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Today, bank customers increasingly use new banking technologies, from
which we can conclude that for further development of the bank and attract-
ing customers to the bank, and also for successful competitive struggle on the
market resources, the bank needs to develop new technologies. In this article
we considered the concepts of banking innovation and also the different in-
terpretations of this concept. Range of financial services expands every year,
there are always new kinds of products and services on the market. This factor
increased the competition between credit institutions for each client. There-
fore, each bank builds its own relations with the client, based on the principles
of partnership. Thus, credit institutions not only care about preserving, but also
the increase of capital of its clients by continuously offering new products and
services that contribute to the development of business activity of the people.
Under the influence of many economic and social factors banking products
and services are evolving. The article also describes issues and recommenda-
tions for improvement of innovative banking products.

Key words: banking innovations, classification of banking products,
banking products, banking services.

Kasipri TaHAQ, 6aHK KAMEHTTepi KyHHeH-KyHre kebipek >kaHa GaHk-
TiK TEXHOAOTMSIAAPAbBI MaMAAAAHbIN KeAeAl, OyAaH LblFaTbiH KOPbITbIH-
Abl, GaHKTIH 9pi Kapan Aamybl YIIiH »KoHe 6GaHK KAMEHTTEPIH Kbi3blK-
TbIPY YLLUiH, COHbIMEH KaTap Pecypc HapbiFbIHAA TaObICTbl 68CEKEAECTIK
Kypec YLiH 6aHK >KaHa TEXHOAOTMSAAAPAbI AaMbITy kepek. Ocbl MakaAa
weHoOepiHAe GaHKTIK MHHOBALMSABIK, YFbIM >KOHE OCbl YFbIM TypaAbl op
TYPAI TYCiHIKTEp KapacTbipbiAaabl. Kap>KbIAbIK, KbI3MET KOpCeTy CrnekTpi
>KbIA CalblH KEHEMIM KEAEAI, SFHM HapbIKTa YHEMI >KaHa 6HIM >KaHe >KaHa
KbI3MET TYPAEpI LbIFbIN OTbipaAbl. Hecueaik yiMbiIMAap apacbiHAAFbI 9p
KAMEHT YIUiH WMEeAeHiCKeH GaCeKeAeCTik Kypec yuliH ocbl (hakTop Kbl3-
MeT eteai. CoHAbIKTaH opbip 6aHK CEPIKTECTIK KaFnaaAapbiHa CyineHe
OTbIPbIN, KAMEHTINEH KapbIM-KaTblHAC KypaAbl. OcCblAarilla, XaAbIKTbIH
iCKepAIK BEACEHAIAITIH AaMbITY YLLIIH YHEMI >KaHa 6HIM MeH Kbi3MeTTep-
Al YCbIHY >KOAbI apKbIAbl HECUEAIK YMbIMAQP CakTay KAMKOPAbIFbIH FaHa
emecC, COHbIMEH KaTap 63AepiHiH KAMEHTTepiHiH KanuTaAblHbIH Ke6eloiH
A€ KAMKOPAbIKKA aAfaH. KenTereH 3KOHOMMKAAbIK, >KOHE SAeyMeTTIK
hakTOpAapAbIH, BCepiHeH GAHKTIK OHIMAEP MeH KbI3METTEpPAIH DBOAIO-
LMEChI XKYpeAi. Makaraaa COHAAM-aK, MHHOBALMSAbIK, 6AHKTIK OHIMAEPAI
SKETIAAIPY YCbIHbBICbI XKBHE MOCEAEAEPi CUMaTTaAaAbl.

Tyiin ce3aep: 06aHKTiK MHHOBaUMAAAP, OaHKTIK MHHOBAUMSAAP
KAQCCUUKAUMSCDI; BAaHKTIK ©HIM, BAHKTIK KbI3MET KepceTy.

