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The article describes the features of an enterprise development strate-
gy by analyzing the terms «strategy», «<innovation» and the formation on the
basis of strategic planning in enterprises. The necessity of the enterprise’s
development strategy the formation on the basis of innovations mainly
connected with an increase in the level of competitiveness, as evidenced
by a brief overview of the evolution of the term «strategy». The content of
strategy in enterprises in terms of innovation was described, which is a col-
lection of all the constituent elements of internal processes and relations,
aimed at developing a long-term development of a particular enterprise
by enhancing the implementation of innovations. Disclosed objects and
features of strategic management in terms of development of innovative
activity. Article shows statistical data of investment on research and devel-
opment in the Republic of Kazakhstan. It was understood, that the forma-
tion and implementation of innovation strategy determine the activities of
the enterprise in the innovative development and allow more successfully
solve many problems associated with the development, increase produc-
tion efficiency and competitiveness.

Key words: innovation strategy, innovation, development strategy,
enterprise.

Makanaaa KaCinopbIHAAPAbIH  AaMybIHAAFbl CTpaTernst Herisaepi
«CTpaTerus», «MHHOBaLUMW» TEPMUHAEPIH TAaAAQY aPKbIAbl >KOHE COHbIH,
HerisiHAEe KaCiNmopblHAAPAAFbl CTPATErMSAbIK >KOCMAPAAY KaAblNTacaTbl-
Hbl arikbiHAAAAAbI. «CTpaTerns» TepMMHIHE KbICKALLIA LOAY apKbIAbl AS-
AEAAEHIEHAEN, KBCIMOPbIHAAPAbIH MHHOBALMS HETi3iHAE AaMybIHAAFbI
CTpaTerns KaAbINTACYyblHbIH, ©3eKTiAiri, OipiHWi Ke3ekTe >KOofapbl AEH-
renaeri 6acekeaecTikke 6ariAaHbICTbl. JKaHALLbIAABIKTAPAbI  EHTI3YA|
6GeACEHAEHAIPY apKbIAbI KOCIMOPbIHAAPAbIH, alKbIHAAAFAH Y3aKMEP3iMA|
AaMYbIH >kacay, iWKi ypaictep, 6anAaHbicTap MeH 6apAblK, KMHAKTayLLbl
3AEMEHTTEePAEH TYPaTbiH MHHOBALMSADBIK, KbI3METTiH AAMy Ke3€eHiHAEr | Ko-
CiMopbIHAAPAbIH, CTPATErUsCbiHbIH Ma3MyHbl alkblHAAAAbI. MHHOBaUMS-
AbIK, KbI3MET AAMYbIHbIH Ke3eHIHAEri CTpaTerunsAblK AaMyAblH MiHAET-
Tepi MeH epekiueAikTepi kepceTiareH. Kasakcran PecnyGAmKacbiHAAFbl
FBIABIMM 3EPTTEYAEP XKOHE TaXKipnOEAIK-KOHCTPYKTOPABIK, >KYMbICTapFa
CaAblHFaH KapakaTTapAblH CTAaTUCTUKAAbIK, MOAIMETTEpPI KeATipiAai. MH-
HOBAUMSIABIK, CTpaTerusiHbl KAAbINTACTbIPy MEH >Ky3ere acblpy Kacino-
PbIHAQPAbIH MHHOBALUMSIABIK, AQMY KbI3METIH aHbIKTalAbl >K8HEe eHAIpic
TUIMAIAITE MeH 6acekere KabiAeTTIAIrNH apTTbipy GOMbIHLLA KONTereH Mo-
CeAeAepA| wewyre 60AATbIHbI XKaMAbl aHbIKTaAAbI.

Ty#HiH ce3aep: MHHOBALMS CTpaTeruschbl, MHHOBaUMS, AaMy CTpaTe-
rMSCbl, KSCIMOPbIH.

