
© 2016  Al-Farabi Kazakh National University 

Mukhtarova K.S.,  
Yesbolganova G.K.

Features of an enterprise 
development strategy based on 

innovation

The article describes the features of an enterprise development strate-
gy by analyzing the terms «strategy», «innovation» and the formation on the 
basis of strategic planning in enterprises. The  necessity of the enterprise’s 
development strategy the formation on the basis of innovations mainly 
connected with an increase in the level of competitiveness, as evidenced 
by a brief overview of the evolution of the term «strategy». The content of 
strategy in enterprises in terms of innovation was described, which is a col-
lection of all the constituent elements of internal processes and relations, 
aimed at developing a long-term development of a particular enterprise 
by enhancing the implementation of innovations. Disclosed objects and 
features of strategic management in terms of development of innovative 
activity. Article shows statistical data of investment on research and devel-
opment in the  Republic of Kazakhstan. It was understood, that the forma-
tion and implementation of innovation strategy determine the activities of 
the enterprise in the innovative development and allow more successfully 
solve many problems associated with the development, increase produc-
tion efficiency and competitiveness.

Key words: innovation strategy, innovation, development strategy, 
enterprise.
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Ин новaция лық қыз мет  
не гі зін де гі кә сі по рындaрдaғы 

стрaте гиялық дaму дың  
ерек ше лік те рі

Мaқaлaдa кә сі по рындaрдың дaмуын дaғы стрaте гия не гіз де рі 
«стрaте гия», «ин новa ции» тер мин де рін тaлдaу aрқы лы жә не со ның 
не гі зін де кә сі по рындaрдaғы стрaте гиялық жоспaрлaу қaлыптaсaты-
ны aйқындaлaды. «Стрaте гия» тер ми ні не қысқaшa шо лу aрқы лы дә-
лел ден ген дей, кә сі по рындaрдың ин новaция не гі зін де дaмуын дaғы 
стрaте гия қaлыптaсуы ның өзек ті лі гі, бі рін ші ке зек те жоғaры дең-
гейде гі бә се ке лес тік ке бaйлaныс ты. Жaңaшыл дықтaрды ен гі зу ді 
бел сен ден ді ру aрқы лы кә сі по рындaрдың aйқындaлғaн ұзaқмер зім ді 
дaмуын  жaсaу, іш кі үр діс тер, бaйлaныстaр мен бaрлық жинaқтaушы 
эле ме нт тер ден тұрaтын ин новaция лық қыз мет тің дaму ке зе ңін де гі кә-
сі по рындaрдың стрaте гиясы ның мaзмұ ны aйқындaлды. Ин новaция-
лық қыз мет дaмуы ның ке зе ңін де гі стрaте гиялық дaму дың мін дет-
те рі мен ерек ше лік те рі көр се тіл ген. Қaзaқстaн Рес пуб ликaсындaғы 
ғы лы ми зерт теу лер жә не тә жі ри бе лік-конст рук тор лық жұ мыстaрғa 
сaлынғaн қaрaжaттaрдың стaтис тикaлық мә лі мет те рі кел ті ріл ді. Ин-
новaция лық стрaте гияны қaлыптaсты ру мен жү зе ге aсы ру кә сі по-
рындaрдың ин новaция лық дaму қыз ме тін aнықтaйды жә не өн ді ріс 
тиім ді лі гі мен бә се ке ге қaбі лет ті лі гін aрт ты ру бо йын шa көп те ген мә-
се ле лер ді ше шу ге болaты ны жaйлы aнықтaлды.

Тү йін  сөз дер:  ин новaция стрaте гиясы, ин новa ция, дaму стрaте-
гиясы, кә сі по рын.

Мухтaровa К.С.,  
Ес болгaновa Г.К.