Ha ceroaHAWHMM AeHb KAMEHTblI 6aHka BCé GOAbLLe 1 OOAbLLE MOAb-
3YIOTCS! HOBbIMM GaHKOBCKMMM TEXHOAOTMSIMI, M3 YEr0 MOXKHO CAEAATb
BbIBOA, UTO AAS AAAbHENLLIEro pasButus GaHKa M NpuBAeYeHus B GaHK
KAMEHTOB, a Tak)Ke AASl YCMELWHOM KOHKYPEHTHOM 6opb0Obl Ha pbiHKe pe-
CYpCOB 0aHK AOAXKEH Pa3BMBaTh HOBble TEXHOAOTMM. B pamkax AaHHOM
CTaTbW PAacCMaTPUBAIOTCS MOHATMUS GAHKOBCKMX MHHOBALIMM, Pa3AMUHbIE
TPaKTOBKM AaHHOrO MoHsTUS. CrekTp (OUHAHCOBbLIX YCAYT €>KeroAHO
PaCIIMPSETCS, HA PbIHKE MOCTOSIHHO MOSIBASIOTCSI HOBbIE BUMAbI MPOAYK-
TOB M YCAYT. AaHHbI hakTOP CAY>KMUT 060CTPEHMEM KOHKYPEHTHOM 6OpPb-
Obl MEXKAY KPEAMTHBLIMM OPraHM3aUuMaMM 3a KaXKAOro KAaneHTa. MosTomy
KaXKAbl 6aHK CTPOUT CBOW OTHOLLEHMS C KAMEHTOM, OMMPAsdCh Ha MPUH-
UMbl NapTHepPCTBa. TakrmM 06pa3oM, KPeAMTHbIE OpraHM3aLmn He TOAbKO
3a60TATCS O COXPAHEHUM, HO Tak>Ke U O MPUYMHOXKEHMM KarnuTaAa CBOMX
KAMEHTOB MyTeM MOCTOSIHHOIO MPEAAO>KEHMS HOBbIX MPOAYKTOB M YCAYT,
KOTOpbIe CMOCOGCTBYIOT Pa3BUTMIO AEAOBOM aKTMBHOCTU HaceAeHus. [1oa
BAUSIHUEM MHOTMX 9KOHOMMYECKMX M COLIMAAbHbIX (DaKTOPOB MPOMCXOAUT
3BOAIOLMS GAHKOBCKMX MPOAYKTOB M YCAYT. B cTaTbe Tak>ke onmcbiBaloTcs
Npo6AEMbI U AaHbl PEKOMEHAALIMM MO COBEPLIEHCTBOBAHMIO MHHOBALIMOH-
HbIX GaHKOBCKMX MPOAYKTOB.

KAtoueBble cAoBa: GaHKOBCKME MHHOBALMM, KAaCCUMKaLmMs GaHKOBC-
KMX MHHOBaLMiA, GaHKOBCKMI MPOAYKT, 6aHKOBCKas yCAyra.
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In the current economic conditions, the relevant issue of the
banking system is the competitiveness. One of the main factors
of successful banking is the policy of continued innovations. This
statement derives from certain assumptions that characterize existing
currently the situation of the economy:

— firstly, relations of banks with clients are based on partnership;

— the second cause of the emergence of new types of banking
services is competition between banking institutions in the conditions
of market relations;

— the third reason is the expensive development of new banking
technologies.

However, innovations in the banking business include not only
technical or technological development, but also the introduction of
new business forms, new ways of working in the market of new
products and services, new financial instruments.

The President of the Republic of Kazakhstan Nursultan
Nazarbayev in his annual address to the people of Kazakhstan
“Through crisis to renewal and development” noted that “despite the
global crisis, the difficulties experienced by us during this period,
we cannot afford to focus entirely on their decision. Our future
depends on further economic modernization and the development of
basic infrastructure. Following its strategic choice, we consistently
continue our work in those sectors of the economy, where we can be
really competitive and occupy niches in foreign markets” [1].

In our opinion, it’s a real talk about the banking sector, given
that in the pre-crisis time the largest banks in the country reached the
level of international competition, came into the competition with
foreign banks, which present in the CIS markets.

In modern conditions of development of Kazakhstani economy,
the strengthening of the banking system is the most important
condition. However, the use of banks for innovative development
and economic growth requires increasing the role of the state. The
state of the banking system is characterized as post-crisis adaptation
to modern economic conditions of functioning. Currently, we
have the stable and successful process of recovery of volumetric
(quantitative and qualitative) indicators of banking activities.

Modern banking system of the Republic of Kazakhstan is a
diverse field of services to its customers from traditional deposit-
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loan and cash transactions, which determine the
basis of banking, to the latest forms of monetary and
financial instruments used by banking institutions.
As 0f 01.01.2016, in Kazakhstan, according
to the National Bank, the banking sector was

represented by 35 second tier banks, 16 of them
banks with foreign participation, including
13 subsidiary banks. The following table can
briefly describe the structure of the banking
sector [2].

