rather than
being commissioned from a specific, named group, and for the fact that
crowd sourcing includes a mix of bottom-up and top-down processes.!”!
B Regarding the most significant advantages of using crowd sourcing
the literature generally discussed costs, speed, quality, flexibility,
scalability, and diversity.!''!

Crowd sourcing refers to a wide range of activities, providing
different benefits for its organizers.”! Crowd sourcing in the form of idea
competitions or innovation contests provides a way for organizations
to learn beyond what their “base of minds” of employees provides
(e.g., LEGO Ideas)." Crowd sourcing can also involve rather tedious
“micro tasks” that are performed in parallel by large, paid crowds (e.g.,
Amazon Mechanical Turk). Crowd sourcing has also been used for
non-commercial work and to develop common goods (e.g., Wikipedia).
Arguably the best-known example of crowd sourcing as of 2015 is
crowdfunding, the collection of funds from the crowd (e.g., Kickstarter).

The scope of the method is wide. This method can be used
in all areas, such as the private sector, the public and others with
involvement of society and the citizens of a country.

Crowd sourcing is a method used by talented people to generate
fresh ideas and find new ways of solving or helping to carry out the
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study, thus giving the opportunity to put their ideas into
practice and still get rewarded for their innovation.

Jeff Howe and Mark Robinson, editors at Wired
Magazine, coined the term “crowd sourcing” in 2005
after conversations about how businesses were using
the Internet to outsource work to individuals.”! Howe
and Robinson came to the conclusion that what was
happening was like “outsourcing to the crowd,” which
quickly led to the portmanteau “crowd sourcing.”
Howe first published a definition for the term “crowd
sourcing” in a companion blog post to his June 2006
Wired magazine article, “The Rise of Crowd sourcing,”
which came out in print just days later:*!

“Simply defined, crowd sourcing represents the
act of a company or institution taking a function once
performed by employees and outsourcing it to an
undefined (and generally large) network of people in
the form of an open call. This can take the form of peer-
production (when the job is performed collaboratively),
but is also often undertaken by sole individuals. The
crucial prerequisite is the use of the open call format
and the large network of potential laborers.”

In a February 1, 2008 article, Daren C. Brabham,
“the first [person] to publish scholarly research using
the word crowd sourcing” and writer of the 2013 book,
Crowd sourcing, defined it as an “online, distributed
problem-solving and production model.”4113]

After studying more than 40 definitions of crowd
sourcing in the scientific and popular literature, Enrique
Estellés-Arolas and Fernando Gonzalez Ladron-de-
Guevara, researchers at the Technical University of
Valencia, developed a new integrating definition:!

“Crowd sourcing is a type of participative online
activity in which an individual, an institution, a non-
profit organization, or company proposes to a group
of individuals of varying knowledge, heterogeneity,
and number, via a flexible open call, the voluntary
undertaking of a task. The undertaking of the task; of
variable complexity and modularity, and; in which
the crowd should participate, bringing their work,
money, knowledge **[and/or]** experience, always
entails mutual benefit. The user will receive the
satisfaction of a given type of need, be it economic,
social recognition, self-esteem, or the development
of individual skills, while the crowdsourcer will
obtain and utilize to their advantage that which the
user has brought to the venture, whose form will
depend on the type of activity undertaken”.

As mentioned by the definitions of Brabham
and Estellés-Arolas & Ladron-de-Guevara above,
crowd sourcing in the modern conception is an IT-
mediated phenomenon, meaning that a form of IT is
always used to create and access crowds of people.
U671 In this respect, crowd sourcing has been

considered to encompass three separate, but stable
techniques; competition crowd sourcing,!'®! virtual
labor market crowd sourcing, and open collaboration
crowdsourcing.'®!

Henk van Ess, a college lecturer in online
communications, emphasizes the need to “give
back” the crowdsourced results to the public on
ethical grounds. His non-scientific, non-commercial
definition is widely cited in the popular press:'”!

“Crowdsourcing is channeling the experts’
desire to solve a problem and then freely sharing the
answer with everyone”.

Despitethemultipledefinitionsofcrowdsourcing,
one constant has been the broadcasting of problems
to the public, and an open call for contributions
to solving the problem. Members of the public
submit solutions which are then owned by the
entity which broadcast the problem. In some cases,
the contributor of the solution is compensated
monetarily, with prizes or with recognition. In other
cases, the only rewards may be kudos or intellectual
satisfaction. Crowd sourcing may produce solutions
from amateurs or volunteers, working in their spare
time, or from experts or small businesses which
were unknown to the initiating organization.®!