Осо бен ность стрaте гии  
рaзви тия предп рия тий  

нa ос но ве ин новaцион ной  
дея тель ности

В стaтье рaск рывaют ся осо бен нос ти стрaте гии рaзви тия предп-
рия тий посредст вом aнaлизa  тер ми нов «стрaте гия», «ин новa ции» и 
фор ми ровa ние нa ос но ве это го стрaте ги чес ко го плa ни ровa ния нa 
предп риятиях. Aктуaль нос ть фор ми ровa ния стрaте гии рaзви тия нa 
предп риятиях, ос нов анной нa ин новaциях, преж де все го, связaнa 
с по вы ше нием уров нем кон ку рен тос по соб нос ти, что докaзaно че-
рез крaткий об зор эво лю ции тер минa «стрaте гия». Оп ре де лен но со-
держa ние стрaте гии предп риятия в ус ло виях рaзви тия ин новaцион-
ной дея тель ности, ко то рая предстaвляет со бой со во куп ность 
всех состaвляю щих эле мен тов, внут рен них про цес сов и свя зей, 
нaпрaвлен ных нa рaзрaбот ку дол гос роч но го оп ре де лен но го рaзви-
тия предп риятия пу тем aкти визaции внед ре ния нов шеств. Покaзaны 
зaдaчи и осо бен нос ти стрaте ги чес ко го упрaвле ния в ус ло виях рaзви-
тия ин новaцион ной дея тель ности.  Предстaвле ны стaтис ти чес кие 
дaнные по вло же нию средс тв в нaуч но-исс ле довaтельские и опыт-
но-конст рук торс кие рaбо ты в Рес пуб ли ке Кaзaхстaн. Выяв ле но, что 
фор ми ровa ние и реaлизaция ин новaцион ной стрaте гии оп ре де ляют 
дея тель ность предп риятия в ин новaцион ном рaзви тии и поз во ляют 
бо лее ус пеш но решaть мно гие воп ро сы, связaнные с рaзви тием, по-
вы ше нием эф фек тив нос ти произ во дс твa и кон ку рен тос по соб нос ти.

Клю че вые словa: ин новaционнaя стрaте гия, ин новa ции, стрaте-
гия рaзви тия, предп рия тие.
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Introduction

The road to success �or companies in today’s economic environ-
ment is more demanding than ever and the capacity o� adapting to 
the rapid changes is compensatory in order to resist on the market. 
The managers struggle, daily, with increasingly complex problems, 
caused by fierce competition in the market but also �rom the rising 
demands o� customers. The reality o� current business environment, 
�orce managers to think o� new ways o� dealing with the challenges. 
The globalization o� the economy leads to a fierce competition on 
the market, �ueled by the costumer easy access to in�ormation and 
there�ore leading to high expectation �rom the companies. In this 
context every manager need to adopt some strategy in order to stay 
on the market [1].

At the same time �rom the management it is required to create a 
development strategy and make adjustments to it much �aster than it 
was a �ew years ago, while the probability o� �orecasts on which pol-
icy decisions are based, should be increased. In such circumstances,  
enterprises need to improve methods and mechanisms o� �ormation 
o� strategy based on innovations [2]. However, during transition 
period to the path o� innovative development traditional methods 
o� strategic management no longer meet the new requirements and 
are not in a position to contribute to e��ective work. Well-known 
specialist in the field o� management P. Drucker points out that the 
company, which is not updated, inevitably ages and breaks down 
[3]. Crucial importance in the organization o� an e��ective strate-
gic management o� the enterprise is the �ormation o� a strategy that 
�ocuses managers on the problem solving in a situation o� rapidly 
changing conditions [4].

Literature overview. Investigation o� �ormation o� innovative 
development strategy requires the study o� such basic concepts as 
strategy and innovation.  In the book «Strategy and Structure: Chap-
ters �rom the history o� American industrial enterprise»  A. Chandler  
stressed out that the strategy should « the determination o� the basic 
long-term goals and objectives o� an enterprise, and the adoption 
o� courses o� action and the allocation o� resources �or carrying out 
these goals» [5].  