Table 1 — The structure of the RK banking sector

The structure of the banking sector 01.01.2015 01.01.2016
The number of second-tier banks, including: 38 35
— banks with 100% state participation in the authorized capital 1 1
— second-tier banks with foreign participation 16 16
— subsidiary banks of the second level 14 13
The number of branches of banks 395 346
Note: official data of the National Bank of Kazakhstan http://www.afn.kz/ [3]

Currently, 5 commercial banks of the RK,
whose assets in total make up about 60% of the

banking system, have received high rating “stable”  Poor’s”.

Table 2 — The concentration of the banking sector of the Republic of Kazakhstan

by the leading international rating companies such
as “Fitch Ratings”, “Moody’s» and «Standard and

Name of indicator / date 01.01.2015 01.01.2016
The share of 5 largest banks in total assets of the banking sector of Kazakhstan % 52,4% 59,2%
The share of 5 largest banks in total loan portfolio of RK banking sector % 58,9% 63,4%
The share of 5 largest banks in total customer deposits of RK banking sector % 51,0% 60,6%
Note: official data of the National Bank of Kazakhstan http://www.afn.kz/ [3]

In accordance with the dynamically changing
conditions every commercial bank as a full-
fledged financial market participant is forced to
change himself, becoming the initiator of intra-
organizational innovation processes.

Next, we should consider the current condition
of the banking sector of Kazakhstan. Assets of
second tier banks of the Republic of Kazakhstan as
of Ist January 2016 are 23 784,4 billion tenge (as
of early 2015 — 18 239,0 billion tenge), an increase
for the year 2015 amounted to 30,4%. In the assets
structure the largest share (60,6% of total assets)
is the loan portfolio (principal debt) in the amount
of 15 553,7 billion tenge (as of early 2015 — 14
184,4 billion tenge), an increase for 2015 -9,7%.

Loans to legal entities amount to 7 307,2 billion
KZT with the share of 47,0% of the loan portfolio
(at the beginning of 2015 — 7 016.2 billion tenge
or 49.5% of loan portfolio), an increase for 2015
is 4.1%. Loans to individuals comprise 3 872,9
billion tenge with a share of 24.9% of the loan
portfolio (at the beginning of 2015 — 3 707,9 billion
or 26.1% of the loan portfolio), increasing in 2015
to 4.4%. Consumer loans are 2 622,7 billion tenge
with a share of 16.9 % of the loan portfolio (at the
beginning of 2015 — 2 639,9 billion or 18.6% of the
loan portfolio), reduction in 2015 — 0,6%. Loans
to SMEs are 4 242.2 billion KZT with the share
of 27,3% of the loan portfolio (at the beginning of
2015 — 3 248,1 billion or 22,9% of loan portfolio),
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an increase for 2015 year is 30.6%. NPL — non-
performing loans (overdue more than 90 days) total
1 236.9 billion tenge or 8.0% of the loan portfolio
(at the beginning of 2015 3 340,2 billion or 23.5 per
cent of the loan portfolio). Provisions against loan
portfolio amounted to 1 642,4 billion or 10,60% of
the loan portfolio (at the beginning of 2015 3 569,8
billion or 25,2% of the loan portfolio) [3].

Supporting the thesis that “the national banking
system — an attribute of statehood, a necessary
element of economic independence, political
sovereignty,” it is possible to highlight the key
issues of the accelerated development of the
national banking system of Kazakhstan, which, in
our opinion, are as follows:

1) the national banking system should be
adequate not only socio-economic policy of the
state, but also across the country, the needs of
the regions in ensuring that each person and each
business entity funds, extra resources for the
development and future growth. This correlates
with the most important tasks set by the program
before the national banking system in improving
the efficiency of financial intermediation in the
economy of Kazakhstan, ensuring the accessibility
of banking services throughout the territory of the
Republic of Kazakhstan;

2) the obvious need for qualitative changes in the
development of the banking system, which means
transparency, transparency towards customers and
investors, introduction of advanced business models,
new banking technologies and banking products.
This will bring Kazakhstan’s banking system from
lagging behind developed countries to a higher
level of development according to such indicators,
as: bank’s capital in relation to GDP, bank assets
to GDP and loans to GDP. These indicators are
currently lower than similar indicators in the EU,
UK, USA and Japan;

3) To implement every decision of the active
scenario of the banking system development in
conjunction with the development of the economy
it is necessary to have methodological tools and
mechanism of innovative activity of each subject of
the banking system.

