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A service of crediting is one of the most profitable items of a commer-
cial bank. It is the crediting that forms a basic part of the net profit, which
further is listed into the reserve funds. Simultaneously credits’ defaults (es-
pecially of the large credits) promoted bank’s bankrupt and later, due to
bank’s importance on the macroeconomical level, it causes bankrupts of
companies, legal entities and individuals.

Bank activity is directly connected to different risks in the process of
bank’s communications with clients and other banks. Loan risk is the main
threat for succesful bank functioning. Increasing the volume of problem
loans in the structure of a loan portfolio makes a negative influence on a
reputation and a position of a bakn in the market of credit resourses. The
issues of management of a loan portfolio of a commercial bank is consid-
ered in this article.
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Hecue KbI3MeTiH YCbIHY KOMMEPUMSIAbIK, GaHKTEp YLLiH Kipici eH MOA
6arbIT 60AbIN TabblAaAbl. ATan anTKaHAQ, OaHKTIH KapaxkaT pesepsiciHe
GOAiHeTiH Ta3a KipicTiH 6acTbl GOAIrIH ABA OCbl HECUEAEHAIPY KYParAbl.
OcbIMeH KaTap, HeCMEeAEPAIH, 8cipece ipi HecneAepAiH eTeameyi 6aHK-
TiH 6aHKPOTKA yLUbIpAyblHA >KOA allaAbl, aA GaHKTIH MaKpO3KOHOMMKA-
ABIK, AEHreiAeri MaHbI3ABIAbIFbIH eCKepcek, OAapMeH KaTap KaCinopblH-
AAPAbIH, >KEKe XOHEe 3aHAbl TYAFAaAapAbIH Aa 6aHKPOTKA YLUbIpayblHA
JKOA aLlaABbI.

BaHK KbI3MeTi - TYTbIHYLUbIAAD X8He 6acka GaHKTEPMEH e3apa biH-
TbIMaKTaCTbIK, Mpouectepi 6apbICbiIHAQ OPTYPAI TOyEKEAAEPMEH TiKeAen
GaAaHbICTbl. Ocipece, HecueAaik TayekeA, 6aHK KbI3MeTiHiH TabbICTbl
JKaAFacyblHa YAKEH KaTtep TyFbi3aAbl. Hecueaik noptdeab KypambiHAAFbI
NPoOOAEMaAbIK, HeCHeAep KOAEMIHIH YAFalobl HECMEAIK pecypcTap Hapbi-
FbIHAAFbl GAHKTIH 6eAeAi MeH No3unumMsCbiHa Kepi acep eTeai. bya Makana-
Ad KOMMEPLMSABIK, GaHKTEPAIH HECHEAiK nopTdeAiH backapy MaceAeAepi
KapaAaAbl.

Tyiin ce3saep: Kommepumsiabik, GaHkTep, NMpobAeManbiK, HecreAep,
HarakaAap, HapblK, Mep3imi 6TkeH bepeluek, YATTbIK, 6aHK.

[peAOCTaBAEHME YCAYT KPEAMTOBAHMS SIBASIETCA OAHOM M3 CaMbIX
AOXOAHBIX CTaTbeit KOMMEPYECKMX GaHKOB. MIMEHHO KpeamToBaHme hop-
MMPYET OCHOBHYIO AOAID YMCTOM MPUOLIAM, OTUMCASIEMON B (DOHAbI pe-
3epBupoBaHns. OAHOBPEMEHHO HemAaTeXXu Mo KPeAuTam, OCOOEHHO
KPYTMHbIX KPEAUTOB, CMOCOOCTBYIOT 6AHKPOTCTBY 6aHKa, a B CUAY €ro 3Ha-
YMMOCTM Ha MAKPOIKOHOMMUYECKOM YPOBHE, K GaHKPOTCTBY MPEAnpus-
TUI, IOPUANYECKMX U (DUBMYECKMX AULL.

