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In this article, the problem of effective conducting budgeting as one of man-
agement tools which costs in the center of attention of scientists as for today the
organizations quite often practice creation of budgets is considered. However,
now scientists did not give unambiguous definition and purpose of budgeting
and therefore the budgeting system seldom brings to the entities desirable re-
sult. The purpose of this article to analyse efficiency of budgeting which showed
that it is possible to allocate basic reasons of this problem: lack of the accurate
purpose of a budgeting system in case of its implementation at the entity; a gap
between strategic objectives of the entity and the purposes of a budgeting sys-
tem; lack of support of implementation process of strategy by budgeting.

As a result of our research we found out that enhancement of a bud-
geting system by means of implementation of an algorithm of creation of
budgets in it gives the chance of increase in efficiency of implementation
process of strategy of the entity as: orients it to implementation process of
strategy of the entity; the ordered system of creation of budgets will con-
centrate on value increase of the entity.

Key words: budgeting, integrated enterprise management system,
budgeting process, algorithm of budgeting, Centers of Financial Responsi-
bility, Cash Flow Budget, Income and Expense Budget.

Makanrapa 6ackapy KypassapbiHbiH 6ipi 60AbIN TabblAaTbiH BIOAXKET-
Tey MPOLECIH TUIMAI XKYPri3y mMaceAeci KapacTbipbiAFaH. Kasipri TaHaa
KenTereH ymbiMAAp OGIOAXKETTEYAI 63 TaxipubeAepiHAE >Xui KOAAAHA
bacTaraHAbIKTaH, aTaAfaH MOCEAe FAaAbIMAAPAbIH HasapbiH ayAapTyAd.
AAaiipa, FaAbIMAAP GIOAXKETTEYAH Oip)KakTbl aHbIKTamMaCbl MEH OHbIH,
TaralbIHAAAYbIH 9AI Ae BOACA HaKTbIAAMaFraHAbIKTaH, BI0AXKETTeY >KYMeCi
KOCIMopbIHAAPAbIH KEPEKTI HATUXKEAepre XXeTyiHe Keria 60Aa aAManAbl.
ATaAFaH MakaAaHblH 6acTbl MaKcaTbl OIOAXKETTEY MPOLIECIHAETT MaceAe-
AEPAIH Heri3ri cebenTepiH aHblKTayFa MyMKIHAIK 6epeTiH BGI0AXKETTeYAIH
TUIMAIAITIHE Taaaay 60AbIN TabbiAaAbl. ATan ainTatbiH 6OACAK, KeAeciAen
cebenTep: GIOAXKETTEY >KYMECIH KOCIMOpPbIHFA EHri3yAeri OHblH HaKTbl-
Abl MaKCaTbIHbIH >KOKTbIFbl; KOCIMOPbIHHbIH CTPATErMSAbIK, MaKcaTbl MeH
6l0AXKETTEY >KYMECIHIH MaKCaTbl apacblHAAFbl AALIAKTbIK; Ol0AXKeTTey
CTpaTernsCbiH XY3ere acbipy NpoLEeCiHe KOAAAYAbIH GOAMAYbI.

3epTTeyAepimi3AiH HOTUXKECIHAE BIOAXKETTEY XKYMECiH oFaH BloAXeT-
Ti KYPY @ATOPUTMIH €Hri3y apKblAbl XXETIAAIPY KOCIMOPbIH CTpATeruschiH
icKe acblpy TMIMAIAITIH apTThipyFa MYMKIHAIK 6epeTiHiHe KO3 XKeTKi3AK.

Tyiiin ce3aep: OlOAXKETTEY, KOCIMOPbIHAbI 0GaCKapPYAbIH KeLeHA]
Xyreci, BI0AXKETTIK NMpouecc, BGIOAXKETTI Kypy aAropuTMi, Kap>KbIAbIK,
>KayankepLiAik OPTaAbIKTapbl, KOAMa-KOA aklla KO3FaAbICbIHbIH, GI0AXKe-
Ti, TabbICTap MEH LWbIFbIHAAP BIOAXKETI.

B AaHHOI cTaTbe paccMatpmBaertcst npobaema 3peKTUBHOIO BeAe-
HUS1 BIOAYKETMPOBAHMS Kak OAHOMO 13 MHCTPYMEHTOB YMpaBAEHMsl, KoTopasi
CTOWT B LLEHTPEe BHUMAHMS YUeHbIX, Tak Kak Ha CerOAHSLIHUIA MOMEHT opra-
HM3aLMM AOBOAbHO 4aCTO MPAKTMKYIOT COCTaBAeHMe 6ioaXeToB. Brnpo-
YeM, Ha AQHHbIM MOMEHT YYeHbIMM HE AQHO OAHO3HAYHOE OMpeAeAeHue
M HasHayeHue BGI0AXKETMPOBaHUS, U MO3TOMY CUCTeMa BI0AXKETMPOBaHUS
PEAKO MPUHOCUT MPEAMNPUSTUSAM >KeAaeMblii pe3yabTat. Lleab HacTosLen
CTaTbu — NPOaHaAM3MpPOBaTh 3HEKTUBHOCTb BIOAXKETUPOBAHMS.