Development and implementation of banking
innovations for commercial banks have become
usual activity of commercial banks, which can be
divided into four main stages:

Stage 1. Gathering and processing information
about the market, analysis of potential needs for new
banking products and services.

Stage 2. Development of innovative strategy
of banks, new product concepts and technology
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of its introduction to the market of banking
services (preparation of documents, development
of technology for banking transactions, training
employees, determining methods of implementing
the product (services) in the market environment,
the quality test of the product among the customers.

Stage 3. The organization for the promotion of
innovative product (service), its sale to customers.
Key success factors at this stage are: correct choice
of pricing policy, definition of goods movement,
based on the life cycle of a banking product (the
introduction stage, the maturity stage, the decline
stage).

Stage 4. Evaluation of the results of implementation
of innovative products (services) and the analysis of
selected innovation strategies.

Banking innovations depending on their
intended use acquire new characteristics. It allows to
systematize the classification of banking innovations,
highlighting among them: technological, scientific,
organizational, information, communication,
marketing, social, psychological, service and others.
The entire set of banking products and services that
characterize innovation driven by the interaction
of market participants, promoting, selling and
consuming innovation, which underlines their
institutional framework.

Promotion of new banking products and
services based on the modern information and
communication technologies provides a basis for
the innovative banking business.

New banking products and services materialize
in exact/concrete payment systems. Given
instruments allow making payments online and at
the same time they are the integral element of this
payment system. As the new innovative electronic
technologies develop in the banking sector, the
interrelations of banks and clients have also changed.
For instance, so called distant banks or self-service
banks began to function; financial services are
offered via Internet. Also a client can individually
and distantly use banking services via e-mail and
communications via computer networks.

Development of innovative retail payment
instruments allows time gap decrease between
attraction and placement of resources. This defines
the growth rate of economy, as banking sector is an
intermediary between the subjects, the owners of
temporarily funds, and subjects, who are in need for
these free funds.

Foreign experience, gradual transition to
international standards and unification in the
field of banking business organization, regional
development of banks’ branch networks, risk-
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management, accounting, supervision and audit has
a significant impact on implementation of useful
innovations in domestic banking practice. Just
implementation of copying innovations defines
an opportunity of supporting banks’ competitive
position in the domestic market; it stimulates client
interests to offered modified product lines [4].

It seems that the major directions of innovative
development in banks of the Republic of Kazakhstan
must be the following:

— Automation of banking business-processes,
implementation and development of self- and
distant service technologies and technologies of
virtual banking products;

— Improvement of forms and methods of
management aimed to integrate management and
control procedures in daily operations of banks;
in human resources management — provide specia-
lization of top-managers and maximum univer-
salization of executives; integration of business-
consulting procedures in functions of all client
managers of a bank;

— Structure and functional changes in bank
divisions, which allows to provide a multi-channel
services to clients;

— Optimization of regional network of domestic
banks on the basis of realization segmentation and
specialization principles.

Innovative transformations in domestic banking
sector, development and implementation of new
products are the conditions for the full satisfaction of
needs of corporate and private clients, the demands
that are the parts of modern conception of banking
marketing, which navigates banking sector to a
consumer. It is necessary to attribute all innovations
in banking business processes, which assists to reach
significant effects, which is seen in income increase
or expense minimization, decrease (optimization) of
risks of work, gaining competitive advantages for a
bank.

World and leading domestic experience
shows that in the strong competitive activity
the competition goes not just for gaining capital
resources and material wealth, but also for capability
of participants of production process in development
and implementation effective innovations of
technological, organizational and commercial
character.

Accelerated and large-scale development of
new technologies leads to the point that in the whole
world economic growth is more defined by that part
of production and equipment, which are based on
progressive knowledge and modern decisions. Today
continuous mastering the new technologies is one of

the primary directions of development for entities
of developed countries. Essentially, innovation
is a result of investment in designing to receive
new knowledge, innovative idea on people’s life
spheres (technologies; goods; organization forms
of socium’s existence as education, management,
labor management, service, science, informatization
and so on) renovation and consecutive process of its
implementation (production), with fixed obtaining
additional values (profit, surpassing, leadership,
priority, radical improvement, qualitative superiority,
creativity, progress) [4].