FEATURES OF 
AN ENTERPRISE 
DEVELOPMENT 

STRATEGY BASED ON 
INNOVATION
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Then Kenneth Andrews, a pro�essor at Harvard 
University, has published a book «The concept o� 
corporate strategy» in 1971, and than was issued 
an updated edition in 1980, where the definition o� 
strategy was given as «the pattern o� decisions in a 
company that determines and reveals its objectives, 
purposes or goals, produces the principal policies 
and plans �or achieving those goals, and defines the 
range o� businesses the company is to pursue, the 
kind o� economic and human organization it is or 
intends to be, and the nature o� the economic and 
non-economic contribution it intends to make to its 
shareholders, employees, customers, and communi-
ties» [6].  Andrews also draws a distinction between 
«corporate strategy,» which determines the busi-
nesses in which a company will compete, and «busi-
ness strategy,» which defines the basis o� competi-
tion �or a given business. Strategy as the basis �or the 
competition brings us to another Harvard Business 
School pro�essor Michael Porter, who became well-
known a�ter the publication o� his book in 1980, 
«Competitive Strategy». Porter defines competitive 
strategy as «enhanced �ormula o� how the business 
has to compete, what goals it should have, and what 
policies are needed to meet these goals»[7]. Here it 
can be seen that in contrast to the definition o� An-
drews, Porter’s definition o� strategy is much nar-
rower and �ocused, as connected with the basis o� 
competition. In his works, M. Porter underlines that 
the main strategy o� the problem -  is a choice and 
maintenance o� «winning» position in the market 
environment (Porter, 1985). «The strategy o� the 
company as a competitive position» From this per-
spective, the main purpose o� the company strategy 
is to find and use the competitive advantages o� the 
company. The development o� a market economy 
with a constant increase in competition has fixed 
this line as a major development strategy [2].

Benjamin B. Trego and John W. Zimmerman de-
fined strategy as «the �ramework which guides those 
choices that determine the nature and direction o� an 
organization»[8]. 

In 1994, Henry Mintzberg, pro�essor o� man-
agement at McGill University, reviewed the whole 
process o� strategic planning in relation to the prob-
lem in his book «The Rise and Fall o� Strategic 
Planning.» Mintzberg argues that the concept o� the 
strategy actually has several meanings, all o� which 
were use�ul. He indicated that strategy is a plan, a 
pattern, a position, a perspective and, in a �ootnote, 
he indi- cated that it can also be a ploy, a maneu-
ver intended to outwit a competitor. A more recent 
entry appears in Strategic Planning �or Public and 
Nonprofit Organizations, published in 1996 by John 

Bryson, where strategy was defined as «a pattern o� 
purposes, policies, programs, actions, decisions, or 
resource allocations that de- fine what an organiza-
tion is, what it does, and why it does it» [9].

The classics o� management theory Michael 
Albert, Franklin Khedouri, Michael H. Mescon say 
that «the main task o� strategic planning, which is 
an element o� strategic decision, is to ensure that in-
novations and changes in the organization are su�-
ficient.»

The purpose o� the article is to reveal the process 
�ormation o� strategy, so let us make an  overview o� 
di��erent definitions and interpretations o� the cat-
egory «innovation» in the literature.

In economic literature there is no common ap-
proach to the definition o� «innovation» yet. Histori-
cally, the �ormation o� the theoretical �oundations 
o� the study o� innovation began in the early XX 
century, one o� �ounders is the Austrian economist 
Joseph Schumpeter [10].

He wrote about the innovation processes as new 
combinations, which are �ormed as a result o� re-
organization o� production through the use o� new 
technology, the emergence o� new raw materials, the 
introduction o� new products, the emergence o� new 
markets [11].

B. Santo expains  innovation as «social, tech-
nological and economic process through which the 
practical use o� the ideas and inventions leads to the 
creation o� the best �eatures o� the products, technol-
ogies, and i� it is guided by economic gain, income, 
its appearance on the market may bring additional 
income ... «[12]. O’Sullivan (2000) stated that «In-
novation is the process through which productive 
resources are developed and utilized to generate 
higher quality and/or lower cost products than had 
previously been available». Edison said that inno-
vation «is more than simply coming up with good 
ideas: it is the process o� growing them into practical 
use» (Bessant � Tidd, 2009).