baHKOBCKas AEATEAbHOCTb HaMPSMYIO CBSI3aHa C Pa3AMYHbIMM PUCKa-
MM B NMPOLLECCE B3aMMOAENCTBMS 6aHKa C KAMEHTaMM 1 APYTMMIM GaHKamM.
KpeAUTHbIN PUCK NMPEAOCTaBASIET HaMbOAbLLYIO YrPO3y AASl YCMELHOro
yHKUMOHMPOBaHUS GaHKa. YBeAndeHrne 00bemoB NMPOOAEMHbIX KPeAM-
TOB B CTPYKTYPE CCYAHOrO MOpPTgeAst HeraTMBHO BAMSIET Ha pernyTaumio
M no3uumio 6aHKa Ha pbiHKE KPeAMTHbIX pecypcoB. B crtatbe paccmar-
PMBAIOTCSI BOMPOCHI YMPABAEHWUS CCYAHbIM MOPT(IEAEM KOMMEPYECKOTO
GaHka.

KAtoueBble cAoBa: Kommepueckme GaHKM, MPOOAEMHbIE CCYAbl, MPO-
BM3MM, PbIHOK, MPOCPOYEHHAs 3aA0AXKEHHOCTb, HaumoHaAbHbIN GaHK.
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During the bank’s realization of a loan policy about loan
repayment provision there is very important work with prob-
lem loans. Problem loans are those loans whose borrower
doesn’t discharge a liabilities after receiving a loan on time
and in full or those loans which security price has dramatically
decreased.

A problem loan is a loan that has a delay of discharge a liabilities
according to a bank loan agreement.

The observed increase of population crediting, including blank
and express loans, leads to the growth of problem loans part in bank
assets. Problem loans can be displayed in many different ways.

More often problem loans are resulted by a money crisis of
a client. In this connection after loaning bank should implement
measures for preventing bank losses. For this purpose banks con-
duct periodical independent and objective clients surveys, executed
by audit department for their indication the problem loan’s signs.

For more detailed assessment of a loan market statement it os
necessary to thorougly consider the changes in the structure of a
loan portfolio.

The credit investment volume which is presented by a banking
sector during the last 3 years has increased on 21,7% from 11 657
billion tenge to 14 184 billions tenge. This growth shows a positive
trend for the future growth. However, there are possible deteriorations
of the quality of a loan portfolio.

The quality of a loan portfolio is one of the most important
indicators of banking sector activity, which directly affects on
financial sustainability and bank stability.

Changes in the structure of a loan portfolio looks this way
(Table 1):

The table show that:

Loans in arrears from 1 to 30 days in the period of 2012-2014
increased on 69,4% in the total loan portfolio;

Loans in arrears from 31 to 60 days in the period of 2012-2014
increased on 23,1% in the total loan portfolio;

Loans in arrears from 61 to 90 days in the period of 2012-2014
increased on 41,2% in the total loan portfolio;

Loans in arrears more than 90 days in the period of 2012-2014
decreased on 3,8% in the total loan portfolio.
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Picture 1 — Loans that are issued by second-tier banks

Table 1 — The quality of the loan portfolio of the Kazakhstan banking sector

01.01.2013 01.01.2014 01.01.2015
Indicator’s title / date Summ (bil- In % to the | Summ (bil- In % to Summ (bil- | In % to the

lion tenge) total lion tenge) the total lion tenge) total
Bank loans (the main debt), including: | 11 657,9 100,0 13 348,2 100,0 14 184,8 100,0
ot principal and /o acerued interet | 7 1969 669 | 87459 | 655 | 10293 | 723
Loans in arrears from 1 to 30 days 211,0 1,8 209.9 1,6 357,5 2,5
Loans in arrears from 31 to 60 days 128.,7 1,1 91,5 0,7 158.4 1,1
Loans in arrears from 61 to 90 days 48,4 0,4 142,7 1,1 69,3 0,5
Loans in arrears more 30 days 34732 29,8 4158,2 31,2 33404 23,5
Provisions IFRS 37152 31,9 46439 34,8% 3581,1 25,2

Consequently, the volumes of bad loans in
total for the Kazakhstan commercial banks have
increased in every category, except loans in ar-
rears more than 90 days, which have decreased
on 3,8%. It all was preceded by the work of the
banks itself and of the National Bank of the
country.