B cTaTbe packpbiBAIOTCS OCOGEHHOCTM CTpaTernm pasBUTUS MPeAn-
pUSTUIA MOCPEACTBOM aHaAM3a TEPMMHOB «CTPATErus», «MHHOBALUU» W
chopmrpoBaHMe Ha OCHOBE 3TOrO CTPaTermyeckoro MAAHMPOBAHWMS Ha
NpeAnpuaTUsX. AKTYaAbHOCTb (DOPMMPOBAHMS CTpaTernu pasBUTUS Ha
NpeAnpusSTUSX, OCHOBAaHHOM Ha WMHHOBALMSX, MPEXAE BCero, CBsi3aHa
C MOBbILEHVEM YPOBHEM KOHKYPEHTOCMOCOBHOCTU, UTO AOKa3aHo ue-
pe3 KpaTkuii 0630p 3BOAIOLMM TEPMUMHA «CTpaTerus». OnpeaseAeHHO Co-
AepyKaHue CTpaTerMm npeAnpusTUs B yCAOBUSIX PasBUTUS MHHOBALMOH-
HOM AESTEeALHOCTWM, KOTOpasi MPEeACTaBASeT COO0M  COBOKYMHOCTb
BCEX COCTABASIOLMX SAEMEHTOB, BHYTPEHHWMX TPOLECCOB W CBSI3eN,
HanpaBAEHHbIX Ha Pa3paboTKy AOATOCPOYHOIO OMPEAEAEHHOro pasBui-
TUS MPEANPULTUS NMYTEM aKTUBM3aLMM BHEAPEHWS HOBLUECTB. [1okasaHbl
3aAQ4M M 0COBEHHOCTM CTPATErMUYEeCcKOro YrnpaBAEHUs B yCAOBUSIX Pa3Bu-
TUS MHHOBALIMOHHOM AesaTeAbHOCTH. [lpeaAcCTaBAeHbl CTaTUCTUUECcKue
AQHHbIE MO BAOXEHWMIO CPEACTB B HayYHO-UCCAEAOBATEAbCKME U OrbIT-
HO-KOHCTPYKTOPCKME paboTbl B Pecnybavke KasaxcraH. BbisiBA€HO, UTO
chopmrpoBaHMe 1M peaAnsaLMs MHHOBALMOHHOW CTpaTerMu OonpeAeAsioT
AESITEABHOCTb MPEANPUSTUS B MHHOBALLMOHHOM PasBUTUM U MO3BOASIOT
6oAee yCrelHo pellaTth MHOTMe BOMPOChl, CBS3aHHble C Pa3BUTUEM, MO-
BblLLEHMEM 3(D(HEKTUBHOCTM MPOU3BOACTBA M KOHKYPEHTOCMOCOBGHOCTY.

KAtoueBble cAoBa: MHHOBALIMOHHAS CTpaTerus, MHHOBALMM, CTpaTe-
rMs pasBUTUS, NpeAnpusTHe.
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Introduction

The road to success for companies in today’s economic environ-
ment is more demanding than ever and the capacity of adapting to
the rapid changes is compensatory in order to resist on the market.
The managers struggle, daily, with increasingly complex problems,
caused by fierce competition in the market but also from the rising
demands of customers. The reality of current business environment,
force managers to think of new ways of dealing with the challenges.
The globalization of the economy leads to a fierce competition on
the market, fueled by the costumer easy access to information and
therefore leading to high expectation from the companies. In this
context every manager need to adopt some strategy in order to stay
on the market [1].

At the same time from the management it is required to create a
development strategy and make adjustments to it much faster than it
was a few years ago, while the probability of forecasts on which pol-
icy decisions are based, should be increased. In such circumstances,
enterprises need to improve methods and mechanisms of formation
of strategy based on innovations [2]. However, during transition
period to the path of innovative development traditional methods
of strategic management no longer meet the new requirements and
are not in a position to contribute to effective work. Well-known
specialist in the field of management P. Drucker points out that the
company, which is not updated, inevitably ages and breaks down
[3]. Crucial importance in the organization of an effective strate-
gic management of the enterprise is the formation of a strategy that
focuses managers on the problem solving in a situation of rapidly
changing conditions [4].

Literature overview. Investigation of formation of innovative
development strategy requires the study of such basic concepts as
strategy and innovation. In the book «Strategy and Structure: Chap-
ters from the history of American industrial enterprise» A. Chandler
stressed out that the strategy should « the determination of the basic
long-term goals and objectives of an enterprise, and the adoption
of courses of action and the allocation of resources for carrying out
these goals» [5].
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Then Kenneth Andrews, a professor at Harvard
University, has published a book «The concept of
corporate strategy» in 1971, and than was issued
an updated edition in 1980, where the definition of
strategy was given as «the pattern of decisions in a
company that determines and reveals its objectives,
purposes or goals, produces the principal policies
and plans for achieving those goals, and defines the
range of businesses the company is to pursue, the
kind of economic and human organization it is or
intends to be, and the nature of the economic and
non-economic contribution it intends to make to its
shareholders, employees, customers, and communi-
ties» [6]. Andrews also draws a distinction between
«corporate strategy,» which determines the busi-
nesses in which a company will compete, and «busi-
ness strategy,» which defines the basis of competi-
tion for a given business. Strategy as the basis for the
competition brings us to another Harvard Business
School professor Michael Porter, who became well-
known after the publication of his book in 1980,
«Competitive Strategy». Porter defines competitive
strategy as «enhanced formula of how the business
has to compete, what goals it should have, and what
policies are needed to meet these goals»[7]. Here it
can be seen that in contrast to the definition of An-
drews, Porter’s definition of strategy is much nar-
rower and focused, as connected with the basis of
competition. In his works, M. Porter underlines that
the main strategy of the problem - is a choice and
maintenance of «winning» position in the market
environment (Porter, 1985). «The strategy of the
company as a competitive position» From this per-
spective, the main purpose of the company strategy
is to find and use the competitive advantages of the
company. The development of a market economy
with a constant increase in competition has fixed
this line as a major development strategy [2].