Alignment. A�ter analyzing di��erent points o� 
view o� scholars on the basic directions o� develop-
ment o� strategy and definition o� innovation, it is 
become clear that innovation plays a major role in 
shaping the strategy. This is due to the �act that the 
winner o� the competition is the one who builds its 
activities mainly on the basis o� an innovative ap-
proach and the main purpose o� the strategic plan 
aims to develop new products and services, technol-
ogy, access to new markets. In accordance with this, 
the strategy o� the enterprise in the conditions o� de-
velopment o� innovative activity is one o� the main. 

The content o� enterprise strategy in terms o� in-
novation, is a combination o� all the constituent ele-
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ments o� internal processes and connections, aimed 
at creation o� a long-term development o� enterprise 
by enhancing the implementation o� innovations. 
Enterprise strategy with innovation activity reflects 
a structured set o� interrelated provisions, including 
institutional, economic, organizational, legal, in�or-
mational and analytical aspects. 

Thus, the strategy o� the enterprise in the condi-
tions o� development o� innovative activity - it is 
a single highly integrated system o� interconnected 
components and elements that determine the direc-
tion o� the e��ective development o� the organiza-
tion.

Strategic management objectives in terms o� in-
novation are

– identi�ying areas o� enterprise development,
– implementation o� a single innovation policy,
– Definition o� the strategic �unctions o� busi-

ness units engaged in the development and imple-
mentation o� innovative plans and programs,

– Development o� directions and order out o� 
the crisis caused by the introduction o� �ailed inno-
vative projects 

Features o� strategy o� the enterprise in the con-
ditions o� development o� innovative activity are

1) �ocus on the long term;
2) coordination o� innovation, marketing and 

manu�acturing activities in the development o� strat-
egy;

3) the pursuit o� a high level o� organizational 
culture and motivation o� participants in the process 
o� strategic management,

4) �ocus on the  supplying o� o� internal and ex-
ternal competitive advantages

5) �ocus on increase o� e�ficiency o�  the enter-
prise’s innovative activity  

Strategic management o� the enterprise through 
the use o� the capacity �or sel�-organization based 
on the teaching and sel�-study i� sta��, coordination 
o� interests o� various groups and the delegation o� 
authority, as well as disclose the existing potential 
o� the enterprise, including the most complete 
realization o� creative abilities o� employees and 
creation o� a strong organizational culture.

In order to increase number o� e��ective 
domestic enterprises is necessary to actively and 
widely develop management approaches �ocused 
on recognition, deployment and support o� sel�-
organizing tendencies. The main principles o� 
�ormation o� innovative strategy is a system o� 
measures, a synergistic e��ect o� socio-economic 
activities, the permanence o� the innovation process. 
At the same time the process o� innovation in our 
understanding - is a dynamic, probabilistic, cyclical 

process aimed at realization o� the intellectual 
capital in the sphere o� production through the 
implementation o� innovation in the market as a 
highly competitive product.

The starting point o� �ormation o� strategy o� 
innovative development is the analysis o� the state o� 
the environment. It aims to identi�y opportunities and 
threats in the macro- and microeconomic environment. 
Incentives o� innovation activity are both external �actors 
and internal problems o� the company (equipment wear, 
high energy costs, lack o� capacity). External stimulus 
o� innovation mainly is to fight in the market o� final 
products �or the consumer. In the domestic market, 
intense competition experience business entities that 
produce import-substituting products. Export orientation 
is also a power�ul �actor �or innovation, as the company 
has to promote their products on the world market with 
highly competitive [13].