Another consequence of the multiple definitions
is the controversy surrounding what kinds of
activities can be considered crowd sourcing.

In world practice the following types of crowd
sourcing are known:

— crowdcreation;

— crowdfunding;

— crowdvoting;

— crowd wisdom or wisdom of the crowd.

— «crowdrecruitingy.

The definition of a crowd sourcing is: specialized
operation implementation is carried out by a large
group of people. The model of crowdsourcing
includes organization, methodology and specialized
staff, customized for certain tasks based on the
development of the set conditions [2].

The objectives of crowd sourcing are:

— Collection and processing of information,

— Collection and processing of constructive ideas;

— Calls for proposals for projects;

— The formation of independent experts.

Variations in the types of crowd sourcing

— Passive (receive-only) and active (constructive
dialogue);

— Internal (within an organization or community
of experts) and external (without restrictions);

—Traditional (finding the best ideas among many
ideas) and intellectually (finding the best set of ideas
based on their collective selection).
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Today, the Internet is filled with thousands of
sites, mechanisms, and different software systems
to perform various crowd sourcing tasks, some of
the platform are independent, among them are well-
known brands such as: Nike, Coca-Cola, Ford,
Procter & Gamble, Starbucks, Nokia, etc. Look at
me, Wikipedia, Witology are internet sites where
people can publish useful information are examples
of crowd sourcing. After the earthquake and nuclear
disaster at Fukushima in Japan, the internet provided
a map where volunteers could find troubled areas.

Starbucks, which is a global coffee drinks brand,
created a website MyStarbucksidea.com, where every
visitor can share their ideas or suggestions for Starbucks
improvements. As a result, in two years 50 out of 20,000
have been implemented and used by Starbucks.

Crowd sourcing is also widely used in commercials.
For example, Ford Corporation used Filmaka.com,
an internet site, to declare a competition where any
contestant could tape a commercial of a new «Ford
Mustangy». As the competition ended the best video
was broadcast on TV, and the winner got a brand new
car. Ford won even more because crowd sourcing was
more effective and cheaper than advertising.

In Kazakhstan practice, G-Global commu-
nication platform created by initiative of Kazakhstan
President could be an example of this method, it’s
goal is to to solve various problems and finding
solutions to global problems. Initiative students,
politicians and economists from around the world
can be a part of G-Global.

A business model based on the transfer of certain
jobs as a large group of customers to third parties.
Using the Internet allows you to easily and cheaply
organize and coordinate customer interactions,
and also allows us to consider the problem, which
in the absence of the Internet era was even hard
to imagine. Crowd sourcing can give meaning to
create a product or service and strengthen useful
connections between consumers and the company.

One the most challenging tasks for companies
is to innovative with the goal of offering products
/ services to consumers. For some companies, the
innovation process can be very closed in order to
avoid competitors from being tipped to future plans.
Such potential threat has not scared off companies
that have embraced a web 2.0 culture where sharing

ideas and information can benefit everyone. A
company that is using a social media tool to aid
them in developing new products is the coffee house
chain, Starbucks.

Via their crowd sourcing platform, My Starbucks
Idea, the company is able to have a hub where
consumers can share their ideas regarding anything
that is linked to the brand, specifically:

— Products

— In-store experience

—Involvement (i.e. social responsibility, building
community, etc.)

Figure 1 is a screenshot of an entry made by
a community member making a suggestion that
Starbucks bring back old blends of coffee.

Analysis has shown that there is a negative
aspect of crowd sourcing. In the development of
virus control using internet craftsmen of different
programs, we cannot guarantee that your applications
are secure and hackers do not encode the elements
of a malicious code into the final product. This
also deserves attention ten rules of effective crowd
sourcing, which was formulated by Jeff Howe:

— Choose the model;

— Choose the target group;

— Choose the reward;

— Keep the pink slips in the drawer (“the crowd”
is not able to do all the work);

— Consider the dumbness of the “crowd” (follow
the principle of benevolent dictatorship);

— Simplify the task and divide it into parts;

—Remember the law of Sturgeon, which is named
for the science fiction writer Theodore Sturgeon,
which states that 90% of all information — garbage

—Remember 10% — “antidote” law Sturgeon (let
the “crowd” to choose the best);

— The community is always right;

— Ask not what the “crowd” can do for you, but
you for the “crowd.”

Crowd sourcing is one of the new realities of
the economy. It gradually changes the world. As the
experience of international companies, due to the method
consumers are beginning to participate in the production
and promotion of products, many products are sold
exclusively by the ordinary people. In a market economy,
any organization should certainly focus on the consumer.
Since this is the key to success and the guarantor of trust.
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