Benjamin B. Trego and John W. Zimmerman de-
fined strategy as «the framework which guides those
choices that determine the nature and direction of an
organization»[8].

In 1994, Henry Mintzberg, professor of man-
agement at McGill University, reviewed the whole
process of strategic planning in relation to the prob-
lem in his book «The Rise and Fall of Strategic
Planning.» Mintzberg argues that the concept of the
strategy actually has several meanings, all of which
were useful. He indicated that strategy is a plan, a
pattern, a position, a perspective and, in a footnote,
he indi- cated that it can also be a ploy, a maneu-
ver intended to outwit a competitor. A more recent
entry appears in Strategic Planning for Public and
Nonprofit Organizations, published in 1996 by John

Bryson, where strategy was defined as «a pattern of
purposes, policies, programs, actions, decisions, or
resource allocations that de- fine what an organiza-
tion is, what it does, and why it does it» [9].

The classics of management theory Michael
Albert, Franklin Khedouri, Michael H. Mescon say
that «the main task of strategic planning, which is
an element of strategic decision, is to ensure that in-
novations and changes in the organization are suf-
ficient.»

The purpose of the article is to reveal the process
formation of strategy, so let us make an overview of
different definitions and interpretations of the cat-
egory «innovationy in the literature.

In economic literature there is no common ap-
proach to the definition of «innovation» yet. Histori-
cally, the formation of the theoretical foundations
of the study of innovation began in the early XX
century, one of founders is the Austrian economist
Joseph Schumpeter [10].

He wrote about the innovation processes as new
combinations, which are formed as a result of re-
organization of production through the use of new
technology, the emergence of new raw materials, the
introduction of new products, the emergence of new
markets [11].

B. Santo expains innovation as «social, tech-
nological and economic process through which the
practical use of the ideas and inventions leads to the
creation of the best features of the products, technol-
ogies, and if it is guided by economic gain, income,
its appearance on the market may bring additional
income ... «[12]. O’Sullivan (2000) stated that «In-
novation is the process through which productive
resources are developed and utilized to generate
higher quality and/or lower cost products than had
previously been available». Edison said that inno-
vation «is more than simply coming up with good
ideas: it is the process of growing them into practical
use» (Bessant & Tidd, 2009).

Alignment. After analyzing different points of
view of scholars on the basic directions of develop-
ment of strategy and definition of innovation, it is
become clear that innovation plays a major role in
shaping the strategy. This is due to the fact that the
winner of the competition is the one who builds its
activities mainly on the basis of an innovative ap-
proach and the main purpose of the strategic plan
aims to develop new products and services, technol-
ogy, access to new markets. In accordance with this,
the strategy of the enterprise in the conditions of de-
velopment of innovative activity is one of the main.

The content of enterprise strategy in terms of in-
novation, is a combination of all the constituent ele-
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ments of internal processes and connections, aimed
at creation of a long-term development of enterprise
by enhancing the implementation of innovations.
Enterprise strategy with innovation activity reflects
a structured set of interrelated provisions, including
institutional, economic, organizational, legal, infor-
mational and analytical aspects.

Thus, the strategy of the enterprise in the condi-
tions of development of innovative activity - it is
a single highly integrated system of interconnected
components and elements that determine the direc-
tion of the effective development of the organiza-
tion.

Strategic management objectives in terms of in-
novation are

— identifying areas of enterprise development,

— implementation of a single innovation policy,

— Definition of the strategic functions of busi-
ness units engaged in the development and imple-
mentation of innovative plans and programs,

— Development of directions and order out of
the crisis caused by the introduction of failed inno-
vative projects

Features of strategy of the enterprise in the con-
ditions of development of innovative activity are

1) focus on the long term;

2) coordination of innovation, marketing and
manufacturing activities in the development of strat-
egy;

3) the pursuit of a high level of organizational
culture and motivation of participants in the process
of strategic management,

4) focus on the supplying of of internal and ex-
ternal competitive advantages

5) focus on increase of efficiency of the enter-
prise’s innovative activity

Strategic management of the enterprise through
the use of the capacity for self-organization based
on the teaching and self-study if staff, coordination
of interests of various groups and the delegation of
authority, as well as disclose the existing potential
of the enterprise, including the most complete
realization of creative abilities of employees and
creation of a strong organizational culture.