B pesyAbTaTe Halllero MCCAEAOBaHUS Mbl OBHAPY>KMAM, UTO COBEP-
LLIEHCTBOBAHME CUCTEMbl BIOAXKETUPOBAHWS MOCPEACTBOM BHEAPEHMUS B
Hee aArOpUTMA COCTABAEHMSI BIOAXKETOB AAeT BO3MOXKHOCTb MOBbILLIEHNS
3(p(PEKTUBHOCTU MpoLecca peaAnsaumm cTpaTernm npeanpusTIs, noc-
KOAbKY OpPMEHTMPYET ee Ha NMPOLLECC peaAr3almmn CTpaTernm npeanpms-
TUS; YNIOPSAOYEHHAs CMCTEMA COCTaBAEHMS BIOAXKETOB GYAET KOHLIEHT-
pPYPOBaTbCS Ha MOBbILLEHUM CTOMMOCTHU NMPEANPUATUS.

KAtoueBble cAoBa: GI0AXKETUPOBAHME, KOMIMAEKCHAs cMcTeMa yrpaBAe-
HUS NPeANPUSTEM, BIOAXETHDBIM NMPOLIECC, AATOPUTM COCTABAEHMS BIoAKE-
TOB, LEHTPbI (PUHAHCOBOM OTBETCTBEHHOCTU, BIOAKET ABMIKEHMSI AGHEXKHbIX
CPEeACTB, BIOAXKET AOXOAOB M PACXOAOB.
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Inroduction

The attention of scientists is constantly directed to the problem
of formation and improvement of budgeting as one of the tools of
management, which is now actively used in practice of domestic
enterprises. However, scientists still have not worked out the unique
interpretation and purpose of budgeting and so often budgeting
system does not bring the desired effect to businesses.

Analysis of the low efficiency of budgeting allows identifying
the main causes of this problem: the lack of clear purpose of the
budgeting system in its implementation in the enterprise; the
gap between the enterprise strategic goals and objectives of the
budgeting system; lack of support for the process of implementation
of budgeting strategy.

Experimental part.

Improving the efficiency of budgeting

Today, the business activity of the enterprise characterizes its
ability to develop and implement a strategy aimed at increasing
its value. Successfully managing the process of implementation of
the strategy and monitoring at every stage allows, in our opinion,
the system of budgeting. In our opinion, budgeting — a planning
tool, presented in the form of a budget system, containing value
terms and objectives of the enterprise working on monitoring,
evaluation, analysis and adjustment process of the implementation
of the enterprise strategy to increase its value for the purpose of
effective functioning. The criterion of effective functioning of
budgeting system on the enterprise is the support of strategy process
implementation, i.e. the possibility to manage by strategy system.

To improve the efficiency of budgeting it is necessary:

— To define the objectives and task of budgeting, the place of the
budgeting system in enterprise management;

— To determine the scheme of the budget process;

— To develop an algorithm-based budgeting.
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Budgeting as a tool for managing enterprise strategy

Goals and objectives of budgeting

Goal of budgeting

The main goal of budgeting is to provide a
tool planning, management and monitoring the
effectiveness of financial and economic activity and
liquidity of the enterprise, based on the systematic
forecasting of future development through budgeting.

The main tasks of budgeting

— Management and monitoring of the
effectiveness of the enterprise;

— Planning of revenues and expenses on
various activities, business processes and business
units;

— Planning of the use of material and human
resources;

— Preparation of the prospective financial
statements;

— Analysis of possible changes in the financial
condition of the enterprise because of the budget
implementation.

Organizational unit

Organizational

Regulations on departments
and etc.

Job descriptions

Mission

Strategic objectives of enterprise

Strategy of functional sub-systems

Analytical unit

Regulatory

Regulation |

Regulations on
management functions

Products Sales Production Finance Structure

Operational planning (plans, figures, budget)

Technologies

HR

Executive

Orders

Instructions |

e -

Finance

Factual information

Tax Accounting Flnancial

Accounting unit

Scheme 1 — Place of budgeting in enterprise management

Place of budgeting in enterpise management

Integrated enterprise management system— a
comprehensive management mechanism, consisting
of the following main units:

Analytical unit- a formalized system of
data processing for the purposes of management
decision-making (planning, control, analysis).

Accounting unit — document management
system and methods of formation of accounting
information to inform internal and external users
(management, accounting, tax accounting).

Organizational unit — management structure:
functions, regulation of activity of departments and
services for business management process.