The innovation strategy should provide 
purpose�ul activity �or managers to improve 
the e��ectiveness o� the innovation process. The 
innovative strategy involves association within the 
�ramework o� management o� the corporation o� 
all elements o� the system: Science - Technology - 
Production - Consumption, which provides �or the 
establishment o� conditions �or stimulating research 
and innovation activity on the basis o� �eedback in 
the innovation process. E��ective implementation 
o� innovative strategies demonstrate Japanese 
corporations, as well as high-tech companies in other 
countries. M. Aoki, analyzing the innovation process 
in the Japanese firm, notes that it is characterized by 
a whole system o� �eedback [14].

In the �rame o�  the program o� industrial-
innovative development o� Kazakhstan �or 2015 - 
2019 years, the government has taken a number o� 
measures to create a system o� innovative enterprises 
and to enhance them. As a result o� the re�orms a�ter 
the implementation o� SPAIID share o� innovation 
active enterprises increased �rom 4% to 7.6%, 
increased business expenditure on technological 
innovation by 3 times (�rom 113.5 to 326 billion 
tenge), similarly increased volume o� innovation 
products (with 111.5 to 379 billion tenge). According 
to «Innovation»  the �actor o� Global Competitiveness 
Index o� the World Economic Forum, Kazakhstan 
has improved the rating and took the 79th place, 
according to the research «Global Technology 
Revolution 2020», which is predicts development 
o�  science and technology in the world in the next 
decade and a hal� Kazakhstan’s positions is 85, 
however, overall it is among the countries whose 
scientific and technological potential is measured by 
negative values   (-0.38).
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The Republic o� Kazakhstan �or implementation 
o� innovative solutions needs to attract considerable 
investment. In 2015, domestic expenditure on 
research and development activities increased by 
4.5% compared to last year and amounted to 69 
302.9 million KZT in Kazakhstan at the expense o� 
borrowed �unds on R � D was financed by - 63.4% 
at their own expense - 36.6%. The share o� costs �or 
applied research in the total volume o� internal costs 
amounted to 53.3%, basic research - 22,9% and 
experimental development - 23.8%.

Statistical research o� innovation activity in 
Kazakhstan showed that in 2014 a number o� 
innovation active enterprises was 1940, which is 
above the level o� 2013 by 8.5%. The most active 
are the innovative manu�acturing industries. 
The volume o� innovative products and services 
increased by 0.4% compared with 2013 and totaled 
580 386.0 million tenge, �rom which products were 
sold in the amount o� 525 924,9 million tenge. The 
volume o� innovative products delivered �or export 
amounted to 177 435.6 million tenge.

Despite considerable scale o� undertaken in 
recent years to support innovative activity measures 
key issues remain:

1) insu�ficient stimulation o� trans�er o� 
advanced technologies;

2) the ine��ectiveness o� mechanisms to address 
and search o� priority technological problems o� 
enterprises and businesses;

3) low level o� business responsiveness to 
technological innovation;

4) lack o� technical and managerial skills;
5) lack o� development o� innovative 

technologies in the educational system;
6) inadequate system �or monitoring the 

implementation o� innovative projects [15].

Conclusion

Development and implementation o� innovative 
strategies determine the activity o� the enterprise 
in the innovative development and allow more 
success�ully solve many problems associated with 
the development, increase production e�ficiency 
and competitiveness. The process o� �ormation 
and implementation o� innovative enterprise 
development strategy should be based on the 
principles that define the objectives, direction, 
development methods, planning and implementation 
o� innovative activity o� the corporation, and shall 
be implemented on the principles and methods o� 
strategic behavior.

The process o� �ormation and implementation 
o� innovation strategy includes the development 
o� corporate system o� long-term objectives o� 
innovation and selection o� the most e��ective ways 
to implement them. However, we must bear in mind 
that innovation corporation includes di��erent areas 
o� corporate strategic choices, so the �ormation and 
implementation o� innovation strategy requires 
a systematic approach that allows �or a coherent 
and coordinated activities o� all divisions o� the 
corporation and has a synergistic e��ect.
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