In order to increase number of -effective
domestic enterprises is necessary to actively and
widely develop management approaches focused
on recognition, deployment and support of self-
organizing tendencies. The main principles of
formation of innovative strategy is a system of
measures, a synergistic effect of socio-economic
activities, the permanence of the innovation process.
At the same time the process of innovation in our
understanding - is a dynamic, probabilistic, cyclical
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process aimed at realization of the intellectual
capital in the sphere of production through the
implementation of innovation in the market as a
highly competitive product.

The starting point of formation of strategy of
innovative development is the analysis of the state of
the environment. It aims to identify opportunities and
threats in the macro- and microeconomic environment.
Incentives of innovation activity are both external factors
and internal problems of the company (equipment wear,
high energy costs, lack of capacity). External stimulus
of innovation mainly is to fight in the market of final
products for the consumer. In the domestic market,
intense competition experience business entities that
produce import-substituting products. Export orientation
is also a powerful factor for innovation, as the company
has to promote their products on the world market with
highly competitive [13].

The innovation strategy should provide
purposeful activity for managers to improve
the effectiveness of the innovation process. The
innovative strategy involves association within the
framework of management of the corporation of
all elements of the system: Science - Technology -
Production - Consumption, which provides for the
establishment of conditions for stimulating research
and innovation activity on the basis of feedback in
the innovation process. Effective implementation
of innovative strategies demonstrate Japanese
corporations, as well as high-tech companies in other
countries. M. Aoki, analyzing the innovation process
in the Japanese firm, notes that it is characterized by
a whole system of feedback [14].

In the frame of the program of industrial-
innovative development of Kazakhstan for 2015 -
2019 years, the government has taken a number of
measures to create a system of innovative enterprises
and to enhance them. As a result of the reforms after
the implementation of SPAIID share of innovation
active enterprises increased from 4% to 7.6%,
increased business expenditure on technological
innovation by 3 times (from 113.5 to 326 billion
tenge), similarly increased volume of innovation
products (with 111.5 to 379 billion tenge). According
to «Innovation» the factor of Global Competitiveness
Index of the World Economic Forum, Kazakhstan
has improved the rating and took the 79th place,
according to the research «Global Technology
Revolution 2020», which is predicts development
of science and technology in the world in the next
decade and a half Kazakhstan’s positions is 85,
however, overall it is among the countries whose
scientific and technological potential is measured by
negative values (-0.38).
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The Republic of Kazakhstan for implementation
of innovative solutions needs to attract considerable
investment. In 2015, domestic expenditure on
research and development activities increased by
4.5% compared to last year and amounted to 69
302.9 million KZT in Kazakhstan at the expense of
borrowed funds on R & D was financed by - 63.4%
at their own expense - 36.6%. The share of costs for
applied research in the total volume of internal costs
amounted to 53.3%, basic research - 22,9% and
experimental development - 23.8%.

Statistical research of innovation activity in
Kazakhstan showed that in 2014 a number of
innovation active enterprises was 1940, which is
above the level of 2013 by 8.5%. The most active
are the innovative manufacturing industries.
The volume of innovative products and services
increased by 0.4% compared with 2013 and totaled
580 386.0 million tenge, from which products were
sold in the amount of 525 924,9 million tenge. The
volume of innovative products delivered for export
amounted to 177 435.6 million tenge.

Despite considerable scale of undertaken in
recent years to support innovative activity measures
key issues remain:

1) insufficient stimulation of
advanced technologies;

2) the ineffectiveness of mechanisms to address
and search of priority technological problems of
enterprises and businesses;

3)low level of business responsiveness to
technological innovation;

transfer of

4) lack of technical and managerial skills;

5)lack of development of innovative
technologies in the educational system;

6) inadequate system for monitoring the
implementation of innovative projects [15].

Conclusion

Development and implementation of innovative
strategies determine the activity of the enterprise
in the innovative development and allow more
successfully solve many problems associated with
the development, increase production efficiency
and competitiveness. The process of formation
and implementation of innovative enterprise
development strategy should be based on the
principles that define the objectives, direction,
development methods, planning and implementation
of innovative activity of the corporation, and shall
be implemented on the principles and methods of
strategic behavior.

The process of formation and implementation
of innovation strategy includes the development
of corporate system of long-term objectives of
innovation and selection of the most effective ways
to implement them. However, we must bear in mind
that innovation corporation includes different areas
of corporate strategic choices, so the formation and
implementation of innovation strategy requires
a systematic approach that allows for a coherent
and coordinated activities of all divisions of the
corporation and has a synergistic effect.
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