Technical unit — a kit of software products
supporting analytical, accounting and organizational
units.

The Scheme Nel shows the location of the
budgeting system in enterprise management.

Budgeting in organizational unit is presented in
development of regulations of financial management
functions of the enterprise.
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In analytical unit budgeting is implemented
in the form of development of budgets, plans,
schedules and various analytical data.

In accounting unit, task of budgeting is
management accounting without of which is
impossible to receive full factual information.

And finally, budgeting plays important role in
control and analysis of enterprise performance.

Budgeting process

Budgeting process is a cycle which includes
processes of identifying purpose-oriented financial
indicators, formation, agreement and approval
of budgets, their further execution, control and
analysis of deviations, as well as, if required, stages
of budget review.

Budgeting process is depicted on scheme 2 and
is executed in the following order:

Planning (budget planning)

Enterprise defines its development goals,
which are illustrated on the scheme as «Goals» in
dotted-line rectangle. In accordance with approved
regulation, based on the indicated goals, all CFR
form their budget, which then is consolidated
on the level of the enterprise, and based on these

three forecasted budgets are created: Cash Flow
Budget (CFB), Income and Expenses Budget (IEB),
Balance Sheet (BS). These budget forecasts allow
us to represent, in specific financial terms such as
liquidity, net profit margin and cost, the state of the
enterprise to which its coming on the planning stage,
if all the activities planned for achieving the goals
will be successful.

Prepared and agreed forecast plan of the
enterprise in the form of the budget, after the
analysis on correspondence to the goals set is
approved by the management and becomes directive
document, obligatory for execution for all CFR’s
(and enterprises)

Account of evidence and control of deviations

Having started the practical execution of the
plans, the enterprise accounts the evidence, depicted
as «Fact» in rectangle. All CFR’s and enterprise
in general lead operational activities, taking into
account in the same registers as planned. Functional
responsibilities of each department are executed in
the frames of its CFR, thus bearing responsibility
for its maintenance, which serves as a guarantee for
achieving of the planned financial result.

Analysis of execution and accountability

! GOALS H |

A7 [

Planning for the next period with accepted

|<7

managerial resolutions

| Plan for the period
Corrections to the plan }47

A
| Centre of Financial |
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Cash flow items

Cash Flow Budget (plan)

outcome

Income and outcome budget

'_,
]|

Items of income and '7

Items of assets flow

Balance sheet (plan)

Conducting financial and
economic analysis of plan
in accordance with goals

Current plan/Factual control of deviations

I

i

Cash flow items

Cash Flow Budget (fact)
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outcome
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4>‘
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:

Items of assets flow

Income and outcome budget
(fact)

Balance sheet (fact)

economic analysis of plan for the

period

Conducting financial and
Resolutions and making
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]

Centers for financial
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Account of fact }4—‘

Amendments to the economic operations based on the

managerial decisions made

Scheme Ne 2 — Scheme of a budgeting process
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Constant monitoring of arising deviation is
conducted, in order to control the maintenance of
the budget in real-time, which allows every CFR
and the enterprise in general, identify negative
tendencies with the purpose of prevention on early
stages.

Analysis is executed on every stage of budget
planning — first, plans are analyzed, then arising
deviations in the current mode are analyzed, lastly,

real budget execution on interim (e.g. month,
quarter) and budget period completion stages of
CFR and all of the enterprise accountability analysis
is conducted.

Managerial Decision Making

Data from the analysis for managerial decision
making — in real time, and for plan correction — upon
the completion of the budgeting period and new
budget formation for the following planning period.

Algorithm of budgeting on a basis of LLP «SLFC»

1. Sales budget

'—P 14. Budget of main funds

| income

v |

.

| 3. Storage budget |<—> 2. Production
budget

5. General and
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expenses budget —‘

.

vy v
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8. Budget of direct 9. Budget of
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17. Investment budget

Scheme 3 — Algorithm of budgeting on the basis of LLP «SLFC»

This being said, execution of current plans
also mean that the part (stage) of the long-term
(strategic) planning of financial and economic
activity of the enterprise. In case, the company
doesn’t sustain current indicators planned according
to the strategic goals, then the strategic plan on
their achievement will not be accomplished. Thus,
budget management organically builds in the system
of strategic management and helps to realize the
enterprise development strategy.

The first step (scheme 3) is to develop a Sales
budget on the main activities (block 1) (developer —
IC) «Realization of the production» (wholesale and
retail).

The second step is to develop a budget of
production (block 2) (developer — EC «Leather
production», EC «Fur-coat production», EC
«Fur-coat factory») and storage budget (block 3),
which includes storage budget of rawleather (EC
«Preparation of rawleather»), storage budget of
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ready for sale products (developer IC «Production
sale»)

The third step is to develop a budget of expenses
on production realization (block 4) (developer —
EC «Production sale») and budget of general and
administrative expenses (block 5) (developer — EC
«Management», EC «Preparation of rawleather»,
EC «Chief energy engineer services», EC «Chief
mechanist service», EC «Chemical Laby», EC
«Financial and Economical service», EC «Legal
servicen, EC «IT», EC «Security»). Budget of
expenses of realization is variable, therefore should
be planned in chain with sales of ready for sale
production.