It’s common knowledge that the communica-
tion with the borrowers of this category is very
long, and it’s set reforms, a partnership with col-
lector companies and creating the Problem loans
Fund promotes the fulfillment of the requirements
of the National Bank.

One of the actual problems in providing the
stable functioning of a banking sector and a finan-
cial system is production and using efficient mea-
sures for clearing bank balances from loans in ar-
rears more than 90 days.

For the best understanding the problems of
«non-working» loans of STB (second-tier banks) of
The Republic of Kazakhstan let’s research the data
on the Picture 2:

Beginning of the second half-year 2014 there
was conducted an active work for decreasing the
level of «non-working» loans, however, despite this
decreasing, the quality of a loan portfolio is still be-
ing unsatisfactory.

Changes of NPL for more than 90 days in 2014
compared with 2012 decreased on 6,3%, notwithstand-
ing that a situation with providing the quality and op-
timal structure of loan portfolios of Kazakhstan banks
hasn’t changed during last several years. It is a progress
in the work with loans in arrears more than 90 days.

Provisions are the amounts of funds which is
necessary for covering the losses of failures to re-
turn assets of their price reduction.
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Picture 2 — Dynamics of the loan portfolio and loans in arrears more than 90 days.

Provisions are divided into general and special
ones. Special provisions are the provisions that are
formed for covering losses of the concrete classifies
assets, for which the possibility of failure to return
prevails or which current price at least two times
less than the buying price. General provisions are
the provisions for the possible losses in the whole
totality of bank assets, except those for which it is
necessary to create special provisions. Let’s observe
the picture for researching the ratio of the provisions
volume to the whole volume of a loan portfolio of
banking sector.

It is shown in the picture the reduction of the
provision volume in 2014 compared with 2013

and 2012. In total there is decreasing of provisions
on 5,7% for the reporting period. It proves the
effectiveness of using the tools by The National
Bank for improving the quality of a loan portfolio.

As it shows the practice of the developed
countries in the solving problems of bad loans
that finding of such a solution can last for long
years if there is no active policy and support from
government. It also can cause the decrease of
the competitiveness of the Kazakhstan banking
sector, including the integration process within
Eurasion Economil Space, and the stability in
front of the possible future deterioration in world
markets.
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Picture 3 — he provisions volume to the whole volume of a loan portfolio of second-tier banks
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In order to realization of the measures, provided
by The Plan ot realization of The Road Map 2020 of
The Republic of Kazakhstan, there was developed
the conception of the shareholding «Problem Loans
Fund». The purpose of the conception is the increase
of the effectiveness of the Fund functioning and of
its methods of partnership with banks.

In its turn, the goal of the Fund is assistance to
banks in the process of «clearing» a balance from
«non-working» loans in order to implementation
the strategic objective for improving the quality of a
loan portfolio in a bank system, reaching the tafget
level of «non-working» loans (no more than 10%
by 2016), including through long-term financing
in the national currency. Wherein the ability of
partnership with the Fund must be considered by
banks along with another available tools for work
with «non-working» loans (remission, write-off,
sale and transfer to a bank’s daughter organization,
acquiring doubful and helpless assets of a parental
bank, collector companies, etc.)

Generalizing abovementioned information, we
can conclude the seriousness of the problem with
risk management in bank activity. It should be noted
that the necessary conditions in risk management is

a right system of full powers distribution, concrete
official instructions and perfect information transfer
channels. Generally, the risk management system
is realized through precise events, implemented
on the level of strategic management and within
the cooperation of the sctructural departments of
a bank.

The analysis above has shown that the volume
of given loans rises from year to year, which
is caused by financial needs of borrowers. For
satisfaction such needs the second-tier banks use
different innovations, including inventing new
products, creating advantageous conditions, running
marketing manipulations.

The quality statement, the portfolio bottom
have showed good changes. As it was stated before,
it was affected by the reforms and the reasonably
strict policy of The National Bank. As we see in the
struggle with loans in arrears more than 90 days there
used the tools of a default and a loan policies. As the
most priority measures in the work with problem
loans there are sale to collector companies, write-off
the hopeless loans, prolongation the total term of a
loan, changing a payment schedule, refinancing of
a debt.
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