Choice of any strategy, as innovative, always
means building an individual organizational-
economic mechanism, providing its renovation. In
order to specify aims and results of the innovative
work, also in order to systemize approach to its many
possible appearances, classification of innovation is
needed.

Banking innovations are classified by many
features, in our opinion, we should allocate the
most basic, which definitely create conceptions of
banking services, structuring banking market and
growth dynamics of financial sector of the economy.
First of all, banking products can be delimited by
reasons of origin. For this aim reactive and strategic
innovations are highlighted [5].

Reactive innovations are related to conducting
so called a defense strategy by banks, which aims
a survival of a credit organization in the market
and they are mainly a reaction to innovations
of a competitor-bank. In this case, the bank has
to innovate in order to survive in a competitive
environment of a market. Strategic innovations
are mainly directed to anticipate the necessity of
innovative transformation, their main aim is to gain
particular competitive advantages in perspective. At
the place of work of a commercial bank innovations
can be divided into main and providers. Main
innovations define the most important part of the
bank’s innovation, as its success in the market
directly related to offer of its spectrum of products
and services. Inside the group of main innovations
also two categories can be allocated: the actual
product innovations and market innovations.

The actual product innovations are directly
related to the creation of new banking products,
development of new services and also their
promotion in the market, for which they were made.
Market innovations unite complex of activities,
which allow realize already created products in new
markets and open up new areas for use.

Provider innovations play the second role,
as they are not directly linked with the main
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functions of the credit organization. This group
of innovations has a technological feature and
includes innovative transformations of managing
structure, methods of main productive process
organization, i.e. process of rendering services and
banking products realization, and improvement of
banking technologies and so on [6].

Innovation, itself, is effective-introductive,
and oriented to a realization of results of scientific
elaboration in products and technological processes,
used in practice.

The impetus for innovative transformation in the
banking sector is specificity ofits development under
the conditions of the globalization and competition,
the necessity of solving contradictions between
economic subjects (banks, supervisors, representing
the interests of the government, and clients).

Considering the essence of innovations in
banking, first of all, it should be emphasized that
they may occur in any component of the bank’s
business processes and determines useful result
(effect) as for bank itself (income increase or cost
minimization, risk decrease, gaining competitive
advantages, leading to widening a client database,
increase the market share), and for clients too, which
on the basis of new quality of the products can more
fully meet their needs.

Precisely the presence of ‘new quality’, ‘more
attractive consumer qualities in comparison with
analogues’ defines the banking product, or ‘more
complete banking technology’ as an innovation.
Banking products with improved features are able
to meet the increasing needs of the clients, and use
of more complete technologies of its creation allows
providing development of the delivery channels.

Only constant improvement in banking can
keep the competitive advantages, and accordingly,
provide sustainability of client and resource
database, increase of capitalization through internal
(profit) and external sources.

It seems that establishment (idea), type of the
innovation, area of its valuable use, scale of resulting
effect (for a bank and a client) is defined by form of
the bank’s participation in the innovative process:

— Banks own innovations, i.e. banks direct
realization an innovative project, development of a
new product, strategy of promotion and so on;

— Participation of the bank in the innovative
process as a providing structure (crediting,
participation in the venture funds, examination of
the projects, investment consulting, underwriting
and so on), the work which aims to assist innovative
activity of economic subjects.

Bank’s work aiming to assist innovation of
economic subjects, which is closely connected
with the development and realization of its own
banking innovations, is depended on it. We
should determine that for making a mechanism of
innovative development assistance more foreground
is bank’s work related to rendering consultancy and
information services, interaction with the real sector
of the economy in a search and an examination of
investment projects, facilitating the development of
the enterprises, sectors and regions of the country,
search for potential investors, and also a help to
enterprises in preparation and holding bonded loans.

Saying about the perspectives of the innovative
development in the banks of the Republic of
Kazakhstan, first of all, we should determine the
necessity of transformation of target priorities
of activity, and also the demand of orientation on
standards of innovative management, assuming
continuous implementation new or more modern
technologies, products, organization and management
procedures, methods and decisions. Only in this
case, it is possible to increase adaptability of
banks to changes of market conjunctures and
clients’ preferences, achieving required level of
competitiveness under the conditions of financial
globalization.
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