The fourth step is to develop a Budget of main
material expenses on the basis of production budget
(block 7) (developer — EC «Leather productiony,
EC «Fur-coat production», EC «Fur-coat factory»)
and budget of direct payment of employment (block
8) (developer — EC «Leather production», EC «Fur-
coat production», EC «Fur-coat factory»). Here the
norm of main material expenses should be used.

The fifth step is to develop Procurement
budget (block 6) (developer — EC «Preparation
of raw leather», EC «Procurement»), which is
comprised of budget of raw leather procurement
(developer — EC «Preparation of raw leather») and
CSS (developer — EC «Procurementy). Data for raw
leather procurement budget is taken from Budget of
raw leather storage, for procurement budget of CSS
— from Budget of main material expenses (chemicals
and additional materials).

The sixth step form the Budget of additional
production expenses (block 9) (developer — EC
«Leather production», EC «Fur-coat productiony,
EC «Fur-coat factory»), in other words the expenses,
which enterprise bear to maintain production in a
current state.

The seventh step is to start the development
of Budget of production expenses (block 10)
(developer — EC «Leather production», EC «Fur-
coat production», EC «Fur-coat factory», EC
«Procurement»), which is made of budget for
main material expenses (block 7), budget of direct
payment of employment (block 8) and budget
of additional production expenses (block 9).
Consequently, Budget of production expenses will
be included in one of the main budgets — Budget of
income and expenses (block 13).

The eights step is defined as formation of
produced goods’ cost value budget (block 11)
(developer — EC «Leather production», EC «Fur-
coat production», EC «Fur-coat factory»), which
is calculated based on the Budget of production

ISSN 1563-0358

expenses and services provided by CFR. At the
same time, cost value of the produced good is
defined. Cost value of the produced good budget is
used in the development of the second out of four
main documents — forecasted MRFBA (block 15)
(developer — EC «Finance and economic servicey).

The ninth step is to make a Budget of income
and expenses (block 13) (developer — EC «Financial
and economic service»), the income part of which
is formed from the Sales budget on main activities
(developer—IC «Productionrealization») and Budget
of expenses from non-main activity (developer — IC
«Rent», EC «Financial and economic service»).

For the forecast of expenses part of BIE the
budget of production expenses, and a Budget of
expenses of other CFR (block 12) (developer —
EC «Chief energy engineer service», EC «Chief
mechanist service», EC «Chemical Lab», EC
«Transportationy», EC «Security»).

EC «Financial and economic service» also
develops the Budget of Taxes to include them in
the expenses part of the Budget for income and
expenses.

On the tenth step the Budget of main funds
income is formed (block 14) (developers — IC
«Production realization»), which is included in the
third out of fourth main budgets — Budget of cash
flow (block 16) (developer — EC «Financial and
economical servicey).

The eleventh step is defined by the development
of Investment Budget (block 17) (developer — EC
«Financial and economical service»). Based on
the needs of the Investment Budget and the need
for crediting the floating capital the Credit plan is
formed (block 18) (developer — EC «Financial and
economical service»), which reflects the need for
loan capital.

Lastly, the twelfth step is to form final main
document — Balance sheet budget (block 19)
(developer — EC «Financial and economic service»),
and it’s indicators show the cost of the enterprise for
making optimal managerial decisions.

Conclusion. Improvement of budgeting system
through the implementation of the algorithm of
budget making provides the opportunity to increase
efficiency of the enterprise’s strategy realization, for
the following reasons:

— directs at the enterprises strategy realization
process and allows to:

a) orient current activities of structural units
(centers of financial responsibilities) towards the
achievement of strategic goals of enterprise;

b) to manage the process of strategy realization
through the timely monitoring and analysis of factual

KazNU Bulletin. Economics series. Ne6 (118). 2016 235



Budgeting as a tool for managing enterprise strategy

and planning indicators, and correction of strategy,
based on the timely managerial decision according
to the changing production conditions.

—sorted system of budget making system will be
concentrated on the increase of enterprise cost.

Terms, definitions and abbreviations:

CFR — Centers of Financial Responsibility.

CFB — Cash Flow Budget.

IEB — Income and Expense Budget.

BS — Balance Sheet.

CST — commodity stocks and supply.

Income center (IC) — units, which are respon-
sible for the income of the enterprise.

Expenses center (EC) — units, which are respon-
sible only for the expenses in natural or monetary
terms.

NVB — natural value budget.

IE — budget of income and/or expenses.
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