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A project manager’s important 
professional skills 

Kazakhstani companies face international competition and necessity 
to manage projects with success. The project is successful if effectively 
managed. A project manager is in charge of all the aspects of the project 
and responsible for achieving goals and objectives of any project. To per­
form successfully a project manager has to communicate effectively with a 
wide variety of stakeholders. From this point of view so­called “soft skills” 
are more important that “hard” ones because a project manager’s authority 
may be frustrated by siloing effects. A project manager needs two kinds of 
skills: the management­related skills (hard) and interpersonal ones (soft). To 
lead a project to success, a project manager must be able to use interper­
sonal skills with ease. People are the central part of project management, 
not the procedures and techniques. Procedures and techniques are merely 
tools that help people make their projects successful. Soft skills deal with 
human factor issues and, until recently, have been less discussed in project 
management literature. 

Key words: project, project management, project manager, soft and 
hard skills, siloing effects, E� (emotional quotient), stakeholders, interper­ skills, siloing effects, E� (emotional quotient), stakeholders, interper­
sonal skills.

За ки ро ва А.Т., Ли пов ка А.В.

Жо ба лық ме нед жер дің  
ма ңыз ды кә сі би дағ ды сы  

ту ра лы сұ рақ тар ға 

Қа зақ стан дық ком па ниялар ха лы қа ра лық бә се ке лес тік пен ұшы­
рас қан да, жо ба лар ды тиім ді бас қа руы тиіс. Егер жо ба лар ды тиім ді 
бас қар са, та быс ты бо ла ды. Жо ба лық ме нед жер жо ба ның бар лық ас­
пек ті ле рі не, мақ сат та ры мен мін дет те рі не қол жет кі зу үшін жауапы. 
Тиім ді бас қа ру үшін жо ба лық ме нед жер стейк хол дер лер мен қа тар 
ком му ни цир ле нуі қа жет. Осы көз қа рас тан «жұм сақ» дағ ды лар «қа­
таң» дағ ды лар ға қа ра ған да аса ма ңыз ды, се бе бі жо ба лық ме нед же­
рі нің би лі гі ұйым да ғы оқ шаулау әсе рі нен шек теу лі бо луы мүм кін. 
Жо ба лық ме нед же рі ке ле сі кә сі би дағ ды лар ды қа жет ете ді: ме не­
дж мент ке (қа таң дағ ды лар) жә не тұл ға ара лық (жұм сақ дағ ды ла ры) 
қа ты нас тар ға бай ла ныс ты дағ ды лар. Жо ба ны та быс ты ету үшін жо­
ба лық ме нед же рі тұл ғаара лық қа ты нас тар дағ ды сын же ңіл қол да нуы 
тиіс. Адам дар жо ба ны бас қа ру ны са ны бо лып та бы ла ды, ал про це­
ду ра лар мен әдіс тер бас қа ру ны са ны бо лып та был майды. Про це ду­
ра лар жә не әдіс тер адам дар та быс ты жо ба лар ды жү зе ге асы ру ға кө­
мек те се тін құ рал бо лып та бы ла ды. «Жұм сақ» дағ ды лар дың ма ғы на сы 
то лық ба ға лан ба ған. 

Түйін сөз дер: жо ба, жо ба лық ме не дж мент, жо ба лық ме нед жер, 
«жұм сақ» жә не «қа таң» дағ ды лар, оқ шаулау әсе рі, эмо ционал ды ой 
өріс, стейк хол дер лер, тұл ға ара лық қа рым қа ты нас тар.

За ки ро ва А.Т., Ли пов ка А.В.

К воп ро су о важ ных  
про фес сио наль ных на вы ках 

проект но го ме нед же ра

Ка за хс танс кие ком па нии стал ки вают ся с меж ду на род ной кон ку­
рен цией и необ хо ди мос тью ус пеш но уп рав лять проек та ми. Проект 
ус пе шен, ес ли им эф фек тив но уп рав ляют. Ме нед жер проек та от ве­
чает за все ас пек ты проек та и не сет от ве тст вен ность за дос ти же ние 
всех це лей и за дач лю бо го проек та. Для ус пеш ной реали за ции проек­
та ме нед жер проек та дол жен эф фек тив но ком му ни ци ро вать с ши­
ро ким кру гом стейк хол де ров. С этой точ ки зре ния так на зы ваемые 
«гиб кие на вы ки» бо лее важ ны, чем «жест кие», по то му что влас ть ме­
нед же ра проек та мо жет быть ог ра ни че на за счет эф фек та изо ля ции 
в ор га ни за циях. Ме нед жер проек та нуж дает ся в сле дующих про фес­
сио наль ных на вы ках: на вы ках, свя зан ных с ме не дж мен том (жест кие 
на вы ки) и меж лич но ст ных (гиб кие на вы ки). Что бы при вес ти проект к 
ус пе ху, ме нед жер проек та дол жен с лег костью ис поль зо вать на вы­
ки меж лич но ст но го об ще ния. Лю ди яв ляют ся объек том уп рав ле ния 
проек та ми, а не про це ду ры и ме то ды. Про це ду ры и ме то ды яв ляют ся 
лишь инс тру мен та ми, ко то рые по мо гают лю дям ус пеш но реали зо вы­
вать проек ты. На вы ки меж лич но ст но го об ще ния свя за ны с че ло ве­
чес ким фак то ром и, до не дав не го вре ме ни, прак ти чес ки не расс мат­
ри ва лись в уп рав ле нии проек та ми. 

Клю че вые сло ва: проект, уп рав ле ние проек та ми, ме нед жер 
проек та, твер дые и гиб кие на вы ки, эф фект изо ля ции, эмо циональ­
ный ин тел лект, стейк хол де ры, меж лич но ст ные на вы ки.
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The world becomes project-focused one. Any new activity 
associates with projects. Projects are one of the means by which the 
world is changed. What is a project? There is a set of definitions. 
The Project Management Institute has given the capacious one: 
“A project is a temporary endeavor undertaken to create a unique 
product or service” [1]. 

Project management covers a wide spectrum of activities and 
overlaps with general management principles and other application 
areas [2]. It is an integrated and interdisciplinary body of knowledge. 
On the other hand, the role of a project management can be described 
by only one word. This word is “challenging”. Project management 
helps to manage challenges arising from the environment. Projects 
start to play important role in the Kazakhstani economy. As never 
before, Kazakhstani companies face international competition and 
necessity to manage projects with success. 

The project is successful if effectively managed. It is known that 
project management is the application of knowledge, skills, tools 
and methods to project operations to satisfy the requirements of the 
project [1]. Everybody who is acquainted with project management 
knows that projects have to be carried out through the application, 
overlapping and integration of project processes. They are: 

• initiating,
• planning, 
• executing, 
• controlling, and 
• closing [1, 2]. 
The Project Manager is responsible to the customer for the 

success of the project. Project Management Knowledge Areas [1] 
includes ones that have to be managed by the project manager. They 
are:

• Project Scope Management;
• Project Time Management;
• Project Cost Management;
• Project Quality Management;
• Project Human Resource Management;
• Project Communications Management;
• Project Risk Management;
• Project Procurement Management;
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• Project Integration Management.
Project Management Knowledge Areas and a 

project’s constraints are what should be controlled 
by a project manager in the process of implementing 
a project. The picture 1 shows what aspects of a 
project are controlled by a project manager.

• External stakeholders as:
• Clients 
• Competitors 
• Suppliers 
Environmental, political, consumer, and other 

intervenor groups.
An important key to performing all the 

project manager’s responsibilities successfully 
is communication because a project manager 
is dealing with a wide functional variety of 
stakeholders, ranging from CEO, team members, 
to accountant. The key point by P. Sanghera [4] is 
that a project manager has to put on the appropriate 
communication “hat” depending on an individual. 
The goal is to use the understandable language to 
send messages accurately.

From our point of view this list has to be 
extended by a project manager’s important skills as:

• problem solving, 
• communication, 
• team building, 
• negotiation, 
• influence. 
These types of activities are primary for project 

managers and help him/her to work out best solutions 
for a project. They are more akin to the activities 
related with so-called “soft skills”. “These skills are 
quite different from those that figured in the original 
training of most project managers, which is often of 
a technical nature”[2].

Project managers need to get things done in 
situations where their authority is, at best, ambiguous 
in relation to people in different departments, 
reporting to different line managers. In reality, many 
project managers have very little formal authority, 
especially in functional organizations. The authority 
delegated to them needs to be quite “clear and 
communicated throughout the organization”[4]. 
Moreover, a project manager’s authority may be 
frustrated by siloing effects.

Managing projects effectively takes a multitude 
of skills. For example, Sanghera [4] considers that 
a project manager needs two kinds of skills: the 
management-related skills and interpersonal ones. 
The management-related skills are here: 

• accounting and financial management, 
• attention to details, 
• information technology, 
• negotiation and conflict management, 
• problem-solving, 
• sales and marketing.
As a result, people learn by heart standards 

on project management, try to raise their level of 
proficiency, read many books on management and 

 

Project 
Manager

Project Management 
Knowledge Areas 

Project  
Processes

Project
Constraints

Picture 1 – Project’s aspects controlled by a project 
manager

The project manager attempts to balance the co
mpeting project constraints, which include:

• Scope,
• Quality,
• Schedule,
• Budget,
• Resources, 
• Risks [1].
A project manager is in charge of all the 

aspects of the project, including doing plans for 
the project, executing them, controlling the project 
to keep it on way as planned, communicating with 
the stakeholders, managing risks, and closing 
the project properly at the right time. It is should 
not be forgotten that the project manager’s core 
responsibilities overlap with the project lifecycle. If 
a project manager is responsible for achieving goals 
and objectives of any project what responsibilities 
are important for him/her? 

The project manager has to accomplish work 
through the project team and other stakeholders. 

According to Pinto [3] among the set of project 
stakeholders that project managers must consider 
are: 

• Internal stakeholders as:
• Top management 
• Accountant 
• Other functional managers 
• Project team members.
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project management, participate courses, and try to 
get PMP. It is not bad. It is good. But sometimes 
future project managers forget about social aspects 
that can be associated with interpersonal skills. 
They help a project manager to interact with all the 
project stakeholders. To lead a project to success, a 
project manager must be able to use interpersonal 
skills with ease. They are: 

• communication; 
• influencing; 
• leadership; 
• networking; 
• intelligence.
According to our opinion, from the list 

of interpersonal skills the leadership is the 
most important one. Moreover, such skills as 
communication, influencing, networking and 
intelligence are arisen from leadership. What 
is leadership? Leadership is influencing project 
stakeholders to achieve project’s goals. Leadership 
is more than simply holding a project management 
position. Excellent project managers motivate team 
members and stakeholders to achieve more than 
minimal projects’ requirements. Without good 
project managers who are a leader, no project 
can achieve success. Consequently, most project 
managers seek ways to improve their leadership 
skills. However, there is no simple answer to the 
question. “On a project…the project manager is 
generally expected to be the project’s leader as 

well. Leadership is not, however, limited to the 
project manager: it may be demonstrated by many 
different individuals at many different times during 
the project. Leadership must be demonstrated at all 
levels of the project (project leadership, technical 
leadership, team leadership)” [1, p. 23].

For the project’s successful implementation 
it is necessary to create such conditions where 
each person identifies himself with the team and 
understands his/her responsibility for the project’s 
success and efficiency. The project manager is the 
person assigned by the performing organization to 
lead the project team that has to be interested in ach
ieving the project objectives. The project manager’s 
behavior and leadership style significantly affect 
the team. The project manager must be honest and 
ethical in communications with team members and 
the project’s stakeholders. Motivation and high 
performance of the team members depend on their 
respect for their leader. Manager must be able to 
provide an explanation for the team members the 
project’s goals, objectives, values   and expected 
results. Leadership is a spontaneously occurring 
process of influence.

Mukhtarova K. and others [5, p. 73] consider 
that before building a project team, you need to 
determine the characteristics of successful project 
teams. They suggest the following characteristics, 
presented in the table 1. Five of them are related 
with the “soft” skills.

Table 1 – The special characteristics of successful project teams

# Hard skills Soft skills

Defining goals and objectives Open and clear communication

Casting roles between the team’s members Balanced participation

Decision-making Positive atmosphere

Diversification of activity Cooperation

Conflict management Participated project manager

Source: Adapted from [5, p. 73]

In the source [5] it is said that “problems arising 
in the projects often appear due to … lack of com-
munication skills among the project’s participants. 
Transparent and established communication link be-
tween the project’s participants is the key to achiev-
ing the goals of the project. The project’s team mem-
bers should feel free and express their thoughts and 

opinions at any time. Improvement of relationships 
between team members leads to increasing trust, re-
ducing problems and successful implementation of 
the project [5, p. 75]”.

Furthermore, Gardiner P. insists that ‘there 
is a growing realization that project management 
performance is more closely related to the softer 
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skills than the hard skills” [2]. People are the central 
part of project management, not the procedures 
and techniques. People are critical for projects. 
Procedures and techniques are merely tools that help 
people make their projects successful. 

When people talk about ‘hard’ or ‘soft’ project 
management skills, they are referring to the nature 
of the skills concerned. The term “hard skills” 
generally refers to the mechanical and technical 
skills of planning, estimating, scheduling and 
controlling a project. Project management training 
courses often focus almost exclusively on teaching 
these hard skills, which reflects the historical 
development of project management as a discipline. 
Soft skills, on the other hand, are people skills, such 
as interpersonal communication, commitment to 
success, negotiation, consensus problem solving, 
leadership and motivation. These skills deal with 
human factor issues and, until recently, have been 
less discussed in project management literature. 

In “A Guide to the Project Management Body of 
Knowledge” it is said that “effective project managers 
require a balance of ethical, interpersonal, and 
conceptual skills that help them analyze situations 
and interact appropriately” [1]. They involve such as:

• Leadership;
• Team building;

• Motivation;
• Communication;
• Influencing;
• Decision making;
• Political and cultural awareness;
• Negotiation;
• Trust building;
• Conflict management;
• Coaching.
Gardiner P. also writes that the ‘soft’ skills 

are much harder to learn and use effectively in 
contrast to “hard” skills [2]. Our ability to learn 
and use hard skills, for example drawing networks 
and calculating a project’s budget, is partly 
linked to our IQ (intelligence quotient), which 
is established relatively early in life. Soft skills 
are more related to our EQ (emotional quotient) 
or emotional intelligence, which can continue to 
develop as we mature or through training. So, we 
could draw a conclusion according to which soft 
skills are developed through wide experience at a 
workplace. 

So, saying about soft skills of a project 
manager for project success we consider leading, 
communicating, negotiating, problem solving, 
influencing the organization that are highly likely 
affect most projects.
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